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Application Deadline

4:00 pm EDT, Monday,
April 6, 2015

	

RFA Issued By:

Kentucky Department of Education (KDE)
Kentucky Education Association (KEA)
Education Professional Standards Board (EPSB)

	
Address Questions In Writing To: 

Procurement Branch
KDERFP@education.ky.gov 

Deadline for Submission of Questions:
12:00 pm Noon EDT, Monday, 
March 9, 2015
	


Submit Applications To:

Procurement Branch
KDERFP@education.ky.gov 


	Comments/Special Instructions:
1. Failure to comply with technical requirements may deem your application non-responsive.
2. KDE reserves the right to waive minor technical deficiencies.
3.   Only public elementary, middle, and high schools are eligible to apply. 
4.   Each eligible public school must submit a separate application. The fiscal agent for the application must be a local school district.
5.    In order for an application to be reviewed, the applicant:
a. Shall meet the submission deadline of April 6, 2015 by 4:00 EDT.
b. Shall submit the application electronically
c. Shall include:
1. Application cover page
2. Completed narrative
3. The narrative portion of the application shall not exceed 5 pages (does not include cover sheet, assurances page, and budget) 
4. All pages single-side and double-spaced
5. Use a font point of 12 in Arial or Similar
6. Have side, top, and bottom margins of 1 inch
7. Number pages consecutively.  Do not number the cover page or table of contents
8. Appendix is limited to demographic table, budget template, and assurance page
9. One blind application not including the cover page, completed narrative and budget narrative






EXECUTIVE SUMMARY: A need to define leadership roles and responsibilities for effective teachers has grown out of the development of the Professional Growth and Effectiveness System. Empowering teacher leaders can impact teacher equity for all students, build leadership capacity for all staff, and increase the quality of teaching and learning. As a part of the Network for Transforming Educator Preparation (NTEP) grant, the agencies listed above are seeking applications from Kentucky schools interested in demonstrating current or planned strategies to utilize effective teachers in teacher leadership roles. Identified recipients will provide feedback on achievement of goal outcomes, policy implications and support for scale of work.


REQUEST FOR APPLICATION

The Empowering Effective Educators (E3) Grant provides schools with funds to design and implement a teacher leadership structure that addresses the needs of building capacity of staff and recognizing the impact of teacher leaders on continuous improvement of schools.  The teacher leadership program should promote the use of highly effective teachers in various leadership roles based on the needs of the school.

BACKGROUND

Kentucky public schools may apply for grants up to $5,000 (per school site) for professional learning and planning of exemplary teacher leadership structures during the 2015-16 academic year.  Applications must be received no later than 4:00 p.m. EDT on April 6, 2015. The following are required commitments:  

· Use funds to learn about and plan for the implementation of a sustainable and integrated initiative for teachers to understand and take advantage of teacher leader roles ;
· Implement new or enhance existing teacher leadership opportunities; 
· Work collaboratively with KDE, ESPB, and KEA to learn about effective teacher leadership initiatives, and to develop a plan for implementation that will be enacted during the 2015-16 school year;
· Collaborate with other participating schools to develop a community of practice for supporting teacher leaders. 
· Share the process of learning about and building teacher leaders, and serve as a spokesperson and model for other schools, districts, and partner agencies. 










EXAMPLES

Examples include, but are not limited to:
· School desires to implement innovative schedule for more common planning. Teacher-leader selected to develop a new school-wide schedule. Teacher-leader provided stipend for additional days to complete the schedule.
· School selects teacher-leaders as peer support. Peer support provides an additional non-instruction period to mentor, coach, and/or complete observations. Funds used to pay for coverage of the extra period no longer covered by selected teacher(s).
School develops “teacherpreneur” program that allows teacher-leader to teach in the classroom for most of the day and then to “lead without leaving.” Teacher-leader may work on constructing new assessment; connecting universities with the school; developing PLC for teachers to learn from each other; mentoring new teachers. (http://www.teachingquality.org/teacherpreneurs).
· School considers transition to standards-based grading. Teacher-leader selected to lead planning for transition. Provided one extra non-instruction period to allow for research, communication, planning. Additional funds used to pay for coverage of the extra period no longer covered by selected teacher.


Links to support examples
· The Aspen Report:  A Roadmap for Leveraging Teacher Leadership
· Optimizing Teacher Time in Ky from the Center for Teaching Quality
· Building an Opportunity Culture in Schools: extending the reach of excellent teachers in a sustainable way.  (See www.opportunityculture.org for staffing models, financials, schedules, and support materials.)

PARTNER SUPPORT 

Schools awarded the E³grant will receive the following benefits:
· Access to feedback and technical assistance
· Publicize the success stories of the E³ grant (conferences, publications, etc.)
· Resources to support the work of empowering effective educators
· Support to pilot innovative and sustainable structures for teachers to develop their leadership capacities and define opportunities for teacher leadership pathways
· Connect schools across the Commonwealth to develop Communities of Practice 



Submission of Questions

All questions, including those pertaining to the budget, must be submitted via email to kderfp@education.ky.gov by 12:00 pm Noon EDT, Monday, March 9, 2015.  All questions and responses will be posted on the KDE website on or around Thursday, March 12, 2015.  

Check the Website for Q&A and Revisions
It is the responsibility of the applicant to periodically review the KDE Competitive Grants webpage for revisions to this RFA; posted questions and responses; and further clarification of requirements, both programmatic and technical.

Request to Attend Applicant Technical Review and Intent to Submit
The KDE will host online Lync technical review session for applicants on February 26, 2015 from 1:00-3:00 pm EST.  To sign up for technical review sessions, please send an email to jennifer.baker@education.ky.gov and indicate your attendance.  This request to attend must be sent to the above address by 4:00 pm EST on February 25, 2015. This email request also serves as your intent to apply, which aids the KDE in gauging the number of needed reviewers.  This Intent is for planning purposes only and does not obligate you to submit an application.  

Submission of Application
The Kentucky Department of Education must receive in its email inbox the original and blind application by 4:00 pm EDT, Monday, April 6, 2015.  Applications received after this time and date will not be reviewed or considered for award.  

Applicants are responsible for contacting the Kentucky Department of Education (at kderfp@education.ky.gov) confirming the receipt of their applications.  Upon response, the KDE will confirm the receipt of the email and attachments (if any). Please note the KDE does open attachments to check for accuracy.

1. Scan the completed application in its entirety, including all signatures, to PDF format.  Save the original application as E3-FY15-District-School Name-Original.  (For example:  Franklin County High School in Franklin County would save the original application as E3-FY15-Franklin-Franklin Co HS-Original.) 

1. Scan the completed blind application it its entirety to PDF format.  The blind copy should not contain identifying words or names of people, districts, counties, or schools. The cover page does not need to be scanned for the blind copy. Save the blind application as E3-FY15-District-School Name-Blind.  (For example:  Franklin County High School in Franklin County would save the blind application as E3-FY15-Franklin-Franklin Co HS-Blind.)
· Applications with identifying information may be deemed non-responsive. 

1. To submit applications
· On the subject line of the email, type E3/name of district/name of school.
· Email both to KDERFP@education.ky.gov
· The date/time on the received email must be on or before 4:00 pm EDT, Monday, April 6, 2015.

· Keep in mind that email coming in to the Kentucky Department of Education is routed for security purposes through multiple networks and servers.  Allow ample time for this and the possibility that email is not always sent or received on the first try.

· Applications not received by the deadline will not be reviewed or considered for award.


 

[bookmark: _Toc268169992][bookmark: _Toc385422510]B. Content and Form of Application Submission
Electronic applications should be prepared using the following: 

[bookmark: _Toc112132005]Cover Sheet
Include 
Program title 
School name, address, configuration, 
Name and contact information of the grant leader 
Name and roles of individuals on the grant implementation team

1. Need and Benefit
This criterion is used to assess the likelihood that the project will have an impact on the school.

A. Describes demographics and school descriptors
B. Identifies meaningful project goals and expected impact on teachers, administrators and students
C. Explains in detail how selected project activities address the identified needs and will be monitored

2.  Objectives, Project Plan and Methods, Timeline
This criterion is used to assess the soundness of the proposed approach.

A. Provides a detailed description of teacher leadership that is systematic, sustainable, and replicable.
B. Describes how effective teachers and their roles will be identified and implemented.
C. Provides opportunities for capacity-building and partnering with other schools and partners within and outside of district to share the project outcomes.


3. Budget and Budget Justification
This criterion is used to assess the extent to which the budget may impact the project.

A. Budget connects to the goals of the grant plan and aligned to school goals
B. Costs are clearly articulated and align to the goals of the plan

[bookmark: _Toc385422517]APPLICATION REVIEW REQUIREMENTS

[bookmark: _Toc385422518]A. General

Each application will be evaluated in a 2-part process. First, each application will be screened to ensure that it meets the administrative requirements as set forth in this RFA. Applications that do not meet these requirements, but were submitted no later than three business days (72 hours) PRIOR to the proposal deadline will be notified of required changes. Second, a review panel will technically evaluate applications that meet these requirements.

Reviewers will be from KDE, EPSB, NTEP, and NT3 and have participated in the development of the RFA.

[bookmark: _Toc385422519]B. Evaluation Criteria  
[bookmark: _Toc385422522]
Please see rubric


AWARD ADMINISTRATION
[bookmark: _Toc385422523]
A. General

Within the limit of funds available for such purpose, the awarding of the grants will be to responsible, eligible applicants whose applications are judged most meritorious under the procedures set forth in this RFA.  
[bookmark: _Toc385422524]
B. Award Notice

The award document will provide pertinent instructions and information including, at a minimum:

(1) Legal name and address of performing organization or institution to whom the director has issued an award under the terms of this request for applications;
(2) Title of project

Districts of selected schools will receive and must sign a Memorandum of Agreement (MOA) between the district and the Education Professional Standards Board outlining the scope of services as described in the school’s proposal and the reporting requirements of the grant. 


[bookmark: _Toc385422526]C. Expected Program Outputs and Reporting Requirements 

Grantees will be asked to prepare three reports and submit it to KDE. Reports are due by November 15, 2015; February 15, 2016; June 15, 2016. The reports should summarize all activities undertaken towards achieving the outcomes of the project and describe relevant district and state implications. 
 
[bookmark: _Toc385422527]



AGENCY CONTACTS

Applicants and other interested parties are encouraged to contact:

Jimmy Adams – EPSB
Mary Ann Blankenship – KEA
Amanda Ellis, Ed. D - KDE
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APPLICATION PROCESS - NARRATIVE

Narrative
Complete narrative as described on the following pages. Narrative must be no longer than 5 single-sided, double-spaced pages. Pages after 5 will not be read or be considered for scoring. Mark each component clearly.

       Component:   1. Needs and Benefits (20 points possible)

	Needs and Benefits
Described the project goals for supporting teacher leadership and intended benefit
(20 pts possible)

	A. Describes demographics and school descriptors
	(4-5 pts)
Demographics and background information are clearly identified.
	(2-3 pts)
Demographics and background are included.
	(0-1 pts)
Little or no demographics or background included.

	B. Identifies meaningful project goals and expected impact on teachers, administrators and students 
	(7-8 pts)
Goals/objectives are specifically linked to the identified needs of teachers, administrators and students in the school.  Goals are ambitious, yet realistic in scope.
	(4-6 pts)
Goals/objectives are generally linked to the identified needs in the school. Goals are realistic in scope.
	(0-3 pts)
Goals and objectives are not correlated with the needs assessment.  They appear to be contrived to support the program, not the needs of the teachers/administrators/students OR they are not realistic within the scope of the project OR they are not specific to the school (teachers, administrators and students).

	C. Explains in detail how selected project activities address the identified needs and will be monitored
	(6-7 pts)
Clear and detailed description of each of the major activities directly correlates to the identified needs. Clearly articulates how activities will be monitored.
	(3-5 pts)
Some of the major activities appear to support the identified needs OR some of the details of the activities are not explained.  Includes a plan for monitoring activities but isn’t well developed.
	(0-2 pts)
Activities are listed but no description is included or the description is so vague that a direct correlation to the goals is not possible or appears unrelated. Plan for monitoring is weak or absent.






Component:  2. Objectives, Project Plan and Methods, Timeline (30 points possible)
This criterion is used to assess the soundness of the proposed approach.   


	Objectives, Project Plan and Methods, Timeline
 (30 pts possible)

	A. Provides a detailed description of teacher leadership that is systematic, sustainable, and replicable.
	(8-10 pts)
Description includes how and when the plan will carry out capacity building for teacher leadership.  Plan articulates how project can be sustained and replicated beyond the grant period.
	(5-7 pts)
General description of how and when the plan will be implemented.  Little emphasis is placed on defined teacher leadership roles. Description of how the project could be sustained and/or replicated is limited.
	(0-4 pts)
Limited description of how and when the plan will be enacted.  No discussion of sustainability or replicability beyond the project period.

	B. Describes how effective teachers and their roles will be identified and implemented.
	(4-5 pts)
Identified a plan to establish and grow capacity of effective teachers to serve in leadership roles while maintaining their impact on student learning.
	(2-3 pts)
Plan establishes a process to identify teacher leaders and their roles and in some ways impact the project goals.
	(0-1 pts)
Plan does not establish a process for identifying effective teachers or does not articulate the role of the teachers  in leading the project work.

	C. Provides opportunities for capacity-building and partnering with other schools and partners within and outside of district to share the project outcomes.
	(4-5 pts)
Plan includes intentional steps and assurances to build capacity of school and district staff to support project goals.  Plan also describes how the school will communicate with and engage stakeholders where appropriate.  Plan indicates how the school will work with outside partners to share outcomes.
	(2-3 pts)
Plan provides school with opportunities to build capacity to support teacher leadership.  Some engagement of stakeholders present in plan.
	(0-1 pts)
Plan does not provide opportunities for developing capacity of support systems or these plans do not extend beyond minimal requirements of systems already in place.







Component:  3. Budget and Budget Justification (20 points possible)
This criterion is used to assess the extent to which the budget may impact the project.



	Budget and Budget Justification
 (20 pts possible)

	A. Budget connects to the goals of the grant plan and aligned to school goals
	(8-10 pts)
Considers existing resources from within and outside system, as well as the allocation of those resources. Resources are allocated according to alignment to the plan and to school goals.
	(5-7 pts)
The proposed allocation of grant funds lacks clarity regarding the allocation of resources.
	(0-4 pts)
Few or no resources have been allocated (from either new or repurposed funds) toward grant goals.

	B. Costs are clearly articulated and align to the goals of the plan
	(4-5 pts)
Plan includes process for adapting or allocating existing resources as necessary over time to ensure they are aligned to support teacher leadership roles and improve student achievement.
	(2-3 pts)
The proposed allocation of grant funds lacks clarity and/or a plan to sustain teacher leadership roles beyond the grant period.
	(0-1 pts)
Plan fails to address how existing resources will support teacher leadership roles or sustaining the work beyond the grant period.
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