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 “PARTNERSHIP PLANNING GRANTS/EARLY GRADUATION AND DUAL CREDIT”
Background
The passage of the Early Graduation legislation in 2013 shortly followed by 701 KAR 5:140 the Districts of Innovation regulation, has allowed for unprecedented changes in how Kentucky students will experience high school education. Higher educational rigor in the classroom, ever-increasing higher education costs and the drive to have every Kentucky student college and career ready has raised the stakes for both high schools and our higher education partners in preparing Kentucky students. High schools with rigid and uncompromising schedules are based with the school and staff in mind and will become quickly archaic in the 21st century. This 6 month grant seeks to promote student centered and differentiated path for learning, one that utilizes the Early Graduation pathway for students and pairs that with the opportunity to gain college credit while remaining at the high school level.

Early Graduation
​The Early Graduation regulation is a result of Senate Bill 61 (2013) and is a companion to Senate Bill 97 (2013). To summarize the regulation, beginning in 2014-2015, Early Graduation will be possible for students who intend to move on an accelerated timeline through high school and graduate college ready in three years or less from high school or age 18. 

Early Graduation is a deliberate pathway for students that wish to move on when ready, receive a diploma from the district and be eligible for acceptance into a SACS accredited Kentucky public or non-profit two-or four-year college. The regulation provides a financial incentive, known as the Early Graduation Certificate, for the student to support this action.

For more information: http://education.ky.gov/educational/AL/Pages/Early-Graduation.aspx 
Dual Credit
The purpose of dual credit is to provide curricular options and enhance the opportunities for intellectual challenges and achievements. Providing such options increases the likelihood of earning a postsecondary credential by providing a seamless pathway to postsecondary education, while reducing student expense and time to credential attainment.

Dual credit is defined as a college-level course of study offered to high school students. This definition is consistent with KRS 164.002(4). Dual credit is enrollment in high school and college coursework with credit awarded by the college or university and the high school. A high school student may earn both high school and college credit (dual credit) for the same course upon completion of course requirements. A secondary student must apply to the public postsecondary institution and be accepted to participate in dual credit programs. The public postsecondary institution is responsible for the academic integrity of the courses for which postsecondary credit will be awarded. 

Dual credit will only be awarded for college-level, credit-bearing coursework counting for program or degree requirements. Each postsecondary institution must ensure the equivalency of student learning outcomes, consistency, and rigor of courses accepted for dual credit. Coursework must be relevant to a credential offered at the public postsecondary institution. The course requirements for secondary students enrolled in dual credit courses will be equal to those of college students enrolled at the public postsecondary institution. Coursework must include the same course competencies and result in the same learning outcomes as the course taught at the postsecondary institution.

Benefits of Dual Credit 

· More likely to meet college readiness benchmarks

· More likely to enter college and enter shortly after high school graduation

· More likely to be placed in credit bearing courses without taking remedial English or math

· Higher first year grade point average (GPA)

· Higher second year retention rates

· Higher four- and six-year college completion rates

Benefits of Accelerated Paths (Early/Middle College and Dual Credit) to High School Graduation

· 81 percent of Early College students enrolled in college, compared with 72 percent of comparison students.*

· During the study period, 25 percent of Early College students earned a college degree (typically an associate’s degree), as compared with only 5 percent of comparison students.*

*http://www.air.org/news/index.cfm?fa=viewContent&content_id=3014#sthash.FUJCsW0v.dpuf
· A desire to better tailor the educational system to students' needs 

· Financial incentive of Early Graduation Certificate and cost savings by taking less costly dual credit courses while in high school

· Supportive and familiar environment of high school while transitioning to more challenging course work.

· Ability to participate in high school activities, sports and events
· Works with student motivation and momentum to complete one phase of academic life and move on when ready

Because the work of planning an innovative or new program requires additional time and effort on the part of all who are involved; the following knowledge, attitudes, skills, aspirations, and behaviors are stated as desired pre-requisites for those seeking this opportunity. Criteria apply to both partners with the additional shaded criteria pertaining to the post-secondary institution.  
Partnership Planning Grants and Funding
Commissioner Terry Holliday and the Kentucky Department of Education announce a one-time, $5000 grant opportunity to promote partnerships between high schools and higher education institutions to plan for implementing the Early Graduation accelerated pathway in conjunction with Dual Credit while students are in high school. The grants, totaling $20,000, will support developing partnerships between secondary and post-secondary institutions and align expectations for educational rigor to prepare students for college and careers.

Allowable and Unallowable Activities
· Partners must use funds to fulfill assurances and the intent of the grant with an eye toward sustainability and scalability. 
· Grants up to $5,000 for 6 months will be awarded to each partnership containing one high school and post-secondary partnership. 

· Grant funds will be dispersed to the district office of the participating high school.

· Funding is to be matched equally ($2500 each) using dollars or in-kind resources, space or personnel by both the district and the post-secondary partner. Please indicate in the Budget Summary Form and the budget narrative for each expense category how this match will be met.

· Funding is to both develop and begin to implement unique pathways to college and career readiness, therefore purchases of consumables, equipment and software is not allowable.

· Funding for meetings, communications and events to support program are expected but not allowable are funds spent on food, catering or beverages.

· Travel and stipends are allowable 

Eligibility and Requirements
Grants will be awarded to high schools and their post-secondary partners who wish to transform their schools into innovative pilot sites. High schools that receive this planning grant will work with a higher education partners to develop model acceleration pathways. Utilizing the Early Graduation pathway, this planning grant should articulate a variety of alternative options to support students in beginning challenging college course work while still in high school. Applications should provide a rationale for providing viable academic pathways to students who demonstrate high school readiness in three years or less, as well as opportunities to challenge and prepare them for post-secondary education.

Grants awarded are requested be matched evenly by both the secondary and post-secondary applicants providing $2500 each in cash or in-kind resources. Applicants should consider the grant criteria below, the aggressive timeline and the assurances. Funding would begin in spring 2015 for implementation of the models in the 2015-2016 academic year. 

	
	Pre- Requisite criteria for grants

	Knowledge

Conceptual understanding of information, theories, principles, and research
	· KAR 704 3:305 Early Graduation amendment http://education.ky.gov/educational/AL/Pages/Early-Graduation.aspx
· FAQ

http://education.ky.gov/educational/AL/Pages/Early-Graduation.aspx
· The Early Graduation Decision Tree http://education.ky.gov/educational/AL/Pages/Early-Graduation.aspx
· CPE Dual Credit Policy (Attachment A) 

http://cpe.ky.gov/nr/rdonlyres/e71f6d0d-530a-4243-abfc-  1ccf7f235b9b/0/9_dual_credit_policy_attacha.pdf
· Dual Credit Work Team White paper “Dual Credit in Kentucky
” 
(this White Paper located with the RFA on the KDE Grant site)              
· NEA policy brief “And They’re Off! How States are Reexamining 

Students’ Early Graduation from High School”

https://www.nea.org/assets/docs/PB31_EarlyGraduation10.pdf
· Increasing Student Access and Success in Dual Enrollment Programs- Jennifer Dounay-Smith. Educational Commission of the States.

       http://www.ecs.org/clearinghouse/01/10/91/11091.pdf


	
	· Applicant college catalog and admission regulations

	Attitudes

Beliefs about the value of particular information or strategies
	· That all students should be exposed to a college-going culture (Two or four year) for preparedness in their college, career or civic life

· Willingness to adapt to new models/modes of preparing students

· Understanding that learning college material while still supported by a high school atmosphere helps transition students successfully to college life



	
	· Belief that some students can master content sooner than others

	Skills

Strategies and processes to apply knowledge
	· Adept at listening and understanding partner’s system and processes

· Ability to harness human capital (community leaders, business partners, parents and students) to promote and model new combinations of educational attainment

· Able to identify potential students and families

· Ability to create detailed plans for change and use measurable evidence to demonstrate improvement

· Ability to communicate pilot goals and results to stakeholders

	Aspirations

Desires, or internal motivation, to engage in a particular practice
	· Desire to improve student achievement and persistence through differentiated learning pathways

· Aspires for all students to have equal access and opportunities to information and programs that will enhance their lives.

· Aspires for all students to feel that college is financially attainable and open to them



	
	· Desires students to enter college at the right time for them, having demonstrated proficiency, without remediation and graduate successfully

	Behaviors

Consistent application of knowledge and skills
	· Seeks out and uses other stakeholder’s expertise in meeting institution goals

· Evidence of innovative or thoughtful change in the interest of students.

· Willing to partner equitably with another institution and cooperate, setting clear roles and responsibilities 

· Communicate regularly about goals being met, outcomes and changes occurring due to initiative results


Application Components and Scoring Rubric
1.  Vision (15 points possible)

a) From the perspective of both partners, elaborate on how opening new accelerated pathways for students to both complete high school early and begin work on college level course work will promote or further a college going culture?

b) What obstacles are you removing or re-envisioning in making students successful and how will this grant allow that to occur?

	ELEMENT
	KEY QUESTIONS
	WEAK EVIDENCE

(0-3 points each)
	STRONG EVIDENCE

(4-5 points each)

	Vision
	Is the goal/vision clearly articulated by both partners for creation of a sustained mutually beneficial collaboration?

Does the grant explanation support the need stated by both partners for creation of new accelerated pathway?

Does the grant fully outline the expected impact on student populations and institutions?
	A plan with no clear evidence of shared planning or collaboration 

One or both partners have not clearly explained the need or vision for this pathway

The impact is missing or not clear about impact at the student level
	Both partners have clearly articulated benefits of collaboration and how it meets their institutional goals

The plan for new pathway clearly meets needs set forth by both partners

Student impact and outcomes are highlighted and driving force behind vision and planning for a college going culture


2.  Capacity (15 points possible)
a) Do both partners have the personnel and resources to implement a sustained and scalable program?

b) Are the various roles and responsibilities for program implementation for each partner clearly noted in the application?

	ELEMENT
	KEY QUESTIONS
	WEAK EVIDENCE

(0-3 points each)
	STRONG EVIDENCE

(4-5 points each)

	Capacity
	What evidence exists of a strong working relationship or success with past collaborations that make the success of this project highly likely?

Is there evidence that the institution, community and region have a definite need for an accelerated path for students tied to college credit?

Is the planned program timeline and budget clearly and thoughtfully constructed to reflect current realities as well as ideas for sustaining or scaling the program?
	Grant indicates little or no evidence of successful secondary, post-secondary collaborations or collaborations show one sided benefits and planning

The grant does not show clear need for increased CCR or graduation rates, post-secondary data does not demonstrate need for pathway

Budget and timeline are in evidence but either lack in detail or realistic goals for planning a sustainable, operational and scalable pathway
	Strong evidence of mutual past collaborations and successful working relationships between partners

Need is clearly explained and has data to demonstrate strong need for acceleration and support to college

Budget and planning details are clear, reasonable and defensible in order to plan successfully for pilot program


3.  Communication (15 points possible)
a) Are there communication plans in place to both generate excitement and interest in the accelerated program and effectively communicate results across multiple stakeholders?

b) Do the plans include both efforts to recruit, retain and advocate for similar programs with an eye toward equity and program accessibility?

	ELEMENT
	KEY QUESTIONS
	WEAK EVIDENCE

(0-3 points each)
	STRONG EVIDENCE

(4-5 points each)

	Communication
	Are there both recruitment and screening criteria for possible candidates for the program included in the plan?

Does the plan include descriptions of multiple layers of communications for all stakeholders?

Does the plan include communications that ensure equity and seek to recruit minority and low SE or first time college students?


	Plan does not adequately explain plans for informing potential candidates or plan is not equitable or accessible for all students 

Plan has some communication planning evident but depth, breadth and format limits accessibility

Plan does not address specific groups of students or lacks in specificity
	Plan clearly disseminates pilot benefits and addresses broad screening criteria

That demonstrates equitable access for all students

Communication plan includes messaging that includes all demographic, language and technical accessible issues. Plan has multiple layered communications

Plan includes and targets non-traditional college students ( low SE, first generation college or minority students) in communicating opportunities


4.  Outcomes (15 points possible)

a) Plan includes a method of tracking and reporting results to KDE, each partner and other stakeholders.

b) Plan includes key ideas in using results to advocate or advertise program as model.

	ELEMENT
	KEY QUESTIONS
	WEAK EVIDENCE

(0-3 points each)
	STRONG EVIDENCE

(4-5 points each)

	Outcomes
	Does the plan include a description of monitoring program effectiveness?

Does the plan have a process of quality feedback to ensure continuous improvement?

Does plan include sustainable practices that can be tracked with transition data?


	Plan description is missing or lacking in detail about tracking program effectiveness

Plan has missing or weak methods for disseminating feedback both between partners and to all stakeholders

Plans do not include a way to secure transition data to support sustainability or success
	Ensuring smooth planning and implementation are clearly evident in the grant as well as methods of ensuring partner responsibilities and work load

Plan includes clear paths of communicating feedback obtained at regular intervals to ensure continuous improvement

Plan includes articulated ideas for securing transition data and apply it to pilot in order to sustain or grow the program


BONUS for Targeting Underrepresented Populations (10 points possible)

Plan includes clear rationale and methods for recruiting and promoting acceleration to specifically stated student populations underrepresented in participating post-secondary institutions
	ELEMENT
	KEY QUESTIONS
	WEAK EVIDENCE

(0-5 points)
	STRONG EVIDENCE

(6-10 points)

	The term under represented here refers to any student group which is not reflected proportionately in the post-secondary enrollment. This  includes but is not limited to ethic, economic or gender. 
	Are there clear groups of students underrepresented at the post-secondary partner and do plans include intentional outreach and sufficient communication to promote greater diversity in accelerated programs?


	Plan lacks or does not clearly articulate plans for both equitable and intentional targeting of underrepresented students.
	Evidence and plan shows clear need, support, and communications designed to inform and recruit specific populations underrepresented at the post-secondary institution.


Evaluation of Application  

A committee consisting of persons knowledgeable in the grant description will review applications based on the extent to which the following criteria are met. The Kentucky Department of Education reserves the right to consider demographic and programmatic diversity as factors in the selection of applications and to negotiate the budget with funded applicants.

In order for applicants to be eligible receive funding

· Score sheets are submitted by reviewers.
· Score sheets are tallied by the KDE Procurement Branch and schools are rank-ordered (highest to lowest).

· Applications must receive a minimum score of 50 points.

Formatting Requirements

One original and one blind copy shall be submitted.

1. Pages limits
a. Narrative (application component 2 items a, b, c, d, e, f listed above)  – 2 pages 

b. Timeline (application component 2 item g listed above) – 1 page

c. Budget Summary Form – 1 page 

d. Budget Narrative – 1 page

2. Text must be in Arial or similar typeface, 12-point font, and be double-spaced.  Do not use condensed or narrow versions.  

· Text contained within charts/graphs may be 10-point font.

· Bullets may be single-spaced; however, they should not be used excessively.

3. All pages of the application should have side and top margins of one inch.  

4. When blinding a copy, the blind copy should not contain identifying words or names of people, districts, counties, or schools.  You may choose to omit this information, use black highlighting in Microsoft Word, or mark through it with a black permanent marker.

Request to Attend Grant Writing Technical Assistance and Intent to Apply

A Grant Writing technical assistance session will be held Tuesday, December 2, 2014 in Frankfort at the Kentucky Transportation Cabinet.  Attendance is strongly encouraged, as this is a first-time grant opportunity.  To sign up for this technical assistance, send an email to KDERFP@education.ky.gov by 4:00 pm EST on December 1, 2014.   

Your email request to attend the technical also serves as your intent to apply, which aids the KDE in gauging the necessary number of reviewers.  You will not email the KDE again to submit an Intent to Apply.  

Attendance at the Grant Writing Technical Assistance and the Intent to Apply are not mandatory.

Submission of Questions

All questions, including those pertaining to the budget, must be submitted via email to kderfp@education.ky.gov by 12:00 pm Noon EST, Thursday, December 11, 2014.  All questions and responses will be posted on the KDE website by Monday, December 15, 2014.  
Check the Website for Q&A and Revisions

It is the responsibility of the applicant to periodically review the KDE Competitive Grants webpage for revisions to this RFA; posted questions and responses; and further clarification of requirements, both programmatic and technical.
Submission of Application
The Kentucky Department of Education must receive in its email inbox the original and blind application by 4:00 pm EST, Monday, December 22, 2014.  Applications received after this time and date will not be reviewed or considered for award.  
Applicants are responsible for contacting the Kentucky Department of Education (at kderfp@education.ky.gov) confirming the receipt of their applications.  
1. Scan the completed application in its entirety, including all signatures, to PDF format.  Save the original application as EGPlanningGrant-FY15-District-School Name-Original.  (For example:  Franklin County High School in Franklin County would save the original application as EGPlanningGrant-FY15-Franklin-Franklin Co HS-Original.) 

2. Scan the completed blind application it its entirety to PDF format.  The blind copy should not contain identifying words or names of people, districts, counties, or schools. The cover page does not need to be scanned for the blind copy. Save the blind application as EGPlanningGrant-FY15-District-School Name-Blind.  (For example:  Franklin County High School in Franklin County would save the blind application as EGPlanningGrant-FY15-Franklin-Franklin Co HS-Blind.)

· Applications with identifying information may be deemed non-responsive. 
3. To submit applications

· On the subject line of the email, type EGPlanningGrant/name of district/name of school.

· Email both to KDERFP@education.ky.gov
· The date/time on the received email must be on or before 4:00 pm EST, Monday, December 22, 2014.

· Keep in mind that email coming in to the Kentucky Department of Education is routed for security purposes through multiple networks and servers.  Allow ample time for this and the possibility that email is not always sent or received on the first try.

· Applications not received by the deadline will not be reviewed or considered for award.

KDE Early Graduation / Dual Credit

Partnership Planning Grant 

COVER PAGE

This page must be complete and returned with the application to be responsive. 

	DISTRICT:  
	 

	SUPERINTENDENT
	 

	SCHOOL APPLYING FOR GRANT:
	 

	SCHOOL ADDRESS:
	 

	SCHOOL TELEPHONE:
	 

	PRINCIPAL:
	 

	PRINCIPAL’S EMAIL:
	 

	GRANT PROJECT COORDINATOR:
	 

	GRANT COORDINATOR’S EMAIL:
	 

	FISCAL AGENT: 
	 

	DISTRICT FINANCE OFFICER
	 

	DISTRICT FINANCE OFFICER’S EMAIL: 
	 


I swear under oath, subject to penalty for perjury, that I am authorized to execute this document and assure that the attached application has been reviewed and approved for implementation by all stakeholders and the district will comply with all requirements, both technical and programmatic, pertaining to the Partnership Planning Grants/Early Graduation and Duel Credit Grant.  I acknowledge that failure to comply may significantly impact future funding, in addition to any applicable penalties under law.
Superintendent






Date

Notary Public






My commission expires

Notary seal
Kentucky Department of Education

Office of career and technical education

ASSURANCES FOR EARLY GRADUATION / DUAL CREDIT 

PARTNERSHIP PLANNING GRANT AWARD

A high school and post-secondary partner who apply and receive EG/DC Partnership Planning  grant commits to:

1) Use the grant funds in a manner consistent with the intent of the grant. (See page 2-3 information)

2) To provide a coordinated and innovative pathway for high school students to transition from high school to college level courses in a supportive environment.

3) To actively advocate and model such programs to the community, schools, and districts, post-secondary and other education agencies.

4) To gather and communicate data on the success and challenge of both implementing and sustaining such programs.
If funds are made available to a school through this competitive grant, the applicant agrees to also provide the following reports:

1. A financial expense report of all expenditures from the grant funds at the conclusion of the 6-month planning phase.

2. An implementation plan for the 2015-16 academic year at the conclusion of the 6-month planning phase.

3. Updated implementation reports at the conclusion of each semester during Year 1 of the project’s implementation.

*Reporting templates, specific deadlines and additional details will be provided in the award 

notifications sent to schools who receive this award.

By submitting this application, the applicant assures a commitment to implement the improvements described in the attached grant proposal.

Principal






Date

Superintendent





Date

Post-Secondary Institution




Date

KDE Early Graduation / Dual Credit Partnership Planning Grant

Budget Summary

Please attach an itemized budget narrative that explains expenditures in detail.

	Budget Category
	6-Month Planning Phase

(2014-2015 School Year)

	
	High School 
	Post-Secondary Partner

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Yearly Totals

Grant and In-Kind Funds
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�The only way to access this paper is through googling Dual Credit in Kentucky a white paper – through a KSBA website- could attach actual document.


�HYPERLINK "../../../AppData/Local/Microsoft/Windows/Temporary Internet Files/Content.Outlook/Downloads/VII_WhitePaperOnDualCredInKY_0 (4).pdf"��file:///C:/Users/kclark/Downloads/VII_WhitePaperOnDualCredInKY_0%20(4).pdf�
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