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Overall strengths of the application:

Overall weaknesses of the application:

Approval will be granted when all sections are deemed “sufficient:”
District Actions

	LIMITED EVIDENCE 
	SUFFICIENT EVIDENCE 

	The district did not identify and explain why all Priority Schools would not be served.
Limited evidence of district capacity to use school improvement funds to provide support to the identified SIG school.


	Identifies the Priority Schools that will not be served and explains the reasons for this decision.

The district describes its capacity to use school improvement funds to provide adequate resources, related support, and oversight to the identified school in order to implement, fully and effectively, the required activities of the intervention model it has selected.  This could include, but is not limited to, district staff dedicated to provide support to SIG schools, additional funding, and use of external resources.




____ Yes   _____No      If applicable, reserves funds at the district level to support the                            
                                       intervention model and reservation

____ Yes     ____No       If applicable, reservation of funds aligns with the intervention  
                                        Model

District Budget Narrative
	LIMITED EVIDENCE 
	SUFFICIENT EVIDENCE 

	Limited evidence of how the district intends to use the SIG funds to support the school.  Plans do not align to the intervention model.
Limited evidence of how the funds are aligned with state and federal funds.
Limited evidence services, personnel and financial supports provided by the district.  Supports do not align with the model.
Limited evidence and explanation of district pre-implementation activities that will occur to prepare the school for successful implementation of the model.


	Describes how the district intends to use the SIG funds at the district level to support the school.  (Districts have the option of withholding funds for district level services to support the selected model in each identified SIG school.  The application must contain complete budget information for each year of the three-year grant cycle for the district.  If a district chooses not to reserve funds for district level services, a three year line item budget must be submitted showing that no funds will be withheld.)  
Describes how the district aligned multiple state and federal funds with the selected intervention model.  (May include but are not limited to Family Resource/Youth Service Centers, Preschool, Professional Development, Title I, Title II, Title III funds etc.)

Describe the services, personnel and financial supports the district will provide and tell how they align to the school(s’) intervention model.

Describes the district pre-implementation activities (e.g., family and community engagement, review/selection of external providers, staffing, professional development and support, prepare for accountability measures) that will occur and explains how these activities will prepare the school for successful implementation of the model.  (Pre-implementation is not a requirement.)



Commitment to Serve
	LIMITED EVIDENCE 
	SUFFICIENT EVIDENCE 

	School level data is provided with limited evidence of data analysis and few connections to the need for intervention.

Limited evidence of analysis of non-cognitive data with few connections linking it to the selection of the model.

Limited evidence of causes and contributing factors with few connections to low student achievement and/or need for schoolwide intervention.
Limited evidence of analysis the audit results, determining the resources and related support for each school.
Limited evidence how the intervention model was selected based on the needs analysis.
	Identify the school-level academic data used in the selection of this model and describe how it was used to establish the need for an early learning intervention.  

Identifies the school-level non-cognitive data used in the selection of this model and describe how it was used to establish the need for an early learning intervention.    

Identifies and includes an analysis of causes and contributing factors to low student achievement and/or need for schoolwide intervention.

Describes analysis of the Diagnostic Review results to determine resources and related supports needed for each school.
Describes why the intervention model was selected based on the needs analysis. 



Required Early Learning Activities
For each school to be served, the district must complete the appropriate intervention information. Reviewer will complete the rubric(s) for that appropriate intervention model(s).

Early Learning Model 
Does the description of the model sufficiently describe how the district will:
___Yes  ___No
Describes how the district will coordinate to establish or expand a high quality preschool program within the school that meets the following definition and each of its components.  A high quality preschool program is defined in SIG final requirements as an early learning program that includes structural elements that are evidence-based and nationally recognized as important for ensuring program quality, including at a minimum:

       (a) High staff qualifications, including a teacher with a      

       bachelor’s degree in early childhood education or a bachelor’s    

       degree in any field with a State-approved alternate pathway, 
       which may include coursework, clinical practice, and evidence 
       of knowledge of content and pedagogy relating to early 
       childhood, and teaching assistants with appropriate 
       credentials;

       (b) High-quality professional development for all staff;

       (c) A child-to-instructional staff ratio of no more than 10 to 1;

       (d) A class size of no more than 20 with, at a minimum, one  

       teacher with high staff qualifications as outlined in paragraph 
       (a) of this definition;

       (e) A full-day program;

       (f) Inclusion of children with disabilities to ensure access to and 
       full participation in all opportunities;

       (g) Developmentally appropriate, culturally and linguistically 
       responsive instruction and evidence-based curricula, and 
       learning environments that are aligned with the State early 
       learning and development standards, for at least the year prior 
       to kindergarten entry;

       (h) Individualized accommodations and supports so that all 
       children can access and participate fully in learning activities;

       (i) Instructional staff salaries that are comparable to the 
       salaries of local K–12 instructional staff;

       (j) Program evaluation to ensure continuous improvement;

       (k) On-site or accessible comprehensive services for children   

       and community partnerships that promote families’ access to 
       services that support their children’s learning and development; 
       and;
       (l) Evidence-based health and safetystandards.

___Yes  ___No 
Describe the process to replace the principal who led the school prior to commencement of the early learning model.  Documentation must be submitted verifying the hire date for the new principal.

___Yes ____No 
Describe how Kentucky’s professional growth and effectiveness system will be used to offer a rigorous, transparent, and equitable evaluation system, resulting in necessary  support structures for teachers and school leaders.  Explain how the each of the following components will be used in helping to assess the school’s and staff’s progress in meeting academic needs and goals:  student growth data, multiple observation-based assessments of performance, formative data collection tied to student achievement, and increased high school graduation rates, if applicable.

___Yes ___No
Process to identify and reward principals and teachers and other 

                                 staff who have increased student achievement and graduation

                                 rates

___Yes ____No       Process to remove school leaders, teachers, and other staff who 




after ample opportunities have not improved

___Yes  ___No 
Provide ongoing, high-quality, job-embedded professional 

                                 development 
___ Yes  ___No
 Implement working condition strategies that are designed to 

                                 recruit, place and retain staff 
___ Yes  ___No
Describe how the school will identify and implement an instructional program that

         (a) Is research-based, developmentally appropriate, and   

         vertically aligned from one grade to the next as well as 
         aligned with Kentucky’s early learning and development 
         standards and academic standards and

         (b) In the early grades, promotes the full range of academic 
         content across domains of development, including math, 
         science, language, literacy, socio-emotional skills, self-
         regulation, and executive functions. 

___Yes  ___No  
Promote the continuous use of student data

Actions
	LIMITED EVIDENCE 
	SUFFICIENT EVIDENCE 

	Limited or no evidence there is a plan in place to monitor changes in instructional practice resulting from job-embedded professional development

Limited evidence of personnel assigned to support school’s improvement goals. 

Limited evidence of how funds will be redirected and used to support the intervention model and the school’s improvement goals. 

Limited evidence of the process used to review practices and policies.

Limited evidence of changes in practices and policies that prohibit a school from implementing the intervention model with fidelity.

Limited evidence of supports outside the district to assist the school in meeting its improvement goals. No explanation as to how the supports were selected or how they will be evaluated for effectiveness

Limited evidence of how the reform efforts will be sustained after the SIG funds are no longer available.  

	Explains how the district will monitor changes in instructional practice as a result of job embedded professional development.

Describes how personnel have been assigned, or reassigned, to maximize these resources in addressing the school’s improvement goals.
Describes how funds will be redirected from various sources and used to support the school’s improvement goals.

Describes the process used to review the practices and policies of the Board of Education and the School Based Councils to determine necessary modifications. 

Describes what practices and policies (i.e. staffing, calendars/time, budgeting, etc.) have been modified to ensure the school is able to implement the intervention model with fidelity
Identifies supports, outside the district, (e.g., education cooperatives, site researchers, higher education personnel, etc.) that will be utilized to assist the school in meeting its improvement goals.  Describe how these supports were selected and how they will be evaluated to determine their effectiveness.   
Describes how the reform efforts will be sustained when the SIG funds are no longer available. Description includes how identified state and federal funding and resources will be adjusted to continue practices and how the data analysis will continue to drive instructional changes and annual goals. 


Timeline
	LIMITED EVIDENCE 
	SUFFICIENT EVIDENCE 

	Limited evidence of a timeline delineating the steps it will take to implement an intervention model.

	Describes a three year timeline that delineates the necessary steps to implement the selected intervention model.  The timeline includes analysis of data, professional development, parent and community input and involvement activities, annual assessments, quarterly assessments, district and school leadership activities. 



Annual Goals
	LIMITED EVIDENCE 
	SUFFICIENT EVIDENCE 

	Limited or no mention of baseline data for annual and/or quarterly goals.
Limited evidence of annual goals that will improve student achievement and classroom instruction. 

Limited evidence of quarterly benchmarks and how they will be used to monitor the school’s annual improvement goals.

Limited evidence that the district is providing additional supports when a school is not making sufficient progress toward reaching annual goals.  


	Establishes baseline data for both annual and quarterly goals that will be used to measure progress.
Describes annual S.M.A.R.T. goals for each year of funding and for all grade levels.

Describes quarterly benchmarks for each year of funding and for all grade levels. Includes how the district will determine that sufficient progress is being made toward the annual goals.

Describes steps the district will take to ensure the school reaches its annual goals. 




Consultation
	LIMITED EVIDENCE   
	SUFFICIENT EVIDENCE 

	Limited evidence of consultation with stakeholders regarding the district’s application and implementation of the school’s intervention model. 

	Describes how the district collaborated with the SBDM Council and other relevant stakeholders including Board of Education members, school leadership, school staff, parents and the community during the SIG planning process.  Includes how stakeholders were involved in the identification of needs, development of the intervention model, and identifying best practices and research based strategies that will improve student achievement at the school.  Tells how these stakeholders will continue to be involved with the implementation of the model throughout its implementation.


School Budget
	LIMITED EVIDENCE  
	SUFFICIENT EVIDENCE 

	Limited evidence of how funds are to be used at the school level. 
Limited evidence of how the funds are aligned with state and federal funds.

Limited evidence of a three year budget.  
Costs projected for each year do not reflect realistic amounts for implementing intervention model.
Limited evidence of alignment with the narrative description of the intervention model.
Budgets are not within the minimum-maximum amounts.
	Describes how the district intends to use the school improvement funds for each school it will serve
Describes how the school aligned multiple state and federal funds with the selected intervention model.  (May include but are not limited to Family Resource/Youth Service Centers, Preschool, Professional Development, Title I, Title II, Title III funds etc.)
Contains complete budget information for each year of the three-year grant cycle for the district and each school it commits to serve. 

Costs projected for each year are reasonable within the context of the intervention model.

Budget information correlates with the narrative description of the intervention model.

 Budgets are within the minimum $50,000 -  maximum $2million for each school the district commits to serve over the three-year period.



Page 9

