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REQUEST FOR APPLICATION (RFA)
READ TO ACHIEVE: (RTA) 
READING DIAGNOSTIC AND INTERVENTION GRANT
	DEADLINE: 

4:00 P.M. (EST)

Monday, February 3, 2014
	ISSUED BY:

Kentucky Department of Education, 

Division of Learning Services

	ADDRESS QUESTIONS TO:

Kentucky Department of Education 

Grants Procurement Branch 

KDERFP@education.ky.gov  


	SUBMIT APPLICATIONS TO:

KDERFP@education.ky.gov 
 (only electronic applications will be accepted)


SPECIAL INSTRUCTIONS:

1. Public elementary schools serving primary students are eligible to apply.

2. Each eligible public school must submit a separate application. The fiscal agent for the application must be a local public school district or entity eligible to enter into a Memorandum of Agreement with the Kentucky Department of Education.  
· It is the responsibility of the applicant to continue to check the website for any changes/updates in the RFA document.

· There is additional technical support/information on the Read to Achieve webpage on the KDE website.
In order for an application to be reviewed, the applicant:
Shall meet the submission deadline of February 3, 2014, 
Shall use the correct cover page,
Shall include a table of contents with page numbers,
Shall include a narrative, data, and complete budget.
There will be one complete application and one blind application, both submitted electronically.
*The Kentucky Department of Education reserves the right to waive minor technical deficiencies.
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Amendment on 12/12/13 to correct a typographical error.  In the Evaluation Criteria, page 18, part 6, the following sentence now reads: (If the school has not previously had a grant, Part 6 will not be applicable.)
REQUEST FOR APPLICATION

The Office of Next Generation Learners is issuing an RFA for the “Kentucky Read to Achieve: Reading Diagnostic and Intervention Grant.” This program is established in KRS 158.792, under the intent that elementary schools provide diagnostic reading assessments and intervention services for those students who need them in order to learn to read at the proficient level.  This grant provides funding for local schools to offer intervention services for struggling readers in the primary program (K-3).                                                                                                   

FUNDING

The initial amount awarded to schools for start-up is anticipated to be $48,500 per year for a two-year period (funding amount is subject to final ratification from the Kentucky Department of Education). If the school is awarded RTA grant funds, the school must assure the complete sustainability of the school’s proposed intervention services for the two-year period.  After a two-year period, RTA schools will be eligible to request a grant renewal for a third year. Renewal will depend on evidence of successful implementation of all program components and demonstrated student progress.  Continuation and renewal are dependent upon the availability of future funds. 
· The Kentucky Department of Education reserves the right to observe grant activities during the duration of the grant.

· The rubric for the grant application begins on page 16.

BACKGROUND 

The Kentucky Read to Achieve: Reading Diagnostic and Intervention Grant provides schools with competitive funds to design and implement a reading intervention program and/or practices that addresses the needs of primary (K– 3) students reading at low  levels.  

The selected intervention program should promote effective instruction and be based on trend data specific to the needs of the struggling readers in the school. As specified in KRS 158.792 1c, the reading intervention selected by the school must:

· Allow for short-term, intensive instruction in the essential skills necessary to read proficiently

· Be provided to a student by a highly trained teacher
· Be delivered one-on-one or in small groups (recommended group size of 2-4) 
· Be evidence-based, reliable, and replicable 

· Be based on ongoing assessment of individual student needs

IMPLEMENTATION REQUIREMENTS 

Non-Negotiable
1. ELIGIBILITY – Students receiving intervention services MUST be enrolled in a public school primary program and read at low levels.
2. ASSESSMENT - The struggling readers participating in the RTA intervention services MUST be initially identified using a universal screener or the assessment chosen by the school/district to meet the requirements of Unbridled Learning legislation. The initial pool of eligible students will be those scoring below average (e.g., stanine 1, 2, or 3 or bottom 25 percentile). Additional criteria/assessments (e.g., classroom performance data, school level assessments, teacher input) MUST be used to qualify additional students who score in the low average range (stanine 4, 30th percentile). (See Appendix E.)
3. ASSESSMENT - In order to have a standard measure of progress, all RTA grant funded schools MUST administer a diagnostic assessment at least twice per year to all eligible primary level students who qualified for RTA. Baseline assessments MUST be administered in the fall and post-tests must be administered in the spring. (See Appendix E.)
4. FUNDING - Funds MUST be used to provide intervention to identified struggling readers using short-term intensive instruction, small group or one-on-one settings by a highly trained/qualified, certified primary teacher, with at least three years teaching experience or a Master’s degree in reading.  If the teacher has, or is working on, a Master’s degree in another area or is National Board Certified, he/she will receive additional training in the stated intervention within the first year.  Funds CANNOT be used to purchase a comprehensive core reading program for the entire primary population.  The school MUST already have a comprehensive evidence-based core reading program/model in place for Tier 1 (core instruction for all students).  The RTA intervention services identified for struggling primary readers MUST offer reading instruction above and beyond the current core reading program.  

5. INTERVENTION - Schools MUST use funds to implement a reliable, replicable, evidence-based reading intervention to improve the skills of struggling readers in the primary program.  Intervention reading services must supplement, not replace, regular classroom reading instruction.  All identified struggling readers MUST receive the school’s core reading program/strategies as well as the RTA funded intervention services; the intervention services for identified students must be over and above their classroom’s reading instruction time.

6. INTERVENTION TEACHER – Every RTA school MUST hire a full day RTA intervention teacher to deliver RTA services to struggling readers. The interventionist must be a highly trained/qualified, certified primary teacher with AT LEAST three years teaching experience in the primary grades who has, or is working toward, a Master’s degree in literacy. If the teacher has, or is working on, a Master’s degree in another area, or is National Board Certified, he/she will receive additional training in the stated intervention within the first year. The interventionist cannot be classified staff, an instructional assistant, an emergency certified teacher or a teacher in the Kentucky Teacher Internship Program. The RTA intervention teacher CANNOT be a classroom teacher while serving as the RTA interventionist. The RTA intervention teacher’s daily responsibility must be primarily devoted to the delivery of intervention instruction to identified struggling readers. However at various times of the year the RTA intervention teacher may be used to administer the universal screener and/or the diagnostic assessment, serve on the RTA/RtI team, lead literacy trainings within the school, and/or analyze data. The RTA intervention teacher may have supervisory duties (e.g., bus duty, hall duty) equal to, but not greater than, the other teachers in the building.
7. SCHOOL LEADERSHIP – The building principal MUST monitor the implementation of the RTA intervention (e.g., student progress, appropriate spending, instructional practices, required trainings, professional development) to ensure the school remains in compliance. 

8. RTA INTERVENTION TEAM – It is strongly recommended that all RTA schools have an Intervention Team in place (e.g., RTA Intervention Teacher, building principal, classroom teacher, school media specialist). This team may be the RtI team as well. The parent/guardian of the identified student should also be considered part of the RTA team as it pertains to his/her child. The role of the RTA Intervention Team is to:
· Collaborate to develop and monitor reading intervention plans for identified students 

· Coordinate resources (materials and/or personnel) for struggling readers
· Meet on a regular basis to:
· Review recommendations (based on additional criteria/assessments) to determine intervention eligibility for those students scoring at stanine 4 or lower (low average) 

· Discuss and determine the plan for exiting individual students from the intervention 
9. PROFESSIONAL LEARNING - The school’s selected Intervention Teacher is required to participate in professional learning (PL) (sponsored or supported by the KDE) related to struggling readers.  Quality PL and training on research-based reading interventions are allowable expenditures within the parameters of the grant funding.  
10. REPORTING -The school MUST maintain and formally report program implementation and progress-monitoring data on all participating RTA intervention students as requested by the KDE and/or the CCLD.  In order to be considered in compliance with the state-funded grant requirements, all reports must meet required deadlines. The school must also agree to participate in statewide evaluations of their RTA state funded intervention, at the request of the KDE and/or the CCLD.
11. GRANT BUDGET – The grant budget is the itemized summary of expenditures for the funded school year. The RTA “Funding Matrix” MUST be used for all budget decisions and must provide a detailed explanation of how the funds will be used.  

12. DISTRICT FINANCE OFFICER - The district finance officer, on behalf of the individual school and the district, MUST agree to provide RTA budget information and updates in the form of quarterly financial reports.  The district finance officer is responsible for generating the MUNIS expenditure reports.  The district finance officer should review the RTA application/budget PRIOR to its submission to KDE in order to ensure a clear understanding of allowable uses of funds.  Schools must work closely with the district finance officer for direction in regard to all fiscal transactions (i.e., purchases, payments and reimbursements).  
SPECIFIC INTERVENTION ELEMENTS

Non-Negotiable
Schools MUST select and use an acceptable reading intervention(s) as defined by KRS 158.794.  The intervention(s) MUST adhere to the following criteria:

1. The reading intervention(s) MUST be evidence-based, reliable, and replicable. Schools may choose from: 
	Kindergarten and First Grade
	Second and Third Grade

	1. Early Intervention in Reading (EIR)

2. Reading Recovery/ Comprehensive Intervention Model (CIM)

3. Reading Mastery (for English Language Learners)
	1. Early Intervention in Reading (EIR)

2. Peer Assisted Learning Strategies

3. Cooperative Integrated Reading and Composition (CIRC)

4. Reading Mastery (for English Language Learners)


notwithstanding additional resources that may be utilized.
2. The reading intervention is short term and intensive, NOT a yearlong placement. “Short term” is intentionally not defined so that schools can plan interventions based on individual students’ needs, not on prescribed time limits. Interventions that are designed and implemented as “year long” or have a set “exit” date not based on individual student progress will NOT meet this standard.

3. The reading intervention is designed for one-on-one or small group instruction (e.g., 2-3, 4-5).

4. Hire a highly trained/qualified, certified primary teacher with AT LEAST three years teaching experience in the primary grades who has, or is working toward, a Master’s degree in literacy. If the teacher has, or is working on, a Master’s degree in another area, or is National Board Certified, he/she will receive additional training in the stated intervention within the first year. Classified staff, instructional assistants, emergency certified teachers or teachers in the Kentucky Teacher Internship Program CANNOT implement the RTA reading intervention. The RTA intervention teacher CANNOT be a classroom teacher while serving as the RTA interventionist.
5. The reading intervention is based on the on-going assessment of individual students and targeted to their specific needs.

6. In subsequent years, if the needs of the students change, or if data proves the grant requested intervention program has been implemented with fidelity and is unsuccessful, an amendment must be submitted and approved by the KDE in order to modify the intervention. Amendments submitted to the KDE will be considered on an individual school basis and the rationale and data to support the need must be included in the request.
Failure to implement the grant along with the selected reading intervention plan as stated or outlined in the funded application may jeopardize the continuation of the RTA grant.  
FUNDING REQUIREMENTS
Non-Negotiable                   

ALLOWABLE ACTIVITIES 
FUNDS MUST BE USED TO:

1. Implement one or more of the following evidence-based reading intervention programs designed to improve the reading achievement of struggling readers:

	Kindergarten and First Grade
	Second and Third Grade

	1. Early Intervention in Reading (EIR)

2. Reading Recovery/ Comprehensive Intervention Model (CIM)

3. Reading Mastery (for English Language Learners)
	1. Early Intervention in Reading (EIR)

2. Peer Assisted Learning Strategies

3. Cooperative Integrated Reading and Composition (CIRC)

4. Reading Mastery (for English Language Learners)



notwithstanding additional resources that may be utilized.

2. Hire a highly trained/qualified, certified primary teacher with AT LEAST three years teaching experience in the primary grades who has, or is working toward, a Master’s degree in literacy. If the teacher has, or is working on, a Master’s degree in another area, or is National Board Certified, he/she will receive additional training in the stated intervention within the first year. The interventionist cannot be classified staff, an instructional assistant, an emergency certified teacher or a teacher in the Kentucky Teacher Internship Program. The RTA intervention teacher’s daily responsibility must be primarily devoted to the delivery of literacy intervention instruction to identified struggling readers. However at various times of the year the RTA intervention teacher may be used to administer the universal and/or diagnostic screener, serve on the RTA/RtI team, lead literacy trainings within the school, and analyze data. The RTA intervention teacher may have supervisory duties (e.g., bus duty, hall duty) equal to, but not greater than, the other teachers in the building.

Classified staff, instructional assistants, emergency certified teachers, or teachers in the Kentucky Teacher Internship Program CANNOT be hired or supported by grant funds.

3. Purchase instructional materials to be used as part of the evidence-based reading intervention instructional practices/program directly related to the implementation of the intervention. 

4. Provide quality professional learning (PL) on relevant topics that specifically target struggling readers in the primary program.
FUNDS COULD BE USED TO:

· Cover registration fees and travel for the RTA intervention teacher to attend state and national conferences directly related to the implementation of interventions and specific to enhancing the reading achievement for identified struggling primary readers.

· Provide release time or stipends for staff to participate in job-embedded PL including study groups and/or self or peer reflection on teaching practices directly related to the implementation of the RTA reading intervention.
· Contract with a professional learning provider who can support and/or enhance the implementation of the RTA reading intervention.

· Provide teacher training on how to support the home-school connection as it is directly related to the implementation of the RTA reading intervention.

· Purchase materials required for PL directly related to the implementation of the RTA reading intervention.
NON-ALLOWABLE ACTIVITIES

FUNDS CANNOT BE USED TO:  
· Compensate administrative or indirect costs

· Cover cost of capital expenditures (i.e., reprogramming, renovating, renting, or purchasing space)

· Purchase furniture (tables, desks, filing cabinets, book bins, pillows etc.)

· Compensate classified staff or instructional assistant positions

· Compensate other staff positions or any part of the salaries (e.g., reading coach, administrator) 

· Purchase FOOD or provide TRANSPORTATION
READ TO ACHIEVE CONTRACT AWARD

Districts will receive preliminary notice of award on or around March 24, 2014.  At the conclusion of the RFA process, Memorandums of Agreement (MOA) will be developed with all successful applicants.  The MOA effective date is anticipated to be July 1, 2014 and funds will be eligible for use from the MOA effective date through June 30, 2015. Activities prior to the effective date of the MOA are not allowable charges.  The district will receive payments based on receipt of a quarterly expenditure report and project implementation reports.  
APPLICATION COMPONENTS
The RTA: Reading Diagnostic and Intervention Program Grant application MUST include all of the components listed below. Each component shall be clearly labeled within the application.  Failure to include any of the components below will deem the application non-responsive.  The following items must be included in the RFA and the budget summary form.

1. COVER PAGE (school, district, contact person, etc.)

2. TABLE OF CONTENTS - with page numbers 
3. NARRATIVE DESCRIPTION OF PROPOSED READ TO ACHIEVE INTERVENTION including the BUDGET SUMMARY FORM (limited to 30, double-spaced pages, including all appendices, attachments and exhibits).
SUBMISSIONS FOR QUESTIONS

Frequently asked questions (FAQ) from the previous RTA RFA will be posted on 
the KDE website on or before 4:00 P.M. (EST) Monday, December 16, 2013.  
Please review the FAQ and the RFA before submitting questions to ensure 
the question is not addressed.   All questions, including those pertaining to the 
budget, must be submitted via email to the contact listed on the cover by 4:00 
P.M. (EST) Tuesday, January 21, 2014.  All questions with responses will be 
posted on the KDE website by 4:00 P.M. (EST) Friday, January 24, 2014.   It is 
the responsibility of the applicant to periodically review the FAQ for further 
clarification of requirements, both programmatic and technical.

INTENT TO APPLY


To determine the number of reviewers needed, please send an email to 
KDERFP@education.ky.gov on or before January 10, 2014.  Please include the 
applicant name, contact name, email address, and telephone number.  This letter 
is for planning purposes only and does not obligate the school to apply.
TECHNICAL ASSISTANCE
To assist districts in preparing a quality application, the KDE will offer three (3) regional technical assistance sessions for the purpose of application preparation. Attendance is not required but encouraged, as this will be the only opportunity for oral questions.

Applicants should advise the KDE within seven (7) working days of the scheduled technical assistance sessions of any special accommodations needed for disabled persons who will be attending the sessions so that these accommodations can be made.

Technical Assistance Sessions
	DATE
	TIME
	LOCATION

	January 3, 2014
	10 a.m. – 4 p.m. EST
	Room C109

Transportation Building
200 Mero Street

Frankfort, KY

	January 7, 2014
	10 a.m. – 4 p.m. CST
	John H. Gray Building Room C-90

Madisonville Community College

Madisonville, KY

	January 9, 2014
	10 a.m. – 4 p.m. EST
	University Center of the Mountains

Hazard, KY


.he school that may be utilized.































































































FORMATTING REQUIREMENTS

Failure to follow the formatting requirements will deem your application non-responsive.

1. Text should be in Arial font, or a similar font, (do not use a condensed or narrow version) of 12 or greater and double-spaced.  

2. Pages MUST be numbered consecutively with the Narrative beginning on page one.  Please do not number the application cover or the table of contents.
3. The narrative description of the RTA application SHALL NOT exceed 30 double-spaced pages, including all appendices, attachments, exhibits, etc. but not including the cover page and the table of contents.
4. The narrative description of the RTA application should have side, top and bottom margins of one inch.  

SUBMITTING 
1. 
Scan the completed application in its entirety, including all signatures, to PDF format.
2.
Scan the completed blind application it its entirety to PDF format.  The blind copy should not contain identifying words or names of people, districts, counties, or schools. The cover page does not need to be scanned for the blind copy. 
3.
Email to KDERFP@education.ky.gov
· The date/time stamp on the received email must be on or before 4:00 p.m. (ET), February 3, 2014. 
· On the subject line of the email, type RTA/name of district/name of school.
· If at all possible, send both attachments in the same email and label one attachment Original and the other attachment Blind. If necessary, the application may be sent in parts. ALL PARTS MUST BE RECEIVED-DATE/TIME STAMPED-BY THE DEADLINE.
· Keep in mind that email coming in to the KDE is routed for security purposes through multiple networks and servers.  Allow ample time for this and the possibility that email doesn’t always send on the first try.

· Applications not received by the deadline will not be reviewed or considered for award.

SUBMISSION OF APPLICATION - DEADLINE

The KDE must receive, in its email inbox, the application by 4:00 P.M. (EST) Monday, February 3, 2014.  Applications received after this time and date will be deemed non-responsive.   Furthermore, applications not complying with any of the technical requirements will be deemed non-responsive.  Blind copies should not contain any identifying information (i.e., district name, school name, county, individual names, etc.)  Applicants are responsible for contacting the KDE confirming the receipt of their application.  
EVALUATION OF APPLICATION

Independent reviewers will be trained and will evaluate applications using the criteria established in the RFA.  Recommendations will be based on independent reviewer scores.  The Kentucky Department of Education also reserves the right to consider demographic and programmatic diversity as factors in the selection of qualified funded applications.  
The KDE will select reviewers with knowledge of the current Kentucky Core Academic Standards and who have experience in or knowledge of early reading instruction and the five components of literacy instruction (phonics, phonemic awareness, vocabulary, fluency, and comprehension).  Preference will be given to individuals who currently teach primary students.  A Call for Reviewers, including a reviewer application, is available on the KDE website. 
READ TO ACHIEVE EVALUATION CRITERIA

The narrative description for each Part (1-6) MUST be written in chronological order as indicated below in the criteria. Reviewers are NOT required to consider content criteria addressed outside the identified parts.  All formatting requirements must be adhered to or your application will be deemed non-responsive.

	NARRATIVE 
	Max. Pts. Possible 120

	PART 1
	IDENTIFICATION OF LITERACY NEEDS
	40 POINTS

	This section should explain how the intervention selected will serve the needs of the students at the school.  

	1B    Identify the research-based reading intervention model(s) for which the school is applying
Kindergarten and First Grade

Second and Third Grade

1. Early Intervention in Reading (EIR) 

2. Reading Recovery/ Comprehensive Intervention Model (CIM)

3. Reading Mastery (for English Language Learners)

1. Early Intervention in Reading (EIR)

2. Peer Assisted Learning Strategies

3. Cooperative Integrated Reading and Composition (CIRC)

4. Reading Mastery (for English Language Learners)

EXPLAIN how this program is designed to meet the school’s current literacy needs and trends and will complement the RtI framework at the school. Include the needs of diverse learners reading and writing at low levels. Using the chart in Appendix D, provide the average K-3 literacy data for the bottom quartile on the fall 2013 school assessment used by the school/district to meet the requirements of Unbridled Learning legislation. (40 points)


	PART 2
	
	IDENTIFICATION OF STUDENTS TO BE SERVED
	20 POINTS

	This section should explain the criteria to be used in identifying and exiting students to be served.

	1. DESCRIBE the process your school will use to determine student eligibility (include additional criteria/assessments that will be used, and the collaboration process). (5 points)

2. DESCRIBE the process/plan your school will use to ensure the reading intervention is based on the on-going assessment (progress monitoring) of individual student needs. (5 points)
3. DESCRIBE the process your school will use to determine student movement out of the RTA intervention.      (10 points)


	PART 3
	
	IMPLEMENTATION OF THE RESEARCH-BASED

PROPOSED READING INTERVENTION
	15 POINTS

	This section should describe the plan for implementing the reading intervention.

	1. DESCRIBE the  plan for the effective implementation of the grant (e.g., scheduling, space, screener and assessments, progress monitoring, collaboration, data management) (10 points)

2. DESCRIBE how parents of struggling readers will receive updates of student progress, family literacy services, and community partnerships in support of literacy.  (5 points)


	PART 

4
	DESCRIPTION OF THE TEACHER SELECTION AND TRAINING ELEMENTS
	20 POINTS  

	This section should address EACH specific PROGRAM ELEMENT in detail.  

	1. DESCRIBE the criteria that will be used to select the highly trained/qualified, certified intervention teacher. INCLUDE the school’s plan to ensure the intervention teacher’s primary responsibility and time will be devoted to the delivery of intervention instruction. (10 points)

2. DESCRIBE the plan your school will use to ensure that the RTA intervention teacher receives ongoing professional learning that will address the needs of the struggling readers of the school (e.g., classes, conferences, book studies, webcasts). (10 points)


	PART 

5
	DESCRIPTION OF BUDGET PROCESS
	5 POINTS  

	This section should describe the fiscal resources needed for the program, any matching funds or cash contributions used to support the program, and a detailed explanation of how funds will be used

	1. PROJECT the total cost needed to fully implement your school’s RTA intervention program according to grant requirements (even if the total cost exceeds the amount awarded) and COMPLETE the RTA School Budget Summary form. You MUST use the RTA FUNDING MATRIX. (Refer to Appendices A & B) (5 points)


	PART 

6
	SUCCESSFUL IMPLEMENTATION OF PRIOR RTA GRANT 
	20 POINTS  

	This section should describe the successful implementation of the prior existing RTA grant for the school, including specific student achievement data elements that show the effectiveness of the current grant and a brief history of the grant within the school.   (If the school has not previously had a grant, Part 6 will not be applicable.)

	1. DESCRIBE a brief history of previous RTA grant implementation within the school. (5 points)
2. PROVIDE data elements that show the effectiveness of prior RTA grants on the school’s student achievement. (See Appendix C) (10 points)
3. DESCRIBE programmatic changes moving forward to ensure continued student achievement successes.  (5 points)


Read to Achieve

Budget Summary Form

2014-2015
INSTRUCTIONS: Depending on the school’s overall intervention program needs, all MUNIS codes listed will not necessarily be used.  Next to the appropriate MUNIS Code, enter the allowable expenditure in column 2. In column 3, provide a DETAILED explanation of the allowable expenditure (see example).  In column 4, enter the amount of grant funds to be used. Column 5 should be used to identify the source and amount, if applicable, for matching funds. If you use an item that is not allowable under the grant funds, but may be used as a match, complete the information at the bottom of the budget summary form.
	1
	2
	3
	4
	5

	MUNIS CODE
	ITEM
	EXPLANATION OF EXPENDITURES
	Amt. Of Grant Funds
	Source & Amt. Of Matching Funds

	Example:
	Communication: Postage
	Communication: Postage – postage and fees associated with mailing family involvement information for all RTA students.
	$100 
	 

	550
	
	
	
	

	110
	 
	 
	 
	 

	111
	 
	 
	 
	 

	112
	 
	 
	 
	 

	113
	 
	 
	 
	 

	120
	 
	 
	 
	 

	211
	 
	 
	 
	 

	212
	 
	 
	 
	 

	213
	 
	 
	 
	 

	221
	 
	 
	 
	 

	222
	 
	 
	 
	 


	Budget continued 
	ITEM
	EXPLANATION OF EXPENDITURES
	Amt. Of Grant Funds
	Source & Amt. Of Matching Funds

	MUNIS CODE
	
	
	
	

	231
	 
	 
	 
	 

	232
	 
	 
	 
	 

	251
	 
	 
	 
	 

	260
	 
	 
	 
	 

	320
	 
	 
	 
	 

	531
	 
	 
	 
	 

	552
	 
	 
	 
	 

	553
	 
	 
	 
	 

	559
	 
	 
	 
	 

	580
	 
	 
	 
	 

	581
	 
	 
	 
	 

	582
	 
	 
	 
	 

	584
	
	
	
	

	610
	
	
	
	


	
	2
	3
	4
	5

	Budget continued 
	ITEM
	EXPLANATION OF EXPENDITURES
	Amt. Of Grant Funds
	Source & Amt. Of Matching Funds

	MUNIS CODE
	
	
	
	

	641
	 
	 
	 
	 

	642
	 
	 
	 
	 

	643
	 
	 
	 
	 

	645
	 
	 
	 
	 

	646
	 
	 
	 
	 

	647
	 
	 
	 
	 

	650
	 
	 
	 
	 

	674
	
	
	
	

	0730-0739
	 
	 
	 
	 

	810
	 
	 
	 
	 

	 
	 
	 
	N/A
	 

	 
	 
	 
	N/A
	 

	 
	 
	 
	N/A
	 

	 
	 
	 
	N/A
	 

	TOTALS
	 
	 
	 
	 


Note: Columns above that do not contain Munis codes may only be used to show matching funds that are NOT allowable expenditures to be taken out of grant funds (for example, refreshments cannot be purchased with grant funds, however, a match may be provided to do so and can be shown in these columns).    
READ TO ACHIEVE GRANT APPLICATION COVER PAGE

This page must be complete and returned with the application to be responsive 

	DISTRICT:  
	 

	SUPERINTENDENT
	 

	SCHOOL APPLYING FOR GRANT:
	 

	SCHOOL ADDRESS:
	 

	SCHOOL TELEPHONE:
	 

	PRINCIPAL:
	 

	PRINCIPAL’S EMAIL:
	 

	FISCAL AGENT: 
	 

	DISTRICT FINANCE OFFICER
	 

	DISTRICT FINANCE OFFICER’S EMAIL: 
	 


I assure the attached application has been reviewed and approved for implementation by all stakeholders and the district and school will comply with all requirements, both technical and programmatic, pertaining to the Read to Achieve grant.  Failure to do so could impact future funding.

_______________________________________
__________________________

Superintendent





Date

__________________________________________
__________________________
Notary Public






My commission expires

Notary seal

_______________________________________

__________________________

Principal Signature  





Date

_______________________________________

__________________________

Notary Public






My commission expires

Notary seal

READ TO ACHIEVE GRANT APPLICATION
	     COVER PAGE
	NO PAGE NUMBER

	     TABLE OF CONTENTS
	NO PAGE NUMBER

	NARRATIVE: PROPOSED GRANT INTERVENTION -This section can be NO MORE THAN 30 pages total.
	MAXIMUM OF 

30 PAGES

	PART 1 – Identification of Literacy Needs
	Page ____

	PART 2 – Identification of Students to be Served
	          Page ____

	PART 3 – Implementation of the Intervention/Family Involvement            
	Page ____

	PART 4 – Description of Teacher Selection and Professional Learning
	Page ____

	PART 5  - Description of Budget Process 

· The School Budget Summary form is included in the RFA. 
Refer to the RTA funding matrices included as appendices A&B.
	Page ____

	PART 6 – Implementation of prior RTA grant (not every applicant will complete this section)  
	Page ____


APPENDIX A

Read to Achieve Funding Matrix

Allowable Expenditures

	Munis Object Code
	ALLOWABLE EXPENDITURES
	DESCRIPTION

182X

	0100 SALARIES - SCHOOL EMPLOYEE



	0110
	Certified Permanent
	Yes – RTA funds can be used to pay for one or more (highly qualified/trained) certified teacher(s) that is directly implementing the chosen intervention program (Intervention Teacher)

	0111
	Certified Permanent

Extended Days
	Yes – When directly related to the implementation of the intervention program

	0112
	Certified Permanent

Extra Duty
	Yes – When directly related to the implementation of the intervention program

	0113
	Other Certified Staff

Non-Contract Pay
	Yes - RTA funds may be used to pay teacher stipends for training directly related to the implementation of the RTA intervention program

	0120
	Certified Substitutes
	Yes - When subs are necessary for teachers to participate in activities directly related to the implementation of the intervention program

	0200 EMPLOYEE BENEFITS



	0211 
	Group Life Insurance
	Yes – For certified personnel hired to directly implement the intervention program (Intervention Teacher)

	0212
	Group Health Insurance
	Yes - For certified personnel hired to directly implement the intervention program (Intervention Teacher)

	0213
	Group Liability Insurance
	Yes - For certified personnel hired to directly implement the intervention program (Intervention Teacher)

	0221
	Employer FICA Contribution
	Yes - For certified personnel hired to directly implement the intervention program (Intervention Teacher)

	0222
	Employer Medicare Contribution
	Yes - For certified personnel hired to directly implement the intervention program (Intervention Teacher)

	0231
	Retirement

KTRS Employer Contribution
	Yes - For certified personnel hired to directly implement the intervention program (Intervention Teacher)

	0232
	CERS Employer Retirement Contribution
	Yes - For certified personnel hired to directly implement the intervention program (Intervention Teacher)

	0251
	Unemployment Insurance – State

Note: Majority of LEAs have KSBA Unemployment 0253
	Yes – (would be LEA discretionary item)

	0260
	Workmen’s Compensation
	Yes - For certified personnel hired to directly implement intervention program (InterventionTeacher)

	0300          PURCHASED PROFESSIONAL & TECHNICAL SERVICES - NON SCHOOL EMPLOYEE



	0320
	Educational Consultant

Non-LEA Employee (ex. Trainer, speaker)
	Yes – When directly related to the implementation of the intervention program

	0400 PURCHASED PROPERTY SERVICES



	0500 OTHER PURCHASED SERVICES



	0531
	Communication: Postage
	Yes – When directly related to the implementation of the intervention program

	0552 
	Printing and Binding: Posters
	Yes – When directly related to the implementation of the intervention program

	0553
	Printing and Binding: Publications
	Yes – When directly related to the implementation of the intervention program

	0559
	Printing and Binding: Other Printing 

(not classified above)
	Yes – When directly related to the implementation of the intervention program

	0580
	Travel

(ex., in district, out-of-district, out-of-state)
	Yes – When directly related to the implementation of the intervention program

	0581
	Travel: In district
	Yes – When directly related to the implementation of the intervention program

	0582
	Travel: Out-of-district
	Yes – When directly related to the implementation of the intervention program

	0584
	Travel: Out-of-state
	Yes – When directly related to the implementation of the intervention program

	0600 SUPPLIES AND MATERIALS



	0610
	General Supplies:  (any item considered consumable or disposable, office supplies, art/craft supplies, puppets, workbooks)
	Yes – When directly related to the implementation of the intervention program

	0641
	Books & Periodicals: Library Books
	Yes – When directly related to the implementation of the intervention program

	0642
	Books & Periodicals: Periodicals and Newspapers
	Yes - When directly related to the implementation of the intervention program

	0643
	Books & Periodicals: Supplementary Books, Study Guides & Curriculum
	Yes - When directly related to the implementation of the intervention program

	0645
	Books & Periodicals: Audiovisual Materials
	Yes – When directly related to the implementation of the intervention program

	0600 SUPPLIES AND MATERIALS cont.


	

	0646
	Books & Periodicals: Tests
	Yes – When directly related to the implementation of the intervention program

	0647
	Books & Periodicals: Reference Materials
	Yes – When directly related to the implementation of the intervention program

	650
	Supplies – Technology Related
	Yes – when directly related to the implementation of the intervention program

	674
	Awards
	Yes – when directly related to the implementation of the intervention program

	0700 PROPERTY



	0730 - 0739
	Other Fixed Assets: Machinery & Equipment, vehicles, furniture & fixtures, computers & related (EXCEPTION), other administrative equipment, other fixed asset items
	EXCEPTION - No more than 25% of new hardware costs may be charged to the grant, and must be directly related to the implementation of the intervention program. Computer purchases are encouraged as match.

	0800 MISCELLANEOUS



	0810
	Dues and Registration Fees

(ex., Membership Dues in Professional Organizations, Registration Fees for Workshops/Conferences, etc)
	Yes – When directly related to the implementation of the intervention program


APPENDIX B

Read to Achieve Funding Matrix

Non-Allowable Expenditures

	Munis Object Code
	NON-ALLOWABLE EXPENDITURES
	DESCRIPTION

	0100 SALARIES - SCHOOL EMPLOYEE



	0115
	Other Certified Staff

Non-teaching activities
	No

	0130
	Classified Salaried/Regular Hours
	No – RTA funds can only be used to support the salaries of highly qualified certified teachers directly implementing the chosen intervention program

	0140
	Classified Overtime
	No

	0150
	Classified Substitute
	No

	0160
	Classified/Licensed
	No

	0170
	Classified Paraprofessional
	No

	0200 EMPLOYEE BENEFITS



	0214
	Dental Insurance
	No

	0219
	Other Group Insurance
	No

	0233
	Other Employer

Match Retirement Contribution
	No

	0240
	Tuition Reimbursement
	No

	0251
	Unemployment Insurance – State

Note: Majority of LEAs have KSBA Unemployment 0253
	Would be LEA discretionary item

	0253
	Unemployment Insurance – KSBA
	No

	0270
	Health Benefits and COBRA
	No

	0291
	Sick Leave Paid
	No

	0293
	Payroll Meal Reimbursement
	No

	0294
	Federally Funded Health Insurance Benefits
	No

	0295
	Federally Funded Life Insurance Benefits
	No

	0296
	Federally Funded State Administrative Fee
	No

	0300 PURCHASED PROFESSIONAL & TECHNICAL SERVICES - NON SCHOOL EMPLOYEE



	0330 
	Other Professional Services

(i.e., auditing, legal, financial, medical, professional consultants, architectural & engineering, social services, other)
	No

	0331
	Other Professional Services

Auditing Services
	No

	0332
	Other Professional Services

Legal Services
	No

	0333
	Other Professional Services

Financial Services
	No

	0334
	Other Professional Services

Medical Services 
	No

	0335
	Other Professional Services

Professional Consultant
	No

	0336
	Other Professional Services

Architectural/Engineering
	No

	0337
	Other Professional Services

Security Services
	No

	0339
	Other Professional Services:  (not classified above)
	No

	0340
	Technical Services:  (ex., computer services, graphic artists, drug testing)
	No

	0341
	Technical Services

Drug Testing
	No

	0400 PURCHASED PROPERTY SERVICES



	0410 – 0490
	All Purchased Property Services:  (utilities, cleaning, repairs and maintenance services, rentals, construction services, other purchased property services)
	No

	0500 OTHER PURCHASED SERVICES



	0510 - 0519
	Student Transportation Services

(purchased from another district, bus token – public conveyance, contract bus services, other student transportation)
	No

	0521
	Insurance: Pupil transportation (school buses only)
	No

	0522
	Insurance: Property
	No

	0523
	Insurance: Fidelity
	No

	0524 
	Insurance: Fleet
	No

	0529
	Insurance: Other
	No

	0532
	Communication: Telephone
	No

	0533
	Communication: On-line network
	No

	0539
	Communication: Other communication 

(not classified above)
	No

	0540 – 0549
	Advertising: Radio and television, newspapers, other advertising
	No

	0560 – 0569
	Tuition: Contracted to KY LEA, out-of-state LEA, private school, KY intermediate agency, other intermediate agency, other tuition paid
	No

	0589
	Travel: Other Travel

(Board approved)
	No

	0590 – 0594
	Miscellaneous Purchased Services: Locally purchased from KY LEA, service purchased from out-of-state LEA, laundry services
	No

	0600 SUPPLIES AND MATERIALS



	0620 – 0629
	Energy: Natural gas, electricity, bottled gas, fuel oil, coal, gasoline, diesel fuel, other energy
	No

	0630
	Food
	No

	0649
	Books & Periodicals: Binding and Repairs
	No

	0660 – 0663
	Transportation Supplies & Materials

(ex., tires, lubricants, seat belts, repair parts)
	No

	0670 –

0679
	Student Activities: Merchandise for Resale, Personal Services, Fees & Registrations, Awards, Organizational Supplies, Scholarships & Other
	No

	0680
	Welfare Spending (food, utilities, clothing, etc. – for indigent children)
	No

	0690
	Other Supplies & Materials

(ex., furniture, desks, tables, filing cabinets, administrative and/or instructional)
	No

	0700 PROPERTY



	0710
	Land and Improvements
	No

	0720
	Buildings
	No

	0730 - 0739
	Other Fixed Assets: Machinery & Equipment, vehicles, furniture & fixtures, computers & related (EXCEPTION), other administrative equipment, other fixed asset items
	No - EXCEPTION - No more than 25% of new hardware costs may be charged to the grant..

	0800 MISCELLANEOUS



	0890 – 0899
	Other Miscellaneous Expenditures:  Diplomas & Graduation Expense, Open House/Orientation & Parent Meetings, Uniforms, Instructional Field Trips, Other Student Travel, Student Wages, Student Liability Insurance, Extra-Curricular Field Trips, Other Miscellaneous
	No

	0900 OTHER USES OF FUNDS



	0930
	Fund Transfers: Indirect Costs (Transfer of funds from grant to general fund)
	No

	0933
	Fund Transfers: Indirect Costs
	No


APPENDIX C
Data for students currently in RTA
	GRADE
	SCHOOL YEAR
	NUMBER OF STUDENTS
	ASSESSMENT NAME(S)
	AVERAGE ENTRY SCORE
	AVERAGE EXIT SCORE
	COMMENTS

	K
	
	
	
	
	
	

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	


Data for all other students
	GRADE
	SCHOOL YEAR
	NUMBER OF STUDENTS
	ASSESSMENT NAME(S)
	AVERAGE ENTRY SCORE
	AVERAGE EXIT SCORE
	COMMENTS

	K
	
	
	
	
	
	

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	


Additional data may be included.

APPENDIX D
Data for students in bottom quartile
	GRADE
	SCHOOL YEAR
	NUMBER OF STUDENTS
	ASSESSMENT NAME(S)
	AVERAGE ENTRY SCORE
	AVERAGE EXIT SCORE
	COMMENTS

	K
	
	
	
	
	
	

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	


APPENDIX E
	Type of Assessment
	How the Assessment is Used
	Examples

	Universal Screener
	Universal Screeners are measures that are administered once at the beginning of a school year.  The purpose is to quickly determine whether students in a classroom may be at-risk for reading difficulties.  Universal screeners should be short, quickly administered (between 5-10 minutes per child) and should have high predictive validity with word recognition, fluency, and comprehension.  For example, a quality universal screener would be administered to all children in a classroom with the purpose of determining which students might be at risk.  After determining those students who might be at risk, a more detailed diagnostic measure would be given to those children to determine whether they really were at risk and, if so, to help teachers determine areas of strength and need from which to begin instruction.  
	Yopp-Singer, San Diego Word List, Slosson, DIBELS,etc.

	Diagnostic Assessment
	Diagnostic Assessments are measures that help teachers understand where to begin instruction with a child.  These measures are administered after the universal screener.  They are administered to children who were identified as being possibly at risk based on the universal screener.  


	Informal Reading Inventories, An Observation Survey of Early Literacy Achievement, MAP, etc.

	 Progress Monitoring Assessment
	Progress Monitoring Measures are administered more frequently.  These measures should be quick and easy to administer. They should provide guidance to the teacher about how the student is progressing toward an identified goal. They should also provide information to the teacher about possible changes that need to be made to instruction in order to reach the identified goal.
	running records, miscue analysis, etc. 



	Outcome Measure
	Outcome Measures are administered at the end of the school year to assess whether the instruction provided was sufficient to help all students achieve grade-level reading standards. These assessments are typically group administered by the classroom teacher.
	Stanford 10, ITBS, etc.
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