Migrant Educational Programs FY15 
Questions and Answers
 
Funding:
Q.
Will districts receive full funding if they are awarded the regional grant too? 
[bookmark: _GoBack]A.
If an LEA qualifies for a standalone migrant allocation (i.e., generates at least $55,500), the funds will be included as part of the award for the regional center. The purpose of this is to only have one migrant MUNIS Project Code open for the LEA (i.e., 311X). The LEA funds will be added to the base of $300,000. In essence, the LEA would have 2 simultaneous programs operating under one MUNIS Project Code; one regional center program and one LEA standalone program.

Q.
Any LEA funded as a regional center will not have a standalone program allocation (or part of a consortium’s allocation) but be served under the regional center. The funds generated by the LEA will be included in the negotiation for the regional center. I have a question in regards to the highlighted sentence in the paragraph. For example, in the past, if a district served under the regional office generated $20,000, the regional office would receive that amount of money to recruit and provide services for the students in the program. Will this stay the same? I wasn’t sure what “negotiation for the regional center” was referring?
A.
The base amount is set at $300,000, which is greater than the maximum in the previous contracts. No additional per pupil amount will be given to the regional center. With the regions geographic distance considerably less, these funds should be adequate to serve the students across the region. In addition, if the region has an LEA that does not generate $55,500 but wishes to serve their migrant students themselves, they may do so with a subcontract with the regional center.


Q.
Will there be an additional per pupil allocation to provide direct services to identified-migrant students in districts without standalone programs?
A.
No, see the response in previous question.

Q.
Will the region receive funding for the districts served out of the regional office (white counties on the map) and will it be the full per pupil allotment? If we get funding for these counties will we be able to add staff to serve these counties? Can we add days to regional staff to serve these counties?
A.
No, see response in previous questions. Staff for the regional center must be included in the base, $300,000. Any additional staff would need to be included as part of subcontracting. If the subcontracted LEA request that the regional center provide the staff, then a staff member may need to be added to address this specific issue.

Q.
The RFA states that districts applying for regional programs will have their district program ran under the regional office, if they get the regional grant. Will the district still get their per pupil allotment and can they keep the same staff to run the district and hire for the regional office?
A.
Yes, see response in previous questions.

Q.
The funds generated by the LEA will be included in the negotiation for the regional center. (p. 2) Does this mean that funds generated by LEAs served out of the regional office will be “negotiated”/added to the $300,000 as a per pupil amount as in the past or all regional offices will receive only the $300,000 base allocation?

A.
Possibly depending on the fiscal agent. If the awarded regional center is an LEA that generates funds greater than $55,500, then, yes, the funds will be added and simultaneous programs are implemented (see response in question #1). If the awarded regional center is a university or cooperative, then, no, no additional funds for an LEA will be added unless subcontracting services with an LEA. The reason relates to the MUNIS system. LEAs will only operate one MUNIS Project Code 411X, where as a university or cooperative do not use the MUNIS program.

Q.
Can our school district join with others nearby to submit an application to create a regional center?
A.
Yes, if an LEA chooses to form a consortium to create the application, they may do so. However, a fiscal agent will need to be specified and logistics as to how student services will be implemented clearly defined. 

Q.
How many existing migrant regional center programs are there, such as the one at Madisonville Community College?
A
Currently there are four regional migrant centers: one in the west (Madisonville Community College), one in the central (Barren County Schools), one in the northeast (Fleming County Schools), and one in the southeast (Eastern Kentucky University). The grant for these current programs expires on September 30, 2015. 

Q
Is this grant opportunity meant to fund roughly 5 regional centers in addition to these existing regional centers?


A.
No, the grants for the current regional centers expire September 30, 2015. This is a grant that will fund five new regional service centers. The existing regional centers will also need to reapply to be considered for the next few years.

Q.
Do you have a plan for transitioning from an existing regional center with a contract ending 9/30 to a new center that may start 7/1? 
A.
A plan of transition has been developed and will be implemented by KYMEP staff. 
All current LEAs will report to their current regions until Fall Academy in September 2015. This means, all paperwork and reports will need to be sent to the current regional service center. After Fall Academy, the re-certifications will be sent to the new regional center. There will be a period of several weeks where the center will cross over. However, during this time will be transition activities and trainings.
At Fall Academy, KDE plans to roll out the new regional centers and formally introduce the LEAs that have standalone or consortium migrant programs that belong to each center. The KYMEP will then start planning for the upcoming school year. Fall Academy will be September 16-18 in Lexington.

Q.
Do you have a plan for the LEAs that have changed from one region to another; how will summer generated funds be handled?
A.
See previous question.

Q.
How will the State help set up the new center?
A.
With the implementation of a new configuration and new centers, training and guidance will be ongoing throughout the transition period. The goal is to ensure that all new regional centers meet their potential. The KYMEP will provide any training and technical assistance needed as this is a partnership.

Q.
If you are an LEA such as a co-op or university and the county school has a standalone program that is ran by the regional office or does the school get to keep their program?
A.
First, an LEA (local education agency) can only be a school district. An educational cooperative or a university cannot be considered an LEA. Therefore, if a school district (LEA) has a standalone program, those funds cannot be incorporated into the cooperative or university funding. The LEA will be allowed to keep their program as long as they generate the minimum $55,500.

Q.
What was the rational for the new division of regions?
A.
For the past 6 years (or more), the migrant education program divided the Commonwealth into 4 regions. During the formal evaluation of the four regional centers last spring, the consensus was that the distance across the regions was too vast to support migrants living and working in the far reaches of the region. Another issue was the change in time zones. Therefore, a redesign was necessary to address the issues. The map first distinguishes the time zone changes. Then a compass was used to generally draw a circle of 100 miles (if a center was located approximately in the middle of the circle). Then regional lines were drawn to address both of these issues. 

Q.
Will districts receive full funding if they are awarded the regional grant too?
A.
Yes, if an LEA is awarded a regional center grant, their generated funds will be included in the negotiations of the contract. The base is set at $300,000. The LEA generated funds would be added to that. The thought is that the LEA must also serve migrants within their district. Therefore, out of the LEA would run simultaneous programs, one for the region and one for the LEA.

Q.
The RFA says, “Upon expiration of the initial term, the contract may be renewed for 4 additional one-year periods if it is in the best interest of the KY Migrant Education Program and the Commonwealth.” Does this mean after the initial term, the contract will be need to be renewed yearly? Four years of funding wouldn’t be guaranteed, correct? There’s only the possibility of one-year funding for 4 consecutive years, correct?
A.
Kentucky receives an allocation from the USED annually. From that we pay our expenses, provide allocations to districts and payout our contracts (which regional centers are). Looking at budget topics from Washington, DC, we are relatively sure we will have about the same funding through the first two years of the contract. However, re-authorization of ESEA (NCLB) is coming. We are not sure how this re-authorization will affect migrant funding. This is why this language is included; funding may change where we must adjust. The initial contract is two-years with the opportunity to renew for an additional four one-year periods. This is a total of six years.

Q.
Must all district allocations for non-standalone districts be subcontracted to those districts? If so, would they be contracted for the full funding period?
A.
No, subcontracting is an option and must follow organizational protocols.
Q.
Indirect costs may not exceed the restricted rate for the fiscal agent. What is the permitted indirect cost rate for universities?
A.
Universities may charge up to eight percent (8%) indirect costs.

Q.
Will consortiums still be available for the counties not generating enough funds or will it just be sub-grants?


A.
The process for allocating to LEAs will remain the same. LEAs not generating enough funds to have a standalone program may join a consortium. 

210 Days for Full-Time Staff:
Q.
Is there any reason that regional staff is limited to 210 days of employment? If those 210 contract days are worked, can additional days be worked, such as summer school? 
A.
The cost of staff is the greatest expense that any educational program incurs. However, the migrant education program is a year-round program where it ebbs-and-flows depending on when the migrant students arrive. We also have an 80-hour summer school requirement for K-12 students. 
Therefore, we will consider more days beyond the 210 days. These days would include state-mandated days for meetings, re-interviews and state monitoring. Any days beyond the 210 days must be able to be funded within the $300,000 base and not interfere with student services. Creativity within the budget will be a plus. 
As a reminder, the tentative budget is, just that, tentative. Once awarded, KYMEP will work with the organization on a final budget.

Q.
When I originally took this job I was 220 days, and now I am 240 days. Though I am paid to work 240 days, I work more than that each year. I am very concerned how to run an efficient center on 210 days. We have encouraged all of our districts to hire their employees at least 220 days. I am very involved with students during the summer program. We offer a high school camp that focuses on college and career readiness and it takes several days to prepare. We always get new staff in the summer and that is a good time for providing extra training so that they are prepared when school starts. Is the 210-day rule going to be flexible? Will we be able to request extra days to provide summer services, training for new staff in the summer, recruiting?
A.
See response in previous question.


Q.
Could FT MEP staff also work PT benefitted in summer? If positions are combined, can we increase # days (e.g., FT Director 210, PT Director 50 days)? Is 210 days the limit per person or per position? Will the PT positions be funded outside the initial award? Or included in the $300K?
A.
See response in previous question. All permanent staff must be funded within the $300,000. 

Q.
Since the reduction to 210 days is a 12.5% cut in salary, can additional days be picked up for summer?’
A.
See response in previous question.


Q.
With full time being 210 days will we be able to add days for summer school and working during the summer?
A.
See response in previous question.

Q.
With full time being 210 days can days be added for working in summer?
A.
See response in previous question.

Q.
The regional office will be required to monitor, re-interview, and recruit for the state. Since the days are cut to 210 will we be able to add days for these activities?
A.
See response in previous question. 

Q.
Full-time positions are up to 210 days annually (p. 5) Since fiscal agents’ personnel systems vary and full time employment is defined differently by each, is it permissible to continue with present classifications per the fiscal agents’ personnel policy if full time status exceeds 210 days?  
A.
See response in previous question.

Hiring and Position Descriptions:
Q.
If the MEP staff are not certified, but are paid as professional staff (salaried, exempt, degreed) how shall their salaries be established? Is it acceptable for them to be based on the salary scale of the fiscal agent?
A.
If the organization typically pays classified staff on salary, the salary would need to be consistent across the organization. This is allowable.

Q.
How will the hiring process work?
A.
Once awarded, positions would need to be posted and filled based on the organizational protocols. The organization would need to develop and adopt specific migrant job descriptions. The SEA would expect to be kept informed across the process.

Q.
What type of personal activity reports would be required?
A.
To gather data and to evaluate the amount of time spent on various migrant activities, we are requiring regional staff to keep personal activity records (such as a calendar) that will be collected quarterly.

Q.
What exactly is meant by the SEA will collaborate for hiring of the regional staff? Will the jobs be posted with requirements for each position? When will the positions be hired, before July 1 or after July 2015?
A.
See responses in previous question. The grant begins July 1, 2015 and cannot pay for staff prior to that date.

Q.
The SEA will conduct reviews with the regional center coordinator twice annually. (p. 3) What will this entail? How comprehensive? Please clarify.
A.
The semi-annual reviews will be conversations to check on activities, student counts and address any needs of the regional center. It will be informal. It is a chance to showcase successes and make request based on needs. It will be a one-on-one conversation between the regional coordinator and one of the KDE migrant staff.

Q.
Collaborating with the SEA on the regional center staff job descriptions and with the hiring process. (p. 5) Does the SEA have to approve new hires/job descriptions? What is the process?

A.
The SEA will not necessarily approve the job descriptions; however, we would expect to have a conversation with the awarded regional center on their expectations. The center would need to follow their protocols for the development and adoption of job descriptions.

Q.
Migrant staff personal activity reports (p.2): What precisely is required? Time and effort logs, if so, how detailed? Will standard reporting be required across the regions? 
A.
Awarded regional center permanent staff will need to keep personal activity report, such a calendar, that shows the number of days in field and the number of days in office. The fiscal agent will determine the format. It can be as simple as a printout of an Outlook calendar.

Identification and Recruitment:
Q.
Provide technical assistance to standalone or consortium programs in the development and implementation of an ID&R plan. (p. 6): As requested and/or needed or consult with each in the development? Please clarify.
A.
The ID&R plan is completed annually by each LEA with a standalone program and by those LEAs in a consortium program. There is a section in the ID&R plan where the LEA lists their goals for the current school year. This provides a great opportunity for the regional center to offer technical assistance to ensure the goals of each program are met. This can be determined by several different ways: either asking the LEAs what they need from the regional center, sending regional recruiters on a regular basis to assist districts, or providing trainings to ensure the LEAs reaches their goals. 









Parent Involvement
Q.
Assisting LEAs in providing parent engagement activities for families with migrant students. Assist in the establishment of a PAC in each LEA. (page 6) Technical assistance as requested or actually be involved in each? Please clarify.
A.
The regional center would be expected to provide technical assistance. This may come in many forms. It may be providing professional learning; it may be physically being at meetings to assist. This will depend on the needs of the LEA. The KYMEP has completed several webinars that are recorded and have plans for a few more. We will also provide technical assistance as needed to the regional offices and to LEAs as requested.

Educational Services
Q.
Developing and implement an 80-hour summer program for secondary students focused on academic achievement and college-career readiness. Consult and collaborate with each LEA in the implementation of an 80 hour summer program for preschool and elementary-age students and, where, applicable, secondary students and OSY. (page 6) Are middle school student considered “secondary” or just high school? Will HS and MS camps provided by the regional office need to be 80 hours each or 80 hours for both? Are we required to help LEAs plan summer programs or provide technical assistance as requested/needed? Please clarify.
A.
Secondary students are those in traditional grades 7 to 12. The camps that have been implemented in the past may be included in the 80-hours. Each secondary student must have opportunity for up to 80-hours of summer learning. This is the KYMEP interpretation of the state regulation on summer learning for migrant students, 704 KAR 3:292 [Section 2(2)]: Summer extended academic services shall be required for all local migrant projects for a duration of four (4) to six (6) weeks and no less than three (3) times per week for eligible students who are the most academically in need.
The regional office would be required to provide technical assistance to LEA migrant programs as requested. However, if the regional office or the KYMEP determined that extensive technical assistance is needed, the regional office would be required to provide that assistance.



Q.
Developing and implement learning programs for OSY within the region (page 6) For OSY served out of the regional office only or for the entire region? Please clarify.
A.
These programs would be for those that are served out of the regional office. 


Q.
Will the regional office be solely responsible for summer learning for MS and HS students with the LEAs only responsible for elementary?
A.
No, the regional office will only be responsible for those MS and HS students not served in a standalone or consortium program. However, if the migrant LEA program has just a few MS and/or HS students, they may collaborate with the regional center for summer learning. Elementary student must be served; however, this can be done through LEA summer programming, such as 21st Century or other local programming.

Other:
Q.
Do you know if there are others applying for the northern region? We are debating about whether we would be the best fit for the grant, and hate to go to all of the trouble of applying if there are applicants with experience and a better fit. That said, people with great experience who I believe could handle the job have approached me. This is just really different from any other initiatives we have going on, so I want to make sure this is something manageable.
A.
Several organizations across the Commonwealth have expressed interest. However, it is unknown who will apply. Organizations may collaborate on being a regional center, but one will need to be named as the fiscal agent. It is similar to subcontracting.

Q.
When writing the RFA, should we address each district served under the regional office and how we are/plan to serve that particular district? Or is this something we apply for later on if we are awarded?
A.
Specifics on each LEA are not necessary for the application process. You would need to address services across the district as a whole.

Q.
Should we request letters of support from districts we have sub contracted with?
A.
These are not necessary and will not weigh into the overall application. Also, these may increase pages beyond the 30 that will be read.

Q.
If the fiscal agent does not have space available for all of their offices and they have leased space but it is not directly on site, will that be viewed as within their property since they are using it for their offices? 
A.
If the organization shows that space is unavailable, rental may be included. However, rental costs can dip into limited resources and must not interfere with student services.

Q.
Technology in the regional center must be the most current available including hardware, software and broadband capacity. (p.5): This is not reasonable as technology changes daily and budgets may not support the most current technology available. Does this just mean the most current available from the fiscal agent? Please clarify.
A.
Yes, this means the most current technology that is available from the fiscal agent. Technology is ever changing; however, the goal is to guarantee that regional center is kept updated with the most current versions of Windows (or comparable operating system) and high Internet capabilities that the fiscal agent has to offer. The purpose is to ensure that when the fiscal agent completes updates for other programs, the migrant regional center is included.

Q.
How is insurance handled for transportation of students?
A.
Insurance is an allowable expense; however, the regional center would need to follow the fiscal agent’s protocols and procedures. 
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