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SCHOOL NARRATIVE 

Kentucky Read to Achieve: Reading Diagnostic & Intervention Grant Program 


 RUBRIC FOR REVIEWING AND SCORING LOCAL APPLICATIONS

 The Kentucky Read to Achieve Initiative provides schools with competitive funds to design and implement a proposed reading intervention program to improve student achievement and ensure that all children learn to read well by the end of the primary program by applying reliable, replicable, reading research to reading instruction and practice. This rubric provides guidance on criteria for the reviewers to use in reviewing applications for the Kentucky Read to Achieve: Reading Diagnostic and Intervention Program Grant. Schools must meet all program requirements in order to receive funding. The “Meets Standard” column represents the information that Reviewers expect all applications to meet. The “Exemplary” column describes conditions that, when met, in addition to those listed under “Meets Standards” would be expected to result in the highest quality local early proposed reading intervention program.

	INDICATORS
	EXEMPLARY
	MEETS STANDARD

	PART 1          IDENTIFICATION OF LITERACY NEEDS               40 POINTS POSSIBLE

	This section should explain how the intervention selected will serve the needs of the students at the school. This section should demonstrate a compelling need for the Read to Achieve Grant.  

	1. IDENTIFY the research-based intervention model(s) for which the school is applying. The program must be selected from the list on page 16 of the RFA. 
	· The application identifies the research-based intervention model(s) for which the school is applying.


	

	2. EXPLAIN how this program is designed to meet the school’s current literacy needs and trends and will complement the RtI framework at the school.  Include the needs of diverse learners reading and writing at low levels.  
	· The application explains how the program (s) is designed to meet the school’s current literacy needs and trends in the five essential components of effective reading instruction (phonemic awareness, phonics, vocabulary development, fluency and comprehension).
· The application explains in depth how the identified program(s) complements the RtI framework at the school. This will include the plan for students on the waiting list for RTA services if the need is greater than one RTA teacher can address.

· The application includes the specific literacy needs of diverse learners reading and writing at low levels. Examples of instructional strategies are included in the reading program that will be used to make connections between writing and reading acquisition. The application provides an in-depth explanation of the different elements (e.g. cultural relevance) within the reading program, which motivate students to read.
	· The application explains how the program (s) is designed to meet the school’s current literacy needs and trends.
· The application explains how the program(s) complements the RtI framework at the school.

· The application includes the needs of diverse learners reading and writing at low levels.

	3. Using the chart in Appendix D, provide the average K-3 literacy data for the bottom quartile on the fall 2013 school assessment used by the school/district to meet the requirements of Unbridled Learning legislation. (There will be no exiting scores for the 2013 data.)
	· The application provides multiple forms of data in addition to average K-3 entry scores for the bottom quartile on the fall 2013 school assessment. The application should include formal and informal data. Formal data could be results from any standardized tests and may be disaggregated to show needs of diverse learners.  Informal data could be classroom observations, analysis of student work samples, and/or teacher or parent reports. 
	· The application provides the average K-3 entry scores for the bottom quartile on the fall 2013 school assessment.


	INDICATORS
	EXEMPLARY
	MEETS STANDARD

	PART 2           IDENTIFICATION OF STUDENTS TO BE SERVED               20 POINTS POSSIBLE

	This section should describe the criteria to be used in identifying and exiting students to be served.

	1. DESCRIBE the process your school will use to determine student eligibility. 
	· The application clearly defines the process the school will use to determine eligibility and the collaboration involved. 


	· The application adequately defines the process the school will use to determine eligibility and the collaboration involved.

	2. DESCRIBE the process/plan the school will use to ensure the reading intervention is based on the ongoing assessment (progress monitoring) of individual student needs.
	· The application provides a detailed description of the process/plan the school will use to ensure the reading intervention is based on the ongoing assessment (progress monitoring) of individual student needs. Included will be a plan of the frequency of progress monitoring, the person(s) responsible, the management of the data, the process for analysis, and the long and short-term assessment goals.
	· The application adequately describes the process/plan the school will use to ensure the reading intervention is based on the ongoing assessment (progress monitoring) of individual student needs.

	3. DESCRIBE the process the school will use to determine student movement out of the RTA intervention.

	· The application describes in depth the process the school will used to determine student movement between tiers, as well as exit criteria for student movement out of the RTA intervention. The description includes a plan for students who exit successfully, and a plan for those who need further intervention.
	· The application adequately describes the process the school will used to determine student movement out of the RTA intervention.


	INDICATORS
	EXEMPLARY
	MEETS STANDARD

	PART 3          IMPLEMENTATION OF INTERVENTION               15 POINTS POSSIBLE

	This section should address the plan for effective implementation of the grant.

	1. DESCRIBE the plan (e.g., time, money, space, assessment, collaboration) needed for effective implementation of the proposed reading intervention program and explain how the resources will be used.


	· The application clearly describes the resources (e.g., time, money, space, assessment, collaboration) that will be needed for effective implementation of the proposed reading intervention program including a clear explanation of how the resources will be used to deliver intensive short term intervention to small groups of students (one to one, or groups of five or less).


	· The application adequately describes the resources (e.g., time, money, space, assessment, collaboration) that will be needed for effective implementation of the proposed reading intervention program and how the resources will be used to deliver intensive short term intervention to small groups of students (one to one, or groups of five or less).

	2. DESCRIBE how the school will communicate with parents of struggling readers to provide updates of student progress and inform them of family literacy services and community partnerships in support of literacy.  


	· The application provides a detailed description of how the school will involve families of struggling readers to:

· Provide updates of student progress

· Inform them of family literacy services and community partnerships in support of literacy.  

· Organize (e.g., establish goals, set agenda) a parent group (e.g., parents, guardians) to participate in ongoing conversations around the needs of struggling readers

 
	· The application describes how the school will involve families of struggling readers to:

· Provide updates of student progress

· Inform them of family literacy services and community partnerships in support of literacy.  

· Organize (e.g., establish goals, set agenda) a parent group (e.g., parents, guardians) to participate in ongoing conversations around the needs of struggling readers

 


	INDICATORS
	EXEMPLARY
	MEETS STANDARD

	PART 4          DESCRIPTION OF TEACHER SELECTION AND TRAINING               20 POINTS POSSIBLE

	This section should describe the criteria that will be used to select the highly trained/qualified, certified intervention teacher and a plan for professional learning related to implementation of the proposed reading intervention program and the essential components of reading.

	1. DESCRIBE the criteria that will be used to select the highly trained/qualified certified intervention teacher. INCLUDE the school’s plan to ensure the intervention teacher’s sole responsibility and time will be devoted to the delivery of intervention


	· The application will thoroughly describe the criteria that will be used to select the highly trained/qualified certified intervention teacher. The application will list the intervention teacher’s roles and responsibilities, which will include a sample daily schedule, which demonstrates that the intervention teacher’s primary responsibility and time will be devoted to the delivery of intervention instruction to eligible struggling readers.


	· The application adequately describes the criteria that will be used to select the highly trained/qualified certified intervention teacher. The application will list the intervention teacher’s roles and responsibilities, which will include a sample daily schedule, which demonstrates that the intervention teacher’s primary responsibility and time will be devoted to the delivery of intervention instruction to eligible struggling readers.



	2. DESCRIBE the plan your school will use to ensure that the Read to Achieve intervention teacher receives ongoing professional learning that will address the needs of the struggling readers of the school: classes, conferences, book studies, and webcasts.


	· The professional learning plan includes a detailed description of how the school will ensure that the Read to Achieve intervention teacher will:

· Receive ongoing, high quality professional learning, graduate credit hours and/or trainings that directly relate to the Read to Achieve intervention and adhere to the Kentucky Department of Education (KDE) Standards for High Quality Professional Development. 

· Participate in conferences and trainings related to the Read to Achieve intervention.
	· The professional learning plan adequately describes how the school will ensure that the Read to Achieve intervention teacher will:

· Receive ongoing professional learning, graduate credit hours and/or trainings that directly relate to the Read to Achieve intervention and adhere to the Kentucky Department of Education (KDE) Standards for High Quality Professional Development. 

· Participate in conferences and trainings related to the Read to Achieve intervention.



	INDICATORS
	EXEMPLARY
	MEETS STANDARD

	PART 5          DESCRIPTION OF BUDGET PROCESS               5 POINTS POSSIBLE                             

	This section should describe the fiscal resources needed to fully implement the school’s RTA intervention program according to grant requirements.

	1. PROJECT the total cost needed to fully implement your school’s Read to Achieve intervention program according to grant requirements.


	· The application provides a detailed projection (estimate) of the total cost needed to fully implement the Read to Achieve intervention services according to grant requirements.
	· The application projects (estimates) the total cost needed to fully implement the Read to Achieve intervention services according to grant requirements. 

	3. COMPLETE the RTA School Budget Summary form. You MUST use the RTA FUNDING MATRIX. (Refer to Appendices A & B)
	· The application includes an accurate and detailed budget that reflects only the allowable expenditures necessary to provide diagnostic reading assessments and intervention services for struggling readers.
The school budget clearly contains all non-negotiable items. The RTA budget must contain an itemized list of allowable expenditures with the matching MUNIS codes.  Each allowable expenditure item must be identified (named) and followed by a detailed explanation.  


	· The application includes the school budget and describes how the allocated fiscal resources are sufficient to support implementation of the proposed reading intervention program, 




	INDICATORS
	EXEMPLARY
	MEETS STANDARD

	PART 6          SUCCESSFUL IMPLEMENTATION OF PRIOR RTA GRANT (TO BE COMPLETED BY SCHOOLS WHO 
                      CURRENTLY RECEIVE AN RTA GRANT OR RECEIVED ONE IN THE PAST)               20 POINTS POSSIBLE

	This section should provide a brief history of the previous RTA grant implementation within the school and provide data that show the effectiveness of the grant on student achievement.

	1. DESCRIBE a brief history of the previous RTA grant implementation within the school.
	· The application provides a detailed description of the previous RTA grant implementation within the school.
	· The application provides an adequate description of the brief history of the previous RTA grant implementation within the school.


	2. PROVIDE data that show the effectiveness of prior RTA grants on the school’s student achievement.
	· The application provides clear data showing the effectiveness RTA grant on student achievement and comparison to the rest of the school population. The data shows exiting rate and documentation of success in the classroom after RTA intervention.
	· The application provides adequate data showing the effectiveness of the RTA grant on student achievement.

	3. DESCRIBE programmatic changes moving forward to ensure continued student achievement successes.
	· The application provides a detailed description of programmatic changes moving forward to ensure continued student achievement successes.
	· The application adequately provides a description of programmatic changes moving forward to ensure continued student achievement successes.
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