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REQUEST FOR APPLICATION

	REGIONAL DROPOUT PREVENTION GRANT

	Deadline
4:00 PM (EDT)
Monday, June 22, 2015

	Issued By:

Office of Next Generation Schools and Districts

	Address All Questions in Writing by

4:00 PM (EDT)

Monday, May 18, 2015 to:

KDERFP@education.ky.gov 
	Submit Application To:
KDERFP@education.ky.gov



Modifications on April 23, 2015:

Updated first sentence of the Eligibility paragraph at the top of Page 2.

Updated the eligible districts list on Page 2.

No other changes.

Modification on April 27, 2015:
Changed date of Technical review session from April 28, 2015 to May 8, 2015 from 1:00-3:00 pm (EDT).
Changed the Intent to Apply/Technical Assistance sign-up deadline from May 1, 2015, to May 4, 2015.
Changed questions deadline from May 11, 2015 to May 18, 2015. 

Updated incorrect email address from tonia.hickman@education.ky.gov to tonia.hickman2@education.ky.gov 
No other changes. 
Eligibility
Public school districts in Kentucky with students in grades K-12 that have a dropout rate of 0.6% or less for SY 13-14 are eligible to apply.  Following is the list of eligible districts.
Adair County

Anderson County

Augusta Independent

Ballard County

Barbourville Independent

Beechwood Independent

Bell County

Bellevue Independent

Berea Independent

Bowling Green Independent

Boyd County

Boyle County

Bracken County

Burgin Independent

Calloway County

Campbell County

Campbellsville Independent

Carlisle County

Carter County

Casey County

Clark County

Clinton County

Cloverport Independent

Corbin Independent

Dawson Springs Independent

Elizabethtown Independent

Elliott County

Estill County

Fort Thomas Independent

Fulton County

Fulton Independent

Gallatin County

Glasgow Independent

Harlan Independent

Hart County

Hazard Independent

Henry County

Jackson Independent

Jenkins Independent

Johnson County

Kenton County

Larue County

Lee County

Leslie County

Letcher County

Lewis County

Livingston County

Logan County

Ludlow Independent

Lyon County

Madison County

Magoffin County

Mayfield Independent

Menifee County

Mercer County

Metcalfe County

Monroe County

Montgomery County

Murray Independent

Nicholas County

Ohio County

Oldham County

Owsley County

Paintsville Independent

Paris Independent

Pendleton County

Pineville Independent

Pulaski County

Raceland-Worthington Independent

Robertson County

Rockcastle County

Rowan County

Russell County

Russell Independent

Simpson County

Spencer County

Taylor County

Todd County

Walton-Verona Independent

Warren County

Washington County

Williamsburg Independent

Williamstown Independent

Wolfe County

Woodford County

Regional Dropout Prevention Grant Program
Deadline - By 4:00 PM, Monday, June 22, 2015
As authorized under KRS 158.146(5), the Office of Next Generation Schools and Districts is issuing a Request for Applications (RFA) for Regional Dropout Prevention Grants.  This is a one (1) year grant beginning FY2015 and ending FY2016.
Background
To improve graduation rates across the state of Kentucky and ensure that every student has a chance to graduate from high school college- and career-ready, schools and districts need to meet the needs of all students at risk for dropping out.  
The purpose of the Regional Dropout Prevention Grant is to provide funds to support districts with low dropout rates in providing training and technical assistance to districts in their region to implement strategies that support students who are at risk of dropping out.  
The Regional Dropout Prevention Grant will help to identify the reforms necessary to ensure student success and further the process of lowering Kentucky’s dropout rate. The goal of the grant is to share ideas and best practices on how districts can play a pivotal role in reducing the dropout rate by creating a strategic vision.

With over 4,500 students dropping out of school during the 2013-14 school year, and in conjunction with the recent passage of SB 97, dropout prevention, recovery, and reengagement must become a top priority of public school districts in Kentucky.  Effective dropout prevention efforts are comprehensive, youth-centered, flexible, intentional, practical, and administered by committed adults.  Many practices prevalent in successful alternative and “second-chance” education programs should be adopted by “first-chance” or regular education systems to improve student retention and academic success.  In addition to national and state level resources, one of our best resources is school and district programs, strategies and interventions that have been proven successful and can be replicated in other districts.
Requirements

Districts applying for the Regional Dropout Prevention Grant should be implementing best practices in dropout prevention which are suitable to be disseminated to other districts within their region and to advance the capacity of district and school level personnel to address the dropout problem effectively according to KRS 158.146(5).  (See statute in Appendix 1 on page 13 of this document).  
Academic interventions may be augmented by additional approaches such as the following: service learning and community service experiences, employment training with internships or apprenticeships, mentoring, the use of technology, and assistance with life skills and post-secondary training options.  Grant funding will be based on the district’s plan for delivering their dropout prevention and reengagement related training and technical assistance, the district’s dropout rate, evidence of coordination with other programs, explanation of the 75/25% division of services, and other components described in the Dropout Prevention Grant Criteria.

The DOP 15 Grant Application must include the following six criteria:
District dropout rates averaging 0.6 percent and below (.6%>).
1. Evidence of Successful Dropout Prevention – limit narrative to 1-2 double-spaced pages

· Describe how the applicant identifies its own district needs/problems. 

· Clearly link how the program strategies address the needs/problems of the district, including how the program strategies address 75% elementary/middle and 25% high school division of services.
· Describe current and past dropout prevention and reengagement efforts in the district, including those that engage community partners in the efforts.
· Describe how the program identifies which components or interventions are successful and can be replicated in other districts. 
· Identify multiple indicators that clearly establish demonstrated success of the existing dropout prevention and student reengagement strategies and/or reflect research-based practices.        

2. Quality of Training and Technical Assistance Plan – limit to 3-4 double-spaced pages 

· Explain the process and criteria the applicant will use to identify nearby districts to be targeted for help.

· Describe how the applicant plans to disseminate intervention strategies to identified districts. This will include the following: a description of the screening/diagnostic and ongoing progress monitoring to inform the delivery of instructional content, supplemental activities or assistive technology needed to meet students’ instructional needs and strengths.   

· Provide a timeline for administering these training and technical assistance activities.

· Describe how the program will be staffed and provide evidence that staff will be qualified and sufficient to provide the proposed training and technical assistance.

· Describe how the dropout strategies can be integrated into existing structures, programs, and strategies.
· Establish a method(s) for tailoring training and technical assistance to the needs of the regional district to be served by the grantee.
· Establish achievable objectives that are concrete and measurable.
· Describe how the project will embed opportunities for feedback from trained districts that can inform continuous improvement. 
· Describe the support that district/school leadership will provide for the program.
· Describe the facility or location where the trainings and technical assistance will be delivered.

3. Project Management – limit narrative to 1 double-spaced page
· Ensure timely submission of a brief, electronic semi-annual report to KDE by January 10, 2016, with an annual summative and statistical report submitted at the end of the school year.
· Designate appropriately qualified staff to oversee the training and technical assistance program.
4. Evaluation Plan – limit narrative to 2 double-spaced pages 

(  
Describe how the program will be internally monitored and evaluated to determine if program objectives are being met - when and by whom?
(  
Show proposed evidence to prove that the internal evaluation process will be continuous and ongoing.
(  
Describe any data to be collected, the frequency and timeline for data collection, and the proposed collection process or method.
5. Budget Summary – limit to 2 pages*

(  
Estimate expenditures for one (1) year period.
(
Identify existing funding or programs that will complement and/or supplement the grant proposal, if applicable.
(   
Describe and clearly explain how estimated costs were determined. 

(   
Describe the fiscal and non-fiscal support from other federal, state, and local programs within the school and district, if applicable.
(
Describe the fiscal and non-fiscal support from external partners, if applicable.
Allowable Uses of Funds: 
Regional Dropout Prevention Grant funds may be used for the following items and activities:
· Salary and benefits/stipends for staff involved with Regional Dropout Prevention Grant
· Consultants or trainers, if specific to grant 

· Administrative costs reasonable and necessary for program implementation 

(postage, printing, and communication, etc.)

· Travel to deliver grant-related trainings and program activities

Evaluation Criteria
Independently selected, qualified individuals knowledgeable in dropout prevention and student reengagement strategies as well as in the provision of training and technical assistance will evaluate the applications based on the extent to which the application addresses the specified evaluation criteria beginning on page 9.  

KDE reserves the right to consider demographic and programmatic diversity as factors in the selection of funded applications. 

Actual grant funding will be based on program design, dropout rate, an evident coordination with other programs, and other components described in the Regional Dropout Prevention Grant Criteria:

· KDE will evaluate applications based on the potential to become “Model Programs,” capable of being replicated, disseminated to, and used by other schools and districts.

· The Regional Dropout Prevention Grants 2015 will follow the policies for competitive grant applications established by KDE’s Division of Budget and Financial Management, ensuring objectivity in the scoring process by providing “blind copies” of grant applications to scorers.

Funding

Districts may submit a grant application for up to a maximum of $20,000 for the 2015-16 school year. The Kentucky Department of Education (KDE) may negotiate the award amount depending on district/program needs, with varying amounts awarded, based on grant applications and the total amount of funds available to distribute.  
Contract Award
Grant awards will be for a one (1) year period.  KDE reserves the right in its grant application evaluation process to award grant amounts less than what the district requests in its application.  Funds may be used from the effective date of contract through June 30, 2016. 

Districts will receive preliminary notice of the award via email on or around August 3, 2015.  At the conclusion of the RFA process, Memorandums of Agreement (MOA) will be created for all successful applicants.  The anticipated effective contract date of successful applications is August 15, 2015.
Financial Reports and Monitoring
Both parties of this contract agree that financial reports must be filed throughout the term of the contract as per the language in the scope of work, and annual site monitoring may occur.  A final financial report must be filed by the grantee to KDE within thirty (30) days of the conclusion of the memorandum of agreement.  The financial reports will be used to help evaluate the program’s effectiveness and provide for the program’s accountability.

Additionally, the KDE program consultant managing the RDOP grant program may conduct an on-site visit at least once annually to review the program and staff for successful implementation of the program components and to evaluate demonstrated implementation progress.  
KDE and the RDOP program consultants will provide technical assistance to promote networking opportunities and sharing of successful experiences and strategies among districts.  

Submission of Questions

All questions must be submitted via email to KDERFP@education.ky.gov by 4:00 PM (EDT), May 18, 2015.  All questions and answers will be posted to the KDE Competitive Grants website on or around May 21, 2015.
Formatting 

Applications should be formatted using the following guidelines. Reviewers will not review pages in excess of the page limits.
1. The application should not exceed the specified number of double-spaced pages for each section listed under requirements. 

2. Text should be in Arial or similar 12-point font and be double-spaced.  Do not use condensed or narrow versions.  

· Text contained within charts/graphs may be Arial or similar 10-point font.

· Bullets and charts/graphs may be single-spaced; however, they should not be used excessively.

3. The application should have side, top and bottom margins of one inch.  
4. Blinded applications should have all identifying information (i.e. - district name, school name, county, individual names, etc.) deleted or blacked out so reviewers cannot see it.  

Application Components

The application should contain the following items presented in the order listed below.  Each component should be clearly labeled within the application.  Do not include attachments.  

1. Application Cover Page (see page 12) 

2. Table of Contents with Page Numbers

3. Narrative Description as listed under requirements (numbers 1 through 5)

4. Budget Summary Form (see page 14)

5. Detailed Budget Narrative Explaining Expenditures on Summary Form

Request to Attend Applicant Technical Review and Intent to Submit

The KDE will host online Lync technical review session for applicants on May 4, 2015 from 1:00-3:00 pm EDT.  To sign up for technical review sessions, please send an email to tonia.hickman2@education.ky.gov and indicate your attendance.  This request to attend must be sent to the above address by 4:00 pm EDT on May 4, 2015. This email request also serves as your intent to apply, which aids the KDE in gauging the number of needed reviewers.  This Intent is for planning purposes only and does not obligate you to submit an application.   

Submission of Application 

Completed original applications and blinded applications must be scanned and emailed to KDERFP@education.ky.gov by Monday, June 22, 2015.  

The Kentucky Department of Education must receive the application by 4:00 PM (EDT) Monday, June 22, 2015.  Applications received after this time and date will be deemed non-responsive.  Blind copies should not contain any identifying information (i.e., district name, school name, county, individual names, etc.)  

The following must be submitted to the Kentucky Department of Education:

1. One (1) original with original signatures in ink.  The signature of the superintendent must be notarized.
2. One (1) blind copy (see definition above of blind copy)  

Keep in mind that email coming in to the Kentucky Department of Education is routed for security purposes through multiple networks and servers.  Allow ample time for this and the possibility that email is not always sent or received on the first try.

Applications not received by the deadline will not be reviewed or considered for award.

The applicant is responsible for ensuring that ALL pages, (including those requiring signatures), of the application submitted are in both the original application and the copies (including the blind copies).  

Applicants who wish to confirm receipt of their applications by the KDE may send this request to KDERFP@education.ky.gov.  Please put “Request Confirmation” in the subject line.  Please allow a business day for the KDE to respond with confirmation.  

REGIONAL DROPOUT PREVENTION GRANT 2015 
EVALUATION SCORE SHEET
	Grant Evaluation Criteria:
	Points           Possible

	1. Evidence of Successful Dropout Prevention (up to 5 points each)
	

	· Describe how the applicant identifies its own district needs/problems. 

· Clearly link how the program strategies address the needs/problems of the district, including how the program strategies address 75% elementary/middle and 25% high school division of services.

· Describe current and past dropout prevention and reengagement efforts in the district, including those that engage community partners in the efforts.

· Describe how the program identifies which components or interventions are successful and can be replicated in other districts. 

· Identify multiple indicators that clearly establish demonstrated success of the existing dropout prevention and student reengagement strategies and/or reflect research-based practices.        
	    

	Evidence Total:
	25


	2. Quality of Training and Technical Assistance Plan (up to 3 points each)
	

	· Explain the process and criteria the applicant will use to identify nearby districts to be targeted for help.

· Describe how the applicant plans to disseminate intervention strategies to identified districts. This will include the following: a description of the screening/diagnostic and ongoing progress monitoring to inform the delivery of instructional content, supplemental activities or assistive technology needed to meet students’ instructional needs and strengths.   

· Provide a timeline for administering these training and technical assistance activities.

· Describe how the program will be staffed and provide evidence that staff will be qualified and sufficient to provide the proposed training and technical assistance.

· Describe how the dropout strategies can be integrated into existing structures, programs, and strategies.

· Establish method(s) for tailoring training and technical assistance to the needs of the regional district to be served by the grantee.

· Establish achievable objectives that are concrete and measurable.
· Describe how the project will embed opportunities for feedback from trained districts that can inform continuous improvement. 

· Describe the support that district/school leadership will provide for the program.

· Describe the facility or location where the trainings and technical assistance will be delivered.
	

	Project Narrative Total:
	30


	3. Project Management (up to 5 points each)
	

	· Ensure timely submission of a brief, electronic semi-annual report to KDE by January 10th, 2016, with an annual summative and statistical report submitted at the end of the school year.

· Designate appropriately qualified staff to oversee the training and technical assistance program.
	

	Quality of Work Plan Total:
	10


	4. Evaluation (up to 5 points each)
	

	· Describe how the program will be internally monitored and evaluated to determine if program objectives are being met - when and by whom?

· Show proposed evidence to prove that the internal evaluation process will be continuous and ongoing.

· Describe any data to be collected, the frequency and timeline for data collection, and the proposed collection process/method.
	

	Evaluation Total:
	15


	5. Budget Summary (up to 5 points each)
	

	· Identify existing funding or programs that will complement and/or supplement the grant proposal, if applicable.

· Describe and clearly explain how estimated costs were determined 

· Describe the fiscal and non-fiscal support from other federal, state, and local programs within the school and district, if applicable.

· Describe the fiscal and non-fiscal support from external partners, if applicable.
	

	Budget Summary Total:
	20


	Total Points:  
	100


KENTUCKY DEPARTMENT OF EDUCATION

Regional Dropout Prevention Grant Competitive Application
District: _____________________________
Amount Requested: ______________

Project Coordinator: ___________________________________________________

Title: ________________________________________________________________

Address: _____________________________________________________________
City: ______________________________________
State: _____
Zip: ________
Phone: ___________________________________


Email: ___________________________________
I assure the attached application has been reviewed and approved for implementation by all stakeholders and the district and school will comply with all requirements, both technical and programmatic, pertaining to the Regional Dropout Prevention grant.  Failure to do so could impact future funding.

_______________________________________
__________________________

Superintendent





Date

__________________________________________
__________________________
Notary Public






My commission expires

Notary Seal

Kentucky Department of Education

Office of next generation schools and districts
ASSURANCES FOR REGIONAL DROPOUT PREVENTION GRANT AWARD
A school district that applies and receives X grant commits to:
1) Use the grant funds in a manner consistent with the intent of the grant. (See page 3-5 information)

2) To provide training and technical assistance on dropout prevention practices, implemented at both the elementary and secondary education levels, to other districts within their region to advance the capacity of district and school personnel to address the dropout problem effectively.
3) To actively advocate and model such programs to the community, schools, and districts, post-secondary and other education agencies.
4) To gather and communicate data on the success and challenge of both implementing and sustaining such programs.
If funds are made available to a school through this competitive grant, the applicant agrees to also provide the following reports:
1. A financial expense report of all expenditures from the grant funds at the conclusion of the grant.
2. A brief, electronic semi-annual report to KDE by January 10, 2016.

3. An annual summative and statistical report submitted at the end of the school year.
*Reporting templates, specific deadlines and additional details will be provided in the award 

notifications sent to schools who receive this award.
By submitting this application, the applicant assures a commitment to implement the improvements described in the attached grant proposal.

_________________________________________________

_________________________

Principal







Date

_________________________________________________

_________________________

Superintendent







Date
Appendix 1:

KRS 158.146
Establishment of strategy to address school dropout problem – Department to provide technical assistance, award grants, and disseminate information to school districts and school level personnel.
(1) No later than December 30, 2000, the Kentucky Department of Education shall establish and implement a comprehensive statewide strategy to provide assistance to local districts and schools to address the student dropout problem in Kentucky public schools.  In the development of the statewide strategy, the department shall engage private and public representatives who have an interest in the discussion.  The statewide strategy shall build upon the existing programs and initiatives that have proven successful.  The department shall also take into consideration the following:

(a) Analyses of annual district and school dropout data as submitted under KRS 158.148 and 158.645(3);

(b) State and federal resources and programs, including but not limited to, extended school services; early learning centers; family resource and youth service centers; alternative education services; preschool; service learning; drug and alcohol prevention programs; School-to-Careers; High Schools that Work; school safety grants; and other relevant programs and services that could be used in a multidimensional strategy;

(c) Comprehensive student programs and services that include, but are not limited to, identification, counseling, mentoring, and other educational strategies for elementary, middle, and high school students who are demonstrating little or no success in school, who have poor school attendance, or who possess other risk factors that contribute to the likelihood of their dropping out of school; and,

(d) Evaluation procedures to measure progress within school districts, schools, and statewide.

(2) No state or federal funds for adult education and literacy, including but not limited to funds appropriated under KRS 164.041 or 20 U.S.C. sections 9201 et seq., shall be used to pay for a high school student enrolled in an alternative program operated or contracted by a school district leading to a certificate of completion or a General Educational Development (GED) diploma.

(3) The department, with assistance from appropriate agencies, shall provide technical assistance to districts requesting assistance with dropout prevention strategies and the development of district and school wide plans.

(4) The department shall award grants to local school districts for dropout prevention programs based upon available appropriations from the General Assembly and in compliance with administrative regulations promulgated by the Kentucky Board of Education for this purpose.  Seventy-five percent (75%) of the available dropout funds shall be directed to services for at-risk elementary and middle school students, including but not limited to, identification, counseling, home visitations, parental training, and other strategies to improve school attendance, school achievement, and to minimize at-risk factors.  Twenty-five percent (25%) of the funds shall be directed to services for high school students identified as likely to drop out of school, including but not limited to, counseling, tutoring, extra instructional support, alternative programming, and other appropriate strategies.  Priority for grants shall be awarded to districts that average over a three (3) year period, an annual dropout rate exceeding five percent (5%).

(5) The department shall disseminate information on best practices in dropout prevention in order to advance the knowledge for district and school level personnel to address the dropout problem effectively.

     Appendix 2:
RDOP Grant Budget Summary Worksheet

     DISTRICT: ______________________________________ Date: _____________

	Budget Item
	Description
	Year 1

	Staff salaries
	
	

	Staff benefits/stipends
	
	

	Educational consultants/trainers
	
	

	Other professional/medical services
	
	

	Administrative costs (office, operating expenses specifically related to grant)
	
	

	Books, textbooks, periodicals, tests, AV materials, software, etc.
	
	

	Staff travel, PD fees, registration fees, dues (in and out of state).
	
	

	General supplies (consumable only)
	
	

	Student activities, awards, fees, field trips, dues, transportation expenses, etc.
	
	

	Open house/orientation, parent meetings, activities
	
	

	Miscellaneous expenses
	
	

	Other (?)
	
	


    Total funding requested: $ ________________________
4

