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District Actions

	LIMITED EVIDENCE 
	SUFFICIENT EVIDENCE 

	Limited evidence of EMO capacity to use school improvement funds to provide support to the identified SIG school.

The district did not identify and explain why all Priority Schools would not be served.
	The EMO describes its capacity to use school improvement funds to provide adequate resources and related support to the identified school in order to implement, fully and effectively, the required activities of the intervention model it has selected.  This could include, but is not limited to, staff dedicated to provide support to SIG schools, additional funding, and use of external resources.

Identifies the Priority Schools that will not be served and explains the reasons for this decision.



District Budget Narrative
	LIMITED EVIDENCE 
	SUFFICIENT EVIDENCE 

	Limited evidence of how the EMO intends to use the SIG funds to support the school.  Plans do not align to the intervention model.
Limited evidence of how the funds are aligned with state and federal funds.
Limited evidence and explanation of district pre-implementation activities that will occur to prepare the school for successful implementation of the model. (Pre-implementation is not a requirement.)

	Describes how the EMO intends to use the SIG funds at the district level to support the school.  (An EMO has the option of withholding funds for district level services to support the selected model in each identified SIG school.  The application must contain complete budget information for each year of the three-year grant cycle for the district.  If an EMO chooses not to reserve funds for district level services, a three year line item budget must be submitted showing that no funds will be withheld.)
Describes how the EMO will align multiple state and federal funds at the district level with the selected intervention model.  (May include but are not limited to Family Resource/Youth Service Centers, Preschool, Professional Development, Title I, Title II, Title III funds etc.)
Describes the district pre-implementation activities (e.g., family and community engagement, review/selection of external providers, staffing, professional development and support, prepare for accountability measures) that will occur and explains how these activities will prepare the school for successful implementation of the model. (Pre-implementation is not a requirement.)




Commitment to Serve
	LIMITED EVIDENCE 
	SUFFICIENT EVIDENCE 

	School level data from the most recent state assessment report is provided with limited evidence of data analysis and few connections to need for intervention.

Limited evidence of analysis of non-cognitive data with few connections linking it to low student achievement.

Limited evidence of causes and contributing factors with few connections to low student achievement and/or need for schoolwide intervention.
Limited evidence of analysis the audit results, determining the resources and related support for each school.
Limited evidence how the intervention model was selected based on the needs analysis.
Education Management Organization
(EMO) was not identified or selected from the state approved list.  Explanation of why this EMO was selected.
	Describes school level data the most recent state assessment report and the NCLB report with an analysis of the data indicating the school’s need for intervention.

Describes non-cognitive data and an analysis of how it contributes to low student achievement.

Identifies and includes an analysis of causes and contributing factors to low student achievement and/or need for schoolwide intervention.

Describes analysis of the audit results to determine the literacy and math resources and related support needed for each school.

Describes why the intervention model was selected based on the needs analysis. 
Identify the Education Management Organization (EMO) from the state approved list and explain why they were selected.


Actions
	LIMITED EVIDENCE 
	SUFFICIENT EVIDENCE 

	Limited activities and strategies to improve student achievement.  
.  
Limited evidence of how the reform efforts will be sustained after the SIG funds are no longer available.  
	Describe the plan designed by the (EMO) to make meaningful changes in the school.  

The plan must include:

· research based activities and strategies to address literacy and math needs
Describes how the reform efforts will be sustained when the SIG funds are no longer available. Description includes how identified state and federal funding and resources will be adjusted to continue practices and how the data analysis will continue to drive instructional changes and annual goals.


Timeline
	LIMITED EVIDENCE 
	SUFFICIENT EVIDENCE 

	Limited evidence of a timeline delineating the steps it will take to implement an intervention model.

	Describes a three year timeline that delineates the necessary steps to implement the selected intervention model.  The timeline includes analysis of data, professional development, parent and community input and involvement activities, annual assessments, quarterly assessments, district and school leadership activities. 


Annual Goals
	LIMITED EVIDENCE 
	SUFFICIENT EVIDENCE 

	Limited or no mention of baseline data for annual and/or quarterly goals.
Limited evidence of annual goals that will improve student achievement and classroom instruction. 

Limited evidence of quarterly benchmarks and how they will be used to monitor the school’s annual improvement goals.

Limited evidence that the district is providing additional supports when a school is not making sufficient progress toward reaching annual goals.  


	Establishes baseline data for both annual and quarterly goals that will be used to measure progress.

Describes annual S.M.A.R.T. goals for each year of funding and for all grade levels.

Describes quarterly benchmarks for each year of funding and for all grade levels. Includes how the district will determine that sufficient progress is being made toward the annual goals.

Describes steps the district will take to ensure the school reaches its annual goals. 




Consultation
	LIMITED EVIDENCE   
	SUFFICIENT EVIDENCE 

	Limited evidence of consultation with stakeholders regarding the district’s application and implementation of the school’s intervention model. 

	Describes how the district consulted with the SBDM Council and other relevant stakeholders regarding the district’s application and the implementation of the school’s intervention model for the next three years. 



School Budget
	LIMITED EVIDENCE  
	SUFFICIENT EVIDENCE 

	Limited evidence of how funds are to be used at the school level.  Use of funds is not aligned with the improvement model or school needs. 
Limited evidence of how the funds are aligned with state and federal funds.

Limited evidence and explanation of school pre-implementation activities that will occur to prepare the school for successful implementation of the model. (Pre-implementation is not a requirement.)

Limited evidence of a three year budget.  
Costs projected for each year do not reflect realistic amounts for implementing intervention model.
Limited evidence of alignment with the narrative description of the intervention model.
Budgets are not within the minimum-maximum amounts.
	Describes how the EMO intends to use funds at the school level to improve student achievement. 
Describes how the EMO will align multiple state and federal funds with the selected intervention model at the school.  (May include but are not limited to Family Resource/Youth Service Centers, Preschool, Professional Development, Title I, Title II, Title III funds etc.)
Describes the school pre-implementation activities (e.g., family and community engagement, review/selection of external providers, staffing, professional development and support, prepare for accountability measures) that will occur and explains how these activities will prepare the school for successful implementation of the model. (Pre-implementation is not a requirement.)
Contains complete budget information for each year of the three-year grant cycle for the district and each school it commits to serve. 

Costs projected for each year are reasonable within the context of the intervention model.

Budget information correlates with the narrative description of the intervention model.

Budgets are within the minimum $50,000 -  maximum $2 million for each school the district commits to serve over the three-year period.




Page 4

