Project Lead the Way FY14 Q&A

Q. Is it possible for one school to receive a $15,000 Energy Grant for sustainability AND a $15,000 Pipeline Grant for sustainability?  Is it in our interest to apply for both for each of our PLTW engineering middle schools and high schools?
A. It is possible that a school receive funding from either or both Energy or Pipeline grants.

Q.  What is the maximum amount eligible for application? We intend to complete the Biomedical Science Pathway this year by implementing the fourth class in sequence.
A.  There are 3 programs of study, Engineering, Bio-Medical and Gateway; two of these being at the high school and one at the middle school.  The Engineering and Bio-Med can be considered separate programs like the Gateway to Technology (GTT Middle School Program).  Funds up to $15,000 could be requested for each of the three areas.  It is acceptable to request various funding limits for each of the program due to program needs.

Q.  Should districts who have the Engineering Technology grant at the high school and the Gateway to Technology grant at the middle school submit a joint application for sustainability or will they be considered if they submit separate applications? 
A. You can submit grants together or separate, realizing some of the information will be the same and with the time constraints.  If combined, information should identify how it would be utilized for both levels.  The exact amount should not be necessary but an overall plan.  The intent is to allow districts to utilize this year’s grants to support their programs in the best possible way.

Q. In order to be eligible for an Energy Sustainability Grant, are we to continue our PLTW grant from this year or do we write another grant with follow up from this year’s grant? In other words, is this to be an UPDATED business plan or further details on the current components of the current grant?
A.  It would appear that you are utilizing an existing grant received prior to the starting of the 2013-14 school year.  The RFA grants that have recently been posted are for 2013-14 year and designated for sustainability for the PLTW programs this year.  
Example: You may wish to upgrade equipment from Fischertechnik to VEX, training for new program, software cost, new course costs to mention a few.  The intent is to help districts that have existing PLTW agreements more so than for the implementation of a totally new PLTW program in a new district.  
Incorporating information from a previously submitted grant might support your request with emphases on current plans.

Q. As we apply for the engineering and biomed sustainability grants, I have a question regarding district matching funds.  As a locally operated career and tech school, will biomed & engineering salaries and teacher extended days be considered "matching funds"?    
A.  Instructor stipends may be considered within your RFA grant request as long as the days compensated for will be outside the regular school year or contracted days of work.

Q. If a middle and high school are submitting a joint application, are they eligible for up to $15,000 or $30,000 dollars?
A.  It would be up to $15K for the middle and $15K for the high school.  I would make sure that you would be able to identify the differences as appropriate for the two programs in the report.

Q. Last year XXXXX Schools received the $75,000 PLTW Energy grant for XXXX Middle School and XXXXX High School to start a PLTW program.  We have implemented one class at the HS and 3 at the Middle School this past year. For this RFP can the HS apply for the $15,000 sustainability grant and the MS apply for the $15,000 sustainability grant separately OR do they need to apply together again?
A.  You can write them separately or together depending upon how much similar information the report contains.  If together, you should indicate clearly funding request for each school.  Or it may be easier to write two reports use similar information as needed.  Whichever best describes your plan and easier to do.

Q.  Can we apply for the Engineering and for the Energy grants?  In fact, 4 total (2 Middle and 2 High School)?
A.  Yes, you can write for up to four if energy and engineering are requested.

Q. Can we use any money we spend from the district on the Elementary PLTW be used as MATCH? 
A. We do not have funding at this time for elementary with these grants, but you may contact Mark Harrell at PLTW.  They have a new Launch elementary program with them being funding source, for elementary.  They also have funding available for middle and high school.  Funding programs through PLTW do not involve KDE.  

Q. Can we use stipends we pay teachers from the district to attend training in the summer as MATCH?
A. As long as it is used outside of the regular contracted hours or days.

Q. Can we use space and classroom furniture as MATCH?
A. Yes, if you were purchasing equipment like computers, upgrading cost to equipment for PLTW, expenses occurred for remodeling or building, and/or cost occurred due improving the program.  But just for an existing room I don’t think this would qualify.   It will, however, cover expenses that would occur for upgrading a facility it should.  Examples: addition to communication/internet, electrical, room alterations, etc.

Q. XXXXX High School/XXXXX Middle has one Engineering Pipeline grant, and XXXXX High School has one Biomedical grant.  Can you please tell me how much we can apply for with each grant application?
A. You have three programs, High school 1) Engineering, 2) Bio-Medical, and 3) Middle school Gateway to Technology.  You can apply up to $15,000 for each program in this case.

Q. XXXXXX County School District originally submitted an intent to apply for the Engineering Pipeline Sustainability Grant.  At this time we are unable to implement a Middle School Gateway Program due to funding limitations.  We do have pipeline activities from elementary to middle and middle to high school.  We have a teacher retiring in our PLTW program at the high school level and we will be training three teachers this summer as part of our sustainability efforts.  Our question is, based on the criteria in the application, are we eliminated from applying for funding consideration without a middle school program?
A.  The purpose for these grants this year is to allow schools/districts that have implemented programs at either middle or high school with a STEM agreement.  We felt we did not have sufficient funding available for implementation of new programs this year. If you don't have a middle school program at this time but a high school you are still eligible for these grants at the high school. There may be funds available directly through PLTW as stated previously, which you may consider seeking information on. 

Q. Can teachers’ salaries count as the in-kind contribution for any of the budget categories, or does the district actually have to split the cost of a category? For example, if a training costs $2,400, can the district ask for $2,400 from the grant to cover the training and count the teacher’s regular salary as in-kind to cover that expense?
A. They would not be able to count the salary.  But you can use grant funds for training.

Q. I am in the process of filling out the Engineering Technology Career Pathway Grant (Engineering Sustainability Grant) for the XXXXX County Career and Technical Center.  My question is regarding the “Match (in kind) Amount”.  Is this information that is necessary to include, and if so where do I get it?  I am unclear about these amounts as I am the NEW pre-engineering teacher this year.
A.  If you request $1,200 from a grant then the district would match this amount either in direct cash amount from district budgeting, local/community funding sources, or equal or greater amount of expense by district examples like purchasing new computers for the program; paying for teacher training; or program facility costs that are specific to the program.

Q. On page 3 of the RFA below it says under Formatting Requirements 2 items a,b,c,d,e,f -4 page limit. Does this mean to pick 2 items from a,b,c,d,e,f and write now more than 4 pages about them? Because it appears on page 5 under the application/business plan also copied below that I need to write a narrative about all of these areas highlighted to achieve the maximum score possible.
A. This means that when you write about (a) and (b), the combined response should not be more than four pages for those two items.  You may have three pages for (a) and one page for (b).  All items should be addressed without exceeding four pages for the set of two items.

Q. In the “Background” section of the Biomedical Sciences Career Pathway Sustainability Grant it states, “..a grant to sustain existing PLTW/Biomedical Sciences Career Pathway initiatives…”   We do not currently have a Biomedical Program in place.  However, we are registered with PLTW and will participate in training this summer and begin implementation of the PLTW Biomedical Sciences Program for the 2014-2015 school year.  Would this make us eligible to apply for the grant?
A.  Since you do not have Bio-medical implemented during 2013-14 year, grants should not be utilized for that particular program, but can be used for the engineering and energy.

Q. I have a question about spacing: in the general requirements it is stated the spacing should be double spaced and in the formatting requirements it states it should be single spaced.  This makes a huge difference since it is taking more than 4 pages when it is double spaced. I want to clarify if it should be double or single spaced and if it is double can it be 8 pages?
A. Pages must be single-sided.  Bullets may be single-spaced.
Formatting Requirements
1. Pages limits are 
a. Narrative (application component 2 items a, b, c, d, e, f listed above)  – 4 pages 
b. Timeline (application component 2 item g listed above) – 1 page
c. Budget Summary Form – 1 page 
d. Budget Narrative – 1 page
2. All pages should be single-sided.
3. Text should be in Arial 12 point font and be double-spaced.  Do not use condensed or narrow versions.  
· Text contained within charts/graphs should be Arial 10 point font.
· Bullets may be single-spaced; however, they should not be used excessively.
4. All pages of the application should have side and top margins of one inch.  

Q. In order to apply for the Biomedical Sciences and Engineering Technology Career Pathway Sustainability Grants, do you already have to have these PLTW programs in place? 
A. The grants for 2013-14 are for programs with exiting STEM agreements for programs that have been started, which would include 2013-14 year, and would not include plans for implementation for 2014-15 year.

Q. The description says ‘priority schools’ are given 10 points (page 1), but page 5 of the RFA shows a possible 15 points.  Could you clarify this for us?
A. Thank you for pointing out this error.  It is 10 points. 

Q. Are there additional certifications (aside from the listing on p.9 of RFA) that can be utilized?  (i.e. to allow for cross-curricular instruction) assuming the instructor has the proper PLTW training?
A. The following link shows each course and lead codes for all current courses for 2014 year.  PLTW course numbers start with 2199.
http://education.ky.gov/curriculum/docs/Documents/State%20Course%20List%20-%20Engineering%20and%20Technology%20w-certifications%20v%202014.pdf

Q. The cover sheet says KDE reserves the right to waive minor technical deficiencies.  Can you provide us with examples of such?
A. Formatting requirements are the best example. The KDE seeks quality applications describing justified needs. The narrative and related data are far more important than, for example, ensuring that the application has 1-inch margins.

Q. Is instructional lab space of 1700 a mandatory space?  (Notes say that it ‘should’ be, and we wanted to know if this is a recommended, not required amount).
A. Yes, this means that the minimum square footage for middle school and high school laboratories is 1,700 square feet.  After the second year of program operation at the high school level, second laboratories must have a minimum of 1,000 square feet.
	
[bookmark: _GoBack]Q. What if any specific services/costs does this particular grant consider as ‘in-kind’ amounts?
A. If understood correctly, matching funds could be considered as additional computers that are purchased, equipment, costs for guest speakers/engineers mentoring, transportation costs for students/staff, electrical/communication upgrades to facility, etc., 

Q. At this juncture, are there any specific system requirements we might need to be aware of?
A. There are computer system requirements to ensure that Autodesk package software will run properly, possible electrical/communication drops for computer lab, wireless, depending upon type computers utilized.  The first basic IED course requires computers for each student.
https://www.pltw.org/sites/default/vfiles/Appendix_C_Computer_Specs_2014.pdf 
[link didn’t work… fixed] 
Each course requires specific equipment, in most cases, that can be found in purchase manuals/spreadsheets for PLTW.










