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Notes: 
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2014 World Language Immersion Planning/Implementation Grants
Funding

These grants are made possible by the Arts & World Language Elementary School grant.
Purpose and Background

The World Language Immersion project is part of a statewide initiative to help elementary schools address the World Language Program Review. Through these grants schools will be able to build new elementary world language programs, improve world language proficiency and cultural competency, and strengthen students’ college and career readiness. This grant will provide funding to schools that wish to begin planning or implementing a partial immersion program that teaches math, science, literacy and the arts.

The goal of the project is to create dual or partial language immersion programs in districts, beginning in elementary schools.  Each immersion program:
1) will implement a fifty-fifty model, using at least two teachers per grade level, one who instructs exclusively in the target language for half of the day and a second who teaches in English for the remainder of the day;

2) will include:  a math component aligned to Kentucky Common Academic Standards for Mathematics; a science component aligned to Next Generation Science Standards, a second language literacy component aligned to the Kentucky Common Academic Standards for English Language Arts and an arts component aligned to Kentucky Content Standards; and 

3) will have a plan for tracking language proficiency progress of individual students through goal setting and assessment.

Kentucky belongs to a consortium of states (Utah, Georgia, Delaware, South Carolina and Ohio) building world language immersion programs.  As a member of this consortium, whose states have all adopted the Common Core Standards, schools that agree to the conditions listed will be offered a shared curricula, assessment templates, and professional development opportunities.

Rationale
Urgent calls for the nation to increase its foreign language capacity have been issued from a variety of sectors. The most crucial of these, from the U.S. Department of Defense, State Department and Central Intelligence Agency, derive from national security and diplomacy concerns. The National Committee for Economic Development and state Chambers of Commerce reiterate the need for language and cultural competencies to keep us competitive in the global market and education leaders quote brain research, demonstrating the cognitive benefits of bilingualism.

To respond to this national call and ensure that all children are adequately prepared, a World Language Program Review will be implemented in all schools as part of statewide assessment and accountability in 2016. Currently, not all elementary schools have world language programs.
Studies show that immersion programs are cost effective and produce the highest level of proficiency in the shortest time (http://www.carla.umn.edu/immersion/index.html). An immersion program is a form of dual language education that provides an enriched learning experience by teaching students core academic content in two languages: English and the targeted immersion language. The goal in such programs is for all students to become bilingual and bi-literate while achieving at a high academic level and developing cross-cultural skills. Proven benefits of immersion programs include improved performance on standardized tests-- Immersion students perform as well as or better than non-immersion students on standardized tests of English and math administered in English.
According to a 2011 survey by the national Center for Applied Linguistics, Kentucky ranks 41st in the U.S. in the number of language immersion programs, with only 3, compared to UT (58), MN (50), LA (31), OR (27), NC (19), etc. To date Kentucky has 5 programs, all Spanish immersion: Fayette County: Liberty Elementary, Maxwell Elementary, Northern Elementary and Cardinal Valley Elementary and in Jefferson County: Hawthorne Elementary.

For more information on immersion programs see:
The Center for Advanced Research on Language Acquisition (www.carla.umn.edu/‎)
The Center for Applied Linguistics (www.cal.org)
The Utah Dual Language Immersion Program   

   (utahchineseimmersion.org/about/immersion-model/‎)
Immersion programs lead to high levels of world language proficiency. Proficiency in a world language is a focus of the World Language Program Review, as well as an imminent need for Kentucky students’ readiness for college and career.
· Both the University of Kentucky and Western Kentucky have changed their admission policies from requiring two(2) years of a language study to a proficiency at the novice mid and novice high levels.

· The Kentucky Chamber of Commerce and the Kentucky World Trade Center have spoken about the need for language and cultural competencies to keep Kentucky businesses competitive in the global market.

· A U.S. Army language advocate stationed at Fort Knox visits schools, across the state to deliver the message from the U.S. Departments of Defense, State and the CIA that the U.S. needs citizens with language and cultural competencies for purposes of national defense.

Few high school language programs in Kentucky schools are producing students who perform at high levels of proficiency.  Fewer still are the number of rigorous world language programs that exist in Kentucky middle and high schools. Partial immersion schools, where students learn content (i.e., math, science, etc.) in another language prepare students to reach these targeted high levels of language proficiency and to demonstrate academic achievement across content areas.

· More than 40 years of research consistently documents the power of immersion programs to help students attain high levels of second language proficiency without sacrificing academic achievement.

· Immersion students reach intermediate levels of proficiency by the end of grade 7, in contrast to the traditional high school student who reaches only novice levels after two years of study.

· Immersion students perform as well as or better than non-immersion students on standardized tests of English and math that are all administered in English.

Funding includes the following:

Planning Grant: a $10,000 planning grant will be awarded to up to 2 schools for 1 year. Schools that receive a planning grant in 2013-2014 will be eligible to apply for a 1-year $31,050 implementation grant the following year to put their plans into action, if the Arts & World Languages Elementary School grant continues to receive legislative funding.

Implementation Grant: a $31,050 implementation grant will be awarded to up 2 schools for 1 year.
Eligibility
· Any elementary school may submit a proposal.

· Elementary schools that have existing world language programs are in a better position to plan for and implement a language immersion program, but this is not a requirement.
· Schools that have a high population of students whose heritage or home language is that of the world language to be taught in the immersion program will be given strong consideration, as this will also address the needs of both English language learners and world language learners whose mother tongue is English. 
General Requirements

Proposals shall be submitted in 2 parts:

(1) Descriptive narrative proposal

(2) Budget proposal
A.  PLANNING GRANT

      Scope of Work

1. Scope of Work:  For a planning grant, schools will use the funding to plan cooperatively with administration, staff, SBDM council members, parents and community a partial language immersion program.  Schools must demonstrate a plan to implement a 50/50 partial language immersion program that:

•  is designed round a shared school vision for developing high

   language proficiency and achievement in math, science, and

   literacy;

•  provides instruction for math, science, and the arts by certified 

   elementary teachers in the target language;

•  includes plans for:


      --student selection;

 --transportation, if the school admits students from throughout 

   the district;

 --students who enter the program after grade 1;

 --parental involvement;

 --program promotion to students, parents and the

   community; 

 --professional development for immersion teachers, non-  

   immersion teachers and administrators; and

 --an international school partnership. 

•  sets benchmark proficiency levels for the targeted language  

   acquisition and develops an assessment plan for tracking growth 

   (language proficiency) toward those benchmarks.

2. Funded programs will participate in the AUDII (Annual Utah Dual 

Immersion Institute), CARLA (Center for Advanced Research on Language Acquisition) Immersion Conference, and/or ACTFL (American Council on the Teaching of Foreign Language) Convention.

The planning grant proposal should include:

· A timeline of activities for the planning year

· A list of the planning team members and a description of their roles

· A list of collaborating partners/advisors and description of their roles

· A suggested list of partners and resources 

· A budget

3. At the end of the grant year, schools will submit a report that summarizes the school’s plan for implementing the immersion program.

B. IMPLEMENTATION GRANT

     Scope of Work:

1. For an implementation grant, the school will use the funding to implement a partial language immersion program.  The school must demonstrate a plan to implement a 50/50 partial language immersion program that:

•  is designed round a shared school vision for developing high

   language proficiency and achievement in math, science, and

   literacy;

•  provides instruction for math, science, and the arts by certified 

   elementary teachers in the target language;

•  includes plans for:


      --student selection;

 --transportation, if the school admits students from throughout 

   the district;

 --students who enter the program after grade 1;

 --parental involvement;

 --program promotion to students, parents and the

   community; 

 --professional development for immersion teachers, non-  

   immersion teachers and administrators; and

 --an international school partnership. 

•  sets benchmark proficiency levels for the targeted language  

   acquisition and develops an assessment plan for tracking growth 

   (language proficiency) toward those benchmarks.

2. Funded program will participate in the AUDII (Annual Utah Dual Immersion Institute) CARLA (Center for Advanced Research on Language Acquisition) Immersion Conference, and/or ACTFL (American Council on the Teaching of Foreign Language) Convention.

3.  The school will submit a report no later than June 1, 2014 describing their activities related
 to the implementation of program as detailed in numbers 1 and 2 above.

At the end of the grant year, the school will be required to submit a report on the effectiveness of implementing the plan.
Allowable Uses of Funds

· memberships

· registration fees

· hotel

· supplies (i.e., text books, curricular and research materials, webinars, etc)

· travel

· meals

· consultant work

· stipend payments for curriculum development, etc. (not for teacher salary)
· student language assessment (i.e., NOELLA, STAMP, AAPPL tests)

· workshops

Application Components

PLEASE NOTE: THERE IS NOT A SEPARATE “APPLICATION PAGE” TO COMPLETE.  THE APPLICATION, AS CITED BELOW, MEANS THE APPLICANT’S RESPONSE AS A WHOLE TO ALL REQUIREMENTS OF THIS REQUEST FOR APPLICATION.

Failure to include any of the components below may deem your application non-responsive.  A complete application consists of the following:
All bulleted elements listed in the Scope of Work above for either the Planning or Implementation grant.
Submission of Questions

All questions must be submitted via email to the contact listed on the cover by 4:00 pm (EST), November 11, 2013.  A comprehensive questions and answers document will post with the RFA on the KDE website on or around November 14, 2013  

Submission of Application 
Please email all applications to KDERFP@education.ky.gov. The Kentucky Department of Education must receive the application by 4:00 pm (EST), December 9, 2013. Applications received after this time and date will be deemed non-responsive and will not move forward in the evaluation process. 

Please label the subject line: 2014 Immersion RFA  

The following must be submitted via email to the Kentucky Department of Education:

1. One (1) original scanned version with original signatures in ink. [Note: signatures must be handwritten, but once they’re scanned and emailed they are valid.] 

2. One (1) blind copy.

3. The signature of the superintendent must be notarized with a raised seal. If a circumstance arises in which the superintendent is unavailable to sign, contact KDE for further instruction.  A designee’s signature will not be accepted without prior approval from KDE.

[Note: scanned and emailed notary seals and signatures are valid.]

The applicant is responsible for ensuring that ALL pages of the application are scanned and submitted via email to KDERFP@education.ky.gov.  
The applicant is responsible for ensuring that ALL pages of the application submitted are in the original application.
Selection Criteria

Proposal scoring criteria:

Scoring will be worth 100 points.

Technical evaluation the narrative will be worth 60% of overall points and the budget section will be worth 40%.  

Technical

Description of school/staff/community readiness for such a project

10 points

Timeline of Activities







10 points

Description of Activities







20 points

Planning team list and role description





10 points

Collaborating partner/advisor list and role description



10 points












60 points
Budget









40 points
Total Points Possible







100 points
In accordance with Federal Law and U.S. Department of Agriculture policy, this institution is prohibited from discriminating on the basis of race, color, national origin, sex, age, or disability.  To file a complaint of discrimination, write USDA, Director, Office of Adjudication, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410 or call toll free (866) 632-9992 (Voice).  Individuals who are hearing impaired or have speech disabilities may contact USDA through the Federal Relay Service at (800) 877-8339; or (800) 845-6136 (Spanish).   USDA is an equal opportunity provider and employer.

End of RFA
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