The BG-1 ”Project Application” Process
In the administration of school construction projects there are always questions; 

· Is a BG-1 Project Application needed for every project?

· How do I start the process?

· Who fills out and submits the forms?

· What does KDE expect when submissions are made?

· How long will the review take?

Section 162.060 of the Kentucky Constitution relating to school law states, “The chief state school officer shall be furnished a copy of all plans and specifications for new public school buildings contemplated by boards of education and for all additions to or alterations of old buildings”. This means all schools, offices, athletic buildings (including bleacher and stadium seating installation), storage facilities, bus garages or any building being constructed, added onto or renovated regardless of how the work will be funded (including booster projects). 
702 KAR 4:160 establishes the requirements for the capital construction process. ALL projects are to be initiated with a BG-1 Project Application Form. Once we receive this document, then we will determine how to proceed, but in no case shall work be performed without submission to this office and to the Department of Housing Buildings and Construction.
BG-1s are being sent by a variety of people from superintendents, other district officials, Construction Managers to Architects. The experience of these individuals and their familiarity with our procedures vary widely. A summary of the BG-1 submission process follows and identifies some of the pitfalls that we see.

The process is started by development of the BG-1 by the local district. This document initiates a project that is either undertaken at the request of the local board, developed in response to a maintenance need or to address issues of construction from other constituents such as booster organizations. All BG-1s must be approved by the local board and the minutes or an “order” from the board minutes must be available upon request by KDE. The BG-1 is then sent to the Kentucky Department of Education, District Facilities Branch for review and approval.
The BG-1 is a two page document that outlines;

· The district and facility on which the work is to be undertaken

· The project priority as it is noted on the District Facility Plan (this is critical in determining if the funds that are to be noted for use do, in fact, comply with the statues relating to their expenditure).
· A description of the work.

· Cost breakdown of the project including professional fees, contingencies, equipment and other items that will be included in the overall cost.

· Breakdown of sources of the funding that will be used on the project.

Once the BG-1 is received at KDE, it is date stamped, logged-in and given a BG number. The information on the form is then added to KDE’s BG-1 data base. You will note at this time the BG-1 has not been reviewed. Even though the project has been given a BG number this does not mean that it is approved.
Twice a week the District Facilities Branch reviews the BG-1s that have been submitted. The scope of work is first reviewed to determine the extent of subsequent actions. 

· If the project is of the nature that it should be on the District Facilities Plan (DFP) then it is compared to work noted on the DFP.

· If the project is of a minor nature that would not be reflected on the DFP the scope is noted and the review moves on.

· The facilities group then reviews the project funding. If the funding proposed to be used for the project are restricted (SFCC, SFPK, Capital Outlay), then the scope of work and it’s comparison to the DFP are reviewed to see if it meets the regulatory requirements of the funding source.

· If there is a problem, review is stopped at that point and the district is contacted by phone or email to resolve the issue. Once the issue is resolved, the review process continues.

· The facilities group then reviews the project costs to insure that the items needed for the project are listed.

· If there is a problem, review is stopped at that point and the district is contacted by phone or email to resolve the issue. Once the issue is resolved, the review process continues.

At this point if the work outlined appears to meet regulatory requirements, the BG-1 is approved by the Facilities Branch Manager and forwarded on to the Finance Branch for review.
· The finance group then reviews the project funding to determine if the district in fact has the money available to expend in the manner noted on the BG-1.

· If there is a problem, review is stopped at that point and the district is contacted by phone or email to resolve the issue. Once the issue is resolved, the review process continues.

At this point if the work outlined appears to meet regulatory requirements, the BG-1 is approved by the Finance Branch Manager and forwarded on to the Director of the Division of District Support for final review. If there are still questions that need to be addressed, these are resolved before final approval is given.

Once final approval is given, a letter to the district is drafted that documents the approval and notes any concerns or caveats that are made with the approval. A project check list is included with the letter that outlines the steps that the district must undertake in the next phases of the project’s development.

As you can see many hands handle the BG-1 as it travels through the district and KDE offices. If there are no issues with the BG-1 it can be approved within about a week at KDE, but if there are issues that must be addressed the process can take up to 30 days. These timeframes must be taken into consideration as you plan for each project.

