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Introduction
This document provides an overview of the plan and process to migrate Kentucky school districts from the existing MUNIS infrastructure (IBM servers, AIX Operating System, and Informix database) to the new, cloud-based MUNIS platform (Windows 2008 Operating System, Microsoft SQL Server database) and the MUNIS 9.1 software.
Background
The initial implementation of MUNIS sixteen years ago was one of the first large-scale elements of the KETS (Kentucky Education Technology System) Program, and the existing infrastructure and operations model were well suited to the circumstances at that time.  Due to dramatic changes in the technology and business environments, it is now time to move to a new infrastructure and model.  The combination of Windows and SQL Server, while continuing to support all existing MUNIS functionality, will allow districts access to additional features that make financial data more accessible to decision makers.  The cloud operations model, in which each district’s MUNIS installation will be hosted and managed by Tyler, will allow districts to concentrate on the business use of MUNIS instead of technical support activities, and will smooth out the cost of MUNIS operations and support to a consistent yearly amount.
A video overview of the new functionality available in MUNIS 9.1 can be found here:  http://www.education.ky.gov/JumpTo/?jump=MUNIS91Video.
Cloud Model

The cloud model will relieve district staff of responsibility for MUNIS-related information technology work.  District MUNIS installations will be hosted in Tyler’s data center and will be accessible via secure connections anywhere your computer can connect to the Internet.  District staff will access the core MUNIS modules in the same way, and see the same screens and functionality, as they do today.  Districts will continue to have control over the timing of reporting to KDE.  This model includes Disaster Recovery services, a service level agreement providing for 99% uptime during business hours, and Tyler support staff available to assist with any issues or questions.
Migration Process

Tyler staff will work with each district to carry out the migration.  The first step will be for Tyler and school district staff to agree on that district’s specific timeline and tasks.  Tyler will assist districts in analyzing any custom reports or third-party software that the district is using in conjunction with MUNIS.  Tyler will work with the district to determine the best way to meet the district’s requirements in the cloud environment.  At this point the district will also enter into a formal contract with Tyler regarding the MUNIS cloud service. 
The second step will be for Tyler to obtain a copy of the district’s existing MUNIS data, convert that data to the SQL Server database, and prepare a Tyler-hosted test installation of MUNIS using the SQL Server database and the agreed-upon settings.  The district will then have about 10 business days to verify that the data converted properly and that all functionality is working as expected.  This step will be repeated if necessary to resolve any issues found during testing.  During this phase districts will also need to verify that MUNIS user workstations are configured for the 9.1 version of MUNIS.
Finally, on the day designated for Go Live (Production migration), Tyler will obtain a fresh copy of the district’s MUNIS data, convert these data to MS SQL Server, and configure the Tyler-hosted installation of MUNIS for active use.  The district’s existing AIX-based MUNIS system will be shut down during this step as any data changes would be lost.  Districts should expect their MUNIS systems to be unavailable for about one day during this final conversion.
Migration Timeline
After initial testing of the migration process using KDE MUNIS installations, the project team will carry out a number of pilot migrations.  The project team will make any necessary adjustments to the migration process and then begin the regular migration schedule.  The project team expects to migrate approximately ten districts per month.  
Pilot district migrations are scheduled to occur in May and June 2011.   Also during this time any necessary adjustments to the migration process is made, general adoption is scheduled to begin in July 2011.  The schedule will allow for ten district migrations in each calendar month, and the project team will work with district Chief Information Officers and district Chief Financial Officers to determine each district’s migration date.  

Communications
Tyler and KDE will use several avenues for regular communication with districts.

KDE and Tyler will provide a District Reference Guide that will contain the information districts need to know about the migration process and the support structure following the migration.   This document will be available well in advance of large-scale migrations.
Project Information will be posted to the KDE website on a regular basis and can be found using this address:  http://www.education.ky.gov/JumpTo/?jump=MUNISCloud.  This site should be checked regularly for new or updated information.
KETS Engineers will be communicating project information with District Technology Coordinators/CIOs and with Chief Financial Officers.   Contact information for KETS Engineers can be found on the KDE website (http://www.education.ky.gov/KDEWebSite/Templates/KDE/General/General.aspx?NRMODE=Published&NRNODEGUID=%7b9CE4C97F-67ED-45BE-9FD9-E0F0A6AEFE90%7d&NRORIGINALURL=%2fKDE%2fAdministrative%2bResources%2fTechnology%2fOET%2bServices%2bCatalog%2fOET%2bCat%2bCustomer%2bService%2ehtm&NRCACHEHINT=Guest#FieldServices)

Tyler Sales Representative Phil Sharp (800-772-2260 ext. 4226, phil.sharp@tylertech.com) will be communicating with district Chief Financial Officers regarding scheduling of planning meetings with Tyler staff, the purchase of Tyler Cloud services, and other transition details, and will be continue to be the primary Tyler contact for districts.
Cost
KDE will continue to pay the licensing and support costs for MUNIS, as well as assuming a portion of the Tyler cloud fees.  Each district will annually pay $5,000, or $3.22/ADA (based on 2009-2010 ADA), whichever is greater, for using the MUNIS Cloud service.  This cost will not be incurred until the district is live on the MUNIS Cloud service and is fixed through fiscal 2014.  Districts will also continue to be responsible for the licensing cost of any additional, non-core MUNIS modules just as they have been in the past, as well as any third-party software or consulting costs.  

On-Premise Waiver
Districts will be able to apply for a waiver to implement MUNIS 9.1 in an on-premise model, with equipment located in the district.  In this scenario districts will be responsible for all MUNIS-related costs; in almost all cases this option will be more expensive than the standard cloud model.  An Excel workbook allowing districts to estimate their expenses in an on-premise model is available on the KDE website at http://www.education.ky.gov/JumpTo/?jump=MUNISCloud.
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