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	Meeting Title: Architectural Standards Committee

	
	Date:
	October 3, 2013

	
	Time:
	9:00 – 10:00 AM EST

	
	Location:
	Conference Call

	Meeting Purpose:
	Architectural Standards

	Meeting Called by:
	Clayton Potter

	Qtr Face Meeting:
	TBD

	Next Meeting:
	November  7, 2013

	Attendees (x indicates attendance)

	Region
	ASC Members
	
	KETS Engineers
	
	KDE
	

	R1
	Michael Bruner
	x
	R1
Jody Rose
	
	Donnie Walker*
	x

	R2
	Steve Boone
	x
	R2
Bruce Lindsey
	
	Jessica Abbott
	x

	R3
	Craig Garrison
	x
	R3
Lee Muncy
	x
	
	

	R4
	Tony Lainge
	x
	R4
Charlotte Chowning
	
	
	

	R5
	John Estep
	x
	R5
 Damon Jackey
	x
	
	

	R6
	Jeremy Massengale
	x
	R6
Judy Evans
	x
	
	

	R7
	Greta Casto
	x
	R7
Frank Wells
	
	
	

	R8
	Clayton Potter
	x
	R8
Harold Burchell
	
	
	

	KSB/KSD
	Deby Trueblood
	
	
	
	* Meeting Scribe
	


	Agenda Items
	Discussion

	1. Approve Agenda 
	· approved

	2. Approve Minutes of Previous Meeting
	· approved

	3. Announcements
	· none

	4. Action Items Review 
	See below.

	5. Contract Changes/Additions
	· No new updates at this time.

	6. TMG Replacement
	Discuss concerns around the new solution that there would not be the option for any waivers. 

· Damon noted that KIDS is in the middle of doing research for a new product that will meet our needs.  He wanted to clarify that we keep in mind that no decision has been made concerning wavers.  We are aware that some people are using third party products and we don’t want anyone to get the idea that a decision has been made.
· Region 1 is in the middle of a 30 days trial period and indicated that they are looking at a 3 year contract if they purchase the product.  They noted that if they purchase a 3 yr contract the third year is free.  There are several districts looking at this option. And they wanted KIDS to understand what they are up against in the next three to six months.  This is causing a panic in a lot of places.

	7. Building Wiring Checklist
	ASC members should discuss this checklist with their region & KE for a discussion during next month. 
· Clayton shared that he got the feeling from most people involved  in the building and wiring checklist that it was considered mostly an afterthought.  The DTC and CIO weren’t brought into the conversations early enough to make a difference in the project.  And there were actually cases were they did what they had to do and wanted to change the BWC afterwards.  
· Michael shared that they had people doing projects and not even being aware if a BWC ad been completed.  Most cases they did not know if the process was being followed.
· Donnie shared that he was open to any suggestion or recommendations to update BWC process.
· Damon asked that we shared our concerns with Facilities management and get their thoughts and ideas on how to improve the process.
· Clayton indicated that it may be a good idea to share this information with the construction management.
· Donnie noted that one of the biggest issue is the communication of when to complete a BWC and insuring that all parties necessary are included.
· It was recommended that when a BWC is completed that that information is not only communicated to the DTC/CIO and KE but to the district leadership that may be working with the construction manager.
· Mike noted that often times the DTC/CIO are on an island and don’t have access to the KEs and suggest that this information is communicated to the facilities team in the district and the superintendent. 
· Damon recommended that we have facilities management who has a distribution list of facilities directors and superintends when there is a BG approval to communicate when a BWC is completed/approved.

	8. Tech Readiness Report
	Where are we and are there any changes/recommendations.

· No new updates to report.  

	9. Meeting Wrap-up
	The next meeting will be 11/7/13


	Ongoing Action Items List

	Action Number
	Action Item
	Date

Originated
	Expected

Completion
	Priority 

(H/M/L)
	Status
	Assigned

To

	10
	TMG Replacement status. - We are looking at replacing TMG within the next 8 months to a year out.  If anyone has purchased a product other than our current TMG they should consider only purchasing a one year contract.  Chances are they will be looking at a statewide product contract that will not have a waiver option.  The new solution will be able to do some things that the current product does not, such as a transparent proxy.  More information will be forthcoming.
	9/5/2013
	10/03/2013
	H
	New
	D. Walker


	Closed Action Items List

	Action Number
	Action Item
	Date

Originated
	Expected

Completion
	Priority 

(H/M/L)
	Status
	Assigned

To

	1
	Review wireless standard with vendors and if OK as written, submit to ASC for Electronic Voting 
	12/5/2007
	1/10/07
	M
	Done
	DeDe

	3
	Change Standard request document to include configuration standard
	12/5/2007
	1/10/2007
	M
	Done
	Donnie

	4
	Talk to Chris about including district number in Server naming standard.
	12/5/2007
	1/10/2007
	H
	Done
	Donnie

	5
	Rusty will confer with Al.  Al will then speak with Jeanie to see if the topic on video conferencing needs to be submitted as a standard request.
	12/5/2007
	1/10/2007
	L
	Done
	Rusty

	6
	Schedule ASC face to face meeting at KTLC.  Wed afternoon for 2 hours. The later the better.
	12/5/2007
	1/10/2007
	H
	Done
	Donnie/Rusty

	7
	Talk to Sherry about next face to face meeting.
	01/07/10
	02/04/10
	M
	Done
	Rusty

	8
	Obtain list of vendors (KYSTE) and share with Jessica Abbott.
	01/07/10
	02/04/10
	M
	Done
	Tony, Jessica

	9
	Check on using collaborative services live disc space for ASC to share data.
	7/8/2010
	11/1/2010
	M
	Done
	Rusty
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