July 2013 Webcast for District Education

Below is a complete written summary and digital copy (audio and video) of the July 2013 webcast for District CIOs and Education Technology Leaders.  This month the webcast was conducted from the Thomas D. Clark Center for Kentucky History in Frankfort. 
You can get to both the Video and Audio links for this webcast through our webpage at:

Video and audio    http://media.education.ky.gov/video1/On-Demand2013/DTL_7-16-2013.mp4
Public viewing on the KDE Media Portal at  http://mediaportal.education.ky.gov/   (Scheduled for release on Friday)

Downloadable audio podcast   http://media.education.ky.gov/video1/On-Demand2013/DTL_7-16-2013.audioonly.mp3
The webcast is approximately 1:36 minutes.   The numbers in red below indicate the time stamp for discussion on the audio and video segment of the broadcast. 

Summary

00:15  Introductions and district information:  From KDE we have David Couch and Felicia Smith.  We also have Mike Leadingham, Chuck Austin, Linda Burton, Marty Park, John Logan, and Jeff Sebulsky.
David reminded the audience that the can participate further by sending questions and answer polls using the using the GoSoapBox platform.

The webcast today is being held in the Board Room at the Thomas D. Clark Kentucky History Center in Frankfort. http://history.ky.gov/
GoSoapBox session with the questions, discussions, and polls for this webcast can be found at:  http://app.gosoapbox.com/event/780324800
David asked Felicia (KDE’s Chief Academic Officer) to discuss any joint issues that district Education Technology leaders in the districts may need to be made aware of across the state.  
While on vacation, Felicia read an article in the Economist – titled “Catching on at Last” that focused on the tools rather than the utilization and use of those new tools to transform and enhance teaching and learning.  There were some tie-ins to new work with our CIITS and testing.  It can be read at:  http://www.economist.com/news/briefing/21580136-new-technology-poised-disrupt-americas-schools-and-then-worlds-catching-last
Another important topic is the implantation of new standards for English/Language Arts and Mathematics and new standards for Science and Social Studies.  We have teams working on reviewing those new standards and will get approval over the next year.  All of these standards have an increased focus on using technology in the learning/teaching environment.

Another topic Felicia wanted to discuss was new Professional Growth and Effectiveness System (PGES).  The statewide pilot (54 districts) for the teacher and principal version of the professional growth and effectiveness system is underway.  All districts will be involved in some way with the start of the new school year.  A version for superintendents is planned.  All of these tools will be located in the Educator Development Suite within CIITS over the next two years.
Felicia wants to make sure that all parties (Education Technology leaders, instructional supervisors, certified personnel and others) are working together on the PGES.

Also making sure that the data being entered into the system is of good quality is critically important to make sure the system works as planned.

We have several districts in the pilot in putting their information into a web collector tool created by KDE.

As we move into the statewide pilot this fall, this information will be collected automatically along with other data from the districts.
11:34  Work on Mathematics Scores:  Felicia noted that as KDE starts to emphasize the need to increase statewide mathematics scores districts should use the Persistence to Graduation tool that KDE provides to districts to better anticipate students that need additional help and support.  It will help to determine who targeted intervention may need help in the 11th and 12th grade years.
14:37  David noted how the Chief Academic Officer and the Chief information Officer need to work together and how the CIOs need to be involved in district decisions with technology being involved in almost all aspects of the district operations.  It is a team effort to bring these goals and objectives to a successful end.
David noted that the most successful districts are those that involve all areas and work together in the district.  
Felicia agreed that with less resources and more demands that it is impossible to “silo” activities and act alone in a district.  There must be a shared understanding of the work from various areas that districts need to do moving forward.
23:35  David mentioned that today’s webcast is being held at the Kentucky History Museum.  This facility is a true treasure for Kentucky and Frankfort and encourages anyone who comes to Frankfort to visit to spend a few minutes exploring the Museum.  The have various historical exhibits and artifacts that are important to Kentucky.
27:16  Update on Offers of Assistance:  Mike wanted to advise districts that the primary step in that the Unmet Need has been approved by the Kentucky State Board of Education.  Now the report needs to be reviewed and approved by the School Facilities Construction Commission which actually sends out those monies.  Hopefully - they can do this during their July meeting so we send out those offers in August.  David noted that Bob Tarvin has retired from the Commission and he will be missed.  He was very helpful and protective of those Offers of Assistance for the districts.
Mike estimated that we still plan that the offers will be $10 1st offer and $6 for the 2nd offer early next year.  
32:10  E-Rate changes:  Mike also wanted to give his view on the future of E-Rate program in terms of more funding and an expansion of the program.  He and others in the KIDS office will be following any of these developments and feel free in the districts to bring any information they may hear of to the attention him or Scott Kane.

David noted that the ConnectEd may use one-time funding from E-Rate to start their program.  E-Rate brings over $25 million dollars to Kentucky schools and is an important funding source for education technology in the state.
34:22  Infinite Campus Annual Invoices:  Linda wanted to remind districts that the district bills for Infinite Campus (IC) are due by August 15th.  If anyone has lost their invoices contact DeDe Conner for a replacement.
35:33  KIH3 contract and bandwidth upgrades:  Mike noted that the new contract is in place and KIDS is in the process of implement to the new contract over the next year.  The goal is to place every district with 50kps per student ADA and the eventual goal of moving to 100kps.

Additional tools to manage/observe the bandwidth in the districts are also moving forward – we are looking at different possible vendors to provide those tools.  Firewall/security is also being looked at under the KIH3 contract.

Next March or so we should be able to advise districts the results of these discussions under the KIH3 contract.

We are increasing 42 or so districts’ bandwidth under the KIH2 contract as those have the most pressing need for additional bandwidth.  It is our goal to address bandwidth needs of districts as they grow and are needed – we will make adjustments as needed.
ATT has been very helpful in making these more needed and immediate changes.  Please keep in mind that our vendor that ATT has to build out new infrastructure to get this done.
Felicia wanted to note that district Instructional Supervisors understand the importance of these changes to the network so they can better do their jobs as we better infuse technology into teaching or learning.

David wants to make sure that as student’s teachers, and administrators return to school over the next few months that they have a good experience with technology.

Mike stated that as we move into KIH3 the KEs have communicated to the districts that they may need to be flexible in helping to get the more immediate upgrades in place.  In some instances there has been very little advance notice in completing these upgrades.

51:00  Microsoft Office365 update:  Chuck gave an overview of the current status of the project.  The next phase is to get all of the students into the same tenant as the staff – while retaining their emails and other content.  This will help with collaboration between all the participants.  Ultimately, we will be moving everyone (staff and students) to Wave 15 with additional tools such as better webmail, SkyDrive Pro, and SharePoint based Office programs.
Over the next 6 weeks or the start of school for each district, we will make that migration happen.  Those districts that have not adopted this for students they can still wait to begin using the tools when they are ready.

Pilots are in process right now and additional material and checklists will be release over the next couple of weeks and will be funneled by the KEs.

Below is a copy of the PDF file explaining the migration process:  
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The current service is Live@365 and as we move to the Wave14 - Office 365 students will need to start using 7 Characters for their passwords.  Districts will then need to reset their student’s passwords and all students will be in the Global Address list.  
As students and staff are moved to the Wave15 version of Office365.  They will be able to use a better Web client, Skydrive Pro with the ability of any student – not just those over 13 years old can use it, a new Lync Web Application, and SharePoint Online with the use of Office Web Applications.

Between now and mid-September we will be first moving students to Office365 and then all students and staff to Office365 Wave 15.

David wanted to note that those in the state cooperatives will be able to participate in the Lync calls but still cannot initiate those calls without purchasing licensed versions of the Lync client.  That may change as we are discussing how to help the coops get the software.
There will be a statewide Lync call to discuss more detail regarding the project – the video can be found at:  The video can be watched in a web player at http://internal.carroll.kyschools.us/o365migration/ or you can download the raw file at http://internal.carroll.kyschools.us/o365.mp4.
1:18:25  e-Transcript update:  Linda noted that registration is open for districts.  They can then go live from August to next March – schools cannot register until the district does.  David wanted to note that this new process will be a better overall experience than the old way of getting transcripts from districts to colleges.  All of the state universities and 75% of the community colleges and private schools have registered.  It took cooperation between many different players in making this happen.  The official new release is attached below:  
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1:21:25  The Continuous Instructional Improvement Technology System (CIITS) has new functionality in version 15.0  David wanted to remind districts that it will take time to input new student data into the system and they need to be patient.

1:22:01  Persistence to Graduation report:  Districts need to make sure they use this report to help them identify students that will need additional help.  We have reviewed some changes based upon district input/suggestions.  It will be deployed starting August 15th.
1:22:40  Technology Readiness Report:  We will allow districts to review previous 5 years of data.  We hope to have it completed in the September time-frame.

1:23:25  District Report Card:  July 22nd districts and review to make sure it is accurate.  It will be open to mid-September and open to the public September 27th.

1:24:02  Commodity Codes are being reviewed and will be reducing the total number.  We want to make sure we are still capturing what is needed.

Question:  Will there be any training for central office folks for CIITS at the district level?

Answer:  District 175 has data so partners can at least become familiar with formats within CIITS.  David will review how much data can be viewed in the District 175 account at the district level.

Question:  Is the 7 character "simple" password requirement a minimum or may 7 character complex is used as well? 

Answer:  Yes it can be.

Question:  Can Chuck be specific about the amount of time that students will be without email? 

Answer:  No – it will depend on various things.  John Logan noted that we are planning on a couple of days but it could be up to 2 weeks. 

Question:    Do students without email require the 7 simple password requirements?
Answer:  No – if the student does not have a Live@edu email account they will not have an account in Office365.

Question:  With the student email changes coming, do we need to disable any automated student account creation / manipulation programs or scripts during this time period? Also, if so, what on what dates?

Answer:  John noted that if there are any scripts, changes or accumulated emails during the process they will be stored and ran after the migration process if complete for their district.
Question:  In regards to student email - will districts have the ability to block or disable video chat between students using a Lync policy?

Answer:  Do not know – will need to research that may be something that would have to be done on the protocol level.  From the start students will be in Office365 and all of their tools.

Question:  Can we change AD passwords during the July 19-31 lockout period for students? 

Answer:  After the migration a password reset must be done.

Question:  Is security in place for our young students concerning Lync/spam? 

Answer:  Do not know for certain - will need to research.  There is no set filter for Lync.

Question:  Are there any plans on any foreseeable roadmap to change the provisioning process with regards to adding a "2, 3, 4" and so on to "duplicate" email addresses?

Answer:  We can discuss.

Poll Question:  Will you plan to "on-board" your students immediately when your schools start, or wait a bit? 

Answer:  73% will and 27% Not sure - out of 11 votes  
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GROUP 1


*8/2 - 8/16


All Districts which start 
school on or after 
8/12 **


48 Districts
221,000 mailboxes


GROUP 2


*8/30- 9/13


All District which start 
school on or before 
8/9


121 Districts
360,000 mailboxes


GROUP 3


*9/13- 9/27


Reserved for 
exceptions 


(upon request)


* Denotes start date of email outage for entire group. Individual 
districts will be notified as their respective migrations are completed.


LIVE@EDU Email 
Accessible 


Up To This Point


* * Request to move either in or out of Group 1 must be 
received by your KE by noon, 8/1


Office365 Revised Student Migration Schedule


Created July 31, 2013
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JOINT NEWS RELEASE 
FOR IMMEDIATE RELEASE 
Release Date: July 29, 2013 


  


KDE Contact: Rebecca Blessing 
Phone: (502)564-2000, ext. 4604 
Email: Rebecca.Blessing@education.ky.gov 


  


CPE Contact: Sue Patrick    
Phone: (502)573-1652 ext. 308 
Email: Sue.Patrick@ky.gov 


 KHEAA Contact:  Tim Ballard 
Phone: (502)696-7372 
Email: tballard@kheaa.com 


KENTUCKY eTranscript TO EASE  
COLLEGE ADMISSIONS PROCESS, CREATE EFFICIENCIES 


(Frankfort, KY) — Kentucky high school seniors will soon be able to send electronic transcripts 


to Kentucky colleges and universities, as well as some out of state schools, using the free Kentucky 


eTranscript process, Lt. Gov. Jerry Abramson said today. 


“The statewide adoption of electronic transcripts will streamline the college admissions 


process, in some cases allowing students to complete the process totally online,” said Abramson. 


“The eTranscript system will be easy for our students to use, and it will reduce costs and save time 


for all parties.” 


Jefferson County will be the first to make the system available districtwide. By the end of the 


year, Kentucky eTranscript should be available to students in public and private high schools across 


the state, as school districts are phased in and go live with the system. 


Kentucky’s eTranscript is provided free to high school students, school districts, colleges and 


universities by the Council on Postsecondary Education (CPE), the Kentucky Department of 


Education (KDE) and the Kentucky Higher Education Assistance Authority (KHEAA) which 


collaborated on the project. There is a nominal charge for students to send transcripts to non-


participating colleges or universities. 


(more) 
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Page 2 --  eTranscript  
 


“High school counselors and students will benefit by having a simplified request and delivery 


system available 24/7,” said Tommy Floyd, KDE’s chief of staff.  


They’ll also be able to upload documents such as letters of recommendation for paperless 


delivery and track the entire transmission process, he said. 


Transcripts and other materials are delivered in a PDF format to colleges and universities 


through a secure online portal.  


Aaron Thompson, CPE’s senior vice president, said the electronic format will increase campus 


efficiencies.  


“Colleges and universities will benefit by having one transcript format, less mail to process, and 


the potential to directly import transcript data into their student information systems,” said 


Thompson. 


“This has truly been a collaborative effort that will benefit the students of Kentucky,” said Carl 


Rollins, executive director of the Kentucky Higher Education Assistance Authority. “Hopefully it will 


make the entire college admissions process easier and encourage more students to seek a 


postsecondary education whether that be at a two-year or four-year institution.” 


The three state agencies worked with two private firms, Parchment and Infinite Campus, on the 


project. Parchment is the leader in eTranscript exchange in the U.S. and Infinite Campus is the 


largest American-owned student information system.  


A list of participating colleges and universities is available here. An example of an eTranscript 


can be found here.  


To learn how to plan and prepare for higher education, go to www.gotocollege.ky.gov.  


### 



http://education.ky.gov/districts/tech/Documents/Participating_KY_CollegesUniversities-eTranscripts.pdf

http://education.ky.gov/districts/tech/Documents/KY_Sample_eTranscript.pdf

http://www.gotocollege.ky.gov/




