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	Meeting Title: Architectural Standards Committee

	
	Date:
	January 9, 2014

	
	Time:
	9:00 – 10:00 AM EST

	
	Location:
	Conference Call

	Meeting Purpose:
	Architectural Standards

	Meeting Called by:
	Clayton Potter

	Qtr Face Meeting:
	TBD

	Next Meeting:
	February 6, 2014

	Attendees (x indicates attendance)

	Region
	ASC Members
	
	KETS Engineers
	
	KDE
	

	R1
	Michael Bruner
	x
	R1
Jody Rose
	x
	Donnie Walker*
	x

	R2
	Steve Boone
	x
	R2
Bruce Lindsey
	
	Jessica Abbott
	x

	R3
	Craig Garrison
	x
	R3
Lee Muncy
	x
	Paul Shoemaker
	x

	R4
	Tony Lainge
	x
	R4
Charlotte Chowning
	x
	
	

	R5
	John Estep
	
	R5
 Damon Jackey
	x
	
	

	R6
	Jeremy Massengale
	x
	R6
Judy Evans
	
	
	

	R7
	Greta Casto
	x
	R7
Frank Wells
	
	
	

	R8
	Clayton Potter
	x
	R8
Harold Burchell
	x
	
	

	KSB/KSD
	Deby Trueblood
	
	
	
	* Meeting Scribe
	


	Agenda Items
	Discussion

	1. Approve Agenda 
	· approved

	2. Approve Minutes of Previous Meeting
	· 

	3. Announcements
	· The Architectural Standards Committee extranet collaboration site is now available! You can access it from the Extranet homepage or directly via this URL: https://staffkyschools.sharepoint.com/sites/kde/ASC/
· Jessica shared that the new extranet ASC site is now operational and ready for use.  She encouraged everyone to login and share thoughts and ideas as to how to improve site.  

· Donnie did a walk through to show the site and how it can be used.  All meeting minutes will now be stored on the site for access rather than sending out emails.  All users can now go to the site and get the latest meeting minutes/agenda documents.
· Group decided that its access will be a read only and only Donnie, Jessica and Clayton has read/write access to update or change content on site.
· ASC member decided that they will wait until they get information on the KYSTE schedule before responding to the survey.

	4. Action Items Review 
	See below.

	5. Contract Changes/Additions
	· KETS Server Contracts – The current contracts are set to expire Spring 2015. It is expected that new contracts as a result of competitive bid will be in place before the close of the 2014 E-Rate filing window.
· Jessica reminded group that we are in the middle of a bid process so information is limited on what can be shared at this time when it comes to talking to vendors.
· KETS Instructional Device Contracts – The current contracts are set to expire June 2014. It is expected that new contracts as a result of competitive bid will be in place before the current contracts expire (as a result of the competitive bid process). 
· Review Functionality Considerations for Instructional Devices – Cursory review of the functionality considerations for instructional devices, includes both enterprise and consumer grade. Jessica has prepared a document and will make it available to ASC/post on collaboration site.  Document was previously created by ASC members and can be used as a starting point for discussion at our next meeting.
· On current Instructional Device price sheet.  Dell HP and Lenovo.  There are some price decreases occur due to a new program with Microsoft called “Shape the Future”.  We learned about the program and decided to take advantage of some of its offerings (we were not able to take advantage of everything they offer). Schools are able to take advantage of the discounts for operating licenses that is associated with these instructional devices.
· Dell price sheets are now posted to the KDE website. And because of the discounts prices are down on tier 1 units about $35.  This may seem small but for large districts this can be a significant savings.  Jessica is working with other vendors to get their prices posted as soon as possible.
· Clayton – is discount automatic or do you have to request? Jessica responded that it is automatic, simply just place order as normal.
· Microsoft Software Listing – As a result of district/ASC request, a specific listing of Microsoft software available via the Select Agreement & the EES Agreement through the current state Enterprise Software Reseller contract (Held by SHI) will be posted to the KDE web. 
· To do from last meeting was a request a pricing breakout for Microsoft Software (this included Microsoft Select and EES (School/Campus) agreement).  Jessica tasked SHI to provide those sheets and they have complied.  She now has the sheets and post hopefully today and as soon as possible.  This is Microsoft only and not the entire catalog by SHI. It is a two page document.
· She also noted that we have a new apple rep (Shawn Lloyd).

	6. Building Wiring Checklist
	BWC Update – Donnie

Paul shoemaker was invited to share information on BWC standards/requirements.

· Paul – indicated that whatever standards we have in place is based on the Master Plans ADA.  When it comes to Architectural design (facility or building structure) we don’t get that deep into wiring checklist. We follow Kentucky and sometime County based standards.
· Clayton shared that their concerns are not so much state standards but more centered around square feet for IDF/MDF allotted.  That would insure that they can get their wiring installed properly.  Paul noted that based on that comment this in not something that is included within the building and wiring checklist but should be managed by Facilities Mgmt.  Paul and Donnie will address with Facilities Mgmt to include in their structure plans.

· Paul noted that one other concern that if they do as requested most architects like to centralize these components and this may not be favorable to the CIO when preparing the plans for a remodeling or new structure.  He noted that they usually have a base of 8-10 plans that they work from for all projects (preplanned drawings).  This may not be the best plan for IT personnel to work from simply due to structural limitations. He recommended that Facilities Mgmt provide us a couple of different plans to show where these structures might be to share with the group.  Also include information on environmental controls (proper venting, etc.).
· Paul – Noted that we are looking at updating documentation on the BWC and Paul wanted to get some feedback on adding some of school technology wise like (HVAC, Mgmt Systems, Security camera systems and how installed),environmental systems.



	7. TMG Replacement
	No new update.

	8. Meeting Wrap-up
	The next meeting will be 2/6/2014


	Ongoing Action Items List

	Action Number
	Action Item
	Date

Originated
	Expected

Completion
	Priority 

(H/M/L)
	Status
	Assigned

To

	3
	TMG Replacement status. - We are looking at replacing TMG within the next 8 months to a year out.  If anyone has purchased a product other than our current TMG they should consider only purchasing a one year contract.  We are still in the investigative stages and no decision has been made to date. When a product has been determined KIDS will provide insight on how waver options will be handled moving forward. Note the new solution will be able to do some things that the current product does not, such as a transparent proxy.  More information will be forthcoming.
	9/5/2013
	10/03/2013
	H
	New
	D. Walker


	Closed Action Items List

	Action Number
	Action Item
	Date

Originated
	Expected

Completion
	Priority 

(H/M/L)
	Status
	Assigned

To

	1
	Schedule ASC face to face meeting at KTLC Conference 2014
	12/13/2013
	
	M
	Waiting on ASC input
	Jessica

	2
	Review the Functionality Considerations for Instructional Devices
	12/13/2013
	
	M
	Sub to ASC for input 
	Jessica
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