May 2013 Webcast for District Education

Below is a complete written summary and digital copy (audio and video) of the May 2013 webcast for District CIOs and Education Technology Leaders.  This month the webcast was conducted from the Boyd County High School in Boyd County Kentucky. 

You can get to both the Video and Audio links for this webcast through our webpage at:

Video and audio   http://media.education.ky.gov/video1/On-Demand2013/DTL_5-21-2013.mp4
On the Media Portal at  http://mediaportal.education.ky.gov/videos/district-technology-leaders-boyd-county/
Downloadable audio podcast   http://media.education.ky.gov/video1/On-Demand2013/DTL_5-21-2013.mp3
The webcast is approximately 1:30:01 minutes.   The numbers in red below indicate the time stamp for discussion on the audio and video segment of the broadcast. 

Summary

00:15  Introductions and district information:  From KDE we have David Couch.  We also have Phil Coleman and Dede Connor who are directors at KIDS.  Also attending today is Frank Wells who is the KETS Engineer for Region 7.  
David reminded the audience that the can participate further by sending questions and answer Polls using the using the GoSoapBox platform.

From Boyd County we have Superintendent Brock Walter, Chief Academic Officer Marilyn Mayo and Chief Information Officer Cindy Pontier, 
The district website can be found at:  http://www.boyd.k12.ky.us/
The Wikipedia entry for Boyd County can be found at:  http://en.wikipedia.org/wiki/Boyd_County,_Kentucky
1:27:15  Continuous Instructional Improvement Technology System (CIITS)  update:  David wanted to note that it is increasingly important that the Instructional and Technology leadership and other district leadership work together to make things work well.  DeDe stated that the Educator Developer Suite with the PD Planner application, which is an important part of that was turned on April 1st.  More data is being included in the Continuous Instructional Improvement Technology System (CIITS) system Professional Growth and Effectiveness is also being loaded into the system.  Title One, Gifted and Talented information tabs for reporting is now active as well and will be fully loaded later this summer.  One important task/problem is making sure that the proper FIRPA levels/protections have been given to the districts to protect student data.
David noted that he looks at usage reports to see if district leadership is using the CIITS system.  He does this to help gauge if the system is being used in the district.

Marilyn noted that the district is a professional learning community and the CIITS system helped to shape what types of professional development teachers in the district will need.
Also having all of the assessments (MAP, Explore, PLAN, ACT) in one place is helpful as well.  Having the ability to track students from K to 12 will be a helpful tool.
David reminded that it is important to make new tools easy to use and to reduce the hassle factor as much as possible.
Cindy noted that in her role helping in professional development that some of the teachers, notably special education teachers that they have a level of frustration that they cannot get to see all of their students due to their partial role for particular students.

DeDe wanted to note that the Student Portal is now active and we will be promoting this more this summer so teachers will be able to share more with students within the system.

15:02  Office 365 update:  Frank noted that the next version of Office 365 (Wave 15) will have more enabled features such as the Sky Drive Pro sometime this summer.  Districts will be given 3 test accounts so they can start learning and get used to the new features.  Student accounts will be migrated before school starts this summer/early fall.

In addition KDE is providing Lync based Power Shell training to help districts better be able to manage email accounts.

David asked the district how this upgrade has affected them.  Cindy noted that they are looking forward to a better experience in using the OWA version and having the Lync software to better be able to collaborate with each other.  David also suggested they test the technology before using.

18:25  PGS Pilot:  The district has tested the survey with 12 people using the Student Voice Application.  Next year we will have over 30 people participate.  Patience is needed as they learn how to use the tool.

21:39  Unmet Need and Funding Sources:  David noted that by law he will present to the state board in the 1st week of June the technology unmet need for all the districts and sources of funding to meet that unmet need.  

The KETS Master Plan 2013-2018 has listed $160 million of unmet need.  $156 is listed as essential items.  We have $24 million of total unmet need more than the previous Master Plan.  We have changed certain sections such as 6 to 1 to 3 to 1 for student workstations that affect the amounts.  We changed wireless networks from optional to essential and that affected the amounts.
Funding for these items are varied by has been reduced in the past few years during the budget crises.  Overall there has been a 40% reduction in Education Technology (KETS, KEN, and IDU) funding.
27:00  Mike Reviewed the expenses and sources for the budget.
David noted that we look at the Technology Activity Reports (TAR) numbers as well as the Technology Readiness Survey (TRS) to help build the case and justify the need to restore the cuts made in previous years.
He also noted that the TRS is generally accurate in recording what districts are using in Education Technology, but the TAR needs some work.

Mike stated that we are in the process of reviewing the format and what information we are getting from the TAR.  Reviewing Commodity Codes is a part of this process.  He is listening to various groups to see how we move forward.  David wants the codes to be easy to understand by anyone dealing with these codes and districts train the people who enter those codes.  There also needs to be a balance between getting the right level of detail and making it more complicated.  
Mike also wants more clear documentation and is able to be cross walked, easier understood codes, and more training on the codes and system.
David also wanted to note that districts need to better review how things are paid and what type of funding is used in terms of EdTech funds.  An example is the KSIS – does it need to be paid for by EdTech funds.  It should be a variety of funding - not just EdTech funds.
51:45  KEN Upgrade:  Every district will get 50K per student after the implementation of the KIH3 contract up to June 2014.  We do recognize that some 42 districts that have had significant and sustained issues with bandwidth that need immediate increases and we will start this process in the next few weeks.
The new contract means that the Telco vendors will need to build new networks to do these increases and will need to enact a new pricing structure as well.

The 6 vendors of these districts were asked to upgrade the speeds and recognize the new pricing before the new contract is due to take effect in the next few months.
ATT, Windstream, and Cincinnati Bell have already agreed to this.  Thacker –Grigsby, South Central Rural, and Mountain Rural have just been approached to do this.

Some of these districts will get an incremental increase while the vendors do the proper build out leading up to the June 2014 due date for the contract.
Mike noted that we will continue to monitor the situation and increase where and when we can as we build towards giving all district a minimum of 50k per student.
David also suggested that teachers complain to legislators if they have current issues with the network before we start the upgrades.

1:02:45  Northern Kentucky Peering Link:  Phil stated that we are still on the KIH2 contract until November of this year and the peering link in the region that is maxed out.  We are working with our vendors in building up some additional bandwidth even with us moving to the new contract under KIH3.
1:06:20  MacAfee Licensing:  KDE has been paying for those licenses for the districts over the past 3 years and have begun the next cycle in negotiating.  It is our plan to continue to pay for Mac and Windows based Virus protection for the districts depending on the negotiation for those services.  
1:08:52  MUNIS Information:  Early stages of upgrading MUNIS to 10.3 with 3 districts piloting now.  With December 2013 being the end date of this upgrade.

1:10:11  Infinite Campus (IC) Information:  DeDe reviewed some recent developments and training done recently.  David noted that using webcasts for this training will reduce the amount of travel over time as people gets used to the technology.
DeDe had 50 physically attend and 150 used the Lync software for the KSIS end of year state training.  It was very successful and they are now in the process of planning for beginning of the year training in July.  They were able to record the Lync session and it is available to view.
David wants to remind districts that using Lync which can be recorded and viewed by others can be a model that others can get benefit from moving forward.
IC bills started going out last week so districts need to be aware of this and start the process of paying the vendor.  It is due August 15th.
The ability to see passwords will be going away in August with the latest upgrade/patch.  It should not be a big issue unless you have some back office applications that use it.  Be aware of this change.

1:16:40  e-Transcripts Update:  We are looking at the CIOs to help communicate to their counselors in districts that the program is moving from pilot to full implementation this fall by all districts.
1:22:47  School Report Card:  DeDe noted that there will be a list circulating to confirm the schools that are included by districts.  Tech schools, alternative schools, and others will be included this year and districts will need to confirm them.
Also any new schools need to be included in the school report card with their physical location.
1:24:39  Managed Print Services interest:  All state agencies are moving to managed print services.  Would districts be interested in a similar service as an option?  Using GoSoapBox let David know your opinion.

Question:  KIH3 schedule – will it be published when individual districts will be upgraded.

Answer:  In the next few weeks.

Question:  What is the schedule for the 42 districts?
Answer:  August 1 is our target date.


Question:  With IC’s Student Voice there are students sharing passwords or forgetting their passwords – what will be done about that?

Answer:   We will develop a process to password recovery for students.

Question:  Would a Managed Print Services allow for Document Scanning or Management service as well?
Answered:  Yes, it could and would be a good question to ask during the discussion with possible vendors.
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