September 2012 Webcast for District Education

Below is a complete written summary and digital copy (audio and video) of the September 21st, 2012 webcast for District CIOs and Education Technology Leaders.  This month the webcast was conducted from Prestonsburg Elementary School in the Floyd County school district. 

You can get to both the Video and Audio links for this webcast at:

Video and audio   mms://video1.education.ky.gov/DTL_9-18-2012
Downloadable audio podcast   http://media.education.ky.gov/video1/On-Demand2012/DTL_9-18-2012.mp3
The webcast is approximately 1 hour and 56 minutes.   The numbers in red below indicate he time stamp for discussion on the audio and video segment of the broadcast. 

Summary

00:15  Introductions and district information:  From KDE we have David Couch.  We also have Mike Leadingham and Dede Connor who are directors at KIDS.  Also attending today is Maritta Horne from the KIDS Office and the KETS Engineers for Region 8 – Harold Burchell and in the audience, the KETS Engineer for Region 7, Frank Wells.  Andy Liaupsin and Clint Goins are running the equipment on the other side of the camera. 
From Floyd County we have Superintendent Henry Webb and District CIO Ted George. 

The official webpage for the Floyd County school district can be found at:  http://www.floyd.kyschools.us/
The Wikipedia entry for the house can be found at:  http://en.wikipedia.org/wiki/Floyd_County,_Kentucky
3:37  Superintendent Webb gave a welcome to everyone and an overview of the Floyd County School System. The system has over 1000 staff members and the district considers itself as a district on the move.   The feel that this district has a wide array of technology tools to help staff and students.  
They are utilizing various state innovation grants to help implement an early college academy within the district and are working with the Big Sandy Community and Technical College to provide 19 students attending full-time college classes on the campus and it is free for the students and the students are one-to-one students as well.

The District Virtual Arts Program is an ongoing and innovative program that helps encourage students with the opportunity to create, perform, and respond using technology to perform.
12:10  Use of Real-time Tool Gosoapbox:  David wanted to introduce the gosoapbox.com platform that will be used in this and future webcasts.  In the past questions were sent to and read by Phil Coleman or Mike Leadingham.  From this point on we will be using gosoapbox.com to answer questions and gauge audience concerns during webcasts.

Marty Park gave a video overview of the tool.

17:11  KETS Offers and E-rate information:  Mike stated that it was a goal to get those 1st Offers out earlier in the year.  However, by the time that all the required paperwork was submitted to KDE we have only gotten around 31 districts.  1st Offers will go out to those districts in the next week or so.  
We have 27 districts in escrow accounts and they need to insure they plan on using those monies and 3 districts that will lose escrow monies in the next 6 months.  The KEs will be getting with those districts to see what they plan on doing to not lose those moneys.
E-Rate information:  We have $16.3 million in funding commitments for districts for 2012 based on Priority 1 services/funding.  There are some districts and KDE that are being audited by PIA.  

As districts get their funding commitment letters they need to complete and file their 486s and need to be in 120 days within receiving those funding letters 
BEAR forms need to be in to USAC by October 28th for the last funding year.

As we approach FY 2013 we will be using information from Infinite Campus to complete the free and reduced lunch information to calculate overall discounts.  Districts need to make sure that the information is complete and accurate.  
20:39  Upcoming Education Technology Initiatives:  David wanted to give an update on the following technology initiatives.   David stated that as new programs start up, he tries to make sure that the district education technology leadership be aware before they start up.  David knows that it is vital that even though district IT leadership may not be in charge of a particular program - it may still affect them.  They may be able to help make sure that if a technology enabled initiative is successful and that the proper resources and planning are done for it.

1. CIITS System

2. Office 365

3. Technology Readiness Survey/Technology Activity Report

4. Area Technology Center migration to KDE

1. CIITS System Information:  David and Maritta gave an overview of recent changes and updates in the Continuous Instructional Improvement Technology System (CIITS).  
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David went over a power point presentation that was given to the State Board of Education on the CIITS program and how all the pieces fit together.  How does the Strategic Technology Enable initiatives (CIITS, Cloud Computing, Mobile devices, Blended Learning, e-books, Portals for data driven decisions, Parent and Student Engagement, and Digital Citizenship) combine to become the Kentucky Unbridled Learning, K-12 Learning System.
[image: image2.jpg]Strategic Technology Enabled Initiatives

CIITS and Unbridied Leaming

Non-student o= Collaboration

Educational Database - and
Data (Longitudinal) ¢ * W Communication

.
g8
2s
&
5 E
W

Program
Reviews

School District Hardware





The link to the latest KETS Master Plan can be found at:  https://intranet.education.ky.gov/offices/kids/projectmanagement/projectinformation/mp/Shared%20Documents/2013%20KETS%20Master%20Plan%20-%20KBE%20FINAL.doc
The motivation for CIITS is the goal of supporting highly effective teaching and learning.  With the passage of Senate Bill 1, Kentucky created their Educational Plan –now called Unbridled Learning.  Kentucky has partnered with SchoolNet to help fulfill 5 of the 6 goals for the program (Teacher Growth and Evaluation, Standards, Assessment, Instructional Resources, and Professional Development Resources) and with AdvanceEd, in providing the School and District Planning Improvement Tool.  
CIITS has been able to keep up with the project timeline of the past year or a so.  As the project becomes a set service.  Maritta Horne will become the Service Manager of the CIITS program.  The Classroom Module was fielded last fall, with 3400 lesson plans and 40,000 assessments in the system as well as the Deconstructed Standards.  We have linked to the KET Discovery – Encyclomedia and the SAS Curriculum Pathways tools to the CIITS system and a large Pearson Item Bank to help in the creation of lesson plans for teachers.

The Assessment Administrator Module has also been added that allows teachers, administrators, and others to see how those being tested have scored.
District staff has their differing types of access with different roles in Infinite Campus (IC) as a separate school in that system that still allows them to access data they need to see for their district.
Both the CIITS and ASSIST systems will be cross-linked in certain areas as where is makes sense and is needed.

The KPREP assessment data will be brought into the IC system and will be imported into the CIITS system in early November.  

The Professional Development module – Common Core 360 from School Improvement Network has been active for the past few months, this system which feeds into the Educator Development Suite which has been fielded to the 54 or so districts in the pilot program recently.

47:45  Education Development Suite:  Maritta gave an overview of the suite that went live last week.  She discussed what is needed for the 54 test districts.  It includes a dashboard for a principal and allows them to monitor and follow the teachers for their respective schools.  Principals are able to record multiple levels of observations/scoring including full, partial, walkthru, and peer observations.   

During the process principals can share those notes with teachers and show them the process.

Once those observations are submitted by the principal the teacher will receive a letter advising them of any additional instructions.  Teachers can log onto the system to view those observations and make notes.  Teachers can also find PD that will help them address any deficiencies noted in the observations by the principal.  Principals can also assign PD in the system.
David noted that we have plans on adding a student voice component to this system.
We also need to make sure that the Teacher of Record information is correct in the system and Contributing Professional teachers can be added.  We need to make sure that any additional teachers that work with a particular student will be correctly identified.  DeDe noted that IC will be able to make sure the 1st Contributing Profession outside of a primary teacher that they will be able to add additional staff to a class/section, but not be able to have access to grades or attendance information.
DeDe reminded the audience that there are creative ways to set up classes and/or sections.

57:15  Race to the Top reporting/metrics:  David noted that the Federal Department of Education will be visiting KDE soon to review how much the collected data is being used and by whom.

Most school districts in the state need to keep those measures from the scope of work and be able to meet all measures except for EDS pieces, if you are not in the field test.  Those measures cannot be changed during the 1st year.  
Districts need 25% of teachers to create lesson plans, create assessments, and participate in PD.  They will need documentation if districts do their own PD and be able to show how that is tracked.

1:07:00  EDS/PD360 – Professional Development:  Chris from gave an overview of how to access the EDS/PD360 product that will provide high quality professional development to school districts via the CIITS system.
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1. First you will need to access the CIITS system using your CIITS user name and password.

2. After selecting your district you will be directed to the PD360 log-in page.


Login Id is their email address and the password is PD360

There are 11 icons or subject areas to choose from with sub-menus.  This system is made up of the PD360, CommonCore 360, and LiveBook Mapping to the Core data sets.

There is a strong search engine with over 2000 videos and over 100 education relevant topics in the system.

Chris wanted to make sure that users trying this platform understand that the PD not only gets watched, but is shared and used by others.

855-597-4638 is the support number for the PD360 system.

1:23:00  Office 365 update:  We will give a detailed overview on the webcast next month for now this is what we know.  We plan on migrating teacher and staff to Office 365 in November 2012.  This will include Exchange Online, SharePoint Online, and Lync Online.  Students will be migrated in the 2013 with no specific date yet.
David noted that the biggest disappointment he had with the Live@edu implementation was the lack of overall knowledge of the additional collaborative tools that was offered with the Live@edu product to teachers in the districts.  As we migrate to Office 365 we need to make sure that teachers know what is being offered to them.

1:34:52  Area Technology Centers (ATC) transition to KDE oversight:  An executive order was signed by Governor Beshear that mandated the transfer of the 53 ATCs to KDE.  One of the 1st tasks was the creation of KDE email accounts for those employees.  The KIDS office has been working with the ATC Executive Director Dale Winkler who will become an Associate Commissioner at KDE to make the transfer work – in particular the fiscal work that need to be done and the technical work that needs to be done.

Various communications on how things are going to work are being thought out now.  How does the money that the ATCs have had for technology and support get moved to KDE?  Who does the financial and technical support for these new employees and the devices they will be bringing with them?

Some districts have a close relationship between the school districts and the ATC.  Others do not have a close relationship and need to begin to work closer together.
1:39:36  MUNIS migration update:  Over 80% have moved to the cloud version.  KDE will be working on the MUNIS Accumulator on the state level to gather specific data.  We are in the process of building a closer tie between MUNIS and Infinite Campus.

1:40:39  New Voice/Data and KEN Network contract/bid:  Mike noted that the KIH3 bid has closed and is under review with an award by the end of December.   The Voice and Data bid will close at the beginning of October and will then be under review by the Finance Cabinet by the end of December.
1:41:19  New KDE website:  KDE is in the process of moving their website to a new platform.  We are working with Kentucky.Gov to move from an older technology to a SharePoint based system.  We hope to be completed by the middle of October.

1:42:50  E-transcripts:  DeDe noted that 93% surveyed think it is a good idea.  We are still discussing how it will be paid for.

1:50:30  P-20 Data System report to the legislature-House and Senate Education committee last week:  David mentioned that presentation contained a lot of data from MUNIS and IC that is being provided by the districts.
David also wanted to specifically thank those districts that participated on a Special Task-force on Student Technology Access.  Owensboro Independent, Ft Thomas Independent and Bullitt County all participated in this meeting.

1:52:14  KIDS Haunted House on October 30th.
1:52:54  Stillwell Award nominations are now open – please send those to David Couch.

1:53:45  Student presentation by Noah – They use IPads for research in the classroom, including social studies and science.  They also use Smartboards to help share that information and work with others.  It makes it more fun to learn.  We also use IPads for testing.  

Comment:  

School Report Card – Mike wanted to answer a question regarding updating the specification for workstations to make sure they align with the Technology Readiness Survey (TRS) questions.  We will update that specification for this fiscal year to match both the School Report Card and the TRS – especially the 5 year old or older machines question.

Also, we agreed that the submission of data should be up to the date you are reporting that data.  The School Report Card data includes not just work station devices with internet access, but those we would consider “next generation” devices.  You will need to include a next generation device that allows access to educational content viewed as needed and effective by the district.

As we have more discussion over the next year we may have a more detailed definition in what we would include in this.

For the TRS we traditionally we ask for traditional devices and later “next generation devices”.  By combining those numbers we should have the same as a total for the School Report Cards.  The School Report Card information was due by October 1 with the expectation that the final numbers should be ready for the public by the end of October and the TRS will be due December 1 with those reports out by the 2nd week of January.

David noted that the TRS data is used at the beginning of the year for use at the beginning of the legislative session and is also used for the Unmet Need report submitted to the State Board of Education.  We also use the TRS to share with providers to help in starting up new education technology programs so they have a better understanding of the KETS environment.

Question:

When will the Science and Social Studies Common Core Standards/content are put on the system?

Answer:

DeDe answered that this will need to wait until those aligned standards have become final? 

Question:

When will the End of Course assessment questions be added?
Answer:

DeDe answered that information is still be reviewed by KDE and ACT.  They need to validate and verify that information before that data is put into IC and then on to CIITS.  It should be completed late October, early November.

Question:

When will the observation tool be made available for administrators in all districts?
Answer:

Maritta answered that it will be next year before we start pilots.  Everyone will have access but only a limited number that will be evaluated.  Needed changes will be made as we go.

PGES pilots will be sent out to districts by Maritta soon.

Question: 

Will additional assessments items will be added to math and language arts this year?

Answer:

We know that this is still a weakness – we will add the common core items.  Districts need to create and add additional items.

Question:

Building assessments versus importing assessments - has there been any new tools to make the process of building assessments easier?
Answer:

Unfortunately, we have some constraints from the program/software itself and we are exploring how to make the process easier.    

Question:

Why cannot I go to a local store and buy a PC for my school?

Answer:

Typically, the PC you get on the consumer side is not as well built as those considered Enterprise/Business level machines.  The parts on that cheaper consumer class are lower grade than those Enterprise/Business level machines.
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Implementing CIITS:  Empowering Kentucky’s Teachers and Leaders for Success



Maritta Horne:  CIITS Service Manager KIDS/KDE					





Possible Title: Empowering Kentucky’s
Teachers and Leaders for Success
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What is CIITS?






Let’s start with the basics – consider this a formative assessment.  What is CIITS? (ask for audience response)
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The Impetus for CIITS

Senate Bill 1 (2009) laid out an aggressive plan to transform education in Kentucky – Unbridled Learning

new more rigorous standards

new assessments

assessment literacy for educators

new accountability system

Designed to better prepare students for life after high school and to compete globally

College/career-readiness for ALL





Three years ago, Kentucky’s General Assembly approved an aggressive plan to transform education in Kentucky.  

The work that resulted from 2009’s Senate Bill 1 is known as Unbridled Learning – a play on the state’s Unbridled Spirit marketing campaign.



 It includes:

New more rigorous standards – internationally benchmarked and aligned across all grade levels and with postsecondary expectations

New assessments based on those standards

It called for our educators to increase and expand their assessment literacy – to change the way they were teaching.  This involved using more formative assessments to inform both the teaching and learning process.

And finally, Senate Bill 1 called for a new balanced accountability system that includes a variety of measures.



The purpose was to better prepare Kentucky students for life after high school, so not only the students but the state could

Compete globally for the best jobs.



Acknowledging that in this day and age SOME sort of postsecondary training is necessary, the focus became college/career-readiness for ALL students.
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   “The Continuous Instructional
   Improvement Technology System 
   (CIITS) will connect standards, 
   electronically stored instructional 
   resources, curriculum, formative 
   assessments, instruction, 
   professional learning and
   evaluation of teachers and 
   principals in one place, thereby
   improving instructional outcomes,
   teacher effectiveness and
   leadership.”

                -- Terry Holliday, Ph.D.
                    Education Commissioner









Commissioner Holliday outlined the Vision for CIITS more than a year ago:



“The Continuous Instructional Improvement Technology System (CIITS) will connect standards, electronically stored instructional resources, curriculum, formative assessments, instruction, professional learning and 
evaluation of teachers and principals in one place, thereby improving instructional outcomes, teacher effectiveness and leadership.”


We hope you can see the value of CIITS and integrate it to improve the efficiency and effectiveness of your work.
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Integrated one-stop shop INSTRUCTIONAL support system

Gives educators  the tools they need to be  more efficient, effective and to improve 
student learning

Supports highly-effective teaching and learning

Promotes continuous improvement for students, teachers, schools and districts









CIITS…



Is an integrated one-stop shop INSTRUCTIONAL support system.  While technology may be part of its name, CIITS is really an INSTRUCTIONAL system that brings together standards, instructional resources, assessment, professional development and the evaluation of teachers and principals into one place.



  Gives educators the tools the need to be  more efficient, effective and to improve student learning. 



Supports highly-effective teaching and learning



Promotes continuous improvement for students, teachers, schools and districts
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Continuous Improvement

CIITS Supports





Simply put, CIITS supports Unbridled Learning.  



You might call this Kentucky’s educational “Wheel of Fortune.” The colored spokes show the work in which we are engaged – each one important on its own, but when combined strengthen the entire public education system.  At the heart of it our goal --   every child proficient and prepared for success – college/career-ready by the time they graduate form high school.



Currently CIITS supports:

Standards Implementation – with a searchable database of Kentucky Academic Standards, deconstructed standards and learning targets; a repository of instructional resources aligned to the (E/LA and math) standards are a part of CIITS.  Additional instructional resources in other content areas will be added as new standards are adopted.



CIITS supports:

Assessment FOR learning --an assessment component includes an 11,000 test item bank that can be used as part of the formative assessment process and MAP benchmark assessment data.  We’re adding EPAS results – EXPLORE, PLAN and ACT and summative assessments such as K-PREP and End-of-Course exams will be added in the fall.



Improved Student Outcomes – system makes it easy to see exactly where a student is AND allows easy grouping of individual students for intervention and differentiated instruction.   CIITS  is an integrated instructional management system that makes prescriptive education a reality.



Highly effective teaching and learning -- Work is currently underway on the Educator Development Suite that will tie into our Teacher and Leader Growth and Effectiveness System – we’re hoping to field test that next school year with statewide implementation a year after that.


    Already CIITS links to Common Core 360 resources that support professional development and 
    effective implementation of Kentucky’s Core Academic Standards.  We anticipate 

    additional on-demand professional development resources will be forthcoming.



And CIITS supports school and district improvement – with data-driven decision making



As you can see much of this work is inter-related.  CIITS brings it all together.
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https://ciits.kyschools.us








So here’s how you get started…



If you haven’t logged on just go to the CIITS URL and click on the link for first time logging in.



You’ll need to use your school (or KDE) e-mail address to get your credentials.  



Also you’ll want to be sure to have your KET/Enclyclomedia account information handy and you’ll want to sign up for a free account with SAS curriculum Pathways to access the instructional materials. There’s a link on how to get those credentials if you don’t already have them on the CIITS homepage.
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Kentucky academic standards and
 aligned instructional resources 

Classroom standards mastery and item analysis reports 
  help guide instruction



Classrooms Module

Includes a drag-and-drop
 lesson planner with the 
 characteristics of highly-
 effective teaching and 
 learning















The functionality of CIITS is grouped in different modules.  The modules you can access are based on your job and how you are set up in the system.  



The classrooms Module supports the instructional planning process…



CIITS supports standards implementation with a searchable database of Kentucky’s Core Academic Standards, Program of Studies, ACT Quality Core and more.



To go with the standards, CIITS contains aligned instructional resources.  We have hundreds of materials from KET Encyclomedia/Discovery Education and SAS Curriculum Pathways and there’ll be more including some materials developed by the Leadership Networks.



Classroom data is easily accessible in the classrooms module.  Classroom standards mastery and item analysis reports help guide your instructional design.



To help pull the standards and instructional materials all together for use in the classroom, the classrooms module also has a drag-and drop lesson planner and scheduler that you can access right from the CIITS Homepage.  You can use it with lessons already created. Eventually teachers will be able to share the lessons they have designed through CIITS.
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Instructional resources aligned 
 with Kentucky standards

Hundreds of materials from Discovery, 
 SAS Curriculum Pathways and more to come





Classrooms Module





Read Counting Crocodiles by Judy Sierra.  Explain to the students that they will be counting objects like the monkey counted the crocodiles.  Give students a pile of objects to count (e.g., blocks, tiles, buttons, beans, etc.).  Demonstrate how to pull one object at a time away from the pile.  Explain to the students that if they move the objects away from the pile as they count then they will know which objects have already been counted and which have not.  This will help them to count each object only once and to know when they are done counting.  Show students a picture of objects.  Explain to them that they cannot pull these objects away and make a new pile, so instead they can use a counting block to place on top of each picture as it is counted or they can make a mark through each object in the picture as it is counted.









The functionality of CIITS is grouped in different modules.  The modules you can access are based on your job and how you are set up in the system.  The classrooms Module supports the instructional planning process…
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Classrooms Module







Teachers can now share 
  instructional units and lesson plans they have 
   designed with others:

School

District

State

Prior to inclusion at the state level, materials will under
 go a review to ensure rigor, 
 alignment and accessibility 
 among other things

Materials Submission Process and rubric that will be used
 for that review is available through Support Materials link 			         on the CIITS homepage





The functionality of CIITS is grouped in different modules.  As mentioned, the modules you can access are based on your job and how you are set up in the system.  



The classrooms Module supports the instructional planning process…and so is primarily designed to be of value to teachers.



CIITS supports standards implementation with a searchable database of Kentucky’s Core Academic Standards, Program of Studies, ACT Quality Core and more.



To go with the standards, CIITS contains aligned instructional resources.  We have hundreds of materials from KET Encyclomedia/Discovery Education and SAS Curriculum Pathways and there’ll be more including some materials developed by the Leadership Networks as well as the Math and Literacy Design Collaboratives.



Classroom data is easily accessible in the classrooms module.  Please note that CIITS is a dynamic system and all the data that is displayed is based on current enrollment – which of course in the summer is zero.  Not to worry – all the data from previous classes is still available. 


Classroom standards mastery and item analysis reports help guide instructional design.



To help pull the standards and instructional materials all together for use in the classroom, the classrooms module also has a drag-and drop lesson planner and scheduler that you can access right from the CIITS Homepage.  You can use it with lessons already created. Eventually teachers will be able to share the lessons they have designed through CIITS.
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Assess Admin Module









SchoolNet’s ASSESS module is used by teachers for formative testing. Formative/frequent testing is not the same as interim/interval/benchmark tests like MAP that are given every few months.   
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Assess Admin Module





Create express tests or design a test using your own questions

Administer online or with  clickers(eInstruction and Promethean) for instant feedback

Supports assessment 
 FOR learning



Includes a test item bank with more than 
11,000 questions aligned to E/LA and mathematics standards





The  ASSESS  Admin module supports the formative assessment process.



It includes a test item bank with more than 11,000 questions aligned to E/LA and mathematics standards.  More items will be added as we move along.



It allows teachers to create express tests or design a test using their own questions.



When these tests are given online or with a clicker system, teachers are able to see immediate student and class data on standards mastery, peer performance, and an item analysis.  


This feedback will help inform teachers about:



Their formative assessment practices and how they can make continuous adjustments in instruction

Their analysis of student data to group students and implement just-in-time interventions

And how they can more efficiently monitor student progress



The assess admin module supports assessment FOR learning and the formative assessment process.
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Using the Data

Assessment data includes
 standards mastery,
 differentiation and 
 item analysis











When these tests are given online or with a clicker system, teachers will be able to see immediate student and class data on standards mastery, peer performance, and an item analysis.  


This feedback will help inform teachers about:



Their formative assessment practices and how they can make continuous adjustments in instruction

Their analysis of student data to group students and implement just-in-time interventions

And how they can more efficiently monitor student progress
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Student Profile

More than
 44,000 teachers connect
 with 648,000 students

Online cumulative folder

Using data for 
 prescriptive education











CIITS connects our 44,000 teachers with more than 648,000 students.  



The teacher of record is able to see demographic and performance data for their students.  Along with the student data and test data, teachers can also  record observations and student notes.  Essentially what you have is an online cumulative folder.  A principal can quickly pull up a student’s record when a parent calls. 



And at any given time, a teacher can see exactly where an individual student is and easily group individual students for intervention and differentiated instruction. By seeing and using all this data – which is at their fingertips -- teachers can be more prescriptive with their instruction.



Call it prescriptive education – much like a doctor prescribes medicine when you’re sick, teachers can prescribe a learning plan to meet individual student needs.  CIITS is an integrated instructional management system that makes prescriptive education a reality.
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Student demographic and guardian information; 
 attendance, enrollment, and grades; program data


School and District Data Module

MAP benchmark data 
 (with written agreement) 

EXPLORE

PLAN

ACT

K-PREP (fall)

End-of-course (fall)







The school and district data module includes a variety of data that can be used to support school and district improvement.



Right now we have student demographic and guardian information; attendance, enrollment, grades and program data – which includes 
Special Ed, Migrant, LEP and Gifted data.



For those districts who subscribe to MAP, this benchmark data is also available with written agreement. More student data elements and other interim assessment data will be included in coming months.



As we get more data into the system, the value of the aggregate reporting functions available to leadership and others will become more valuable.  They will be able to see data based on Key Performance Indicators or will have the ability to create custom reports.
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Generating 
Pre-Formatted Reports













We recognize that principals and other school administrators are incredibly busy and are pulled in

multiple directions on any given day.  To save time, you can easily build your own reports which

can then be run on demand.



In the School and District Data module, our principal Amanda clicks on pre-formatted reports. 
And then clicks on Standardized Assessments Performance.
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Accessing
Assessment  Results















My school participates in MAP testing and our most recent Math performance is readily available in CIITS.  By clicking on the Map Math Score KPI – the red circle toward the top, I can see able this data disaggregated in multiple forms  -- the percent proficient in each grade level, and by teacher.  

 

But I can go even deeper by clicking on MAP Math Performance by Goal Area -- the bottom red circle.
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Educator Development Suite

Will include Kentucky-developed protocols and the
  framework for evaluation

Professional growth plans

Consolidated professional 
 development resources

Field test planned for 
 August; statewide trial  2013

Common Core 360 resources – focusing on standards
 implementation -- accessible now from the 
                                       CIITS homepage









The Educator Development Suite will link to our new Professional Growth and Effectiveness System that is currently being piloted in more than 50 districts.



This module of CIITS will include the Kentucky-developed protocols and framework; the multiple measures of educator effectiveness; a classroom observation tool; an area for individual growth plans and consolidated PD resources and activities.



Statewide rollout is planned for August 2013.



There are some PD resources – Common Core 360 which focuses on standards implementation is already 
accessible now from the CIITS homepage.
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CIITS District Implementation




Instructional supervisor is
  the district Point of Contact

All but a handful of districts
 have taken advantage of live
 training –   some have 
 conducted their own

Webinars, on demand, 
 online training modules and 
 web-ex sessions are being 
 used to build capacity

Modules and contract  training information 
 available by following the Training Link on the 
				CIITS homepage







So now you know What CIITS is – and hopefully a little bit more on what it can do for you.



I would encourage you to login to CIITS and take a look around.  



Once you get into the system, there is a link to the training and support materials page available on the left hand side of the CIITS homepage – there are video tutorials and various documentation to help you navigate the system.  



There will be many training opportunities, but right now we are working to train select users in each district in order to build capacity in every district across the state.



Since CIITS is an INSTRUCTIONAL support system, the Instructional Supervisor has been designated as the 
CIITS Point of Contact at the district level.  Because job titles and responsibilities vary from district to district, 
you may want to ask who that person is in your district.



As part of the implementation process at the district level, we hope the instructional supervisor and the rest of the Leadership team will  make connections between CIITS and the work you are doing and identify how CIITS can increase efficiency and effectiveness of that work and other district initiatives.  



Full implementation will be a team effort and we hope you will be an active participant. 







19







Additional Help

















Locating additional help is easy in CIITS.  



Our principal Amanda has attended an in-person workshop designed for administrators but she’d like to know a little more about how CIITS can support her teachers in the formative assessment process prior to the faculty meeting scheduled for tomorrow.



On the CIITS homepage she scrolls down to the area with CIITS tools and clicks on teachers.

A list of print resources and video tutorials comes up.  She Chooses Item Analysis Report for Teachers and 

Standards Mastery Report for Teachers to prepare for the meeting.
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maritta.horne@education.ky.gov









CIITS

https://kentuckytraining.schoolnet.com/andersoncounty
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As you hover over the Educator Development Tab, you will notice that the sub-navigation is similar to the other CIITS modules. You can connect directly to your observation caseload by clicking within the sub-navigation window.
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Here you see all the teachers you are scheduled to observe in this observation window. 

As a principal, you will see all of the teachers on your campus. 

There will be 4 observation windows this year. 

You can sort by teacher name and by times observed to easily find who you need to observe. 

When you are ready to start an observation, click new observation, next to the teacher you wish to observe.
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Note the meta-data at the top of the form that helps to ensure you are in the correct form

The Danielson Domain, Components and Elements are clearly listed on the form

For principal observers, scoring and commenting is available for each element

An observer can use the scripting area on the left to take narrative notes, and then synthesize those notes for each element at a later time.

The form autosaves every 60 seconds or when it detects that new comments have been entered to prevent data loss. It will alert the user if connectivity is lost and a save was not completed successfully.
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By clicking Save Progress indicates that this observation is in progress and saves the data so the observer can return at a later time. The observer can save progress manually as he goes, however, the form will also manually save progress every 60 seconds. 

Once the observer is finished scoring and entering comments, they should select “Share Draft with Teacher”

When the observer shares a draft with the teacher, the teacher receives an email that contains a link to a secure read only version of the observation form. This link can only be accessed by the observer and the teacher, and helps to facilitate the Observation Conference.
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This is a sample email that the teacher receives (and the observer) once a DRAFT is shared with the teacher.
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Once the post observation conference is complete, if any edits need to be made to the observation, they can be made at this time. 
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Once the observer clicks Submit final, the observation is no longer editable. 

The user is prompted to be sure they are ready to submit a FINAL version. 

Once this is selected, this data flows into observation reports for the teacher, the principal, and any other administrators that are permissioned to see teacher effectiveness data.
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This is the report that a teacher can see once their observation conference is complete and the observation is submitted as final. 

The teacher can see the most recent observation, with scores and any comments. I can easily review any comments my principal has added.

I can add a comment if I haven’t already, or edit an existing comment. These comments display on the final version of my report, and anyone with access to my report will see them.

The teacher can also search for PD right from here, by element, to make finding the right PD opportunities easy.  Today this resource bank does not have any resources, however, we are currently working to load the PD360 materials so that they will be accessible right from this dashboard.
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