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Executive Summary 
This is a high-level overview of the plan as a whole. Highlight key areas of the plan including vision, goals, needs, priorities, and most importantly, solutions. Briefly discuss the major activities that are slated for implementation and how these activities will advance the mission and vision of the district.

Describe the achievements and improvements the district expects to make with respect to:

1) Increased student achievement in curriculum subject areas and technology literacy.
2) Teachers’ use technology tools for innovative and effective teaching and learning.
3) Enhanced communication between the district and parents and the larger community. 
Planning Process and Methodology 

In this section include a description of the following:

1) The technology planning and plan-writing process. 
2) The exercises undertaken to accomplish the task of revising the plan and the role that committee members, as whole, play in that process. 
3) The frequency with which the plan is evaluated.

4) Person(s) responsible for reviewing and revising the plan.

Also Include a discussion of the “expiring” (previous year’s) plan in terms of:

1) Which goals were met

2) Which goals were not met and/or had unanticipated outcomes.
3) Goals that remain to be accomplished

4) Goals that are no longer relevant
5) Needs that emerged as a result evaluation of the previous plan.

Current Technology and Resources

Assess your current technology and technical staff resources to ensure successful and effective uses of technology. Be sure to include a discussion of the following:

1) Technologies already in place (e.g. network, phones, security systems, hardware, software, etc.).
2) The condition of current technologies (i.e. bandwidth, age, capacity to utilize network and software resources), what works well, what doesn’t work well, and maintenance processes and procedures.
3) Accessibility of technology for learners – where are systems located (labs, classroom workstations, mobile carts) – and steps taken to ensure that all students, including those in high-poverty and high-need schools, have access to technology?
4) Training – how are technical staff trained and what additional training is needed?

Curriculum and Instructional Integration Goals
The plan must identify curriculum and instructional strategies that promote effective integration of technology into classroom instruction, leading to improved student academic achievement. The plan must provide a timeline for the integration of technology, including software and other electronically delivered learning materials, into the curricula and instruction. Indicators may include revised curriculum maps, updated scope and sequence documents, student work showing 21st Century skills, teacher lesson plans showing technology integration, principal observation of technology use in the classroom, KCCT data, etc.  Use format shown below. Insert additional goals as necessary.
Goal 1

[Insert goal here.]

Action Plan: Projects/Activities

	Project/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	
	
	
	 
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Goal 2

[Insert goal here.]

Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	
	
	
	 
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Curriculum and Instructional Integration Goals – Evaluation
The plan must have clear goals and a specific implementation plan detailing how technology will be integrated into curriculum and daily instructional practice. This includes a description of:
1) Development and utilization of innovative strategies for the delivery of specialized or rigorous academic courses and curricula through the use of technology, including distance learning technologies. 
2) How these goals for using advanced technology to improve student academic achievement aligned with the Kentucky Core Academic Standards and goals for College/Career Readiness. 
3) The evaluation process that enables the district to monitor progress toward the specified goals and make mid-course corrections in response to new developments and opportunities as they arise. Describe the indicators and accountability measures that will be used to evaluate the extent to which activities are effective in integrating technology into the curricula and instruction and enable students to meet challenging state academic standards. 
4) The process for gathering and using data from indicators listed above and what actions will be taken if expected results are not met.  With whom will the data be shared? You may also include in an appendix any tool or survey being used, as well as results of the periodic (longitudinal) evaluation data showing the level of implementation or growth.

Student Technology Literacy Goals
The plan must have clear goals and a specific implementation plan detailing how students will acquire technology and information literacy skills as adopted by the Kentucky Board of Education in the Kentucky Core Academic Standards.  The plan must also have a specific implementation plan detailing how students will become technology literate by the end of the 8th grade.  An Indicator is something observed or calculated to show presence or state of condition, an instrument or gauge that measures something and registers that measurement. Indicators in this area may include, among others, student work showing 21st Century skills, technology skills assessment results, course completion data, etc.  Use format shown below. Insert additional goals as necessary.
Link to the Kentucky Core Academic Standards:  

http://education.ky.gov/curriculum/docs/Pages/Kentucky-Core-Academic-Standards---NEW.aspx
Goal 1

[Insert goal here.]

Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	
	
	
	 
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Goal 2

[Insert goal here.]

Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	
	
	
	 
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Student Technology Literacy Goals – Evaluation

The plan must include an evaluation process that enables the district to monitor progress toward the specified goals and make mid-course corrections in response to new developments and opportunities as they arise. In this narrative provide a description of:

1) How the steps and activities being implemented assure that students are meeting the expectation of technology literacy by the 8th grade. 

2) How the goals support the enhancement of students’ 21st Century Skills of critical thinking, communication, collaboration and creativity.
3) The instructional materials or electronic resources needed to support strategies.

4) The process for gathering and using data from indicators listed above and what actions will be taken if expected results are not met.  With whom will the data be shared? You may also include in an appendix any tool or survey being used, as well as results of the periodic (longitudinal) evaluation data showing the level of implementation or growth.
Staff Training/Professional Development Goals

The plan must have a professional development strategy for administrators and teachers to ensure that staff knows how to use these new and existing technologies to improve education.  REMINDER:  25% of the Title II D funds (competitive and non-competitive) must be spent on Professional Development activities. An Indicator is something observed or calculated to show presence or state of condition or an instrument or gauge that measures something and registers that measurement.  Indicators in this area may include teacher lesson plans showing technology integration, student work demonstrating 21st Century skills, workshop and/or conference attendance data, etc.  Use format shown below. Insert additional goals as necessary.
Goal 1

[Insert goal here.]

Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	
	
	
	 
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Goal 2

[Insert goal here.]

Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	
	
	
	 
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Staff Training/Professional Development Goals – Evaluation

The plan must include an evaluation process that enables the district to monitor progress toward the specified goals and make mid-course corrections in response to new developments and opportunities as they arise. In this narrative provide a description of:

1) The current level of ability of staff to utilize technology and the increases in competencies sought through professional development activities.
2) The topic(s) and nature of the training to be made available to staff.
3) The methods to be used to provide the training (e.g. just in time, after school/summer workshops, train-the-trainer, off-site training, conferences, etc.) and the procedures to document training. 
4) Connections between training to be offered and the curriculum goals of the district.
5) Training opportunities for technical staff.

6) Indicators and accountability measures that will be used to evaluate the extent to which PD activities are effective in promoting integration of technology into the curricula and instruction, enhance the ability of teachers to teach, and enable students to meet challenging state academic standards. 
Technology Goals 

The plan must have strategies for technology implementation. What are the goals of the district with respect to technology systems? What problems have been observed that can be alleviated with technology implementations? How will technology contribute to solving these problems to achieve your mission? What technical solutions are needed to continue to support the educational environment, both academic and administrative? 

An Indicator is something observed or calculated to show presence or state of condition or an instrument or gauge that measures something and registers that measurement. Indicators in this may include network uptime, help desk response times, electronic resource availability, successful deployment of new hardware and/or software systems, reduction in total cost of ownership, student to device ratios, classroom to device ratios, increased access to electronic resources, etc. Use format shown below. Insert additional goals as necessary.
Goal 1

[Insert goal here.]

Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	
	
	
	 
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Goal 2

[Insert goal here.]

Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	
	
	
	 
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Goal 3

[Insert goal here.]

Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	
	
	
	 
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Goal 4

[Insert goal here.]

Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	
	
	
	 
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Technology Goals – Evaluation
The plan must include an evaluation process that enables the district to monitor progress toward the specified goals and make mid-course corrections in response to new developments and opportunities as they arise. In this narrative describe:

1) How the activities identified above will support the district’s vision for an up to date, technology-rich educational environment.
2) The technical standards used to ensure compatibility of interconnected systems.
3) Technology needed to maintain or enhance the current instructional environment.

4) The indicators and accountability measures that will be used to evaluate the extent to which technology deployment and support activities are effective in promoting integration of technology into the curricula and instruction, enhance the ability of teachers to teach, and enable students to meet challenging state academic standards. 
Budget Summary


Note:  duplicate this page for each year as needed (if a multiyear plan)


1) List the professional development and technologies to be acquired during each year of the agency’s plan.

2) List all funding sources for recurring services, anticipated purchases, and professional development.

3) Include the total of all technology resources to support the district’s technology initiatives.

4) Note: At least 25% of the funds allocated to an LEA through the Title IID ED Tech Program (Competitive and Non-Competitive), must be allocated for professional development activities.  
5) This information will be helpful in completing Item 25D on the E-Rate Form 471. 
	Acquired Technologies and Professional Development
	Ed Tech Competitive Title IID
	Ed Tech Formula Title IID
	E-Rate
	NCLB/other than    Title IID
	KETS
	Other (Specify)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	


Budget Summary – Narrative
Provide a budget summary of how the district will coordinate activities from various funding sources to support the goals and objectives of this plan.  The plan must provide for a sufficient budget to acquire and support all technology elements (e-rate discounted and non-discounted) for the plan from all funding sources: the hardware, software, professional development, and other services that will be needed to implement the strategy. Be sure to include initial costs, recurring costs and additional costs for each goal.  Include all funding sources (General Fund, E-Rate, KETS, Title IID (formula and competitive, if applicable), other Federal and or local funding sources)

Attachments/Appendices (Optional)
Include any necessary attachments or appendices such as Procurement Plans, Technology Inventory, Evaluation reports, etc. Number each attachment consecutively and be sure to list them in the Table of Contents.
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