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Kentucky’s
Civil Rights Data Collection

DeDe Conner, Director
Office of Education Technology

School Data Services
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Kentucky Statewide Support for CRDC
• Kentucky took advantage of data already available in 

statewide SIS; Kentucky strives to minimize duplicate 
data collections – helping with federal collection made 
sense.  

• First step was to compare data elements in CRDC 
reports to data in SIS. Created excel spreadsheet for 
tracking -- state provided vs local provided.

• State support
• 2011-12 created queries to help districts pull data
• 2013-14 pulled data on behalf of districts for CRDC
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Presenter
Presentation Notes
Kentucky has the benefit of a statewide student information system that provides us the opportunity to help districts with reporting; the same can be said for states with longitudinal data systems that contain similar data.  KY does try to minimize duplicate data collections – this was one that seemed to make sense but the magnitude of the burden was of concern initially.  Started simply by comparing CRDC data elements to what KY had in its collection – the number of matches found were high and districts were supportive so KY did initial crosswalk in spring 2014. In the prior collection (2011-12), KDE provided minimal assistance by creating adhoc queries that districts used to populate data;  these same queries were modified in 2013-14 to be used by districts for verification of state prepopulated data.



Kentucky Statewide Support for CRDC

• Communicate with districts early – (1) Do they 
want state assistance? (2) Do they agree with the 
state assumptions on what can be provided?

• Communicate often – Alerted superintendents to 
state plans, identified local points of contact for 
CRDC communication.  Set timelines. Shared 
frequent updates.

• Webcasts – to discuss plans, provide updates and 
relay federal messages.

• Webpage – with latest information – one-stop for 
KY CRDC information
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Presenter
Presentation Notes
Besides the programming, the real key is communication.  The first communication was just checking with districts to see their level of support for state assistance.  After we heard a resounding YES, we continued to communicate in various ways throughout the process.  We took advantage of existing communications to add updates, including email blasts, newsletters, and webcasts.  Training was done through single topic webcasts.  We maintained a webpage of relevant information and continued to point contacts to that site with updates.  
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Kentucky Statewide Support for CRDC

 Why would states want to share collection burden 
that historically has been a local collection?
• Minimizes district burden – state can create single process 

that eliminates need for each district to independently do.
Prepopulated 83% of school data and 53% of LEA data.

• Use case for state level data collection – districts see benefit.
• Increase quality of data:

• Statewide consistency
• Districts have time previously spent collecting to verify 

data.

Presenter
Presentation Notes
Having the benefit of a single SIS, Kentucky routinely creates reports that all districts can use for data quality and regular data reporting.  The CRDC collection is a huge burden on districts, with the data available at the state level it comes down to KDE being able to pull data once and save 173 districts having to do it independently.  If you look at only what was required for 2014-15, Kentucky’s percentages are much higher than the 83% for the school collection.  We also saw this as a data quality opportunity for a couple of reasons:  (1) statewide consistency – districts must verify the data the state populates so if there were issues, districts could identify and work towards resolutions, (2) districts vary in their ability to pull together CRDC data consistently when doing independently. 



Kentucky Statewide Support for CRDC
• Grass root effort – bottom up vs top down
• Small team agreed – “right thing to do”
• Data governance support, involve data stewards 

– state burden worth it to reduce district burden
• Define functional requirements, complete 

programming and test early.  Be ready when 
window opens.

• Provide districts opportunity and timeframe to 
opt out.

• Communicate repeatedly responsibility for 
district verification.  District maintains 
responsibility.  
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Presenter
Presentation Notes
Again, early efforts just were to see what we could do to help districts.  State-level not typically looking for more work but our team did agree that it was the right thing to do.  State data team worked with data stewards to define requirements, programming and testing data was done early.  During the last collection the opening data was moved a number of times, we had to wait.  Need to load data as soon as the system opens, but give districts a few days to opt out. Set a specific timeline that includes (1) # of days for districts to opt out; (2) time for state load; (3) verification period; (4) date for reload if needed (5) open date for districts to start using. Don’t want to load anything from state that would overlay what the districts has already loaded or updated.  Once the state turns it over to the districts, best not to do any additional updates while districts are verifying.



Kentucky Statewide Support for CRDC
 Level of support:
• Ed Facts coordinator – primary point of contact
• One backup to help with district support
• One ETL programmer 
• KDE team – 4-5 others involved in defining 

functional requirements, testing and 
maintaining KY CRDC website

• No one was full time on CRDC.
• Small team – considering time saved by 173 

KY districts doing separately.
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Presenter
Presentation Notes
KDE had a relatively small team.  No one worked on CRDC full time but don’t think that the state is done after the data is loaded.  We found that local contacts continued to call the state for assistance and CRDC continued to encourage the state to help with communications until the end of the collection period.  



Kentucky Statewide Support for CRDC

• Going forward…
• District feedback has been great – very supportive.
• 171 of 173 districts took advantage of State 

prepopulating data.  Expect 100% participation 
with upcoming collection.

• KY will revisit fields not populated in 2013-14; can 
significantly increase the number of fields 
populated with additional discipline data.

 Will we do it again?  YES! 
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Presenter
Presentation Notes
Kentucky again will load data on behalf of districts for the 2015-16 collection.  The state assistance was truly appreciated; our 2 districts that previously didn’t take advantage are already on board for going forward.  Candy has started working with data stewards to review the data elements – the behavior data and course level detail are where our immediate efforts are focused.  Even if you provided all the data in previous years it’s good to revisit requirements; for example, course codes change and if you’ve had changes it will require updates to the extracts.  



Kentucky Statewide Support for CRDC

• Don’t underestimate the effort when the CRDC 
system opens – districts have questions and 
continue to call the state.

• State contacts must be able to answer questions 
about
• data being prepopulated and  
• CRDC system when it opens.

• Expect the unexpected. 2013-14 federal reporting 
timeline was pushed out a number of times –
created resource issue as points of contact changed.  
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Presenter
Presentation Notes
Districts continue to call the state and ask questions beyond just data questions.  CRDC team is small and getting through and/or wait time can be frustrating to districts.  Their expectation is that the state knows everything about CRDC.  The CRDC system was new last year so there may be less confusion this year; however, be ready. State contacts should make sure they are listed as the “State Contact” through the CRDC. This allows them to have access to all LEA logins and helps with troubleshooting when an LEA calls.  State contacts should spend some time learning the CRDC system to answer questions. The screens that a district sees in the CRDC system look different than the typical state level screen views.Expect the unexpected – stay up to date with CRDC.  KY is hopeful the collection window goes as planned for the 2015-16 collection; we had 4 different primary points of contact for the 2013-14 collection as people moved within KDE or transferred out of KDE while the collection period was pushed out. We recognize and applaud the federal CRDC team who did a good job communicating with states offering assistance and that helped as KDE became a state partner working with districts to complete this important data collection.



Kentucky Statewide Support for CRDC

 Candy Johnson (EdFacts Coordinator)
502-564-2020 x 2471
candy.johnson@education.ky.gov

 DeDe Conner (Director, School Data Services)
502-564-2020 x 2208
dede.conner@education.ky.gov

 KY CRDC Webpage or                                          
www.education.ky.gov (search KSIS CRDC)
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