Self-Evaluation Rubric: Effective Implementation of the Individual Learning Plan

What is my school’s progress?

Practices are wide spread, policies
are in place and results are
increasing

Efforts and results are increasing

Efforts are limited

Effectively implement an ILP program that includes:
administrators, counselors, advisors, teachers,
students and parents?

e Leadership supports the ILP by
including advisors, counselors,

teachers, students.

Guidance is provided to parents.

e School integrates the ILP across
3-5 content areas as a teaching
tool.(link to “Curriculum
Alignment Toolkit” coming soon)

e School- Based Decision Making

Council adopts a policy for ILP
implementation including on-

going communication with
parents regarding student
progress and annual ILP review.

e Data with clearly defined criteria
on student feedback and parent
access to the ILP is collected and
analyzed to inform improvement
plans. Data is used to design and
implement the master schedule.

Support limited to school
counselors and teachers

School integrates the ILP in 1-3
content areas as a teaching tool.

School- Based Decision Making
Council adopts a policy for ILP
implementation including
involving parents in ILP review

Data is collected but not analyzed;
no clearly defined criteria are
followed.

No leadership support

School does not integrate
the ILP into classroom
instruction.

School Based Decision-
Making Council policy does
not address ILP
implementation

Data is not collected or
analyzed.




Ensure each student’s education plan is a component
of an effective advising program that incorporates
identified interests and career-path goals for
postsecondary or workforce readiness identified
within the ILP.

School & staff have established an

advising program that ensures
every student has a meaningful

relationship with at least one
adult who serves as a resource as
the student completes the ILP.

Every student has access to

accelerated learning

opportunities that are aligned
with their ILP.

School & staff have a limited
advising program but does not
ensure every student has a
meaningful relationship with at
least one adult who serves as a
resource as the student completes
the ILP.

Some students have access to
accelerated learning
opportunities that are aligned
with their ILPs.

No advising program exists.

e Little or no access to

accelerated learning
opportunities that are
aligned with students’ ILPs.

Ensure that intervention strategies are documented
and regularly monitored for all students with an
academic need.

A fully operational interventions
system is in place and
documented in students’ ILPs as

evidenced by transitional courses
targeted EPAS interventions
bridge programs and other

applicable interventions.

All students scoring below EPAS
benchmarks have intervention
plans in their ILPs.

e Notall students scoring

below EPAS benchmarks
have intervention plans in
their ILPs.




