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)                                                                                                      Logistical Considerations
          



Recommendations in this document are designed to support and assist in organizing the week in your school. 






Consider assigning specific tasks to the Operation Preparation team members. 
	Career Interest Inventory


	All students need to have a completed Career Matchmaker assessment in their ILP prior to advising session for reference and strategic placement (if possible) with advisor familiar with their area of career interest.

	Time
	Determine time for advising sessions to occur: breakfast, morning arrival, lunch, or at specified intervals during the day.

	Space
	One-on-one advising sessions must be held on school property in a public place and with others present. Multiple advising sessions can take place within the same room as long as they are spaced so that conversation is not easily overheard. Schools may want to consider setting up a reception room where volunteers can wait and review student data prior to the advising session.



	Technology
	Access to online ILP would be best. Provide students with their ILP login and password prior to advising session. Have the list readily available in the office in case the student forgets it. This is an opportunity for the advisor to talk with the student about how much the student has utilized the ILP and how it can help them become college/career ready. Plan to use and schedule every technology resource for Internet access. Review school/district policies in consideration of student use of their own technology: smart phones, iPods, iPads and laptops they have in their possession.  



	Student Folders 
	If online ILP is not accessible, schools should prepare student folders with printouts of Career Matchmaker results (ILP). These should be shared with the community advisor just prior to the advising session and be returned to the office before the volunteer leaves the school.

	Specific Resources
	Ensure access to all students by providing and promoting targeted resources that meet individual needs. Find a list of resources for unique student needs on the Operation Preparation website. 

	Absences
	Students who are absent during their session should be provided an opportunity for advising upon their return.  Schools could potentially schedule "make-up" advising sessions with volunteers committed to return beyond Operation Preparation week to meet student needs.  

	Resources to support optional Operation Preparation

activities
	Consider inviting college counselors or former students currently attending college who could speak to current high school students about the challenges, barriers, they experienced in the process for preparing for work and school.  
	Use 11th & 12th grade students for middle school presentations to discuss: 
1. What they would have liked to have known in 8th grade in preparation for high school 
2. What they would have done differently  
	Provide an ILP training session for parents to show them what is available and how it can help. 
	Access the Advising Toolkit for ideas on increasing student engagement in planning for their future. Schedule a College Night for interested students; 

KHEAA Bus Visit; utilize resources at www.kheaa.com
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