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While the main focus of Operation Preparation is college/career advising, the following are potential activities to support the focus and work of the individual advising sessions. They are intended only to provide potential starting points for structuring a week with a focus on integrating work already utilized in many schools. The main focus should remain on the specific advising sessions with specific student-centered conversations.  
	General Theme
	This week could take on a life of its own through the implementation of schoolwide advising focused on College and Career Readiness.

This is an opportunity to reflect on your district’s support of the Commonwealth Commitment to increase the percentage of students who graduate college/ career ready. This design centers around pep rallies and activities that support a focus on academic awareness to open dialogue between faculty, staff, students, community leaders and parents about what college and career readiness is truly about. This week will require careful design and communication to focus on students and what they will respond to versus what adults would respond to.  

Pep Rally Model: Themed days for students with vocabulary and various competitions each day that coordinate learning via energy focusing on the possibilities of the future for students.  This should include wide participation with the goal of generating excitement about college and career readiness.

Parent groups could be utilized to decorate the building to support themes and communicate the goals of college and career readiness.  
                                                                                                                                                                                              CONTINUED…

	Possible Schedule for a weeklong event:

	Monday
	• Morning Announcement introducing focus for Operation Preparation: This could include vocabulary for the day and
   trivia questions that students can answer and put answer in box for daily drawing for various prizes from local 
   community members. This could be conducted through library media center and prizes may be various college and 
  career readiness materials and books available to students. Local colleges may be willing to donate t-shirts, mugs, 
  tickets to athletic events, etc.  

•Open Monday morning with school-wide assembly, which may include individuals that are recent graduates serving in 
  various capacities, community leaders, local teacher, or staff that has a strong connection to a wide variety of students.

· In individual core classes, students could take a close look at their EPAS scores.  Provide clear explanations of how to read the score sheet, what the scores mean and their importance to the future.


Possible options: have postsecondary students who took various paths share their lessons learned with 8th-grade students (utilization of students can be a key strategy if their experiences can be captured and articulated effectively to other students.  They can speak to the importance of ACT scores in getting into college, paying for college and staying in college especially as it relates to college and career readiness.)  

	
	

	Wednesday
	· Reality Walk—Include local 4-H agents and utilize Reality Workshop program designed by University of Kentucky designed to walk students through real-life scenarios where they select a profession, earn a salary, purchase home, cars, have families and by visiting these various stations their scenarios can change in an instant and what that can mean in real life.  This would give various community stakeholders the opportunity to play a role in having meaningful conversations with students about the impact of each decision they make.  
                                                                                                                                                                                             CONTINUED…

	Thursday
	· Reality Walk Reflection—Have students break out into groups based on their own choosing and have conversations with people who work and have current experience in a particular field.  For example: healthcare professional that may include physicians, nurses, dental hygienists, x-ray technicians (all can be recruited from local offices), educators, computer science (computer software designers, gaming), engineering, agriculture options, etc.  
· For this day, allow students to sign up for the groups they would like to attend and give them flexibility to attend sessions based on their own interests.  




Recruit local businesses to provide t-shirts or other items that could be handed out at pep rally with an emphasis on what they look for in employees, and what they were required/are to do in order to maintain their businesses.

	                                                                                                                                                                                              CONTINUED…
	

	Meeting Specific Student Needs
	We believe it would best meet the needs of students to provide them access to the information they need individually based on their individual level of knowledge about postsecondary opportunities and their current interests.  Students in both 8th grade and 10th grade will respond well to having a voice in which sessions they attend.  For example:

•Group A may attend session with collegiate focus at a higher level due to their knowledge and family expectations.


•Group B may be candidates who have potential and desire for college, but may not have support from family at home; this is an opportunity for this group to hear about the possibilities and gather ideas on what they should be doing to prepare for an opportunity to attend college.

•Group C may be students who have verbally expressed no interest in attending college but are strongly interested in a career choice that will require some level of postsecondary training.  This session would provide insight on the process, financial aid, and other decisions to consider in this realm.

•Group D may be students who do not yet have an idea what their plans are for postsecondary preparation.  

•Group E may be students who are interested in the military; many students have family members who have served and desire to do the same but are unclear of the options they have when choosing the military.  This is a great opportunity to build positive relationships with local military servicemen and/or various branches who serve high schools already.



	Involvement of all Teachers on staff in preparation of work
	Ideas to involve all teachers and a variety of students in effective advisor/advisee programs by incorporating ILPs into what they do on a daily basis:

•Art Courses—Student competition at various grade levels to design shirt focused on Operation Preparation and the meaning of College and Career Readiness

• Technology Courses—introduce all students to ILPs and how to navigate the site, accessing information, resume writing

• Media—create Public Service Announcements to be aired on school channel or local cable to inform students and the community on the focus on College and Career Readiness and its importance to Kentucky’s future.  (Potential collaboration with KET)                                                                                                                                                     CONTINUED…

                                                                                                                                                                                         
• Agriculture—interviewing skills;  impromptu speaking and competitive speaking as guided by FFA rules
                                                                                                                         
Core class teachers should connect to ILP in some fashion; they should be introduced to the site and design lessons that incorporate specific areas such as:

• Math—financial aid options and actual scenarios to which students respond

• English—resume writing

• Social Studies—historical and social impact of unemployment; what spurs specific job creation; jobs of the future;  decision making based on what we know from history, family, friends

• Science—career opportunities in various science and STEM related fields and the required education


	System of Advising
	Operation Preparation is one opportunity that supports a system of advising that should exist in every middle and high school. The Individual Learning Plan (ILP) provides a framework, and full implementation will result in more students graduating ready to pursue their goals.
Current research on advising /mentoring programs have shown that a well-developed, comprehensive program can also serve to reduce dropout rates, raise graduation rates and help pave the way for students to seek postsecondary pursuits after high school (Schanfield, 2010; Hodges, 2010). 
Students in middle and high schools especially can “feel insignificant, unknown or even lost” (Schanfield, 2010) which can greatly affect the students’ ability to experience success. In order for all secondary students to receive the support and guidance they need to make sound decisions regarding life after high school, KDE has developed an Advising Toolkit for schools to use in developing, implementing or enhancing a comprehensive advising program.
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College/Career Readiness for All



