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                                                      Talking Points
1. Kentucky’s current statewide college/career readiness rate is 38 percent. 

2. According to the Center for Education and the Workforce, in the next 7-10 years, more than half the jobs in Kentucky and more than 60 percent of jobs nationwide will require postsecondary education (either a two-year or four-year degree). Most of the remaining jobs will require at least some training after high school.

3. All Kentucky school districts have pledged to increase the college/career readiness of their high school students. Advising is a key strategy in reaching this goal.

4. With a statewide student-to-counselor ratio of about 450:1, many school counselors are overloaded with the number of students to whom they must provide services. Operation Preparation will support school counselors in the advising process and will help focus students on preparing for their future and becoming college/career ready.

5. Operation Preparation is a community-based volunteer advising effort scheduled for the month of March. It is a joint initiative of the Kentucky Department of Education and the Department of Workforce Development and provides a powerful opportunity for schools, students, parents and communities to collaborate in the college- and career-planning and advising process. This is the second year for the event.
6. Using a student’s Individual Learning Plan (ILP), including career interest inventory, KPREP and other local assessments, trained volunteers will meet one-on-one with every 8th and 10th grade student in a public setting at school to talk about the student’s career aspirations and required education/training; whether the student is on track to meet their goals; and whether the student is taking the courses recommended to prepare for a successful future.
7. Volunteer advisors will be required to complete a 30-minute online training, sign a nondisclosure form and follow all school district policies and procedures. 
8. Every effort will be made to provide an appropriately skilled advisor for students with special needs. KDE is providing a statewide list of such volunteers for schools that have difficulty locating such an advisor in their community.
9. Each session will take about 20 minutes. The meeting is designed to provide both information and inspiration for the student to achieve college/career-readiness.
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