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                                            What can schools, districts, and communities do 
                                                        

to build excitement?
Operation Preparation can be a very fun and exciting event for communities, advisors, districts, schools, and most importantly students.  
There are several ways that schools, districts, and community members can help build excitement.  The more excited students are about 
Operation Preparation, the more engaged they will be.
These activities are just suggestions and ideas on what schools, districts, and the community could do to help build excitement.
	Possible School Activities:

	Possible District Activities:
	Possible Community Partner Activities:

	· Have a Pep Rally to kickoff Operation Preparation
· Invite parents to become advisors for students throughout the event
· Ask businesses to donate give away items for perfect attendance throughout the month
· Advertise Operation Preparation on school website
· Put information about event on parent distribution e-mail lists, and student report cards
· Have students complete ILP’s beforehand and have them create projects about their career interests

· Make daily announcements through intercom or daily school newscast
· Welcome guest speakers from different professions to present to individual classes
· Promote Operation Preparation through ILP Accounts by e-mailing and messaging students and parents
· Have parents assist volunteers throughout the month at school

· Have 8th-grade students tour local Area Technology Centers
· Have 10th-grade students tour postsecondary institutions such as KCTCS and colleges/universities
· Allow students to job shadow before this event
· Show videos on nontraditional job opportunities.  (This can be provided by the Office of Career and Technical Education)
· Have students create advertisements and signs to hang throughout the school
· Have stickers for students that say, “I participated in Operation Preparation”
	· Advertise Operation Preparation on district website
· Announce Operation Preparation at board meetings
· Encourage board members and central office staff to volunteer and serve as advisors
· Support school personnel in matching and assigning advisors to the appropriate student
· Provide public service announcements to the various stakeholder’s regarding Operation Preparation
· Coordinate a media event to highlight the district’s participation in the district and commitment to College/Career Readiness 
	· Help advertise the event by putting up signs in stores and by word of mouth
· Donate items such as pencils, paper, etc. to schools to give away to students throughout the month
· Advertise Operation Preparation in a community or business newsletters
· Invite classes or schools for field trips to local business and industry
· Provide opportunities for students to job shadow
· Provide speakers who can address importance of being ready for career and what that means
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College/Career Readiness for All
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