


	[bookmark: _GoBack]Proficiency-Based Track to Early Graduation
Jessamine County Schools Entrance Process

	Entrance Process

	
	1. District and schools will communicate the general information regarding the Proficiency-Based Track to Early Graduation to interested parents and students.
· Early Graduation Certificate Information
· Early Graduation Criteria for Successful Enrollment
· Early Graduation Topics for Careful Consideration
· Letter of Intent

	
	2. Upon submission of the Letter of Intent middle and/or high school counselors will meet with potential applicants to explain the proficiency-based Early Graduation option.  Letters of Intent must be submitted to the high school counseling office before September 15.

	
	3. A screening committee consisting of middle and/or high school counselors will use the Criteria for Successful Enrollment to review the Letters of Intent and other supporting documentation of interested students.  

	
	4. The counselor will schedule an initial Early Graduation Committee (EGC) meeting for applicants who meet the Criteria for Successful Enrollment.  The EGC will consist of the student, parent, principal/designee, and counselor.  The committee will review the Early Graduation Certificate Information, including academic requirements, financial incentives, student dispositions, college and major admissions requirements, and Topics for Careful Consideration.  The EGC will decide upon acceptance to the program.  All required committee members must sign the Letter of Intent.  The superintendent/designee will sign the Letter of Intent upon recommendation of the committee.  

	
	5. Upon acceptance to the program, the student and parent will work with the counselor to determine a 2-year or 3-year pathway option and design a schedule.  

	
	6. The EGC will encourage the student to be in frequent communication with the college/university of choice.  

	
	7. The signed Letter of Intent will be scanned into the ILP onto the Advising Page and student will be flagged in Infinite Campus as being in an alternative program.  Schools must enter status as an Early Graduate into Infinite Campus no later than October 1st of the year in which the student makes the declaration as stated in Section 9 of 704 KAR 3:305.

	
	8. The counselor will notify students who submit a Letter of Intent but do not meet the Criteria for Successful Enrollment.  Students who submit a Letter of Intent but do not exhibit readiness for the program may reapply the following year as initiated by the student by submitting another Letter of Intent.  

	Progress Monitoring and Support for Early Graduate Students

	
	9. The counselor will monitor progress toward Early Graduate completion at least once each semester and will communicate results to parents and students.  

	
	10. If the student is not making adequate progress the counselor will notify the parent and will convene a meeting of the EGC to address concerns.  

	
	11. Notes from the reviews and scheduled EGC meetings shall be recorded and filed in the ILP.



	ACT

	
	12. In January, the counselor will provide the Building Assessment Coordinator with a listing of identified Early Graduates who need to be scheduled for state-provided ACT testing in March.  

	Transition Plan for Students Exiting the Early Graduation Program Before Graduating

	
	13. The counselor will schedule an EGC meeting for those students who are not meeting the program criteria (i.e., assessment benchmarks, course failures) or who decide to discontinue participation in the Early Graduation proficiency-based track.

	
	14. The EGC will review transcripts and determine a credit-based graduation track to meet high school college and career ready requirements.  

	Graduation Ceremony and Diploma Options

	
	15. Early Graduation students may participate in the graduation ceremony during the year the program requirements are completed.

	
	16. Students will receive a diploma from the Jessamine County School system.  






