
Floyd County Early Childhood’s Success Story Focuses on  
Leadership, Data, Partnerships, Communication, and Intentionality 

 

The Community Early Childhood Council’s (CECC) primary goal is to build collaborative partnerships 
that promote school readiness for children and families by using data to respond to the needs of their 
own community. From 2014 to 2015 the Floyd County Early Childhood Profile revealed a 13.2% 
increase in kindergarten readiness, indicated by the state’s Brigance screener.  This report features 
many of the strategies Floyd County developed and implemented to impact their community.  

 

The CECC strategic plan included the following activities: 

• Hosted two focus events based on the Kentucky Strengthening Families Framework and its six 
protective factors  

• Hosted annual math and science event at the East Kentucky Science Center  
• Hosted Spring School Readiness Event at Big Sandy Community and Technical College Campus 

             
• Host Directors’ Leadership Academy meetings four times a year with school district early 

childhood director and day care/child care directors. Meet for data analysis discussions with 
embedded training.  

• Purchased Pre-K Brigance screener kits and online management system and training support 
for seven of eight day cares.  Twenty-three of twenty-four early childhood centers county-
wide will be utilizing the Pre-K screener in 2016. 

https://kcews.ky.gov/reports/EarlyChildhoodProfiles/ECP_2016_Floyd.pdf


• Hosted soft launches in three locations throughout the county for Dolly Parton’s Imagination 
Library in collaboration with the Kentucky Valley Educational Cooperative with approximately 
300 families enrolled in the literacy program.  

In the fall of 2015, a diverse six member team of early childhood partners attended the School 
Readiness Summit hosted by the Governor’s Office of Early Childhood. At the table was the Floyd 
County Superintendent, CECC Chair, Early Childhood Director, a community member, and KCTCS 
representative. After conversations and time spent looking at the Floyd County Early Childhood 
Profile, an action plan was developed which included the following goals: 

• Encouragement and support for Family Resource and Youth Service Center (FRYSC) directors 
and schools to apply for United Way Born Learning Academy grants. (UPDATE: an additional 
five schools in Floyd County applied for the Academy grant and two were successfully 
awarded the grant for implementation in the 2016-2017 school years).    

• Development of a specific, measurable, attainable, realistic, and timely (SMART) goal based on 
current data from the Floyd County Early Childhood Profile. 

State entry screener data revealed that only 32.8% of Floyd County children entering kindergarten 
from home were ready.  Therefore, an action step in the School Readiness Summit plan was to 
mobilize their community by informing them, inspiring them, and calling on them to take action and 
become involved as an advocate for kindergarten readiness to help reach the target population 
mentioned above.  Community leaders were invited to an event sponsored by Governor Paul Patton, 
Floyd County Schools Superintendent Henry Webb, the Prichard Committee for Academic Excellence 
Director Brigette Ramsey and the Floyd County Community Early Childhood Council.  Governor Paul 
Patton and Nicki Patton-Rowe gave a presentation entitled, “Growing Kentucky’s Economy One Brain 
At A Time.”  The event was held at the Big Sandy Community and Technical College (BSCTC) campus 
in Prestonsburg, Kentucky.  In an effort to mobilize and involve more communities and CECC’s in the 
region, the invite was extended to other school and business leaders in surrounding districts.  As an 
event follow-up, a postcard was mailed listing five immediate and simple actions attendees could 
take to become involved in the efforts to improve school readiness.   

 

 

Cornerstones of successful outcomes for children in Floyd County Schools’ blended Early Childhood 
Program of Head Start and Preschool are:  Using data, teamwork, collaboration, and a focus on 
intentionality to benefit the students. 

http://www.wymt.com/content/news/Dozens-of-kids-sign-up-for-free-books-in-Floyd-County-361494201.html
http://www.wymt.com/content/news/Dozens-of-kids-sign-up-for-free-books-in-Floyd-County-361494201.html


Kindergarten readiness growth from 2014 to 2015 based on the state kindergarten entry screener for 
Floyd County district-served children was 24.5%.  Research shows that educational attainment is the 
key to changing outcomes for children and families.  Additionally, brain research helps inform us of 
the need for children to have quality experiences beginning at birth and continuing throughout their 
lives.  Therefore, collaboration, partnerships, and teamwork are critical for support and assistance to 
each family and child, as a large majority of these children will become Floyd County-enrolled 
kindergarten students.   

Floyd County Brigance Data for Enrolled Head Start/Preschool 

                                                                 2014-15                       2015-16 

                                

With a goal to shape the future by empowering and preparing ready communities, ready families, 
ready schools and ready kids, the Floyd County Early Childhood program reveals some of the 
intentional strategies and data sources they are utilizing that are yielding positive outcomes for 
children and families: 

• Monday through Thursday weekly program schedule with daily schedule of 8:00am-2:45pm  
• Goal setting and clear expectations 
• Aligned research based Pre-K curriculum and learning targets  
• Utilization of data from benchmark assessments, formative assessments, screeners, state 

preschool program review (P2R), and Head Start Reviews, to improve practices  
• Environmental and Interaction tools (ECERS & CLASS) used to assure developmentally 

appropriate practice and best practice strategies are implemented 
• Administrative team and teacher team participation on Early Learning Leadership Networks 

(ELLN) Click to view four year action plan.  
• Professional Learning Community (PLC) meetings monthly between Pre-K and K teachers to 

share data and best practice strategies 
• Data driven professional development and training provided monthly with support and 

assistance from the Ashland Regional Training Center, Grantee Head Start Staff and Kentucky 
Educational Television and their contract trainers and consultants. 

• Observational data used for intentional support and assistance by educational consultants to 
promote growth within each classroom/center 

School Not Kindergarten 
Ready 

Kindergarten Ready Not Kindergarten 
Ready 

Kindergarten Ready 

District 55.5 44.5 31 69 
Allen Elem. 40 60 0 100 
Betsy Layne Elem. 44 56 29 71 
Duff Elem. 21 79 13 87 
May Valley Elem. 41 59 32 68 
McDowell Elem. 65 35 52 48 
Osborne Elem. 62 38 10 90 
Prestonsburg Elem. 44 46 38 62 
Stumbo Elem. 29 71 29 71 

https://www.dropbox.com/s/32fjhgf6z5nodby/Benchmark%20Assessments%20%26%20Screeners.pptx?dl=0
https://www.dropbox.com/s/e9ierxxmr4mmth9/ELLN%20year%204%20Action%20Plan-Floyd%20Co..docx?dl=0


• Transition plan in place for four year olds transitioning to kindergarten 
• Family advocates develop goals with families and assist with resources to meet goals 
• Encouragement and support for teachers as leaders and for staff to obtain advanced degrees 

and certifications  
• In-district and in-school visits of Pre-K to K classrooms and Pre-K to Pre-K classrooms that are 

high performing with specific “look-fors” to improve practices  
• Celebrations and recognitions for staff and students making progress and getting results with 

and for kids  

Community collaboration and partnerships that foster sustainability of kindergarten readiness 
strategies and promote progress. 

• Elementary schools sponsor annual kindergarten camps at eight locations throughout the 
school district and county  

• District team-developed academic and cognitive screener used upon K registration annually 
• Floyd County Public Library children’s librarian serves sixteen early childhood 

classrooms/centers monthly.  The mobile library provides services to families monthly.  Both 
volunteer and assist monthly during the United Way Born Learning Academy  

• Family Resource and Youth Service Centers support family and child literacy through modeling 
reading and the purchase of books for home visits 

• Carl D. Perkins Job Corps students volunteer regularly at early childhood events and help with 
classroom activities involving students and parents.  A work study student from Job Corps also 
collaborates within three classrooms four days per week.  

• Local hospital collaboration to provide free screenings, physicals, and grant match funds to 
support the CECC plans 

• Allen Elementary collaboration and teamwork by arts & humanities teachers and performing 
arts student group providing a free performance annually for all early childhood students and 
the community of children ages birth through five  

• BSCTCS and the East Kentucky Science Center hosts and supports early childhood events and 
offers free services to children and families within the community 

• A variety of middle and high school extra-curricular groups volunteer for early childhood 
events and programs throughout the school year  

https://www.dropbox.com/sh/1ywvzseo2ukwg0u/AADbpNKqvH5Krl4EeySK4pJca?dl=0
https://www.dropbox.com/sh/01b0poxcxinnx2i/AAAiL_YnoAKsLUXXKj59NfApa?dl=0
https://www.dropbox.com/sh/mi9gdjivakueyvn/AAAguY-2XlKRsdyzZJWs72eha?dl=0
https://www.dropbox.com/s/15b067c3fefzjlv/Kindergarten%20Camps%202015.pdf?dl=0
https://www.dropbox.com/s/qtnmkgw18xm1g9p/FREE%20Community%20Performance-Event%20Flyer-Allen%20Elementary-Floyd%20Co..pdf?dl=0
https://www.dropbox.com/sh/mprpaxf938iuwiv/AADQ3UQSaONWSedaPG2_Pt_ra?dl=0


 

• School administrator assistance with response to intervention (RtI) for early childhood 
children to assure each child grows and develops at his/her own pace 

• District and school support with training needs for early childhood staff with technology, 
kindergarten screener, kindergarten expectations, kindergarten readiness strategies, and 
attendance at annual district-wide professional development academy 

• Frequent communication with families ensure understanding of how and why they can (and 
should) be involved in their child’s learning, including what it is their child needs to know, and 
be able to do, at each stage of development  

• May Valley Elementary is in its fourth year of implementing the United Way Born Learning 
Academy. The academy opportunity is available to all children ages birth-5, thanks to 
additional support from both the Floyd County Board of Education and the Floyd County 
Community Early Childhood Council. 

  
 
 

CONTACT INFORMATION  

Floyd County Schools Early Childhood Program: 
http://www.floyd.kyschools.us/district_information/early_childhood  

Floyd County Community Early Childhood Council: 
http://www.floyd.kyschools.us/cms/One.aspx?portalId=743996&pageId=2976824  

Dr. Henry Webb     Anna W. Shepherd 

Superintendent     Director of Early Childhood 

106 North Front Ave.     106 North Front Ave. 

Prestonsburg, KY 41653    Prestonsburg, KY 41653 

https://www.dropbox.com/s/0xp4vq9d14ewbn3/Academy%20Opportunity.pdf?dl=0
http://www.floyd.kyschools.us/district_information/early_childhood
http://www.floyd.kyschools.us/cms/One.aspx?portalId=743996&pageId=2976824


606-886-2354      606-886-4555 

henry.webb@floyd.kyschools.us    anna.shepherd@floyd.kyschools.us  

mailto:henry.webb@floyd.kyschools.us
mailto:anna.shepherd@floyd.kyschools.us

