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Description of the Erlanger Elsmere Indpendent School System:
· The school system's size, community/communities, location, and changes it has experienced in the last three years.
· Demographic information about the students, staff, and community at large. Unique features and challenges 
associated with the community/communities the school system serves.

The Erlanger-Elsmere School District serves the communities of Erlanger and Elsmere, two parallel cities in Northern Kentucky. The
Erlanger-Elsmere Schools and surrounding neighborhoods enjoy a small-town, community-centered environment - yet have the benefits of a
large city. Interstates 75 and 275 pass almost through the middle of the city of Erlanger. The distance from both communities to downtown
Cincinnati is approximately eight miles, so the proximity with Cincinnati places both cities in the center ring of suburban communities in the
Cincinnati Metropolitan area. Our district consists of seven schools that include four elementary schools (P-5), a middle School (6-8), and
one high school (9-12), as well as an alternative school (6-12): Arnett Elementary, Howell Elementary, Lindeman Elementary, Miles
Elementary, Tichenor Middle School, Lloyd Memorial High School, and Bartlett Educational Center. The districtwide preschool program is
housed at Arnett Elementary School, with a secondary Early Learning Center housed at Lloyd Memorial High School, in collaboration with
Children's, Inc.  

Since we are a medium-sized community district with seven schools and approximately 2,300 students, we have the luxury of being a district of optimal size for our students. Consequently, we are able to know all students by name and individualize their education according to their talents, interests and needs. Our staff members are dedicated, progressive, and informed. Our local communities of Erlanger and Elsmere are extremely supportive and involved in our schools.

Over six percent of our students are English Language Learner students, as the Erlanger-Elsmere School District hosts the highest
percentage of ELL students in Northern Kentucky, and the eighth - highest percentage in the commonwealth. With a minority student
population of 26%, and with 71.2% of our students qualifying for the free/reduced lunch program, we are privileged to serve a culturally
diverse population of about 2,300 young people of varied socio-economic backgrounds, providing instruction to meet the needs of all
students. Additionally, 15.4% of our students are receiving Special Education Services, and 9.2% of our students participate in our Gifted
and Talented programs.

Each passing year finds our student demographics evolving and changing, requiring continual examination and evaluation of our instructional
delivery imperative, as we evolve to face those challenges and meet the needs of our students. While serving this diverse student
population, we emphasize the importance of providing equitable programs and opportunities for all. The district promotes multiculturalism and
equity through initiatives focused on awareness and appreciation of diverse abilities, cultures, and traditions. All schools offer a wide variety
of extra support services for students with special needs and students that are identified as English Language Learners, as well as those
students with special gifts and talents. Annually, the district actively recruits minority certified staff by attending university job fairs and
notifying college minority graduates of available positions.
One-hundred percent of our teachers are fully certified in their field, with 61.9% holding a master's degree or higher. Our average student teacher ratio is 15:1, with the average teaching experience of our faculty being 10.7 years. Fourteen of our teachers are certified by the
National Board for Professional standards, representing 9.4% of our teaching staff. Our teachers and staff are exceptionally dedicated and
well - equipped as they serve each of our students. Our devoted teachers and staff take the time to get to know each student, treat him or
her as an individual, and work with every student to ensure success.

Erlanger-Elsmere Independent Schools care about each student, and are deeply committed to each student's success. Our individualized
approach to learning puts that care into action.

Beginning with preschool, teachers meet with each student individually and routinely, and use a variety of data to set academic goals, to
provide interventions for those students not meeting proficiency goals, and to offer enrichment opportunities for students demonstrating high
levels of mastery. This process is highly personal, taking each student's current level of learning and skills into account, and tailoring their
educational experience to best meet their needs. We meet students where they are, set obtainable academic goals, and provide essential
opportunities for all students to reach their highest potential.

Recognizing that "It Takes A Village To Raise A Child," providing the necessary resources and support to achieve these goals is a collective
effort involving our teachers, administrators, counselors, Family Resource and Youth Service Center directors, outside agencies, community
partnerships, and each parent. The Erlanger-Elsmere School District is enhancing and excelling our student's learning experiences through
rigorous instruction, engaging art and music programs, college-career readiness opportunities and much, much more!

The Erlanger Elsmere Independent School District’s Purpose
· The school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs.  
· How the school system embodies its purpose through its program offerings and expectations for students.

The purpose of the Erlanger-Elsmere School District is best defined through our Vision and Mission Statements: Our mission is to embrace
and attend to the individual needs of our students, regardless of the obstacles. Meeting these challenges requires that our schools and our
district cooperatively seek ways to continually grow and improve. We envision that the Erlanger-Elsmere Schools will provide essential
opportunities for all students to reach their greatest potential.

We hold high expectations for our students and our staff and work to maximize student learning and student achievement to ensure that
every child is college and career ready. Students are our top priority and it is our mission to embrace and attend to their individual needs,
regardless of the obstacles.

Our district's innovation and diversity enable us to provide high quality learning opportunities for our students that involve obtaining 21st
century learning skills which include critical thinking, communication, collaboration and creativity. The innovation and student-focused
leadership occurring in our schools provide a true advantage to our students. The added leadership and support from our dedicated Board of
Education enable us to provide advanced placement classes, college dual-credit opportunities, and individualized learning to students. These
are areas of great pride and success for our students and our district.

We recognize that a strong start ensures a successful future. Those first tentative steps into a preschool or kindergarten classroom may
seem far removed from the confident steps across a graduation stage, but in the Erlanger-Elsmere Schools, we see the whole picture. We
begin each student's educational pathway in preschool or Kindergarten with their high school graduation in mind, so by the time a child
completes twelfth grade, they are poised to successfully transition to college or career.

Beginning in preschool and continuing through high school, teachers use a variety of assessment tools and work with students to: Set and
evaluate academic goals; Offer enrichment opportunities for students demonstrating high levels of mastery; and provide early interventions
when goals aren't met.

This approach is highly personal, taking each student's current level of learning and skills into account, and tailoring their educational
experience to best meet his or her needs. We connect with students where they are, set obtainable academic goals, and provide essential
opportunities for all students to reach their highest potential.

Demonstrating an unwavering commitment to success, the teachers, staff, and administration of the Erlanger-Elsmere Schools are dedicated
to ensuring success however it looks for each student, whether it's higher test scores, more challenging academic coursework, or inspiring
supplemental activities. As noted below, we accomplish this through our focus on continuous evaluation and assessment; advanced
coursework; extracurricular engagement; investment in technology; and personal attention:

CONTINUOUS EVALUATION AND ASSESSMENT - The Erlanger-Elsmere Schools use state-of-the-art national and state evaluation tools
to monitor learning benchmarks and mastery of skills for each student.

ADVANCED COURSEWORK - Our schools offer accelerated, college-prep, advanced placement, and honors courses; high school courses
EXTRACURRICULAR ENGAGEMENT - Erlanger-Elsmere Schools engage students with a wide range of co-curricular and community
service activities - offered without fees - to extend learning beyond the classroom. Participation in activities including athletics, the arts,
academics, leadership and service learning projects cultivate well-rounded students who take an active role in their community.

INVESTMENT IN TECHNOLOGY - New high-tech classrooms greet our students. Fully wireless Internet connects our students to the world.
Computer-based teaching and access to virtual libraries, databases and learning resources ensure they gain knowledge critical to success in
the 21st century.

The Erlanger-Elsmere School District provides a great place for students to learn and grow. We strive to do whatever it takes to ensure that
all of our students are continuously progressing and learning. We enthusiastically look forward to the opportunities of continued partnership
with our parents and our community in preparing our students for the future.
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PRE-K WORKS 
DRAFT CASE STATEMENT 
The Research is Clear 
An increasing number of studies show that quality of preschool is associated with a host of benefits to students, schools, and society at large. Some benefits accrue in the short term, while the child is enrolled. Some benefits accrue in the medium term as the child progresses through school. Others accrue over the longer term and through adulthood, with entry into the labor force. One obvious benefit of Early Childhood Education (ECE) is enhanced academic achievement. These enhancements are evident in higher test scores, graduation rates, retention rates, and college attendance (Economic Benefits of Quality Universal Preschool, 2014, UC Economic Center). 
Studies have also shown that when children go on to kindergarten and higher grades, those with ECE are less likely to repeat grades and need less special education assistance. Children who have had ECE also commit fewer crimes over their lifetime than children in the same socioeconomic circumstances who have not had ECE. Over the long term, further gains from ECE are realized on local, state, and national levels, as the children enter the labor force themselves, earn higher salaries, and contribute larger income and sales tax payments (Economic Benefits of Quality Universal Preschool, 2014, UC Economic Center).   
Bold Goal for Kindergarten Readiness 
Our region has a bold goal that 85% of children will be ready for kindergarten by 2020.  Northern Kentucky has a long-standing history of a collective impact approach through United Way’s Success By 6® initiative and its strong partners, which have contributed to our community’s success to date.   
Vision for Pre-K Works 
We will increase the quantity and quality of preschool experiences for an estimated ________children in the Erlanger-Elsmere school district.  This collaborative effort will bring to bear existing infrastructures, best practice and strong partnerships that will result in a laser-focused, mixed-delivery approach to providing access to quality preschool for all Erlanger-Elsmere children and families regardless of income.   
Why Erlanger-Elsmere? 
In order to pull off an effort such as this there are several criteria that we looked at to determine where the demonstration site should occur.  Those criteria were 1) % of children ready for kindergarten; 2) capacity of current preschool providers within the defined community and 3) existing community will and established infrastructure among community entities.  Specific information related to these criteria is cited below: 
% Ready for Kindergarten (2014-2015) by school  Previous Early Childhood Experiences 
Arnett Elementary – 39.6% (18 of 48) Ready   Public Preschool – 26% (51of 198)  
Howell Elementary – 26.2% (15 of 61) Ready   Child Care – 16% (33 of 198) 
Lindeman Elementary – 38.0% (19 of 50) Ready   Head Start – 10% (20 of 198) 
Miles Elementary – 51.3% (19 of 39) Ready   Home – 35% (70 of 198) 
District Total – 37.4% (73 of 198) Ready    Other – 13% (26 of 198) 
Current capacity of childcare providers 
Early Childhood "Pipeline" (Source: 4C for Children) 
# Type I full-day programs for 0-5 year olds 9 
# High-quality programs 1 
# STAR-rated programs 5 
# centers participating in Coaching to Quality 4 
Head Start spaces 55 
Other existing assets/factors 
* Partnerships already exist between the school district, child care providers and Head Start in terms of providing high quality preschool settings. 
* Community coordinator already in place to help connect families to early childhood programming and other resources. 
* Erlanger and Elsmere public officials are engaged with the school district and have willingness to partner on additional fronts. 
* Erlanger-Elsmere is a perfect size community to pilot such an effort because its manageable in terms of population size, but also big enough to learn from and demonstrate impact. 
Building on What Works 
Over the past eight years, Success By 6® has provided the table for partners to come together and find solutions to increasing kindergarten readiness in Northern Kentucky.  We know what works based on national research, but also from our local experience.  Success By 6®, and our partners on their own, have scaled best practices but have also tested new approaches to fill significant gaps across the birth to third grade continuum. These complementary strategies will address the need for quality improvements, engage parents and provide a pathway for quality early childhood experiences.  
1) Increasing Quality – in order to achieve a truly mixed delivery model, we will include private childcare centers that are already participating in the Coaching to Quality Initiative, which provides customized support for child care centers that includes one to one coaching, training, professional development and incentives. 
2) Parent Engagement – this must be a priority strategy to increase awareness of quality preschool options in Erlanger and assist parents in any barriers they may face.  There is an existing community liaison to help make those connections for parents.  
3) Transitioning Across the Birth to 3rd grade Continuum – ensure a pathway for children and families based on their needs, past experiences and resources.   
Making It Happen 
We must take a more aggressive approach to reaching the Bold Goal and be bold ourselves in establishing proof points that will ultimately change the conversation locally and at the state level.  The Northern Kentucky region needs heightened strategies, increased investments, expansion of evidence based programs and innovative new solutions in the early childhood arena in order to have greater impact and reach the bold goal of 85% of kids ready for kindergarten.   
To ensure the elevated attention needed in getting this done, a Kindergarten Readiness Task Force will serve as the lead ambassadors for expansion of high quality child care:  providing more children and families access and providing customized support  and tools for centers to offer high quality programming; parent engagement: engaging parents early and often via best practice home visitation and United Way bornlearning® Academies; and transitioning to kindergarten: helping to build a shared understanding and ownership of kindergarten readiness to ensure first time success for every child.   
Additionally, a demonstration site committee made up of school and community leadership as well as key providers will spearhead the implementation of Pre-K Works in Erlanger-Elsmere. 
Preschool Expansion Action Plan:  Erlanger Elsmere Independent School District, Erlanger and Elsmere Community Early Learning Providers, and the Communities of Erlanger and Elsmere 
Goals Visual
*Following is a visual of the goals encompassed in this plan.  This only provides the “big picture”.  The goals summary, measures, indicators, and the specific strategies and activities for each goal are listed in this plan on the following  pages.
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GOALS SUMMARY
Goal 1 Community Collaboration:  The Erlanger Elsmere School District, the Erlanger and Elsmere local childcare providers, the cities of Erlanger and Elsmere, and other local stakeholders will increase intentional collaborative partnerships and efforts to build an infrastructure which blends resources, ideas, and best practice strategies that maximize collective impact on early childhood education birth to kindergarten.

MEASURES
System/Community Level Measurable Objective 1:   Increase community will as measured by the number of providers, community partners, and businesses engaged in Pre-K Works, E3C, and other early childhood initiatives implemented in partnership with EES.
Priority Indicator:  2014-15:  15 E3C providers/partners attend E3C meetings.  0 business partners, 0 home care providers attend.  Increase to include at least 2 business partners and all 5 certified in home care providers by August 2016.
System/Community Level Measurable Objective 2:  Increase the number of supports and resources available needed for every child in Kentucky to be kindergarten ready.
Priority Indicator:  Increase in state funding and other resources for kindergarten readiness by 2018. 
Goal 2 Parent Engagement:  The Erlanger and Elsmere Partners will increase parents’ active engagement in their children’s early childhood education birth to kindergarten.



MEASURES
System/Community Measurable Objective 1:  Collaborate to increase parental engagement as measured by parent surveys, parental participation in early childhood events, and kindergarten readiness.

Priority Indicator:  Increase the number of parents participating in 4 to 6 Born Learning Academies by 10 more at each school.  A total of 9 participated at all 4 schools in 2014-15.

Secondary Indicator:  80% of parents will report that they use what they learned in UWBLA Workshops at home.
Secondary Indicator:  80% of children who participate in UWBLA will be ready for kindergarten as measured by Brigance.

Priority Indicator:  Focus groups and parent surveys will indicate a baseline of parental involvement in their children’s early learning –in August of 2015.  In August of 2016 there will be an increase in ways in which parents are involved in their children’s early learning.

Goal 3 Increasing Quality:  The Erlanger and Elsmere Partners will collaborate to increase high quality early childhood educational options for all Erlanger and Elsmere children birth to kindergarten.
MEASURES
System/Community Level Measurable Objective 1:  Collaborate to continuously increase and build upon high quality preschool programs as measured by the number of incoming kindergartners as measure by ECERS, STAR Ratings, Coaching to Quality Participation, and other specific high quality measures identified by the state of Kentucky and the Kentucky Department of Education.
Priority Indicator: Collaborate to increase the number of early care and education centers participating in Coaching to Quality from 4 to 6 by August 2016.
Priority Indicator:  Increase the number of high quality programs (3-5 STAR) from 3 to 5 by August 2016. (Includes Type 1 Centers, public preschool, and Head Start).
Secondary Indicator:  Increase the number of centers participating in the Coaching to Quality initiative from 4 to 6 by August 2016.
Child Level Measurable Objective 2:  More EE Children in high quality environments prior to kindergarten.
Priority Indicator:  Increase the number of EE children participating in high quality early care and education centers by August 2016 from 70 to 160. 
Child Level Measurable Objective 3:  EE Children are ready for kindergarten.
Priority Indicators (broken out by IEP, income level, other to determine differences/progress in subgroups of children):
Priority Indicator:  100% increase in the number of children participating in Me and My School (39 to 78) by August 2015.
Priority Indicator:  90% of incoming class of kindergarteners participate in the Me & My School Initiative by August of 2016
Priority Indicator:  40% of children participating in Me & My School initiative are ready for kindergarten (as measured by August 2015 Brigance Screener)
Priority Indicator: 43% (86 of 200 roughly) of all children will be ready for kindergarten in Fall of 2016
Priority Indicator:  55% of all children will be ready for kindergarten in Fall of 2017.
Priority Indicator:  70% of all children will be ready for kindergarten in Fall of 2018.

Goal 4 Transitions Birth to 3rd Grade:  The Erlanger and Elsmere Partners will increase collaborative efforts to ensure a needs-based transitional pathway for children and families.
MEASURES
System/Community Level Measurable Objective 1:  Children entering EES are transitioned to kindergarten through a collaborative and communicative process with the parents and the early learning provider.
Priority Indicator:  Transition procedures are in place and there is a 50% increase in transition meetings held with early learning providers and EES kindergarten teachers and school staff.
Child Level Measurable Objective 2:  Children participating in quality pre-k programs demonstrate developmental progress as they transition through pre-k and to kindergarten.
Priority Indicator:  Children participating in quality pre-k programs experience 9 months or more of developmental growth from pre to post Fall of 2016. 
Goal 5 Policymakers:  The Erlanger and Elsmere Partners will collaborate and communicate to increase policymakers understanding of early childhood education’s social and economic return on investment and its other benefits.
MEASURES
System/Community Level Measurable Objective 1:  There is an increase in the funding, resources and support provided for kindergarten readiness.
Priority Indicator:  Collect and communicate data which validates the educational significance of early childhood education. Screeners and assessments to be utilized:  Surveys, Program Specific Results, BRIGANCE, DIAL, MAP, state assessment data and/or other screeners and assessments specified by the Kentucky Department of Education and the Erlanger Elsmere School District.

DETAILED ACTION PLAN FOR COMPREHENSIVE IMPROVEMENT
Goal 1 Community Collaboration:  The Erlanger Elsmere School District, the Erlanger and Elsmere local childcare providers, the cities of Erlanger and Elsmere, and other local stakeholders will increase intentional collaborative partnerships and efforts to build an infrastructure which blends resources, ideas, and best practice strategies that maximize collective impact on early childhood education birth to kindergarten.
MEASURES
System/Community Level Measurable Objective 1:   Increase community will as measured by the number of providers, community partners, and businesses engaged in Pre-K Works, E3C, and other early childhood initiatives implemented in partnership with EES.
Priority Indicator:  2014-15:  15 E3C providers/partners attend E3C meetings.  0 business partners, 0 home care providers attend.  Increase to include at least 2 business partners and all 5 certified in home care providers by August 2016.
System/Community Level Measurable Objective 2:  Increase the number of supports and resources available needed for every child in Kentucky to be kindergarten ready.
Priority Indicator:  Increase in state funding and other resources for kindergarten readiness by 2018. 
Strategy 1:  Engagement-This strategy will actively involve the Erlanger Elsmere School District, the  Erlanger and Elsmere early childcare providers,  the cities of Erlanger and Elsmere and other local stakeholders in focusing on providing and aligning programs and resources to ensure kindergarten readiness.
	Activity
	Begin Date
	End Date
	Resources Assigned
	Source of Funding
	Stakeholders Responsible

	Community Resources- The school district will fully utilize community resources in facilitating state school readiness goals for all preschool children.  The district will actively engage in partnership with the United Way’s Success by 6 and the Northern Kentucky Education Council Action Team, Vision 2015, the local early childhood learning providers, the cities of Erlanger and Elsmere, the Kenton County Library, and other community stakeholders.
	8/6/07
	5/31/17
	$0
	
	

	Recognition-Develop a school district and  combined community recognition program which recognizes and publically celebrates early childcare providers who participate in the E3C and early childcare providers who increase their STAR Rating, and/or participate in Coaching to Quality.  Include local businesses and other community partners in helping to share the good news.
	4/13/15
	10/1/15
	
	
	

	Erlanger and Elsmere Early Childhood Community Collaborative (E3C)-
This collaborative is designed to bring together various community organizations and resources to focus on the common community goal of ensuring Kindergarten Readiness of all students.  The collaborative involves the school district, local early childcare providers, and the Kenton County Library.
	1/7/15
	5/31/17
	
	
	

	Professional Development- The E3C will work together to share best practices and develop a professional learning community which involves collaborating with and teaching each other.  
	1/7/15
	5/31/17
	
	
	

	Toddler School-The toddler school is essentially an organized play date aimed at engaging parents and bridging educational gaps by helping parents understand what their child needs to be prepared for kindergarten.  It also models activities parents may do at home with their children.  This is a free ten-week session provided by the school district.  During the sessions, children engage in play therapy to help determine developmental levels and needs.  For parents, it is an opportunity to learn from a host professional experts about how to help their child thrive.  For example, educators share developmental benchmarks, nurses come to talk about well-child check-ups, dental health, vaccination; family resource professionals talk about available community services; librarians highlight the importance of literacy.
	8/4/13 
	5/31/17
	$0
	
	

	Preschool Programming- To better provide students for success in Kindergarten, Erlanger Elsmere Schools will continue to provide a preschool program for children in the district age three to five who meet eligibility standards – either qualifying due to an identified developmental delay, or by being deemed at-risk due to financial status at or below 150% of the poverty level.  The Erlanger Elsmere Preschool is currently housed at Arnett Elementary, but services the entire district.  (See specific targets listed in measurable objectives which include increases in full day options for public preschool, Headstart, and Children, Inc.)
	8/14/13
	5/31/17
	$307870
	
	

	Me and My School Program- In order for the new kindergarten students to be better prepared for the school year, the “Me and My School” kindergarten readiness program will be offered in the summer at all four of the elementary schools within the school district.  The program is intended to help support children with learning, reading, and self-regulating skills in the essence of three goals:  ensuring a successful transition for students entering the school setting; identifying and reducing learning gaps related to literacy, numeracy, and language; and supporting academic achievement by supporting the parents and families in the home setting.
	6/2/14
	8/14/17
	$10,000
	
	

	bornlearning® Academies- The "bornlearning® Academy" is a series of family workshops. Together, we learn how we can prepare our children for school, starting when they are born. We have dinner with our families, break out into groups, and learn how to Turn Everyday Moments into Learning Opportunities.  bornlearning® Academies are provided at Lindeman Elementary, Howell Elementary, and Miles Elementary.  These academies are currently sponsored by Success By 6 and Toyota.
	9/1/12
	5/31/16
	
	
	

	Kindergarten Intervention-   Utilizing BRIGANCE Kindergarten Screening data and results, at the beginning of each school year, the school district will identify those students that have not met Kindergarten Readiness Standards.  Targeted interventions will be provided for each student based on their individual needs as identified through the BRIGANCE screening data/
	8/14/13
	5/31/17
	$0
	
	

	Kindergarten Supports- Erlanger Elsmere Schools is committed to providing full-day kindergarten in an effort to provide the supports necessary for kindergarten students to reach proficiency in reading and math by 3rd grade.  Based on BRIGANCE Kindergarten Screener data for our district full-day kindergarten instruction will assist us in closing the gap these students have related to combined proficiency by the 3rd grade as measured by the Unbridled Learning Accountability System.  It also targets a population of students that are considered at-risk of dropping out of school if the gaps are not closed.
	8/14/13
	5/31/17
	$250,000
	
	

	Outreach- Erlanger and Elsmere Early Childhood Community Connector will work with school district, early childhood providers, and other stakeholders to develop and align processes to locate preschoolers who are not currently being served in any early childhood programs.  Existing data will be analyzed and additional data will be collected to locate children who are not being served in any early childhood learning program.  
	8/1/14
	
	
	
	

	Outreach-  Data will be collected to locate the registered and certified childcare in-home providers and collaborate with them to increase them in providing high quality learning programs for preschool children they are serving.
	4/13/15
	6/1/15
	
	
	

	Summer Learning-  The school district will collaborate with local partners to share, align, and communicate before and after school learning opportunities and summer learning opportunities for preschool students and students entering grades kindergarten through third grade.
	8/14/13
	5/31/17
	
	
	

	Wrap Around Services-  The school district will share and help communicate and align information about available wrap-around services for children and families with early childhood learning providers and local stakeholders to best support the child and the family.  These opportunities include, programs provided through the Kenton County Library, programs provided through parks and recreation departments of the cities of Erlanger and Elsmere, before and after school feeding, before and after school learning opportunities, summer feeding, summer programming, services provided within the district for dental health for children preschool thru grade 12, services provided through the school based health clinic, mental health services, and services provided through the school district’s family resource centers.  (See specific targets listed in measurable objectives which include increases in full day options for public preschool, Headstart, and Children, Inc.)
	8/4/13
	5/31/17
	
	
	

	Headstart-  Will provide training and/or information about Studio C Design Impact.
	1/15
	
	
	
	

	Headstart- Will explore options to collaborate with a local partner to provide Early Headstart.  
	5/15
	
	
	
	

	Headstart-  Able to work with other early childcare providers to observe classes and provide analysis and feedback on student engagement.
	1/16
	
	
	
	

	4C-will work collaborate with Bright Future to assist them in achieving a  3-STAR Rating.
	5/15
	
	$11,500
	4C-UWGC Accelerator Fund Project
	

	4C- The 4C Professional Development Coordinator will join E3C or other teams as appropriate to help design training opportunities for child care providers.
	6/15
	
	$2000
	4C
	

	4C-Will provide two on-site workshops for childcare providers on topics selected by E3C leadership.
	
	
	$1000
	4C
	

	4C- Will provide parent presentations on selecting a quality child care program and “Kick Start to Kindergarten” 
	
	
	$250 per
Workshop
	4C
	

	4C-Will collaborate with other Erlanger and Elsmere Community Childcare Providers through the Coaching to Quality Model
	
	
	$5000 per year
	
	

	4C-Will provide additional training for teachers or directors of child care programs.  Utilizing 4C Consultants who are able to train on a variety of topics.
	
	
	$500 per 2 hour workshop
	
	

	4C-Provide Play and Learn Groups for family/friend/neighbor caregivers.
	
	
	TBD
	
	

	4C-Provide Ready, Set, School Program for parents of incoming kindergarteners 
	
	
	TBD
	
	

	Children, Inc.-    Providing position for Community Connector along with additional supports for the E3C and the continued work on Pre-K Works, professional development, increased full-day options, information, etc.
	12/14
	
	
	
	

	NKU-  Will collaborate to provide support, guidance and assistance in the development, implementation, and analysis of Pre-K Works.
	3/15
	
	
	
	

	EES, Headstart, Children, Inc.  and others as willing will collaborate to communicate with parents of the EE Community and other partners to go door to door and  provide and information blitz which will assist parents in locating programs and resources.  Partners will also collaborate together on referrals.
	4/13/15
	8/1/15
	
	
	

	The City of Elsmere-   Will share information regarding early childhood learning and programs and resources available to parents and children.  The city will continue to assist the EES District in determining community needs.
	3/15
	
	
	
	

	The City of Erlanger-   Will share information regarding early childhood learning and programs and resources available to parents and children.  The city will continue to assist the EES District in determining community needs.
	3/15
	
	
	
	

	The EES School District-Will facilitate the Pre-K Works Plan and collaborate with all partners to integrate Pre-K Works, E3C, and all relevant early childhood learning initiatives into their current work and school improvement plans.
	3/15
	
	
	
	

	UWGC- Will assist all partners in helping to develop and implement the Pre K Works Pilot while collecting data and information which will assist other communities in replicating and improving upon the model.
	3/15
	
	
	
	

	Vision 2015- Will assist all partners in helping to develop and implement the Pre K Works Pilot while collecting data and information which will assist other communities in replicating and improving upon the model.
	3/15
	
	
	
	

	Coaching to Quality-  Provide a Coach specifically assigned to the communities of Erlanger and Elsmere who will work to assist centers.
	9/1/15
	
	
	
	

	Monitoring, Planning, Collaboration and Communication- The EES District will collaborate with other organizations to provide a single person responsible for communicating and facilitating a systematic referral system which assists parents in locating an early childhood learning program or programs available to them in the community.  
	8/15
	
	TBD
	TBD
	

	Communication-  Banners and flyers with common messaging as indicated in this plan will be provided and displayed in local childcare providers  who are participating in the E3C as well as participating in Coaching to Quality and increasing or achieving STAR Ratings.
	12/15
	
	
	United Way, School District, other
	




Goal 2 Parent Engagement:  The Erlanger and Elsmere Partners will increase parents’ active engagement in their children’s early childhood education birth to kindergarten.

MEASURES

System/Community Measurable Objective 1:  Collaborate to increase parental engagement as measured by parent surveys, parental particiIpation in early childhood events, and kindergarten readiness.

Priority Indicator:  Increase the number of parents participating in 4 to 6 Born Learning Academies by 10 more at each school.  A total of 9 participated at all 4 schools in 2014-15.

Secondary Indicator:  80% of parents will report that they use what they learned in UWBLA Workshops at home.
Secondary Indicator:  80% of children who participate in UWBLA will be ready for kindergarten as measured by Brigance.

Priority Indicator:  Focus groups and parent surveys will indicate a baseline of parental involvement in their children’s early learning –in August of 2015.  In August of 2016 there will be an increase in ways depths in which parents are involved in their children’s early learning.


Strategy 1:  Engagement-This strategy will actively involve parents of children 0-5, the Erlanger Elsmere School District, the Erlanger and Elsmere early childcare providers, the cities of Erlanger and Elsmere and other local stakeholders in focusing on and the importance of the active engagement of parents in their children’s learning from birth to school age and beyond.
	Activity
	Begin Date
	End Date
	Resources Assigned
	Source of Funding
	Stakeholders Responsible

	Collaboration- Collaborate through the E3C to share best practices and successful ideas being implemented at local early childhood centers to engage parents in their children’s early education and daily learning.
	3/16/17
	5/31/17
	
	
	

	bornlearning® Academies- Continue to implement bornlearning® Academies sponsored by Success by 6 and Toyota.  The "bornlearning® Academy" is a series of family workshops. Together, we learn how we can prepare our children for school, starting when they are born. We have dinner with our families, break out into groups, and learn how to Turn Everyday Moments into Learning Opportunities.  bornlearning® Academies are provided at Lindeman Elementary, Howell Elementary, and Miles Elementary.  These academies are currently sponsored by Success By 6 and Toyota.
	3/12/13
	5/31/17
	
	
	

	Communication and Alignment-Collaborate to strategically engage parents  and share resources and early childhood learning strategies with families in places where families are already naturally present (apartment complexes, neighborhoods, churches, the library, United Christian Volunteers, United Ministries, grocery stores, community events, organizational events, laundry mats, etc.).   Information to be shared will include 1.  School Readiness Definition  2.  Content of Parent’s Guide  3.  Parental Informational Supports such as Vroom, bornlearning academies, Every Child Succeeds Home visitation program, information about other programs available through the extension services, public library, and other community resources. 4.  Parental workshops available through 4C.  
	5/15
	
	
	
	

	Recognition-Develop a school district and  combined community recognition program which recognizes and publically celebrates parents who participate in programs such as bornlearning®, FRC Programs, PT3 Programs, CIPL,  and other parent engagement programs through the school district, early childhood centers and other agencies such as the Extension Office, Public Library and the Prichard Committee.
	
	
	
	
	

	
	
	
	
	
	

	Parent Engagement Training-The school district will partner with the Prichard Committee (train the trainer model) to host a Parent Engagement Workshop for staff in Partnership with the Prichard Committee.
	3/14
	
	
	
	

	Outreach-Early Childhood Community Connector will work with all stakeholders to assist them in aligning resources to best engage parents in their children’s early learning. .).   Information to be shared will include 1.  School Readiness Definition  2.  Content of Parent’s Guide  3.  Parental Informational Supports such as Vroom, bornlearning academies, Every Child Succeeds Home visitation program, information about other programs available through the extension services, public library, and other community resources. 4.  Parental workshops available through 4C.  
	8/1/14
	
	
	
	

	Early Childhood Tool Kit (See Appendix)- Utilize the Superintendent’s Tool Kit Draft to involve parents, early childhood providers, schools, and community partners to engage parents.  The toolkit contains (1) Rationale-a holistic comprehensive look at early childhood development including the brain research and kindergarten readiness. (2) A mini-primer on Collective Impact and the four essential elements. (3) Tools you can use-believe, know, do.
	3/16/17
	5/31/17
	
	
	




Goal 3 Increasing Quality:  The Erlanger and Elsmere Partners will collaborate to increase high quality early childhood educational options for all Erlanger and Elsmere children birth to kindergarten.
MEASURES
System/Community Level Measurable Objective 1:  Collaborate to continuously increase and build upon high quality preschool programs as measured by the number of incoming kindergartners as measure by ECERS, STAR Ratings, Coaching to Quality Participation, and other specific high quality measures identified by the state of Kentucky and the Kentucky Department of Education.
Priority Indicator: Collaborate to increase the number of early care and education centers participating in Coaching to Quality from 4 to 6 by August 2016.
Priority Indicator:  Increase the number of high quality programs (3-5 STAR) from 3 to 5 by August 2016. (Includes Type 1 Centers, public preschool, and Head Start).
Secondary Indicator:  Increase the number of centers participating in the Coaching to Quality initiative from 4 to 6 by August 2016.
Child Level Measurable Objective 2:  More EE Children in high quality environments prior to kindergarten.
Priority Indicator:  Increase the number of EE children participating in high quality early care and education centers by August 2016 from 70 to 160. 
Child Level Measurable Objective 3:  EE Children are ready for kindergarten.
Priority Indicators (broken out by IEP, income level, other to determine differences/progress in subgroups of children):
Priority Indicator:  100% increase in the number of children participating in Me and My School (39 to 78) by August 2015.
Priority Indicator:  90% of incoming class of kindergarteners participate in the Me & My School Initiative by August of 2016
Priority Indicator:  40% of children participating in Me & My School initiative are ready for kindergarten (as measured by August 2015 Brigance Screener)
Priority Indicator: 43% (86 of 200 roughly) of all children will be ready for kindergarten in Fall of 2016
Priority Indicator:  55% of all children will be ready for kindergarten in Fall of 2017.
Priority Indicator:  70% of all children will be ready for kindergarten in Fall of 2018.
Strategy 1:  Collaboration is essential to the continuous improvement and growth of all early childhood learning programs in the Erlanger and Elsmere communities.  Continuous growth and improvement of the programs provided helps ensure kindergarten readiness for our children.
	Activity
	Begin Date
	End Date
	Resources Assigned
	Source of Funding
	Stakeholders Responsible

	Professional Development- The E3C will work together to share best practices and develop a professional learning community which involves collaborating with and teaching each other.  
	1/7/15
	5/31/17
	
	
	

	Professional Development- The E3C collaborative will assist one another with individualized continuous improvement as requested by each individual early childhood learning provider.  Assistance could range from individual topics such as Dialogic Reading, Speech and Language, Family Engagement, Brain Research, Home Visitation, Behavior Management, Kindergarten Readiness to assistance in supporting one another in achieving goals set by individual early childhood learning providers (such as achieving a higher STAR Rating or participating in Coaching to Quality, or other self-selected and self-initiated goals as determined by each provider.)  (Professional Development Sessions to be completed by May include Shared Reading and an overview of Brigance Data.)
	1/7/15
	5/31/17
	
	
	

	Early Childhood Education Communication- The E3C Collaborative will work to develop and communicate common messaging to all families regarding child development and brain research, early childhood learning standards and benchmarks, behaviors, kindergarten readiness, enrolling in kindergarten, ELL programs, and other programs and services available to children and families. Common Messaging will include:
1.  Early Learning is Important  2.  Families are a child’s first and best teachers.  3.  Brain development and brain research.  4.  Shared Reading  5.  Play by Play
	1/7/15
	5/31/17

	
	
	

	Infant and Toddler Programming-   The school district will collaborate with early childhood learning providers to promote high quality programs provided for infants and toddlers (Children, Inc. starting 5/15) provided at local early childhood education centers and in homes (such as Headstart In-Home Preschool and Early Headstart, as well as others) and partner to reach these parents in shared events, programs, or other outreach initiatives.
	8/1/15
	5/31/17
	
	
	

	
	
	
	
	
	

	Preschool Programming- The school district preschool program will collaborate to increase by 72 half-day slots or 38 full-day slots for children via additional slots at the school level and through blended models (Children, Inc., Headstart, other) provided through partnerships with local childcare providers.  
	8/1/15
	5/31/16
	$65,000- (EES)
$280,000
(Children, Inc.)
_____
(Headstart)
	
	

	Outreach- Erlanger and Elsmere Early Childhood Community Connector will facilitate the E3C and work with school district, early childhood providers, and other stakeholders to develop and align processes to locate and serve preschoolers who are not currently being served in any early childhood programs 
	8/1/14
	
	
	
	

	Outreach- The district will partner with the NKY Education Council and a business partner to provide the Footsteps2Brilliance App for early childhood learning to the local community.
	1/15/15
	8/1/15
	
	
	

	Blended Preschool Programming-  All partners will collaborate to increase the number of preschool children served in one or more high quality community childcare centers.  
	8/1/15
	
	
	
	

	In home childcare-  the E3C will partner with 4C and Children, Inc. to develop a supportive network for in-home certified childcare providers much like the E3C with licensed childcare providers.
	1/16
	
	
	
	

	Locating children- partners will collaborate to locate children who are not attending any program prior to kindergarten to determine the “why” through parent focus groups/surveys, 4C process, etc.)
	8/15
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




Goal 4 Transitions Birth to 3rd Grade:  The Erlanger and Elsmere Partners will increase collaborative efforts to ensure a needs-based transitional pathway for children and families.
MEASURES
System/Community Level Measurable Objective 1:  Children entering EES are transitioned to kindergarten through a collaborative and communicative process with the parents and the early learning provider.
Priority Indicator:  Transition procedures are in place and there is a 50% increase in transition meetings held with early learning providers and EES kindergarten teachers and school staff.
Child Level Measurable Objective 2:  Children participating in quality pre-k programs demonstrate developmental progress as they transition through pre-k and to kindergarten.
Priority Indicator:  Children participating in quality pre-k programs experience 9 months or more of developmental growth from pre to post Fall of 2016. 

Strategy 1:  School Transitions-Transitional activities will help ensure that students are successful as they move from their early childhood setting to kindergarten and/or first grade.
	Activity
	Begin Date
	End Date
	Resources Assigned
	Source of Funding
	Stakeholders Responsible

	Transitions Team- A District Transitions Team has been formulated with representation from each school consisting of counselors, FRYSC Directors, instructional coaches, special education staff, ELL staff, teachers, and the preschool director.  The team works collaboratively to develop transitions programs that include multiple initiatives and activities at all levels for students, parents, and staff over an extended period of time.  The focus is to ensure successful student transitions from early childhood to elementary school, from elementary school to middle school, from middle school to high school, from high school to college or career.
	1/24/13
	5/31/17
	$2000
	
	

	Transitions Team- The transitions have been and will continue to be intentionally extended and strategically focused on transitions from early childhood learning centers to kindergarten.  Activities will be extended via partnerships already established through the E3C Collaborative. (Examples include, students and parents visiting their future kindergarten school  near the end of the school year while enrolled in preschool, preschool teachers from early childhood learning centers and kindergarten teacher transition and school counselor meetings, FRYSC transition meetings, district health coordinator transition meetings as needed for individual students with medical needs, shared family events, clarifying and sharing of kindergarten registration and enrollment information and processes, and the reciprocal sharing of student data as allowable by FERPA with signed consent from individual parents.)
	1/7/15
	5/31/17
	
	
	

	Communication-  Work through the E3C to develop transitions materials in a coordinated and consistent way to establish a shared resources which can be distributed and/or shared with all parents at all early childhood education centers.
	3/15
	
	
	
	

	Outreach- Erlanger and Elsmere Early Childhood Community Connector will collaborate with the school district, early childhood providers, and other stakeholders to develop and align transitional processes from early childhood to kindergarten for children and families.
	8/1/14
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Goal 5 Policymakers:  The Erlanger and Elsmere Partners will collaborate and communicate to increase policymakers understanding of early childhood education’s social and economic return on investment and its other benefits.
MEASURES
System/Community Level Measurable Objective 1:  There is an increase in the funding, resources and support provided for kindergarten readiness.
Priority Indicator:  Collect and communicate data which validates the educational significance of early childhood education. Screeners and assessments to be utilized:  Surveys, Program Specific Results, BRIGANCE, DIAL, MAP, state assessment data and/or other screeners and assessments specified by the Kentucky Department of Education and the Erlanger Elsmere School District.

Strategy 1 Policymakers – Communicating early childhood learning needs and results with the local, regional, and state level policymakers will help ensure the availability of resources and supports needed for every Kentucky child to enter school kindergarten ready.
	Activity
	Begin Date
	End Date
	Resources Assigned
	Source of Funding
	Stakeholders Responsible

	Model Site- The communities of Erlanger and Elsmere, the school district, the local childcare providers, and the other partners involved will strive to serve as a model site for collaboration around high quality early childhood learning and work to develop an infrastructure which may be successfully and effectively implemented in other communities. 
	3/15
	
	
	
	

	Communication with Policymakers- Data will be monitored, analyzed, and communicated to stakeholders and policymakers to demonstrate the need as well as the results from implementing high quality early childhood education efforts as described in this plan. (Partner organizations which may assist in communicating this information include United Way and Success by 6, Vision 2015, NKU, the Northern Kentucky Education Council, and all of the stakeholders included in these efforts.)
	8/15
	
	
	
	

	Communication with the Local Community-  the school district, the early childhood education providers, the city of Erlanger, the city of Elsmere, United Way and Success by 6, Vision 2015, the Northern Kentucky Education Council, and NKU will strategically develop and communicate common messaging regarding the importance of high quality early childhood learning.
	5/15
	
	
	
	

	Outreach- Erlanger and Elsmere Early Childhood Community Connector will assist with the collaborative efforts, and communication of needs, results and importance of high quality early childhood education.
	8/1/14
	
	
	
	

	Advocacy- Collaborate and Communicate with Pre-K Works Leadership Committee, Children, Inc., and other already established avenues for advocacy- funneling information.
	3/15
	
	
	
	







APPENDIX: DRAFT OF EARLY CHILDHOOD TOOLKIT FOR SUPERINTENDENTS









Early Childhood Toolkit for Superintendents
The toolkit contains:
(1) Rationale-a holistic comprehensive look at early childhood development including the brain research and kindergarten readiness. 
(2) A mini-primer on Collective Impact and the four essential elements. 
(3) Tools you can use-believe, know, do.
	
	Parents/Grandparents and other Guardians
	Early Childhood Providers
	Schools
	Community Partners
(Cities, CECC, First Steps, HANDS, Extension Offices, Public Library, Churches, Businesses)

	
Beliefs
	1. Brain research (families are essential)
2. Families are essential in the comprehensive, holistic development of their children
	1. Brain research (family and early childhood is essential)
2. Early Childhood Providers are essential in promoting the holistic development of children
	1. Brain research (families are essential)
2. Holistic development:  school readiness is also social-emotional, physical
	1. Brain research (need to support families with young children)
2. Community needs to own district outcomes – more than schools’ responsibility

	
Know
	1. School readiness definition


2. Content of Parent’s Guide

3. Parent Informational Supports
-Vroom (Free App for Parents)
- bornlearning® Academies
-Extension Service Programs, Public Library Prgrams, and resources for early childhood


4.  Governor’s Office of Early Childhood Monthly Messages

	1. Early Childhood Providers disseminate school readiness definition/information
2. Early Childcare Provider facilitation of Parent Guides
3. Sign-up and encourage the use of parent information supports
-Vroom (Free App for Parents)
-bornlearning® Academies
-Extension Service Programs, Public Library Programs, and resources for early childhood

4. Dissemination of Governor’s Office of Early Childhood Monthly Messages

5. Know about school district’s efforts and what is being working on in the area of Early Childhood.
	1 Schools disseminate school readiness definition
2. Schools disseminate parent guides and content
3. Schools provide, encourage, and sign up families for informational supports
-Vroom (Free App for Parents)
-bornlearning® Academies
-Extension Service Programs, Public Library Programs, and resources for early childhood


4.  Dissemination of Governor’s Office of Early Childhood Monthly Messages

5. Know about CECCs and what they are working on in the area of Early Childhood.

	1. Disseminate school readiness definition
2. Disseminate Parent Guides/Info
3. Sign-up and encourage the use of parent information supports
-Vroom (Free App for Parents)
bornlearning® Academies
-Extension Service Programs, Public Library Programs, and resources for early childhood


4. Dissemination of Governor’s Office of Early Childhood Monthly Messages

5. Know about school district’s efforts and what is being worked on in the area of Early Childhood.

	
Do
	1. Shared Reading
2. Use Parent resources
-Vroom (Free App for Parents)
- bornlearning® Academies
-Extension Service Programs, public library programs, and resources for early childhood
3. Play-by-Play 

	1. Train families to own staff
2. Enroll families, recognize









3. Train families in Play-by-Play

4. Attend and share professional development in partnership with schools
5.  Use BRIGANCE results for continuous improvement




7.  Families are First and Best Teachers





























14.  Develop recognition system for those families doing 1,2, and 3 above; develop cueing materials
16.  Adopt Preschool BRIGANCE as an early warning
	1.  Train families in shared reading
2.  Disseminate resources; enroll families in FRC programs and bornlearning® Academies






3.  Train families (FRC) Play-by-Play
4.  Share professional development with EC Providers
5.  Share BRIGANCE results with providers with parent written consent in accordance with FERPA
6.  Brain research- High school students and practical living classes
7.  Continuous messaging:  Families are First and Best Teachers
8.  Use demographic data collected at kindergarten entry to look at children who were not in early childhood programs; make plans for how to reach these children
9.  Hire an early childhood outreach person to develop relationships with community partners and obtain their support for various activities
10.  Explore use of Title 1 and ESS to improve kindergarten readiness; for example, 4 weeks of summer programming before kindergarten for those who were not in an early childhood setting
11. Purchase or increase access to books for all 3 and 4 year olds in the district
12.  Special needs; provide support to special need students in preschool
13. High quality bornlearning® Academies-explore the possibility of multiple sites
14.  Develop a recognition system for families that do 1,2 and 3 above.
15.  Develop cueing materials
16.  Encourage community early childhood partners to adopt Preschool BRIGANCE
17.  Co-location f preschools in community early childhood settings
	1.  Train families
2.  Enroll families









3. Train families (HANDS, others) Play-by-Play



5.  Community owns BRIGANCE results; develops aggressive interventions (CECC)
6.  Extension Offices and Public Libraries-Brain research for parents, grandparents, and guardians


8.  Help schools reach the children who are nowhere (plan and implement plan)



















12. Partner with schools so that all children transition into the school’s continuous services.
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