Moving Up: Transition Toolkit 


Title:  Let me tell you what it takes
When:  Spring and summer prior to the transition
Audience:  Upcoming freshman students
Process:
Developing and sustaining a mentor program for students entering the high school can create a sense of belonging for new students even before they begin attending. A culture of support and acceptance can set the stage for not only the beginning of the transition but throughout the high school years. 
· Recruit current upper classmen to serve as mentors to current middle grades students who will be attending the high school the next year. 
· The compatibility of mentor and mentee is a factor that should be taken into consideration when arranging pairs. Mentors and mentees may benefit from having similar backgrounds, interests and life experiences:
· Match students with similar extra-curricular interests: sports, drama, music, 4-H etc.
· Match mentees who are struggling academically with mentors who have success in particular content areas. 
· Any one or a combination of the following models is possible:
· E- mentoring programs that are conducted through email or on a blog. 
· Tutoring programs in which older students provide extra academic help to struggling students to better prepare them for the rigors of high school

· Big Brother/Big Sister formats in which older students provide guidance for concerns new students may have regarding fitting in at the high school.[image: image1.png]



Things to Consider:





It is important to establish the goals for the mentoring program and provide training to mentors prior to beginning.  Training should include guidelines for topics to be discussed.


Mentors should meet regularly with a staff sponsor and receive on-going guidance.


Any correspondence between mentors and mentees should be reviewed prior to being sent to ensure appropriateness of content.











Links:


� HYPERLINK "http://www.education.ky.gov/users/otl/Prior%20to%20transition%20activities/How%20to%20build%20a%20successful%20mentoring%20program.pdf" ��How to build a successful mentoring program�


� HYPERLINK "http://www.education.eku.edu/gearup/" ��EKU and GEAR UP E-mentoring�


� HYPERLINK "http://www.education.ky.gov/users/otl/Prior%20to%20transition%20activities/Standards%20of%20Conduct%20for%20Mentors.pdf" ��Standards of conduct for mentors�
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