8th/10th grade ADVISEE LETTER TO PARENTS

May be placed on School/District Letterhead
Month date, year
Dear Parents/Guardians,
Name of School District/School is committed to ensuring your student has the 21st-century skills necessary to be college/career ready – the foundation for success in life. But we need your help.
Currently, the statewide college/career readiness rate of our high school students is a disappointing 68 percent. In spring 2011, we joined every school district in Kentucky in signing the Commonwealth Commitment – a pledge to increase the college/career-readiness of our high school students. Advising is one of several key strategies we are using to reach this goal. 
In support of our efforts, the Kentucky Department of Education and the Department of Workforce Development have set aside the month of March, for Operation Preparation – a community-based advising initiative. During Operation Preparation, trained volunteer community advisors will meet one-on-one with 8th-and 10th-grade students 
in a public setting at school. Using the student’s Individual Learning Plan (ILP) they will talk with the student about the student’s career aspirations and required education/training; whether the student is on target to meet these goals; and whether the student is taking the courses recommended to prepare for a successful future. 
We want this to be a positive experience for everyone, so all volunteers will be required to complete training, comply with district volunteer policies and with the federal Family Educational Rights and Privacy Act (FERPA). Volunteers will be required to sign an affidavit of nondisclosure promising not to release any confidential student information to which they may have access as part of the volunteer advising process. Violations are punishable under federal law. 
Operation Preparation provides an opportunity for students, parents, schools and community members to work together to create an environment in which all students are given the opportunity to reach their full potential and maximize their academic experience. We hope you will see the value of this experience for your child and support their participation. Parents who do not want their student to participate should contact the child’s school to opt out of the Operation Preparation community advising program. 
As part of Operation Preparation, I would encourage you to login to your student’s ILP them (they are required for all 6th-12th grade students) and discuss it with. You can find out more about the ILP on the Kentucky Department of Education website, www.operationpreparaition.com, or from your child’s school where you can also obtain login credentials.
I would also encourage you to join in Operation Preparation by volunteering a small amount of your time to be community advisor. We value parent and family engagement in our schools and are excited for you to participate as a supportive role model and mentor to children on the path to college/career readiness.
To get started, please complete the volunteer form on the Operation Preparation website, www.operationpreparation.com and return it to ______________________________ or you may contact the middle or high school in our community at which you would like to volunteer and let them know you are interested. A list of schools, and contact information is included with this letter. (may need to adjust language based on who sends this letter).  Your participation will help ensure all of our students are on target to be college career-ready and prepared for a successful future.

We look forward to working with you to make a difference in the life of your child and the lives of all our children.
Sincerely,

Name
Superintendent or Principal  
	District Middle and High Schools
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