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Committee Meeting Minutes
Monday, October 22, 2012

Committee Members Present: Lindy Harmon, Committee Chair, Nancy Reed, Judy Embry, Lena Wilson, Jacqueline Hansen, Johnny Collett, Lynne Smith, Gala Catron, Sharon Darling, George Hruby	
Additional Attendees: April Pieper, Susan Cantrell, Melissa Murphy, Jo Davis, Jessica Cunningham, Tommy Floyd, Judy Halasek
The meeting was called to order at 9:05 a.m. by Lindy Harmon and there was a roll call of the members present. 
Judy Embry made a motion that the minutes of the June meeting be approved and it was seconded by George Hruby.
Sharon Darling and Judy Halasek were introduced to the committee.
The committee listened to a presentation by Susan Cantrell concerning the results of the evaluation of Kentucky’s Read to Achieve Program 2011-2012 compiled by the CCLD. Members did not receive a copy of the report prior to the meeting and Lindy asked that Judy send that to all members. Discussion centered upon how RTA students are selected and how they are released. Challenges for CCLD included the lack of consistent kindergarten data, limited number of schools using MAP, inconsistency in attendance files, and inconsistency of responses from teachers.  Challenges for teachers included lack of differentiation in Tier I, inconsistent exiting for tiers, and limited opportunities for more intensive interventions.  Challenges for administrators included limited training for teachers, lack of full services for low achieving students, and limited available funds.
Recommendations from the CCLD include 
· Define “highly trained teacher”.
· Provide RTA teachers professional development and support literacy leadership, collaboration, and communication between parents and teachers.
· Provide guidance related to exiting students from RTA.
· Provide support for implementing more intensive interventions for students who are not successful.
· Provide RTA and classroom teachers with designated time for communication and collaboration about students within the literacy block.
· Expand funding for RTA
· Allow new schools to apply for funding
· Allow schools to change programs.
This year the CCLD will focus on program implementation and student achievement.
A ten minute break was taken at 10:15 and then Tommy Floyd, superintendent of Madison County Schools, and Amy Smith were introduced. Mr. Floyd thanked the committee for the funds that serve students in all Madison County elementary schools and assured everyone that data indicates the RTA interventions are making a difference for the lowest achieving primary students. Dr. Smith shared data showing the gains of the students who received service in RTA in primary school and were proficient/distinguished on the state assessment as fourth and fifth graders. She emphasized that Madison County has maintained the fidelity of the approved grant throughout the years and that money has trained 46 different teachers in early literacy.
The committee reviewed the budget provided by Kristin Burton that showed the amount each participating school has received since 2005. It was requested by Lindy that there be a comprehensive update from Budgets in the next meeting and that a more formal process for funding and a monitoring system will be discussed.
The Assurance Statement was then reviewed and it was pointed out that there is no place for the school to note whether they are using the full time or part time option. Judy Halasek suggested that option be placed on the Assurance Statement for 2013/2014 along with a blank to fill in the name of the original program requested. Jacqueline Hansen suggested there be a statement indicating the principal/superintendent has read the original grant and agrees to it.
Judy emphasized points of interest on the September Program Evaluation Report. Teachers indicated they are rely heavily on data when determining which students will receive services, when to change intervention, when to change tiers, and when to exit students from intervention. The experience of RTA teachers ranges from 3- 43 years and over 50% of students started receiving RTA services within the first two weeks of school.
[bookmark: _GoBack]April Pieper discussed House Bill 69 and distributed it to committee members. There was a request for feedback from the committee members by the end of the month to take back to the legislators.
Johnny Collett discussed the legislation concerning reading accommodations on the state assessment. He informed the committee that KDE had withdrawn the regulation but needs the group’s help to focus attention on the importance of reading for students prior to third grade.
George Hruby then distributed the 2012 CCLD Annual Report and discussed the work of the CCLD.
A date for the spring steering committee meeting was not set.  At 12:00 Jacqueline Hansen made a motion to adjourn with a second from Sharon Darling.
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