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Steering Committee Meeting

Friday, September 10, 2010

AGENDA

= Roll Call of members
0 Introduce new committee members
= George Hruby, CCLD Executive Director
= Larry Taylor, Learning Services Division Director

7 Approve Minutes from June’s meeting

0 KDE Report, Kim Willhoite
0 SB 1 Connection

RTA Schools for 2010-2011
RTA Requirements for 2010-2011
RTA Assurances for 2010-2011
Grant amendments for 2010-2011
Program Evaluation Reports

= Due September 15, January 15, and May 15
2010-2011 Diagnostic Assessments

= Assessment Data-due October 29" and May ??

O O O0OO0Oo

(@]

0 KDE Report, Susan Ronca
0 Budget Update

1 RTA Plans for 2011-2012
o Narrowing our focus on the top 3-5 programs

01 RTA Assessment Plan for 2011-2012

I CCLD/MGT: Research Agenda
0 Case study
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Read to Achieve

Diagnostic and Intervention Services

Steering Committee Meeting Minutes
Wednesday, September 10, 2010
CPT, 1* Floor, 1* floor Conference Room

Committee Members Present: Lindy Harmon, Committee Chair, Nancy Reed, Jean Odum, George
Patmor, Vikki Hall, Margaret Davis, Lynne Smith, Jacqueline Austin, Larry Taylor, George Hruby

Additional Attendees: Kim Willhoite, Saundra Hamon, Kristi Mclntosh, Susan Cantrell

Meet New Committee Members and Staff: Lindy Harmon welcomed all committee members and asked
new members, George Hruby and Larry Taylor, to introduce themselves.

Approval of June Meeting Minutes: The committee read the meeting minutes from June’s conference
call. Lindy Harmon provided a brief history with regard to the 35%/65% funding split and how the
committee decided to move to up-front funding. She also discussed the statewide assessments RTA has
had in the past and that the statewide assessment was removed for the 2010-2011 school year. George
Patmor made a motion to approve the June committee meeting minutes. Vikki Hall seconded the
motion and the motion carried unanimously.

KDE Report, Kim Willhoite: Kim Willhoite, RTA Coordinator, provided a program report to the
committee.
e SB 1 Connection
0 All meetings require approval from Dr. Holliday based on their connection to SB 1. An
agenda and rationale was submitted to Lisa Gross, Director of the Division of
Communications and Community Engagement, to review and our meeting was
approved based on our discussion around primary diagnostic assessments. After the
meeting, the meeting minutes will be submitted as well to ensure SB 1 connections
were made throughout the meeting.
e RTA Schools for 2010-2011
0 There are 324 RTA schools this year. Two schools chose to refuse the RTA funding for
FY11. 248 schools continued to fund a full time intervention teacher and 76 chose the
half-day option. At this time, two schools are in the process of hiring an intervention
teacher.
e RTA Requirements for 2010-2011
0 Schools and districts received the RTA requirements in July. At that time they had to
identify how the RTA program would be conducted for the 2010-2011 school year.
e RTA Assurances for 2010-2011
0 Kristi MclIntosh sent the assurance statement to the district finance officers. The
assurance statement was the same as the RTA requirement with an added statement
asking districts to submit a budget.
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e Grant amendments for 2010-2011
0 Agrant amendment was required for all RTA schools this year. In the amendment
schools had to indicate the system used to inform parents of struggling readers of the
available family literacy services available within the district, the option they would be
using for their program (full or half-day ), and the teacher(s) that would be providing
RTA intervention for this year. Schools that identified a half-day RTA program had to
provide information on how the intervention teacher would restructure their role as a
half-day intervention teacher. All amendments were due August 6. The last
amendment was received on September 8" and 2 of the amendments were submitted
via fax. The schools are mailing the original documents to KDE.
e Program Evaluation Reports
0 Due September 15, January 15, and May 15
0 The first program evaluation report given to the committee was briefly discussed. The
information on the program evaluation report was based on MGT and CCLD
recommendations based on the research agenda. At this time, approximately 1/3 of the
schools had submitted their report.
e 2010-2011 Diagnostic Assessments
0 Assessment Data-due October 29" and May ??
0 Nick Gustin was moved to a different office within KDE through the reorganization.
However, a request has been made for him to assist in the data collection work this fall.
Schools will be required to submit their fall data to KDE by October 29" A statewide
testing window was not identified and schools are administering their assessments this
fall based on the timeline that works best for their school.

KDE Report, Kristi Mclntosh: Kristi McIntosh, RTA budget contact, gave a brief update on the current
funding situation. She indicated all, 328, 09-10 RTA schools have received the remaining $30,000 to
supplement FY10. The remaining $27,500 for FY11 will be sent as soon as districts submit the signed
assurance statement and return a budget by September 30". After personnel and operating costs, $17.6
million will be available for school grants for FY12.

RTA Plans for 2011-2012: Lindy Harmon introduced the discussion around reducing the number of

literacy programs within RTA. This was a request made by Dr. Holliday. The most frequently used
programs were discussed: Soar to Success, SRA Reading Mastery, Reading Recovery, and small literacy
groups/guided reading groups. The steering committee discussed the fidelity of the implementation of
the programs, the Math Achievement Fund having only 2 programs to choose from, and if there was
data to support that those widely used programs have been effective for students. Many members of
the committee did not want current RTA schools to have to reapply or write new grants if a new round
was opened. The discussion was current RTA schools would be given the option of choosing a new
intervention program if they were not currently using one of the programs that would be required.

RTA Assessment Plan for 2011-2012: Melissa Clements, MGT, gave an overview of the case study
findings. There were many successful implementation practices listed: collaboration across
stakeholders, professional development of RTA teachers, quality credentials of the teachers and
enthusiasm evident, the decision making process was collaborative, the administrators were supportive
and the RTA teacher and principal felt the students were making progress. The challenges/lessons
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learned were: students with disabilities were having difficulty closing the achievement gap, the
resources available to the RTA teacher and special education teacher were not being used together to
support a student, the online T-PRO testing challenges, and the time constraints of being unable to
schedule and plan effectively.

Research Agenda: Melissa Clements, MGT, reviewed the research agenda for 2010-2011. Five RTA
schools will be identified as ‘best practicing’ schools for participation in the case study. An additional 30
schools will complete a telephone interview. KDE will collect program reports that will be included in the
research. KDE developed an intervention collection system that MGT will use this year to collect student
information data. The last 2 years of ITBS scores will be used to evaluate student growth over time. It
was also discussed MGT could use the school data that would be submitted to KDE. A student’s growth
could be shown by comparing fall and spring scores.

A statewide common assessment was discussed, but input was requested from the outside evaluator. A
subcommittee was formed to further discuss a common assessment and the narrowing of the programs
allowed for RTA schools. Members of the subcommittee: Lindy Harmon, Nancy Reed, George Rhuby,
George Patmor, Vikki Hall, Larry Taylor, Kim Willhoite

Closing Remarks: The next steering committee meeting will be in the spring fall unless another meeting
is needed. Kim Willhoite will type meeting minutes and pass along the minutes to Lindy Harmon who
will then share with the remainder of the committee. Kim Willhoite will mail committee members not in
attendance all meeting documents. Lindy Harmon will send a letter to Bonnie Higginson to congratulate
her on her new position as Provost of Murray and to thank her for her time and service to the
committee. The committee asked for all documents to be sent to them via email at least a week before
the meeting so all members have time to review the documents before the meeting.

Jacqueline Austin made a motion to adjourn. Jean Odum seconded the motion. The meeting was
adjourned at 12:15 p.m.
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