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Annual Requirement
All SFA’s must complete the revenue from 

nonprogram foods calculator annually.

 Adjust prices of nonprogram foods when 
indicated.

Maintain on file for validation during the 
administrative review.



RCCI’s
Residential Child Care facilities that provide free meals to non-child 
nutrition staff can satisfy this annual requirement by either:
1. Completing the calculator - Nonprogram costs are the costs 

associated with the food provided to non-child nutrition staff and 
non-reimbursable meal services provided to children such as 
suppers or evening snacks. Alternate funds should be paid to the 
foodservice account to cover these costs. These alternate funds 
are considered the non-program revenue to the child nutrition 
program.

2. Maintain documentation that documents alternate funds were 
provided on a per meal basis that covers the cost of the food, 
supplies, labor and commodity contribution for each meal served 
to non-child nutrition staff. And funds were also provided for any 
non-reimbursable meal services served to children (example, 
suppers and evening snacks).



Nonprogram Revenue Series
 Introduction  - Basic overview of why this is a requirement for SFA’s 

and introduction to the calculator.
 Inventory management – Outlines the requirements of the inventory 

system in place in order to have the information that is needed to 
complete the calculator.

 Pre-Costing – Outlined the methods that must be utilized when 
determining a per meal food cost that can be completed either 
manually or by utilizing the pre-cost feature in inTEAM.

 Completing the Calculator – Outlines how to complete the 
calculator using the information from the most previous fiscal year.  
How to interpret the tool and what is required when an increase in 
revenue is indicated.



Identifying the Data Elements
 There are four (4) data elements that SFA’s must utilize in 

order to complete the calculator.  
Cost Elements

1. Cost for Reimbursable meal (program) food
2. Cost of Nonprogram Food

Revenue Elements
3. The total revenue that is received 
4. The revenue received from Nonprogram foods



Cost of Program vs. Nonprogram Food
 Step 1:
Identify the total food cost
 Step 2:
Identify the cost to produce reimbursable meals
 Step 3:
Subtract the cost to produce reimbursable meals (program 
food) from the total food cost in order to identify the cost 
of nonprogram food.



Step 1: Total Food Cost
The total food cost is the cost of the food used to prepare all food 
items.  
 It is not the amount of money paid on invoices to obtain the food!

The cost of food used is calculated monthly when conducting a 
physical inventory in each school.

The sum of the cost of food used for each school, for each month in 
the year is the total food cost.





Step 2: Cost of Reimbursable Meals 
(Program Food)
 A week of menus for each menu type (each age/grade 

group for breakfast and lunch) served in the previous 
school year must be costed out.

 The average cost of each is then multiplied by the 
number of reimbursable meals claimed in the previous 
year.

 SFA’s must use production record information to account 
for student choice and OVS when determining the cost 
of each meal.









Total Revenue and Nonprogram 
Revenue

The total revenue is the total amount of revenue received 
in the child nutrition account for the previous school year.

To calculate the nonprogram revenue:
 Step 1:
Identify total program revenue 
 Step 2:
Subtract program revenue from the total revenue in order 
to determine the revenue from nonprogram food.



Step 1:  Program Revenue
 Program revenue is the federal reimbursement received for the SBP, 

NSLP and ASCP.  Plus any money collected from paid and reduced 
status students for their reimbursable meals.



Step 2: Subtract program revenue from 
total revenue 





Interpreting the Calculator

The SFA is in compliance when the calculator 
indicates that there are no additional revenue 
from the sale of nonprogram foods needed.

The SFA is not in compliance when the 
calculator indicates that additional revenues 
are needed from the sale of nonprogram foods.



Compliant with Regulation



Not Compliant with Regulation



When an Increase is needed
 Determine the reason(s) for non-compliance

• Inadequate markup of a la carte items.
• Adult and second meal prices does not fully cover food, 

labor, supplies and commodity value.
• Caterings not adequately priced to cover all food, 

supplies, labor and commodity value.



Corrective Action Plan
1. List the reasons identified for noncompliance.
2. Then for each identified reason document:
 Assigned individual responsible for implementing the 

plan of action.
 The identified plan of action.
 The timeline to implement the plan.
 Any monitoring that will be done to ensure that it is fixing 

the problem.

Maintain on file with the completed calculator.



Alternate Assessment

The established method to do an alternate 
assessment can be completed by an SFA 
only if improper inventory practices were 

followed and the cost of food used for the 
previous year cannot be accurately 

determined.



Alternate Assessment
Must complete a corrective action plan to 

address the deficiencies in the inventory 
processes that led to the lack of information.

Must implement the corrective action so that 
the next year the calculator is used.

 If alternate assessment used in the year 
preceding an administrative review, must 
indicate in the resource management risk 
assessment that the nonprogram revenue 
calculator was not completed.



Alternate Assessment
The alternate assessment is a set of questions in 

which the SFA must answer and maintain 
supporting documentation that demonstrates 
that the pricing of nonprogram foods were 
addressed.

Can be found in the Nonprogram Revenue Tool 
Workbook.

All documentation is maintained on file in the 
SFA.



Thank you!

“The U.S. Department of Agriculture (USDA) prohibits discrimination against its customers, 
employees, and applicants for employment on the bases of race, color, national origin, age, 
disability, sex, gender identity, religion, reprisal, and where applicable, political beliefs, marital 
status, familial or parental status, sexual orientation, or if all or part of an individual's income is 
derived from any public assistance program, or protected genetic information in employment or in 
any program or activity conducted or funded by the Department. (Not all prohibited bases will 
apply to all programs and/or employment activities.)

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program 
Discrimination Complaint Form, found online at 
http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 
to request the form. You may also write a letter containing all of the information requested in the 
form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, 
Director, Office of Adjudication, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, by 
fax (202) 690-7442 or email at program.intake@usda.gov.

Individuals who are deaf, hard of hearing or have speech disabilities may contact USDA through the 
Federal Relay Service at (800) 877-8339; or (800) 845-6136 (in Spanish).

http://www.ascr.usda.gov/complaint_filing_cust.html
mailto:program.intake@usda.gov
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