[bookmark: _GoBack] Wellness Improvement Plan
1.  In the first column:  List, in priority order, the Goals that the Committee has agreed to implement.
2. In the second column:  List the specific Action Steps that need to be taken to implement each Action.
3. In the third column:  List the People who will be responsible for each Action Step and When the work will be completed.
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Wellness Improvement Plan

Example: 
	Goals
	Action Steps
	By Whom and When

	1.
Establish new policy to set nutrition standards for foods at school.




	a. Research surrounding school policies
	John S.  9/1

	
	b.  Conduct taste tests for healthy alternatives that students like
	Jim B.  10/7

	
	c.  Meet with principal to get support
	Jennifer  J. 10/25

	
	d.  Develop draft policy
	Henry P.  11/2

	
	e.  Get feedback from teachers, parents, students, administrators, and community members.
	Jim B.  11/15

	
	f.  Develop slide show about policy to staff, students, parents and district.
	Henry  P. 11/26

	
	g.  Schedule and deliver presentations to staff, students and parents.
	Jennifer  J. 12/2





REMEMBER:
LWP should include:
1.  Goals for Nutrition education
2. Goals for Physical Activity
3. Goals for Nutrition Promotion
4. Goals for Other School based activities to promote wellness
5. Nutrition guidelines for all foods available on the school campus
6. A plan for measuring implementation
7. Designation of one or more officials in charge of school compliance oversight
