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Vicki Jones, Superintendent

East Bernstadt Independent Schools
296 E. Hwy. 3094

East Bernstadt, KY 40729

Dear Superintendent Jones,

As we make changes to address the needs of our students, we encounter the walls of the past.
One goal of Kentucky Statewide Consolidated Monitoring (KSCM) is to help remove those
walls wherever possible and create opportunities for the programs in our schools and districts to
look at new ways to collaborate and collectively meet our ultimate goal: increasing student
achievement while closing gaps and positioning our students to be college- and career-ready. The
team members from your visit have engaged in this collaborative process in order to produce the
attached Consolidated Monitoring Report.

During the 2013-14 school year, the Kentucky Department of Education (KDE) conducted
monitoring in East Bernstadt Independent school district. During this process, KDE program
staff, utilizing program-specific monitoring tools, conducted on-site visits for the following
programs:

o Title I, Part A * Individuals with Disabilities Act (IDEA)
» Kentucky Preschool Program

Each program involved in the KSCM has an impact on our goal.

For example, Career and Technical Education (CTE) impacts student success and helps to close
the achievement gap by working to make all students career ready. Through the use of a
sequence of courses known as career pathways, CTE ensures that all students have equal
opportunity to develop skills in demand by local industry.

The Individuals with Disabilities Education Act (IDEA) supports the vision of KDE by focusing
the efforts of the state, districts, schools and teachers toward closing achievement gaps for
students with disabilities and ensuring all students reach proficiency, graduate from high school,
and successfully transition to a career or postsecondary education.

Title 11, Part A focuses on improving teacher and principal quality to ensure that all students
have equal access to highly qualified and effective teachers and leaders. Title | programs provide
not only funding but guidance on working with disadvantaged students.
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Simply by reducing duplication of effort, these programs and the others engaged in consolidated
monitoring can work together to achieve more collaboratively than any of them could alone.

This report is the result of what can be best described as a “snapshot” of the district taken during
our visit. It begins with identifying “Effective Practices”. These are practices that the individual
programs felt were effective, and in some cases innovative. We strongly suggest that the
practices identified be submitted to the KDE Best Practices website.

In addition, the monitoring team collectively discussed the findings and concerns of each
program to identify what is categorized as “Common Concerns”. This represents a consolidation
of findings reported by individual programs that were similar in nature and therefore presented a
potential opportunity for collaboration between identified programs. Each of these concerns has
been identified by at least two programs. Any suggested or required actions will be addressed by
the specified programs. During this collaborative time, team members from all programs discuss
suggestions for potential opportunities to work across programs, streamline implementation and
increase success within each program.

Each program has already provided an individual report as required by federal or state law. Any
required actions are monitored by the programs through those individual reports. In order to help
the collaborative work of the programs and provide districts with a way to document
improvement efforts, we encourage you to utilize the Consolidated School and District
Improvement Planning tools in ASSIST.

KDE is striving to provide examples of collaboration and continuous improvement. Our hope is
that what we have begun becomes an example that can be replicated across the state.

Each district representative will have the opportunity to provide feedback on the consolidated
monitoring process. In the meantime, if you have questions regarding specific program
monitoring requirements, please contact the individual program contacts listed in this report. If
you have questions concerning the consolidated monitoring process, please contact Claude W.
Christian by e-mail at claude.christian@education.ky.gov or by phone at (502) 564-3791.
Information regarding education programs within the state of Kentucky may also be found at
www.education.ky.gov.

Thank you for your work in improving Kentucky’s education programs to better provide for our
children.

Sincerely,
‘7@@(},? Fealel

Kelly Foster, Ed.D.
Associate Commissioner
Office of Next Generation Schools and Districts
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2013-2014 Statewide Consolidated Monitoring Report

District: East Bernstadt Independent

Date(s) of Visit: March 5-6, 2014

Team Leads: (List primary person on this visit for each program)

Zack Marinelli Annie Rooney-French

N/A N/A

N/A Stephanie Sterling

Highlight of Effective Practice

x

Programs Addressed | Title | X | Preschool Career and Technical Education

(Check all that apply) Title Il i IDEA ! X | Alternative Programs

Clearly describe actions and/or practices that the team deems as effective

Student transition
The leadership of the school/district has successfully created a school culture where students can easily
transition to the next grade level.

e East Bernstadt regularly collaborates with North Laurel High School to better prepare 8th grade
students for high school as well as to assist with college- and career-readiness.

e The school uses a student voice council to give students some ownership in their school.

e Vertical planning is used to ensure that teachers are collaborating across grades to assist with
transition as well as student success.

e The school has also developed a kindergarten open house for incoming students as well as a
preschool shadowing day which allows families to get into the school before classes start and
students to see what a day as a kindergartener will be like.

e East Bernstadt’s preschool has moved and is now located within the same building as the rest of the
school. This has improved student transition into kindergarten.
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District: East Bernstadt Independent

Date(s) of Visit: | March 5-6, 2014

Team Leads: (List primary person on this visit for each program)

Zack Marinelli Annie Rooney-French

N/A N/A

N/A Stephanie Sterling

Common Issue 1

x

Programs Addressed | Title | X | Preschool Career and Technical Education

(Check all that apply) Title Il IDEA X | Alternative Programs

Common Issue (Clearly describe Issue and its connection to each program)

Communication
The school and district do an exemplary job with one-way communications. Examples include:
e parent trainings on high interest topics
o flyers and newsletters
e One Call used regularly and frequently

However, in a recent survey on parent input, only four parents responded and returned their surveys.
Also, attendance is low at parent trainings and certain events held by the school. As a result, despite the
efforts of the school, two-way communication between the school and the parents is an issue that needs to
be addressed.

Common Solution(s)/Recommendation(s)

A districtwide initiative to create a streamlined two-way communication plan would help address the
needs of the parents in the community and the amount of information being sent home. This plan should
include regular assessment to ensure that information continues to be received and acted upon as well as a
follow-up plan to track parent feedback to information being sent home.

One example of an effective communications plan can be found in Leslie County Schools, which has a
similar population. Their home page can be found at http://www.leslie.k12.ky.us. Specifically, the
communications plan can be found at https://tinyurl.com/Leslie-Communications. Since each school district
is unique, the regional co-op staff may be able to help determine the most effective forms of communication
for East Bernstadt.

It would also benefit East Bernstadt to develop a parent advisory board that could potentially evolve
into a stronger Parent-Teacher Organization (PTO). The school could utilize the youth service coordinator for
volunteers or simply use the current volunteers already in the building and give them meaningful detailed
tasks. This would allow for a parent group to be connected to the school but also have ties within the parent
community. And if this group is given meaningful tasks that they feel are making an impact, something more
than copying or filing, they will be more likely to try and recruit other parents and to share their positive
experiences within the community.

East Bernstadt should also continue to seek ideas and strategies from other schools and districts and
education resource organizations.




Common Issue 2

x

Programs Addressed | Title | Preschool Career and Technical Education

(Check all that apply) Title Il IDEA X | Alternative Programs

Common Issue (Clearly describe Issue and its connection to each program)

Documentation/records retention

There appears to be an issue with progress monitoring documentation and the documentation of
eligibility for preschool and Individuals with Disabilities Education Act (IDEA) populations.

Progress monitoring for IDEA should be specific to student goal(s) in the Individual Education Plan (IEP)
and assist the Admissions and Release Committee (ARC) in determining the individual needs of the child.
Documentation should represent committee conversations during ARC meetings and the actions determined
by committee members to best serve the student.

The preschool program has made some progress with regard to connecting the Kentucky System of
Intervention (KSI)/Response to Intervention (Rtl) process to age-appropriate performance as documented by
the early childhood standards. However, the preschool progress monitoring process should be more
transparent for parents and include a system for informing the parents of progress or if a child does not
qualify for special education or preschool classroom services.

Common Solution(s)/Recommendation(s)

The district should develop a process for documentation, including student progress monitoring and
student eligibility. A documentation and communication plan would allow for consistent and accurate
information to be obtained and shared through the schools and community to better serve the students.

The preschool KSI communication plan should include contingencies if children do not qualify for
preschool special education services.
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Zack Marinelli Annie Rooney-French

N/A N/A

N/A Stephanie Sterling

Final Overview

1. Clearly describe the following:
a. How program are effectively working collaboratively to better serve students
b. Suggestions for adjustments that could help programs begin or improve their collaborative efforts
c. Suggestions for how each program can further help with student success and closing gaps

It is evident that the new leadership of East Bernstadt Independent is working to address the needs of its
students. Though there are some suggested adjustments for documentation and two-way communication, it
is not because of a lack of effort from the school or the district. Overall the school and district do a very good
job increasing student achievement.

East Bernstadt will continue to be successful by improving the two-way communication with parents and
the documentation of progress monitoring and eligibility. These are items that can be addressed through a
communication and documentation plan.

Adapting to a new school building, new leadership, combining the preschool in the main building, and
ensuring all students have access to a transition model appropriate with their level shows a commitment to
the community and to student success.




