




2015-2016 Statewide Consolidated Monitoring Report 
 

District: Jenkins Independent  
Date(s) of Visit:   April 19-21, 2016 
Team Leads: (List primary person on this visit for each program) 
Title I Krista Whitaker and Beckie Brown  Preschool Bill Buchanan 
Title II David Millanti  Gifted And Talented Leann Pickerill 
Title III Gary Martin IDEA Tristan Parsons 

 

 
Highlight of Effective Practices 1 

Programs Addressed 
(Check all that apply) 

Title I X Preschool X Career and Technical Education  
Title II  IDEA X Alternative Programs  

 Title III  Gifted and Talented  
Clearly describe actions and/or practices that the team deems as effective  (Include impact on student achievement) 
One of the positives of a small district that houses the Board of Education on a school campus is clear, 
constant and consistent communication. Jenkins Independent School district is a great example of 
this. Due to the size of the district and the varied staff roles, the ability of the district and school 
personnel to have frequent interaction became a clear strength leading to the consistent 
implementation of district goals and initiatives. 

 
 

Common Issue 1 
Programs Addressed 

(Check all that apply) 
Title I  Preschool X Career and Technical Education  
Title II  IDEA X Alternative Programs  

 Title III  Gifted and Talented X 
Common Issue (Clearly describe Issue as it relates to each program) 
Many of the student folders pulled for review revealed missing and/or incomplete evidence. 
Highlights of the issues found are as follows: 
   Preschool: Missing eligibility documentation and vision examination verification 
   Gifted and Talented:  Multiple evidence requirement not on file 
   IDEA: IEPs missing current data 
 

Common Solution(s)/Recommendation(s) 

In order to ensure appropriate identifications, services and evidence gathering, it is recommended 
that staff be trained to collect, review and file evidences in the required manner. Ensuring that staff 
are appropriately certified in the area of responsibility will expedite the process of fulfilling 
programmatic requirements.   
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Common Issue 2 

Programs Addressed 
(Check all that apply) 

Title I  Preschool X Career and Technical Education  
Title II  IDEA  Alternative Programs  

 Title III X Gifted and Talented  
Common Issue (Clearly describe Issue as it relates to each program) 
District enrollment paperwork identified a Social Security number as a requirement for enrollment.  
The requirement of a Social Security number or card can present a barrier to a number of individuals. 
In order to create a welcoming environment for all students, the Social Security number should be an 
optional item on the enrollment form. 
 
 

Common Solution(s)/Recommendation(s) 

Enrollment paperwork should be changed to identify the Social Security number as optional or 
remove the requirement from the form. 
 

 
 
Final Overview 

Clearly describe the following for the identified program(s): 
      How programs are effectively working collaboratively to better serve students 
     Suggestions for adjustments that could help programs begin or improve their collaborative efforts 
     Suggestions for how each program can further help with student success and closing gaps 
The Jenkins Independent School District recognizes family and community involvement as a vital part 
of the educational process and progress and is striving to create as engagement and involvement as 
possible.  All stakeholders are working to evaluate programs and build on their successes.   
    
The district is in a time of transition with many leadership positions being interim and many new 
faculty and staff on board; however, it is evident that the focus remains on providing the best 
educational opportunities for students. The district should continue to seek and secure opportunities 
to provide the highest quality programs in order to identify and address the needs of all students.   
 

 


