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| initially met with Mr. Travis Gay, assistant principal, Adair Co. HS. Mr. gay explained that Adair County High School had
multiple programs in place that serve as innovative or alternative pathways for students to remain on track for
graduating CCR. The Indian Academy which is under the direction of Mr. Shirley serves as alternative program for
students with challenging behavior as well as students behind academically and needing credit recovery services. PASS
is under the direction of Mr. Meachem and serves as a program to help students remain in the traditional classroom, yet
receive additional guidance and support for academics & behavior.  They also have a CHOICES program which serves
students in a virtual classroom setting under the direction of Ms. Zornes.

The Indian Academy is housed within Adair County High School and serves an average of 8-10 students at any given
time. Students are transitioned into and out of the program using an ILPA form and length of stay varies depending on
the needs of the individual students. Students referred to the Indian Academy are for behavioral reasons as well as
credit recovery.

PASS is an excellent support program in place for students at risk for suspension or referral to the Indian Academy.
Students in this program are monitoring throughout the entire day by staff members and receive hourly feedback from
teachers throughout the day for each student. Intervention is given as needed.

The CHOICES program is used in the district as a last resort for dropout prevention. Students are enrolled in virtual
classes using OdysseyWare curriculum. Students are monitored while enrolled in the program by Ms. Zornes as well as
having access to a content specialist as needed.

Areas of recognition:

e The Indian Academy has a transition process for students to ease student’s transition back to regular class
setting. An ILPA is used to assess the needs of a student entering the program as well as progress monitoring.

e The data for the alternative program is being entered Infinite Campus with classes completed through the
alternative program identified on student’s transcript.

e The district remains true to the specific focus of the program which is to meet the needs of individual student
mostly with supports needed for credit recovery, academic intervention and behavior. The staff makes a
tremendous effort to individualize a program for each student and his/her needs.

e Staff does a good job maintaining all 3 programs while trying to ensure each individual student remains on track
for graduation with the least amount of intervention and interruption as possible.

e The CHOICES program is an excellent program for attempting to reach students who are at the highest risk for
dropping out or who have already dropped out to re-enroll and complete their HS diploma.



e The alternative program staff as excellent vision and direction for the expansion of all the alternative programs
to create more opportunities for individualizing instruction through innovation to ensure all students are on-
track to graduate college and career ready.

Areas for improvement:

e Additional resources/funding are needed for additional special education staff and full time CHOICES/Dropout
prevention coordinator to ensure all students as well as students with IEP’s are receiving enough interventions
and support to ensure student success.

e Additional infrastructure is needed to support virtual/digital and blended learning for the alternative programs
within Adair County Schools.

e Additional resources/funding are needed for technology devices to support virtual/digital and blended learning
for the alternative programs within Adair County Schools.

Overall the program appears to be operating in a safe and orderly manner while meeting the academic
needs of the students enrolled in the alternative program.



