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August 9, 2013 
 
Dear Superintendent Wright: 
 
In an effort to reduce the burden on school districts, the Kentucky Department of Education 
(KDE) began a consolidated monitoring program during school year 2011-2012. This effort 
combines required monitoring visits for state and federal programs in an intentional and 
concise timeframe. 
 
During the 2012-2013 school year, the KDE conducted monitoring in McCreary County School 
District. During the monitoring process, KDE program staff, utilizing program-specific 
monitoring tools, conducted on-site visits for the following programs:   
 

 Title I, Part A 

 Title II, Part A 

 Individuals with Disabilities Act (IDEA) 

 Kentucky Preschool Program 

 Alternative Programs 

 Career and Technical Education 
 
Each program has provided, at minimum, a preliminary report of findings based on the visit. 
This document represents the consolidation of findings that were similar in nature and 
therefore present an opportunity for consolidation of effort among the programs. Program 
monitors have noted some of the effective practices identified during the monitoring visit. In 
addition, team members have provided recommendations for addressing any noted concerns. 
These are coupled with suggestions for potential opportunities to work across programs, 
streamline implementation and increase success within each.  
 
It is our pleasure to suggest that practices that have been noted as effective be submitted to 
the KDE Best Practices website under School Improvement. To ensure that we are able to 
meet our goal of providing ongoing technical assistance for all programs monitored, we 
encourage you to utilize the Consolidated School and District Improvement Planning tools in 
ASSIST to track your efforts to address any common concerns noted by the team. 
 
So that we may improve our consolidated monitoring process, each school and program that 
has been monitored will soon have the opportunity to provide feedback. If you have questions 
regarding specific program monitoring requirements, please contact the individual program 
contacts listed in this report. If you have questions concerning the consolidated monitoring 



 

process, please contact Claude W. Christian by email at claude.christian@education.ky.gov or 
by phone at (502)564-3791. Information regarding education programs within the state of 
Kentucky may also be found at education.ky.gov.  
 
Thank you for your work in improving Kentucky’s education programs to better provide for our 
children. 
 
Sincerely, 
 

 
Claude W. Christian 
Project Manager 
Statewide Consolidated Monitoring
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2012-13 Statewide Consolidated Monitoring Report 
 

District: McCreary County 
Date(s) of Visit:   April 23-24, 2013 

Team Leads: (List primary person on this visit for each program) 

Title I  Daniel Davison Preschool  Janis Logsdon 

Title II  David Simpson Career and Technical Education  Karla Tipton 

Alternative Programs  Wanda Carter IDEA  Stephanie Sterling 
 

Highlight of Effective Practices 1 
Programs Addressed 

(Check all that apply) 
Title I X Preschool  Career and Technical Education  

Title II X IDEA  Alternative Programs  

Clearly describe actions and/or practices that the team deems as effective 

Data Analysis  
The district was highly effective in the way data was used for evaluating programs and guiding 
instructional decisions. 

 

Highlight of Effective Practices 2 
Programs Addressed 

(Check all that apply) 
Title I X Preschool  Career and Technical Education  

Title II  IDEA  Alternative Programs X 

Dropout Prevention and Student Retention Process 
The district was highly effective in encouraging students who had dropped out of school to return and 
re-enroll in alternative programs by personally contacting the students immediately after they withdrew 
from school. McCreary Academy (the alternative school) was particularly effective in both the referral 
process to the alternative setting and the transition back to the regular school setting. With the 
transition of McCreary Academy from the middle to the high school the hope is that these initiatives will 
continue to be highly effective.  

 

Highlight of Effective Practices 3 
Programs Addressed 

(Check all that apply) 
Title I X Preschool X Career and Technical Education  

Title II  IDEA X Alternative Programs  

Parent Involvement 
The district was highly effective in many Parent Involvement initiatives: 

 The use of a district wide Parent involvement coordinator served to encourage highly effective 
practices. New initiatives were communicated quickly across the district. 

 IDEA requires a certain number of contacts and communications with parents – what was 
provided was well above and beyond what was required. 

 The Preschool initial home visit process was particularly effective. Teachers were taken to the 
preschool students’ homes by the students’ busses where each student had hung a red ribbon 
on the mailbox to welcome the teachers. The resulting home visit served to foster a positive 
relationship with the students and their families. 
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Common Issue 1 
Programs Addressed 

(Check all that apply) 
Title I X Preschool X Career and Technical Education  

Title II  IDEA  Alternative Programs X 

Common Issue (Clearly describe Issue) 

Communication 
Communication between district and schools shows room for improvement. Attention needs to be given 
to district oversight of programs in schools. 

Common Solution(s)/Recommendation(s) 

The district should take a look at the distribution of responsibilities for program leads. Charting 
responsibilities and creation of a timeline for basic duties could reveal some bottle-necks and aide in 
determining what if any reassignments may need to be made. The district should also develop written 
processes delineating specific program requirements for current and future program leads.  

 

Common Issue 2 
Programs Addressed 

(Check all that apply) 
Title I X Preschool X Career and Technical Education  

Title II  IDEA X Alternative Programs  

Common Issue (Clearly describe Issue) 

Documentation 
Somewhat inconsistent documentation across the district is a common issue, including documentation of elements 
in Title I, Preschool and IDEA. Documentation relating to the determination of eligibility was not consistently 
maintained which would call into question whether the correct procedures relating to admission into programs 
had been followed. (Preschool and IDEA)     

Common Solution(s)/Recommendation(s) 

The district should implement processes to ensure the appropriate documentation is produced and 
maintained. As elements requiring documentation are identified they should be filed appropriately and 
the data or forms saved for the required number of years. Each program has identified the required 
documentation and its retention period. 

 
 
 
 
 



 

Common Issue 3 
Programs Addressed 

(Check all that apply) 
Title I X Preschool X Career and Technical Education X 

Title II  IDEA  Alternative Programs  

Common Issue (Clearly describe Issue) 

Financial Reports 
Additional oversight in some financial areas and in their reporting should be improved: 

 Approval and tracking of purchased items for particular programs could be improved. Ensure that 
expenditures are allowable according to federal regulations.    

 Draws and budgets should be done on a timely basis. Expenditures need to be paid during the grant 
period in which they occurred. 

 Budgets should reflect what has been approved.  No using of generic codes to “park” funds for later use. 

Common Solution(s)/Recommendation(s) 

Put a process in place for the oversight of allowable expenditures for each program. Program leads 
should have good communication with all stakeholders regarding fiscal management. Stakeholders 
should be made aware of where the funds have been and will be spent. Items purchased with program 
funds should be tracked with the MUNIS Fixed Asset Module broken out by program. Program leads 
should ensure that funds intended for a particular program are expended exclusively for that program. 
Draws and budgets should be submitted in a timely manner and details where funds are to be budgeted 
should be fully described without resorting to “parking” funds in generic codes until it can be decided 
where they should be spent. 
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Final Overview 
Programs Addressed 

(Check all that apply) 
Title I X Preschool X Career and Technical Education X 

Title II X IDEA X Alternative Programs X 

Clearly describe actions and/or practices that the team deems as effective 

As with most districts in Kentucky, the district faces some critical decisions due to budgetary constraints. 
Our hope is that each one of these critical decisions is made with the best interests of the students in 
mind. As staff are replaced and in some cases not replaced, but the duties reassigned, it is possible that 
some of the most capable staff could wind up being overburdened. Periodic reviews of duties of staff 
members may be necessary in such cases to provide adequate leadership and support of programs for 
increased student outcomes and positive staff morale. 
We recognize the district’s commitment to student achievement and trust that this will result in some 
great gains in the district’s college and career readiness.  
 

 


