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PROGRAM AMENDMENT 
2010-2011 SCHOOL IMPROVEMENT GRANTS 

 
District Name: Boone County Schools   School Name: Collins Elementary School 
 
Person Submitting Amendment: Karen Cheser, Asst. Superintendent 
 
Reviewer: Judy Littleton    Date Revision Approved: May 25, 2011 
 

Sections 
(Amend) 
Yes or No 

Section 1: Commitment to  
                   Serve 
 Assessment data 
 Non-cognitive data 
 Causes and contributing 

factors 
 Strategy selection 

Yes 
See below 

Section 1:  
Description data supporting amendment and strategies 
NCLB Data  - Updates 
 

Collins -- % Proficient & Distinguished -- AMO 

 
2009 
AYP 
Goal 

2010 
AYP 
Goal 

2009 
Total 
Pop 

2010 
Total 
Pop 

2009 
F & R 

2010 
F & R 

2009 
With 
Disab 

2010 
With 
Disab 

Read 67.04 73.64 65.3 70.29 56.91 63.96 28.26 55.36 
Math 51.53 61.23 60.45 63.77 52.49 56.85 34.78 50.00 

 
Comparison data 2009 to 2010 indicates significant increase in student achievement in all 
areas from 2009 to 2010 results. The school continues to focus on the achievement gap in 
reading between goals and achievement for low SES students (F & R) (9.68 point gap) and 
for students with disabilities (18.28 point gap). Significant gains were also noted for math.  
Focus on low SES students (4 point gap) and student with disabilities (11 point gap) will 
continue.    
 
Non-Cognitive Data 

 Increase in students with IEP – 95 to 112 students 
 Increase in ELL students -   82 to 128 students 
 Implementation of PBIS schoolwide 

 
Selection of Improvement strategies  
Amended Improvement strategies are based on: 

 Success from previous improvement strategies 
 Change in math curriculum programming 
 Institution of PBIS for Behavioral Framework 
 Increased parent engagement opportunities 
 Addition of instructional technology in the building 
 Increased professional development for assessment, correlations with new standards for 
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Sections 
(Amend) 
Yes or No 

reading and math, unit development 
 Increased collaboration with special education 
 On-going support from school district  

Selected Improvement strategies  
 On-going professional development for best practices for instruction with ELL  
 ELL collaboration in regular classroom 
 Continued PD for math instructional strategies 
 PD for PBIS implementation 
 Continuation of  implemented RtI strategies for Reading 
 Implementation of RtI strategies for Mathematics 
 Continuation of Parent Engagement opportunities 
 Continuation of PD for performance based learning and assessment, engaging instructional 

design, multi-sensory learning and differentiated instruction.  
Section 2: Intervention Model 
(Tier I and Tier II) 

NA 

Section 3: Actions 
 Technology 
 Family involvement 
 Personnel assignments 
 Redirected funds 
 PD 
 Resources 
 External support 
 Review policies 
 Changes in 

policies/practices 
 Sustain reform 

Yes  
see below 

Section 3: Actions 
Technology 

 Continue technology as listed in original proposal 
 Implement use of new technology 
 Purchases for technology will NOT be part of the plan as technology was purchased through 

school building improvement 
Family and Community Engagement 

 Continue successful programs as outlined including Born Learning academy continuation 
Redirected funds 

 Redirected district funds were used to purchase new technology for the building eliminating 
need for large amounts of technology purchases for 2011-2012l 

 District continues to support school improvement through the purchase of instructional coach 
and assistance in providing additional assistant principal for leadership and instructional 
support 

 Purchases for technology will NOT be part of the plan as technology was purchased through 
school building improvement 

Personnel assignments 
 Title I allocation will support only 2 full-time teachers and 1 full-time para-educator 
 Other school improvement funds will be used to staff (5600b and 3201) to staff RtI instructors 

Professional Development  
 Proposal change  - PD will be redirected to assist instructional staff in PBIS implementation 
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Sections 
(Amend) 
Yes or No 

 PD will also be offered to staff on a strategic systemic approach to core curriculum for meeting 
the new standards in ELA and Math.  

External Supports 
 Continue as outlined and including One-to-One –community reading involvement; Wiz Kids; 

Junior Achievement; Catholic Charities –Women Crisis center; Bounty County Extension 
Office; Girl Scouts.  

Sustained Reforms 
 Continue as indicated in original proposal.  Changes in instruction, policy, procedures, 

assessments, professional development, community involvement, interventions, technology, 
etc. are becoming part of the school culture and climate.  These changes are sustainable 
through re-alignment of resources and personnel. 

Section 4: Timeline 
 Three year timeline 

Yes –  
see below 

Section 4: Timeline 
Changes to 2011-2012 

o Fall 2011 
 Acquire 2011-2012 baseline data on all students – AimsWeb and Scantron 
 Make adjustments to SIP as needed 
 Implementation of tiers 2 and 3 math and reading RtI 
 Professional development training for selected staff for development for PBIS 

implementation and monitoring through SWISS 
 Acquire 2011 baseline data on all students for math – AimsWeb and Scantron with 

implementation of Math in Focus. 
 Acquire 2011-2012 baseline data on all students for literacy – reading/LA/writing 

using Scantron, AIMSWeb, and/or common assessments.  
 Staff review and analyze NCLB and KPR data results 2011 
 Make adjustments to SIP as needed (with the addition of SIG funding goals) 
 Professional development for on-going use of new  technology for staff. 
 Refinement of  curriculum in reading/LA and mathematics  in the 2nd year of 

implementation  
 SBDM training for new members 
 Stakeholders meeting to review NCLB and KPR data results 2011 
 Parent involvement meetings to share school improvement plan, address progress, 

trainings for literacy and math assistance, how to address behavioral concerns, and 
on-going communication with school.  

o Winter 2011-12 
 Mid-year progress monitoring/Intervention analysis  through the use of Aims Web 

and Scantron math and reading scores. Adjustments to student interventions and 
placement as indicated through progress monitoring 

 Mid-year analysis of attendance for students and staff.  
 Mid-year evaluation of RtI model – percentage of student served, percentage of 

students progressing. 
 Mid-year progress monitoring on students who participated in SES tutoring and ESS 

tutoring.  
 Mid-year progress monitoring for behavioral referrals and use of Tier 2 and Tier 

behavioral interventions.  
 Conduct implementation checkpoint for common assessments  with staff 
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Sections 
(Amend) 
Yes or No 

 Conduct implementation checkpoint for use of curriculum units 
 Conduct implementation checkpoint for use of technology – staff usage in instruction 

and student usage  
 Conduct implementation checkpoint for Math-In –Focus – teacher best practices for 

use, and student assessment data for math 
 Conduct PT3 for Parent input/feedback 
 Conduct Parent Leadership training for staff and parents 

o Spring 2012 
 End of year progress monitoring and data analysis – AimsWeb and Scantron for 

reading and math for all students and sub-groups of students 
 Based upon data -revision of individual student goals in  RtI  for 2012-13 
 End of the year implementation check on SIP and SIG 
 End of the year data review on behavioral referrals – refinement of school-wide 

behavioral plan implementation, interventions,  
 Impact check for addition of assistant principal, instructional coach and behavioral 

strategist – with Assistant Superintendent, SBDM 
o All year 2011-12 

 ATMs – meetings every six weeks to review student progress through RtI process to 
determine course of action for individual students 

 Weekly meetings with Asst. Superintendent and school leadership teams targeting 
review of school data and addressing problems of practice: 
 KCCT  results 
  Scantron scores – Fall, Winter, Spring 
 Analysis of summer program implementation and results for student learning 
 Analysis of student progress through AIMSWeb 
 Implementation/progress of Math in Focus 
 Implementation of revised curriculum, formative assessment, common 

assessments 
 Progress of PBIS and PD for implementation.  

 Monthly monitoring of SBDM with review of SIP and SIG plans 
 Implement interventions with weekly monitoring 
 Implementation of instructional strategies gained from summer PD with ongoing 

support/feedback and continued embedded PD from the school’s instructional 
leadership,  instructional coach and behavior strategist including: 
 One-to-One math strategies 
 Math in Focus protocols/assessments 
 Use of technology and student data 
 Formative Assessment strategies 
 Orton-Gillingham literacy strategies 
 Marzano strategies – essential learning strategies 
 Classroom management and behavioral strategies 

 Implementation of RtI for behavioral interventions including Tier 2 & tier 3 
interventions 

 Implement new/revised units in  alignment with Common Core Standards 
 Tiered interventions in reading and math for targeted students based upon RtI menu 

of options and placement from ATM. 
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Sections 
(Amend) 
Yes or No 

 Ongoing weekly probes and formative assessments for math and reading 
 Monthly updates to the SBDM Council for review 
 Review progress with advisory team every 6-8 weeks 
 Quarterly meeting with Superintendent and school administration on student 

progress and program implementation progress 
 Weekly meeting with Asst. Superintendent to review school/student data monitoring 

on a weekly basis, problems of practice, personnel strategies 
 Monthly monitoring of SBDM activity and inclusion of parent participation.  
 Job-embedded PD – instructional leaders, instructional coach, district personnel will 

conduct differentiated job embedded PD for individuals, teams and small groups of 
staff  targeting staff strengths and weakness including: use of technology, Math 
improvement strategies, classroom management strategies, data analysis and 
usage for student improvement, use of AIMSWeb, use of Scantron, common 
assessments, Marzano instructional strategies, team work, communication with 
parents  

Section 5: Tier I and Tier II 
annual goals 
 District services 
 Activities to improve 
 Literacy and mathematics 

plans 

NA  

Section 6: Tier III Services 
 District services 
 Activities to improve 
 Literacy and mathematics 

plans 

NO  
 
 
 
 

Section 7: Tier III Annual 
Goals 
 S.M.A.R.T. goals 
 Quarterly benchmarks 
 District support when not 

achieving goals 

NO  
 
 
 
 

Section 8: Consultation 
 Stakeholder 

input/involvement 

NO  
 
 
 
 

 
Changes: for Activities for Improvement 
 
2011-12 
 
Description of Activity Amount 

Requested 
Instructor for RtI Mathematics 
Purchase of an additional instructor for implementation of RtI in mathematics 
to address student of greatest risk in a systematic and successful manner ( RtI 

$50,000 
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math will mimic the successful approach used through reading RtI)  
TOTAL for 2011-12 $50,000 
 
 

Proposed Collins Elementary School Budget Summary 
School Improvement Grants 

2011-2012 School Year 
 

District:  Boone County  
Munis 
Code 

Description Amount 

0110 Certified 185 day salary for one teacher for RtI Math Instruction $37,714 

0222 ER Med Match $600 
0231 KTRS Match $4500 
0295 State Life Ins. $26 
0296 State Admin Fee $60 
0294 State Health Insurance  $7,100 

 TOTAL $50,000 
 


