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Descriptive Information

Section I:

1. Describe school level data from KY Interim Performance Report and NCLB; In-depth
analysis of data and need for intervention. This is the second year Adair County Middle
School has failed to meet NCLB Annual Yearly Progress. When measured as a whole (384
students), all students did not meet AYP for two years in math or reading; however,
there is a notable gap in Free and reduced lunch (223) versus not free (161). In 2008
Reading scores for free/reduced were 47.09 proficient and distinguished, and for paid
68.94 proficient and distinguished. In 2009 scores for free/reduced lunches were 48.43
proficient and distinguished, and paid were 80.12 proficient and distinguished. In Math
the gap was free/reduced 52.91 proficient and distinguished, and for paid 73.29
proficient and distinguished. In 2009 scores in math for free/reduced was 49.78
proficient and for paid 76.40 proficient and distinguished. Other sub-groups did not
have enough students for AYP comparison. This significant gap has been addressed with
help from the ASSIST team the first year, VPAT team in the second year and finally by a
Target Assist Coach. We are encouraged about the progress we have made, and equally
motivated to continue to finish what we have begun.

2. Non-Cognitive information and how it adds to low student achievement and the new
CSIP. The gap between students is those with free/reduced as compared to those who
are not free. Poverty is definitely a factor with our students, as almost 60% are on
free/reduced lunches. Using this information, students with disabilities seem to have
lower test scores in math and reading even though there are not enough students to be
counted as a subgroup. The overall district shows a significant gap within this subgroup,
so a collaboration model will be instituted. Attendance is a cumbersome issue at Adair
Middle School. All studies show that absenteeism contributes to academic success.
Suspensions were a main factor with absenteeism and low student performance, since
students are not allowed to make up work when out. According to the Behavior Type
Report from Infinite Campus, in the 2009-2010 school year, 178 students had truancy
problems with either tardies or excessive absenteeism The school has incorporated a
truancy diversion program; whereas, students who have too many unexcused absences
must attend a monthly meeting with parents to instill the value of being at school, and
to monitor their child’s academic records. This is a year long program, and must be
completed by those who are truant. There were also 507 events whereas students were
out of class conferencing with the Principal or Assistant Principal, or Counselor. This is
during class time, so students are missing out on core instruction.

We will also use the Alternative School’s services for severe discipline problems; thus,
cutting down on the number of suspensions for behavior. The district has also employed
a full time nurse, which will greatly reduce early sign-outs. Many students are allowed
to call parents for early pick-up, so the school nurse will be able to validate those who
are truly sick. Retention rates were not a factor that contributed to low student
performance. Other students will be identified, and continued efforts will be made to
instill in parents the importance of their child attending school and maintaining efforts
in keeping up with the curriculum.
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3. Causes and contributing factors for low student performance. In the past, teachers have
not been focused on instruction based on standards outlined in the Kentucky Core
Content. There was not a system to remediate students (RTI) in core subjects until the
2009-10 school years. Also, teachers did not identify the gap students; therefore, no
strategies or activities were in place to increase test scores. Walk-through instruments
have also shown that many teachers do not use differentiated method of teaching.
Diversity among students with multiple intelligences requires educators to reach those
at-risk and those who may be gifted.

4. How we selected improvement strategies based on needs analysis. The needs analysis
showed that Reading scores were low in 2008, and a gap between free/reduced and
paid lunches. In 2009 the same group of students had a gap in Mathematics. While the
students with disabilities did not have enough students for a subgroup, the analysis
showed a significant gap with students not having disabilities. When students were
combined for a subgroup in Special Education at the district level, sores showed a
significant gap. Students with disabilities are given an IEP at the cognitive functioning
grade level; however, a pull-out model will not address curriculum at their current
physical grade level. We will be using a full collaboration model so these identified
students will be exposed to their physical grade level curriculum. Student performance
will increase on standardized testing. This method also fosters greater alignment within
and across grade levels and subjects. Teachers will learn to coordinate initiatives and
design different strategies that fit the context of the school and students. The school
aligned the curriculum based on the Kentucky Core Content. We recognize the need to
build systematic formative data collection strategies which will be developed by
teachers and monitored by the principal and District Improvement Coordinator. Once
we have the results, teachers will discuss and act on results for identified at-risk
students. The school has also put in to place a PD day for analyzing test scores. Test
scores are broken down in strands to identify weaknesses that further need for
intervention. Math specialists will assist in identifying gap students and working on
Response to Intervention strategies to increase student academic success. The principal
is acquiring monthly PD activities for reading and math, so teachers can provide
differentiated instruction to students who need it. Flashbacks and Learning checks are
also in place within each teacher’s daily lesson plans and six week reporting. Our Special
Education teachers are now collaborating with the regular teacher, meaning all students
are immersed in the same curriculum. The middle school also has a half-time reading
and math curriculum specialist who will identify students, model teaching, offer
differentiated teaching strategies and suggest technology activities for extra resources.
Our Supervisor of Instruction is a mentor for this school, and does weekly walk-throughs
with an evaluation instrument, and then meets with the Principal about the snapshot
that she got in class. This information is based on our recently updated CSIP (December
2009), and proceeds from 3 years of intensive strategies. These strategies and activities
have set the stage for our middle school to move forward. We are encouraged by the
progress we are making and are continuing to adhere to the plan we have set in place.
Our plan accounts for a high level of complexity and involves all district stakeholders, for
which we will pool and utilize all available resources. In order to accomplish these goals,
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and meet the high expectations of performance standards outlined in our plan and
application, we will be committed and resolved to do so.

Section 3: Actions

1. How we integrate technology in classroom instruction that supports the new CSIP (i.e.
lessons, assessments, student and community access) Technology is touching every part of
our student’s lives, so each classroom has acquired many new hardware devices such as:
Smart Boards, computer projectors, document cameras, and numerous classroom media
supports to supplement curriculum. Our school has 2 computer labs of 30 systems and 15
labs in the media center. There are also 4 mobile labs that were purchased by Title | to
complete project-based learning activities. We realize that technology instruction is more
than basic computer skills and software programs. Some software programs which are
interactive have proven their value. Programs such as AIMS, Study Island, Accelerated
Reader and Math, GRADE, GMADE and Think Link will be used for baseline, daily, weekly and
quarterly data. These tools align with core Content and Program of studies, and are geared
for multiple intelligences. A technology grant will be supplying teachers with appropriate PD
that will support four components of learning: active engagement, participation in groups,
frequent interaction and feedback, and connection to real-world experts. These resources
will provide each classroom with more diverse, interesting and current learning materials.
The Web connects students to experts in the real world and provides numerous
opportunities for expressing understanding through images, sounds, and text. As an added
benefit, with technology tools and project learning approach, students will more than likely
to stay engaged and on task, reducing behavior problems in the classroom. All students
currently have email, while every parent has access to their child’s record, schedule, classes,
grades, attendance etc. We will also offer Parent and student activity night; whereas,
students can proudly demonstrate and teach parents new computer skills and techniques
that will further enhance parent involvement.

2. How family and community supports with planning, implementing and engaging partners in
the new CSIP. Since this plan mimics the newly revised CSIP, parents and community
members will continue to play vital roles in the development of needs and goals for school
improvement. A variety of communication techniques will be utilized to keep parents and
community informed about school programs and activities that correlate to the
implementation of the new school improvement plan. The school will utilize weekly
newsletters to the parents of enrolled students in the building. Evaluation will occur by
feedback from parents, SBDM and the actual publishing of the newsletter. The middle school
will host a kick-off event before the beginning of school for parents and students to meet the
principal and staff. Schedules and supply lists will be handed out to parents to begin early
motivation for classroom learning. This will help with student preparedness to begin
instruction on the first day of school. We plan to have goal days where teachers have
scheduled conferences with parents during the day, and will be evidenced by attendance
rate and feedback. The school will host Open Houses in the fall and spring to keep parents
updated on the successes of their child. One aspect we intend on working on is diversity of
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parents and community members in volunteer activities, committees and the parent-teacher
organization. Senior citizens and retired community members will become more involved in
school operations such as band and athletics. All meetings will be published in an effort to
encourage public attendance to these meetings. We hope to double our volunteer hours
from 100 to 200. Monthly meetings will take place with SBDM members, and will include
reviewing the new CSIP. These meetings will be advertised in a variety of ways, and all
parents and community members will be encouraged to come and contribute to the
successes and revisions of the plan. Throughout the year we will be sending surveys about
the Improvement Plan. We will also be working with parents on Supplemental Services, and
getting feedback through phone conversations, home visits and Parental Involvement
Activities. After feedback from parents, we will adjust our activities accordingly.

How personnel are assigned or reassigned to maximize resources in the new CSIP. This
Comprehensive Plan for Math and Reading has focused on a vision that addresses identified
gaps. Teachers will now teach music within and across curriculum, and the teacher replacing
the music instructor will be used for supplemental math. Specific students will be identified
for tutoring services. A daytime waiver will be used for tutoring services. All teachers and
tutors will be certified, and will be able to create differentiated lesson plans through
collaborating with the regular core content instructor. The certified migrant teacher will also
offer support in the form of collaboration. If language is a barrier, the migrant/ELL teacher
will help remove these barriers. The tutors will design lessons and interventions for specific
needs students in reading and math. Title | teachers (All with teacher certification) will also
use scheduling time for supplemental reading and math. Students will connect with the
tutor/Title | teacher for dialogue and positive relationships to foster academic achievement.
If a positive relationship develops between students and teachers, the community as a
whole will have more buy in. We will depend on the availability of experienced teachers
when placing them in classrooms for math and reading. Paraprofessionals and volunteers
will be placed in the room with a highly qualified teacher, and be under supervision by the
teacher. They will not be responsible for lesson plans, and will only provide extension
lessons prepared by the regular classroom teacher. Additional Title | A money will be used
for additional certified math and reading personnel. These teachers must provide different
and effective learning strategies. Strategies and activities will vary depending on assessment
results. Homeless students will be identified, and a specific focus will be used to meet needs
such as clothing, transportation, food, counseling, and other supports that are barriers to
learning. The Family Resource has an office in the school, and can provide clothing, snacks,
school supplies, and supplemental educational programs. Teachers can schedule specialized
instruction from the FRC staff.

Describes redirection of funds for new CSIP. Title | set asides will increase for instructional
materials, PD, and Parental Involvement. Title Il funds will be directed toward making
teachers more highly qualified. Special Education Funds will add additional resources for
materials and to support student load. Buckle Down books will be utilized to supplement
daily lesson plans. These books are aligned with KCCT and can be used to teach, review, or
reteach content to students that is required for them to retain by CC 4.1 The school will hire
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both a reading specialist and math specialist to provide more individualized instruction to
identified gap students, assist with RTI, target groups, individualized instruction and
classroom strategies. Teachers will also use funds to attend workshops on up-to-date
curriculum based on state and national standards as funding allows. Monies will be used for
professionals to provide students with authentic examples of CC 4.1 and needed in all Core
subjects. We will continue to contract with KCID to provide strategies for dealing with
student behaviors and providing students and teachers the tools necessary to become
academically successful. Funds will also be made available to supply each student with an
agenda to record homework assignments and other communication between home and
school. Other resources will supply magazines for appropriate content area in all subject
areas. This will improve student acquisition of knowledge by addressing multiple learning
styles and improve student education in all areas.

Describe PD alignment, designed with school staff that connects standards, curriculum, and
make it job embedded in the new CSIP. We will continue with contract services through the
Green River Regional Technology Center and Special Education Cooperative, Wilderness Trail
to offer curriculum alignment PD for teachers. Teachers will be able to participate in web-
based trainings, observing other content teachers, meeting with curriculum specialists and
other contracted persons during the school day. Planning periods will become a catalyst for
improving instruction. The middle school paid for all teachers to become a member of KASC,
so we often contract their services for necessary PD. Math and Reading teachers will attend
the Fall Conference in Louisville, Kentucky, and attend appropriate trainings for content and
how to analyze test scores. KECSAC is offering a conference, Alternative Strategies for
Educating Students At-Risk. At least two district administrators will attend this conference,
and share results will staff members at the middle school. The District Contact and Migrant
advocate attends workshops monthly to learn new strategies and other information for
Migrant Children. The District secured a $47,000 grant to obtain 15 laptops, Rosetta Stone,
English in Minutes and various other reading programs to help migrant children succeed
during Summer School, or at least retain skills for the upcoming school year. As other
initiatives become available, Title | and Professional Development, Title II, Title IV and FRC”S
will all provide additional supports as they glean information.

Describe other resources aligned with new CSIP. ESS daytime waivers will be used during
school hours for math instruction. ESS waiver teacher will assist in developing RTI strategies.
Afterschool and before school tutoring will be offered. Title | will provide collaboration and
will share materials and activities that will improve instruction and help meet the KCCT goals.
Collaboration with Special Needs Teachers gifted teacher and ESL will also help attain
academic goals. FRYSC regularly makes home visits to meet family needs and try to break
barriers that affect academics and attendance. All other Federal Programs have budgets that
mainly focus with personnel, but will be altered to focus on the Middle School.

Describe external support in recruiting, screening, selecting and evaluation with Professional
Organizations. We have paired with the Kentucky Center for Instructional Discipline for
program implementation. The KYCID goal is to enhance school culture and climate with
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emphasis on school-wide systems of support that include proactive strategies for defining,
teaching and supporting appropriate student behaviors to create positive school
environments. This is yet another strategy to become academically successful. Another
partner we have hired is KASC. This organization came in March and did walkthroughs. The
results will be shared the end of May 2010. We will contract with a consultant to improve
current practices of teaching in the classrooms. GRREC and Wilderness Trail will continue to
offer professional development as needed during the year. GRREC will continue to offer
grant opportunities to meet standards and indicators for core content. The effectiveness of
these professional organizations will be measured by evaluations, committee meetings and
use of material and ideas in the classroom. We will continue to rely on professional
resources other that the aforementioned as concrete information is gained, reviewed and
analyzed for specific lesson development. Resources will also be used at the state level. They
will be used according to the feedback from state coordinators after reviewing quarterly
reports and suggestions of resources.

Describe how we reviewed SBDM and Board Policies, practices and by-laws for
modifications. The District Contact met with the SBDM to look at by-laws, policies and
minutes of meetings to determine if all met the required components and effectiveness of
the organization on student achievement. The school used the School Council Effectiveness
Self-Study Review sent by the Division of Leadership and Instructional Support and was
completed in June of 2010. The principal, a teacher member, and a parent member each
took the self study to determine strengths and weaknesses. The findings were: SBDM does
dot have a good communication with all stakeholders, and does not have enough
involvement with the school budget; however, there were no indicators that will restrict the
school from carrying out the proposed intent of the School Improvement Grant .The district
will contract with KASC to resolve these issues. KASC has been working with our district
since March, and will continue to be employed in regards to the self-study. Once they finish
with the self-study they will meet with SBDM members to strengthen the weaknesses with
the policies and by-laws. All board policies were reviewed and revised during a special
session strictly for that purpose. The board’s policies were accepted during the June
meeting, and decided that the policies were not in conflict with the content of the School
Improvement Grant.

Describe how staffing, calendars/time, budgets and schedules are modified for new CSIP.
Must be done with FIDELITY. The staffing will be carefully planned by placing individuals in
the appropriate position for optimal learning. Our Supervisor of Instruction, Principal,
Curriculum Specialist and District Improvement Coordinator will help provide staff with
ongoing professional development. This training will align with the CSIP to ensure staff has
the skills necessary to facilitate effective teaching strategies. Fifteen minutes is built in to
each school calendar day which will increase the time for those identified as at risk of failing
to achieve high standards for transition to high school. The 15 minutes allows additional
time in the schedule for implementing RTl in math and reading. The schedule has changed
by not rehiring the art teacher or the arts and humanities teacher. These positions will be
absorbed into other content areas, which will allow for additional math and reading time.
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10.

Advisor and advisee time will be added to the master schedule and will help build
relationships between faculty and other school staff. KCID will help implement approaches
for positive behaviors; thus, eliminating bullying and student harassment. Another aspect
that we can consider will be to look at use of substitutes, resources and common planning to
increase a professional learning community within the school. Other funds from federal
programs and grants may be used for consultants, released time for collaboration, whole
staff learning time and study groups. Intentional efforts will be made each month by
partnering with parents parent organizations, faith and community-based organizations,
health clinics, other State or local agencies and others to host activities for parents and
children to feel safe and will strive to meet students’ health, social and emotional needs.

Describe how we will sustain without SIG Funds (3 years). Description describes funding and
data analysis forwarding instruction and meeting annual goals. This 3 year implementation
period will accomplish all of our goals. Most of our programs and strategies are ongoing or
to be implemented the beginning of next school year. Our reasoning for the three year
period is based in our realization that some elements (i.e. curriculum expansion and
redesign, assessment program enhancements, staff development and training etc.) will
unfold over the full implementation period and will not yield full benefit until they are
completed. Our goals in terms of teacher skills and abilities are more difficult to evaluate and
depend on the bottom line of student academic achievement. When demands and
expectations are raised for students, the same is true for teachers. The Improvement Plan
will be sustained through a variety of funds such as: Title Il funds, Rural and Low Income
Funds, General Fund, Parts of Title | funds, ESS funding and Professional Development funds.
When the time period is up, all the strategies and practices will be a normal part of the
curriculum. The principal, assistant principal and counselor will designate a lead teacher in
math and reading, and will meet weekly to determine academic achievement, curriculum
redesign and assessment strategies to maximize efforts toward meeting NCLB and AYP. If
efforts of the plan are not reached, the school will look at using the rubric set out for a
transformation model.

Section 4: Timeline

1.

2.

Describe timeline that shows steps to annual goals in new CSIP.
All months will have newspaper, radio, marquee and school messenger publicity for school
events
Job Embedded PD will include release time for teachers each month and cover the areas of
Reading and Math. Learning checks will be reviewed, and specific PD will be arranged by the
Supervisor of Instruction, through weekly meetings with the Principal, School Improvement
Coordinator and Superintendent. Monthly meetings with SBDM and School Improvement
Coordinator will also dictate and approve what topics PD will address. This particular
calendar is one of the documents that the School Improvement Coordinator will use to
ensure teachers and students are getting optimal use of the math and reading improvement
reform and will be used as a reference for strategies and activities.

*All Quarterly Reports will come from ThinkLink
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2010-2013 SCHOOL IMPROVEMENT CALENDAR

JUNE

JULY

AUGUST

SEPTEMBER

2011

Submit grant Quarterly
Report (Think
Link)review and analyze
end of year grades

Open House for Parents

Hire School
Improvement
Coordinator,
Coordinator Meets with
teachers weekly, School
Improvement
Coordinator SBDM,
Board of Education
Review previous year
test scores, Group for
RTI, Administer

Central Office
Personnel and School
Improvement
Coordinator monitor
teachers binders,
learning checks,
flashbacks, CATS like
assessments

Job embedded PD

School Improvement
Coordinator Meet with
teachers weekly, SBDM,
Board of Education
Central Office
Personnel, School
Improvement
Coordinator analyze
teachers binders,
learning checks,
flashbacks, CATS like
assessments

2012

Quarterly Report (Think
Link)*, review and
analyze end of year
grades

Open House for Parents

Meet with teachers
weekly, School
Improvement
Coordinatpr SBDM,
Board of Education
School Improvement
Coordinator Central
Office Personnel monitor
teachers binders,
learning checks,
flashbacks, CATS like
assessments

Job embedded PD

School Improvement
Coordinator Meet with
teachers weekly, SBDM,
Board of Education
Analyze Quarterly Report
based on learning checks
and CATS like
assessments/regroup
students

Central Office Personnel
and School Improvement
Coordinator Analyze

2013

Quarterly Report(Think
Link)*, review and analyze
student grades

Open House for Parents

School Improvement
Coordinator Meet with
teachers weekly, SBDM,
Board of Education

Central Office and School
Improvement Coordinator
monitor teachers binders,
learning checks, flashbacks,
CATS like assessments

Job embedded PD

School Improvement
Coordinator Meet with
teachers weekly, SBDM,
Board of Education
Central Office Personnel
and School Improvement
Coordinator Analyze
teachers binders, learning
checks, flashbacks, CATS
like assessments for
regrouping

Job embedded PD based on
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OCTOBER

NOVEMBER

Job embedded PD
based on analyzing test
scores, learning checks
and RTI

Administer Think Link,
AIMS Web

Analyze test scores,
Quarterly reports
based on Think Link,
AIMS Web KCCT and
CATS like assessments
Regroup for RTI,
monitor teachers,
School Improvement
Coordinator meet with
Principal, SBDM, Board
Members,
Superintendent
District Personnel and
School Improvement
Personnel analyze
teachers binders,
learning checks,
flashbacks, CATS like
assessments

Job embedded PD

SIC Meet with teachers
weekly, SBDM, Board of
Education

SIC and Central Office
Personnel Analyze
teachers binders,
learning checks,
flashbacks, CATS like
assessments

Job embedded PD
based on academic

teachers binders, analysis of information
learning checks, Administer Think Link, AIMS
flashbacks, CATS like Web

assessments for

instruction and

regrouping

Job embedded PD based

on information gleaned

from student

achievement.

Administer Think Link,

AIMS Web

Meet with teachers

(SIC)weekly, SBDM,

Board of Education Meet with teachers
Quarterly Reports weekly(SIC), SBDM, Board
Analyze test scores from |of Education Quarterly
Think Link, AIMS Web Reports Analyze test scores

and KCCT from Think Link, AIMS Web,
KCCT
School Improvement SIC and Central Office

Coordinator (SIC) Central |Personnel analyze teachers
Office Personnel analyze |binders, learning checks,

teachers binders, flashbacks, CATS like
learning checks, assessments

flashbacks, CATS like Job embedded PD based on
assessments needs from test and RTI

Job embedded PD based |information
on needs from test and
RTI information

SIC Meet with teachers
weekly, SBDM, Board of
Education

SIC and Central Office
Personnel analyze
teachers binders,
learning checks,
flashbacks, CATS like
assessments

Job embedded PD based
on academic

SIC Meet with teachers
weekly, SBDM, Board of
Education

SIC and Central Office
Personnel Analyze teachers
binders, learning checks,
flashbacks, CATS like
assessments

Job embedded PD based on
academic achievement
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DECEMBER

JANUARY

FEBRUARY

achievement

SIC Meet with teachers
weekly, SBDM, Board of
Education, Think Link
and AIM Web
Administered

Central Office
Personnel and SIC
monitor teachers
binders, learning
checks, flashbacks,
CATS like assessments
Job embedded PD
based on quarterly
information that
includes teacher made
assessments and
educational resources
tests

Analyze Think Link
Quarterly Report, SIC
and Central Office
Personnel Meet with
teachers weekly, SBDM,
Board of Education
monitor teachers
binders, learning
checks, flashbacks,
CATS like assessments
Job embedded PD
specific to quarterly
report

SIC Meet with teachers
weekly, SBDM, Board of
Education

SIC and Central Office
Personnel monitor
teachers binders,
learning checks,
flashbacks, CATS like

achievement

SIC Meet with teachers
weekly, SBDM, Board of
Education, Think Link and
AIM Web Administered

Central Office Personnel
and SIC monitor teachers
binders, learning checks,
flashbacks, CATS like
assessments

Job embedded PD based
on quarterly information
that includes teacher
made assessments and
educational resources
tests

Analyze Think Link
Quarterly Report Central
Office Personnel and SIC
Meet with teachers
weekly, SBDM, Board of
Education monitor
teachers binders,
learning checks,
flashbacks, CATS like
assessments

Job embedded PD
specific to quarterly
report

SIC Meet with teachers,
weekly SBDM, Board of
Education

SIC and Central Office
Personnel monitor
teachers binders,
learning checks,
flashbacks, CATS like

SIC Meet with teachers
weekly, SBDM, Board of
Education, Think Link and
AIM Web Administered

Central Office Personnel
and SIC monitor teachers
binders, learning checks,
flashbacks, CATS like
assessments

Job embedded PD based on
quarterly information from
teacher made tests and
educational resources
assessments

Analyze Think Link
Quarterly Report, SIC and
Central Office Personnel
Meet with teachers weekly,
SBDM, Board of Education
monitor teachers binders,
learning checks, flashbacks,
CATS like assessments

Job embedded PD specific
to quarterly report

SIC Meet with teachers
weekly, SBDM, Board of
Education

SIC and Central Office
Personnel monitor teachers
binders, learning checks,
flashbacks, CATS like
assessments
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assessments assessments Job embedded PD
Job embedded PD Job embedded PD

Think Link and AIMS

Web administered, Think Link and AIMS
Open House for Web administered, Open
parents, SIC Meet with |House for parents SIC
teachers weekly, SBDM, Meet with teachers
Board of Education weekly, SBDM, Board of
Central Office Personal Education

Think Link and AIMS Web
administered, Open House
for parents, SIC Meet with
teachers weekly, SBDM,
Board of Education

MARCH and SIC monitor Central Office Personnel Central Offlc? Personnel
. . and SIC monitor teachers
teachers binders, and SIC monitor teachers | . .

. . . binders, learning checks,
learning checks, binders, learning checks, flashbacks. CATS like
flashbacks, CATS like flashbacks, CATS like !
assessments assessments assessments
Job embedded PD Job embedded PD Job embedded PD

Analyze Quarterly
Report from Think,
Meet with teachers
weekly, SBDM, Board of
Education . SBDM, Board of teachers weekly., SBDM,
Central Office . Board of Education
. Education .

personnel monitor . Central Office Personnel

. Central Office Personnel . .
teachers binders, monitor teachers binders,

Analyze Quarterly Report
from Think Link , Meet
with teachers weekly,

Analyze Quarterly Report
from Think Link, Meet with

APRIL learning checks, E;ro]ggfsr f:::r:irschecks learning checks, flashbacks,
flashbacks, CATS like flashbaéks CAT;g like " |CATS like assessments
assessments ’ Job embedded PD based on
Job embedded PD assessments analysis from quarterly
designed from Job_embedded PD learning checks and CATS

designed from quarterly | .
quarterly report from report information like assessments
think link information
CATS Assessment, CATS Assessment School |CATS Assessment, School
School Improvement Improvement Improvement Coordinator
Coordinator Meet with |Coordinator Meet with  |Meet with teachers weekly,
teachers weekly, SBDM, teachers weekly, SBDM, SBDM, Board of Education,

MAY Board of Education, Board of Education, Central Office Personnel
Central Office Central Office Personnel |and SIC monitor teachers
Personnel and SIC and SIC monitor teachers |binders, learning checks,
monitor teachers binders, learning checks, |flashbacks, CATS like
binders, learning flashbacks, CATS like assessments
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checks, flashbacks, assessments Job embedded PD designed
CATS like assessments Job embedded PD for teaching strategies in
Job embedded PD designed for teaching math and reading.
designed for teaching |strategies in math and

strategies in math and |reading.

reading

Section 6: Tier lll Services

3.

Describe services from district with personnel and financial supports. District personnel will
be utilizing a top down model. Each administrator will do walk-throughs with a district made
evaluation. After observation, the Principal will debrief with staff to get a clear picture of
what is happening in the classrooms. District personnel are also in charge of grants which
can be used with middle school students. For example, Title | will hire teachers for those
who need extra instruction in reading and math. ESS monies will go toward a daytime waiver
person. Homeless money will help target those most at risk with morning and afternoon
tutoring, and transportation, if needed. Title | money will also be used for Professional
Development activities. Special Education money will be utilized by placing teachers in a full
collaboration model. Funding will also be given for Professional Development and
Instructional materials.

Describe best practice strategies and activities and how implemented in new CSIP. See below
Key teachers in the areas of reading and math have been selected to be component leaders
for school. These teachers will receive regional trainings, and then be responsible for training
each department in the school. Our literacy teachers are almost finished with the
documents, and will share them with colleagues on Opening Day. Our math plan will be
revised throughout the year. Our math plan has been mapped, vertically and horizontally
aligned with the standards and indicators, and has a timeline for meeting the objectives.
Since the math standards have been streamlined by the state, it should be easier to modify
our current plan. The Math leaders are ready to meet with GRREC (The housing cooperative)
to break down the standards in the order and time span in which they occur. As items are
released, the team will break down all information to share with the respective
departments. Small revisions will be made in our existing plan, and at the end of the 2011
school year, we will gather all documentation and deliver the newly revised plan for the
upcoming school year.

3 YEAR MATH & READING STRATEGIES

GS

NO.

NCLB STRATEGY/ACTIVITY | RESP.PERSON START END COST L,IP,NI IMPACT
SB168

BOTH Refer Identified gap PRINCIPAL/1003(G) | 2010 2013 2000 ESS IP Will Monitor
students to tutoring | COORDINATOR

BOTH Provide instruction PRINCIPAL/1003(G) | 2010 2013 0 P Students will be
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on open response,
MC and KCCT-like
assessments

COORDINATOR

better prepared
for assessment

3 BOTH Attend workshops Principal/1003(G) 2010 2013 3000 PD P Strategies will
on up-to-date Coordinator be
curriculum based implemented
on state and across the
national standards board

4 BOTH Collaborate on Principal/1003(G) 2010 2013 0 P Students will
curriculum Coordinator master core
alignment mapping. content at
KCCT like appropriate
assessments. grade level
Students instructed
atin CC4.1.

5 BOTH Individual students Principal/1003(G) 2010 2013 0 | Individual
will have Coordinator Support and
advisor/advisee held
time accountable,

better
relationship and
communication.

6 BOTH Collaboration from Principal/1003(G) 2010 2013 0 P All students
G/T and Special Coordinator exposed to
Needs teachers same content

7 BOTH Communicate with Principal/1003(G) 2010 2013 Travel and | Increase
parents through Coordinator Postage student
progress reports, 2000 performance by
phone calls and making parents
home visits aware.

8 BOTH Monthly learning Principal/1003(G) 2010 2013 0 IP Reteaching will
checks to identify Coordinator increase scores
target groups to reduce gaps

9 BOTH Study Island Principal/1003(G) 2010 2013 5000 Title | IP Increase
implemented in Coordinator individual
Math and Reading; student scores
incorporate RTI by providing

specific
instruction;
help obtain AYP

10 BOTH Implement Buckle Principal/1003(G) 2010 2013 0 IP Decrease gap
Down to Coordinator areas by
supplement daily providing
lessons supplemental

materials.

12 BOTH Use technology for Principal/1003(G) 2010 2013 5000 At Risk P Improve
resources Coordinator Allocation student

achievement;
prepare for 21*
century skills.

13 BOTH Use 1003(a) funds Principal/1003(G) 2010 2013 50000 School | IP Identify
to employ Coordinator Improvement struggling
additional resource F students and
teachers to assist apply RTI
with interventions and/or

differentiation
of instruction
techniques

14 BOTH Implement Principal/1003(G) 2010 2013 0 P Students will
Flashbacks daily Coordinator retain learned

material that
will enhance
test scores.

15 BOTH Use KYCID Positive Principal/1003(G) 2010 2013 0 IP Increase school

Discipline Approach

Coordinator

culture and
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climate and
reduce negative
behaviors for

academic
success.
16 BOTH Use 1003(g) to Principal/1003(G) 2010 2013 150000 NI Implement
employ District Coordinator School teaching
Improvement Improvement strategies and
Coordinator G activities for

optimum
student
achievement.
Based on core
content Secure
job embedded
PD. Liaison for
SBDM and
district
committee.

6.

Describes a plan to support schools in the creation and implementation of school-wide
literacy and mathematics plan. Students will know and use reading, writing, listening,
speaking and thinking strategies to learn all across content areas. They will be able to
demonstrate and communicate their learning and transfer that learning to new situations.
Students will also demonstrate understanding of mathematical literacy, fluency with
procedural operations, and implement effective and efficient problem solving. Through this
new plan, we intend to restructure instructional delivery model to implement reading and
mathematics learning blocks. These learning blocks will provide more opportunity to build in
differentiation (Varied activities and groupings) and interventions. All students will have
access to rigorous course content and strong literacy support. Curriculum will be standards-
based and include a scope and sequence for literacy development with identified benchmark
assessments that align with state content standards. In math, students will be assessed and
differentiated strategies will be used in the tiered academic intervention program. The Rtl
strategies will be implemented to determine student needs. We will use the current Math
plan that has been developed. As items are released from the state, small revisions will be
made to our current plan. The math team leaders will streamline these documents for easier
use in the district. In both areas we will use flexible grouping and/or intervention classes
based on targeted areas of need. Certified teachers will provide instruction with guided and
independent practice, whole/small group/individual instruction, independent practice and
differentiated instruction. Literacy and Math will both make connections between and
among instructional strategies, tests and current learning. Teachers will develop and pilot
new instructional practices. During open house we will be able to provide outreach to
parents and families to understand the benefits of this strategy. We will develop a balanced
assessment system that incorporates formative, benchmark and summative assessments.
Teachers of reading and math will offer common assessments, and will work with the
curriculum specialist and District Improvement Coordinator for pilot assessments. All 7" &
gth graders will have the opportunity for tutoring from certified personnel. The middle school
will hire all highly qualified staff which will impact the quality of teaching and learning for
students. The Middle School will also use paraprofessionals and parent volunteers for
supplemental instruction. We do realize the need for ongoing professional development for
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these teachers, and we will commit the funds when necessary. Professional development
will be aligned with instructional priorities and will be geared to support the instructional
focus. Staff will be provided with professional development embedded in their work with the
School Improvement Coordinator and well as other professional development opportunities.
All paraprofessionals and parents will be under the supervision of a highly qualified
classroom teacher. This will help develop the skills in reading and math that students need
to be successful. Schedule changes will reflect smaller groupings of students in math and
reading. New teachers will be hired to provide supplemental support to Rtl, while ensuring
that teachers deliver educational services over and above the core instruction. Our staff will
have a more intentional focus on creating parents as partners to build positive relationships,
and to support students’ academic achievements. We will also increase community
involvement by spotlighting reading/math in the local papers, radio, and through school and
teacher correspondence. The purchase of supplemental materials, supplies and software
will enhance instruction by providing different and effective learning strategies in
math/reading. A new technology grant has been awarded that will help teachers become
more proficient with use of technology that supports student learning. We also will use Title
| support in math and reading to visit schools that are currently using new strategies with
technology.

Section 7: Tier lll Annual Goals:

1. Describe annual S.M.A.R.T. goals for math and reading. By September 2010, KCCT scores in
the Math Index will increase by 5.4999 for a total index of 89.07. Each year thereafter will
need a 5 percent increase and 10.5 to reach proficiency by the year 2012. By September
2010, the percentage of students scoring proficient or distinguished will increase by 13.02
for a total percentage of all students scoring proficient or distinguished in Math of 73.96 as
measured on the KCCT. In order to reach 100% by the year 2014, students will need to gain
approximately 7 percentage points each year. While this is a challenging number, we know
that the curriculum alignment and the addition of a School Improvement Coordinator will
attain these goals. By September 2010 the percentage of students scoring Novice in math
will decrease by -1.81 for a total percentage of all students scoring Novice in Math of 8.61 as
measured by the Kentucky Core Content Test. These scores will continue on a reasonable
path, as shown by KCCT scores annually for the next three years, until all students are at the
proficient level; therefore, reducing all Novice scores to 0%. By September 2010 our school’s
Reading Index will increase by 4.08 for a total Reading Index of 91.83 as measured on the
Kentucky Core Content Test. Each year the score will need to rise incrementally by 3.5 points
to reach the goal of 100 in 2014. Along with scores increasing it is our goal that each student
scores at the proficient level. By September 2010, the percent of students scoring proficient
or distinguished in Reading will increase by 12.76 for a total percentage of all students
scoring proficient or distinguished in Reading of 74.48 as measured on the Kentucky Core
Content Test. By September 2010 the percentage of students scoring Novice in Reading will
decrease by -1.2 for a total percentage of all students scoring novice in Reading of 7.39 as
measured on the Kentucky Core Content Test. These scores will continue on a reasonable
path for the next three years until all students are proficient; therefore, reducing the Novice
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scores to 0%. Smart Goals are being devised for the upcoming three years for students in
math and reading.
* Teachers will develop and pilot new instructional practices so by May 2010, 73.96% all
students will score proficient or better in Math as measured by the NCLB annual
measurable objective.
By May 2011, 80.96% of all students will score proficient or better in math as measured
by the NCLB annual measurable objective.
By May 2012, 87.96% of all students will score proficient or better in math as measured
by the NCLB annual measurable objective.
By May 2013, 100% of all students will score proficient or better in math as measured by
the NCLB annual measurable objective.
By May 2010, 91.83% of all students will score proficient or better in reading as
measured by the NCLB annual measurable objective.
By May 2011 94.38% of all students will score proficient or better in reading as
measured by the NCLB annual measurable objective.
By May 2012 97% of all students will score proficient or better in reading as measured
by the NCLB annual measurable objective.
By May 2013 100% of all students will score proficient or better in reading as measured
by the NCLB annual measurable objective.
* Teachers will design and align the curriculum to meet the demands of testing
* Teachers will develop instructional strategies that enable students to build necessary
skills to read and solve problems in an ever-changing society.
*Teacher will develop and implement model lessons in reading and math that integrate
test preparation in the curriculum.
*Research based materials and practices will be implemented, so there is a clear
understanding of what is expected from students on assessments

2. Describe quarterly benchmarks and sufficient progress (i.e. Think Link, AIMS Web, Study
Island, Learning checks etc.) The Middle School already has in place many strategies,
activities, and assessments that will show student improvement. These benchmarks will
include common assessments, learning checks, teacher made assessments, CATS like
assessments and Rtl information that will be used to indicate progress. Think Link and AIMS
Web will be the instruments used for Quarterly Bench Marks. The September Think Link
scores for math and reading respectively will be 75% for Math and 92.5% for Reading of all
students scoring proficient. December scores will be 77% and 93.5% for math and reading.
March/April scores for math and reading will be 80.96% and 94.38% of all students scoring
proficient. For the year 2012, each quarter will increase in math by 2.5%, and 1% each
quarter for reading that will bring Think Link and KCCT end of year scores to 87.96% in math,
and 97% in reading. Each year will show incremental changes during each quarter so that by
the year 2013 in Math scores will be at 100% and Reading scores will be 100% of all students
scoring proficient on both the quarterly benchmarks from Think Link and KCCT performance
scores. AIMS Web will also be used as a part of progress monitoring. It will be administered
in September, December, March and May each year. These assessments become
increasingly more difficult over time and with each grade level. The school has set the
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following goals for students using this assessment tool: In September, 65% of 7" and 8"
grade students will reach proficiency in reading and math. In December, 70% of 7" and 8™
grade students will reach proficiency in reading and math. In March, 85% of 7" and 8"
grade students will reach proficiency in reading and math. In May, 90% of 7" and 8" grade
students will reach proficiency in reading and math. Specifically, teachers will receive the
following information from each predictive test: Prediction of proficiency for math and
reading, Mastery levels for KCCT objectives, Measurement of the Kentucky Program of
Studies and Kentucky Core Content for Assessment, Item analysis detailing percent correct,
item difficulty level, and content measured, growth score for monitoring AYP goals, and
individual student item answers with total items correct and percentage by domain. Reports
from all subgroups will be gathered to reduce gaps. Based on these results, teachers can use
resources, grouping and Rtl to customize a plan for each student. These scores will be
analyzed through the weekly meetings with the Principal, counselor and School
Improvement Coordinator. A teacher’s meeting will allow the teachers to access individual
scores, and place them in individual portfolios for the student. During advisor/advisee time,
students will talk with teachers about strengths and weaknesses, and how to improve. Rtl
classes will be set up according to the information from these assessments. SBDM will meet
in October to discuss Think Link and AIMS Web results, and proper PD offerings. The parents
will be able to look at the scores during the open house in October, and can then provide
support from home. The Learning Checks are developed by the Curriculum Specialist,
content area teacher, principal, and Instructional Supervisor. After the learning checks are
developed they are administered to the students on a 6 week basis. Data from these is
analyzed by the same group. Those who fall below the proficient level will be a focus group
for remediation and differentiation. Those who score proficient will be given extensions.
Learning Check results will be shared with SBDM. The council will suggest opportunities for
Professional Development and topics of interest according to scores. The council will also
offer ideas on Parent PD, such as helping your child with homework, testing tips, and
motivation for kids. These activities will be documented and on file at the Principal’s office.
Each teacher keeps a binder with well-written standards, curriculum maps and pacing
guides. The School Improvement Coordinator will be monitoring teaching daily, checking
lesson plans, and monitoring student engagement. Planning periods will often be utilized for
job embedded PD, observation of master teachers, webinars and modeling from curriculum
coaches. Study Island and Buckle Down materials are used for further supplemental work.
Teachers will use flashbacks daily in reading and math, and will have monthly Learning
checks, in addition to quizzes and teacher made tests.. All these measures will provide
indicators for each child. Teachers will then develop strategies, RTI, and be able to use HOTS
(Higher Order Thinking Skills) for all students. Instruction will need to change when results
from these efforts are produced. Each student will have records from various programs that
will be analyzed and tracked to provide information when submitting quarterly reports and
adjusting teacher lesson plans and styles of teaching. Each teacher will keep a folder on the
student in his/her particular content area. Through all these combined efforts, if we still
have students with low academic success, we will try many strategies such as: frequent,
early, positive feedback the supports the students’ belief that they cannot do well; assign
tasks that are neither too hard or too easy; help students find personal meaning and value in
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the material; create an atmosphere that is open and positive; help students to realize they
are a valued community member. We hope to accomplish the things through
advisor/advisee time which is an extra 15 minutes in the school day. The last resort will be to
refer student to Special Education services.

3. Describe how the district provides support for annual goals. District personnel will be
utilizing a top down model. Each administrator will do walk-throughs with a district made
evaluation. After observation, the Principal will debrief with staff to get a clear picture of
what is happening in the classrooms. District personnel are also in charge of grants which
can be used with middle school students. For example, Title | will hire teachers for those
who need extra instruction in reading and math. ESS monies will go toward a daytime waiver
person. Homeless money will help target those most at risk with morning and afternoon
tutoring, and transportation, if needed. Title | money will also be used for Professional
Development activities. Special Education money will be utilized by placing teachers in a full
collaboration model. Funding will also be given for Professional Development and
Instructional materials.

Section 8: Consultation

1. Describe how all stakeholders were involved with application and implementation of
School’s Intervention Model. After the initial meeting in Frankfort, handouts and other
information was given to the Superintendent. The Superintendent called an Administrative
Meeting to discuss the various models that the middle school could use. In turn, the
Superintendent and other Central Office Personnel met with the Principal, Assistant Principal
and all faculty members. The decision was made to hire a District Improvement Plan
Coordinator to oversee specific curriculum in Reading and Math on a daily basis. The
individual for hire will be highly qualified in individual assessment and the use of test results
to prescribe instruction. We will also provide time for and involve special program staff with
backgrounds in determining individual needs and modifying instruction, in consulting with
other teachers with regard to teaching strategies and modifications. The ultimate goal will
be to provide individually responsive instruction, teaching that takes student strengths,
weaknesses, and learning styles into account. This person will be a direct extension of the
Superintendent and will operate through ongoing communication with the Superintendent
and all other stakeholders. The District Contact met with the SBDM to confer with by-laws
and policies, and to give information about the three year plan. The Superintendent also had
a meeting with board members to give necessary information and to review policies. When
rewards are given, the District will send a commentary to the Adair Progress, Adair County
News, and Columbia Magazine that is accessed online. Teachers will be required to
document communication with parents of ongoing student practice. Infinite campus will be
updated regularly so parents can access student grades and assignments. Title I, Migrant,
and FRYSC will collaborate to host monthly activities for parental involvement.

A. BUDGET

Section 1: Budget Narrative
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1. Describe how the district will use the funds. These funds will be secured for a District
Improvement Coordinator for the next three years. The Improvement Coordinator will
spend 100% of his/her time at the Adair County Middle school. Even though the funding
will not fund a full time coordinator, the district is committed to this school improvement
plan. The district will supply salary and fringes from General Fund, and Title Il. Professional
Development money will be used for conferences and other PD for continuing growth. All
funds will be held at the District level; however, these funds will go solely to the Adair
Middle School. The job duties of The School Improvement Coordinator are to assist in
curriculum, specifically teaching strategies and delivery of instruction. He/She will be
responsible for providing reports to the Principal, Superintendent, and all other
stakeholders through weekly and monthly meetings.

2. Describe alignment with stakeholders and federal funds (FRYSC/PD Title I, Il & IIl). Family
Resource plays an integral part in removing barriers for families and children. They will
continue to support parent and child activities and continue with home visits. Migrant
funds will help support those students and families who are moving from place to place
and unsettled. Our migrant advocate offers support through the day by tutoring students,
especially those with limited English skills. We also encourage migrant adults to come to
GED classes to finish their education. Migrant also supports parent involvement activities,
offers clothing, school supplies, food, and funds many other initiatives to help children
become successful. Our local churches sponsor over two hundred families during Christmas
by providing clothing, food and toys. One local church runs a clothing shop, and will give
needy families free clothing when presented with a voucher from the Board of Education.
Homeless money also provides similar needs.

3. Describe how the district will use other resources (material, personnel, services). The district
provides a part time curriculum specialist for math and reading. This person targets students
who are performing at a level for Rtl interventions. This person also models lessons and will
provide resources and links for implementing core content. The gifted teacher houses a
plethora of curriculum materials for teachers to check out. The district also provides math
and reading interventionists to supplement the curriculum. ESS also supports personnel to
offer tutoring during the day. Morning and afternoon tutoring are also provided.

4. Describe District Level Activities that support the Intervention Model. District personnel will
be making at least monthly “sweeps” through the building, looking for teaching strategies,
differentiated teaching, collaboration, and student involvement all aligned to Core Content.
The district team also has a non-negotiable list and a check-off evaluation piece that will be
filled out. The team will then meet with the principal, curriculum specialist, district
improvement coordinator, and assistant principal for debriefing. The principals and
coordinators then will help teachers with resources such as materials, web links, job
embedded PD and modeling to improve student achievement. The Adair County Board
Members will be informed monthly of ongoing student performance issues. Board members
are required to attend continuing education classes that relates to improving the district and
meeting guidelines for NCLB. SBDM members at the middle school will use a conscious effort
in improving communication pertaining to student achievement. The self-study improved
the ability of each member to better analyze school strategies and activities. Scheduling and
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homework policies were reviewed along with all other policies and by-laws. Members have
agreed to help monitor learning checks, analyze test information, and to help identify
subgroups in GMADE and GRADE. Members also agreed to use AIMS, Think Link, Study
Island, Accelerated Math and Accelerated Reading as tools to supplement learning. The
District School Improvement Coordinator will meet with SBDM and Board Members at
monthly meeting to address progress and goals concerning student achievement. The
superintendent will maintain contact with the Improvement Coordinator as needed, or at
least weekly. The superintendent will address negative issues if they arise, and will support
positive gain celebrations in the school. The Supervisor of Instruction will continue to offer
support at least weekly, and meet requests for Professional Development. This person will
also help unwrap standards as they become available. She is already meeting with math and
reading teachers who are selected to be a part of the state’s network system.

Complete budget for each year of grant. SEE BUDGET ATTACHMENTS.

Discuss how costs projected are reasonable with Model. We chose to fund personnel;
however, the $50000 will not cover someone with a Rank | salary. The district will provide
costs such as fringes, professional development, travel, materials, and any other costs
associated with this position to be able to carry out the plans and strategies for the
improvement plan. We believe that with the curriculum aligned, monthly learning checks,
and quarterly benchmarks in place, that the coordinator will help oversee that sufficient
progress is made.

Discuss how matches narrative of plan budget. By analyzing the needs of the middle school,
and to be able to meet NCLB and AYP, a more rigorous approach was determined
appropriate. The principal cannot spend all day, every day in classrooms, but someone who
is hired for only that purpose will be able to modify practices and policies to implement this
new intervention model.

Show how budget is within the 50K to 2MIL for each school. The budget reflects the
minimum amount issued for improvement, and is well within the 2 million dollar limit. Since
we are a Tier lll school, our circumstances are not as critical as a Tier | or Tier Il school. The
school has aligned curriculum, mapped time frames for strategies and activities, had the
assistance of an Assist team, VPAT and TAC from the state level; therefore $50000 will fund
approximately 75% of a full time District Improvement Coordinator. Other funding will be
secured for materials, resources, travel etc.
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Proposed District Budget Summary
School Improvement Grants
2010-11 School Year

District: Adair County

Munis _ - Amount
Code Description of Activity Requested

110

111

113

120

211

212

213

214

221

222

231

251

253

260

294

295

296

297

320

580
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Munis L . Amount
Code Description of Activity Requested

610

630

640

670

734

735

810

892

894

933

Total Amount Requested 00

Proposed District Budget Summary
School Improvement Grants
2011-12 School Year

District: Adair County

Munis L . Amount
Code Description of Activity Requested

110

111

113

120

211

212

213

214
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Munis

Code Description of Activity

Amount
Requested

221

222

231

251

253

260

294

295

296

297

320

580

610

630

640

670

Total Amount Requested

00

Proposed District Budget Summary
School Improvement Grants
2012-13 School Year

District: Adair County

Munis

Code Description of Activity

Amount
Requested

110
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Munis

Code

Description of Activity

Amount
Requested

111

113

120

211

212

213

214

221

222

231

251

253

260

294

295

296

297

320

580

610

630

640

670

734

735

810
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Munis L . Amount
Code Description of Activity Requested

892

894

933

Total Amount Requested 00

Proposed School Budget Summary
School Improvement Grants
2010-11 School Year

School: Adair County Middle School

Munis _ . Amount
Code Description of Activity Requested

110 Certified Personnel with Rank | @ 75% $50,000.00

111

113

120

211

212

213

214

221

222

231

251

253

260

294

295
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Munis L . Amount
Code Description of Activity Requested

296

297

320

580

610

630

640

670

734

735

810

892

894

933

Total Amount Requested $50,000

Proposed School Budget Summary
School Improvement Grants
2010-11 School Year

School: Adair County Middle School

Munis Amount

Code Description of Activity Requested

110 Certified Personnel with Rank | @ 75% $50,000.00

111

113

120

211
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Munis

Code

Description of Activity

Amount
Requested

212

213

214

221

222

231

251

253

260

294

295

296

297

320

580

610

630

640

670

Total Amount Requested

$50,000

Proposed School Budget Summary
School Improvement Grants
2010-11 School Year

School: Adair County Middle School

Page 28 of 31




Munis

Code

Description of Activity

Amount
Requested

110

Certified Personnel with Rank | @ 75%

$50,000.00

111

113

120

211

212

213

214

221

222

231

251

253

260

294

295

296

297

320

580

610

630

640

670

734

735
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Munis Description of Activity Amount

Code Requested
810
892
894
933
Total Amount Requested $50,000

Assurances: A district must include the following assurances in its application for a
School Improvement Grant.

The district must assure that it will—

@ Use its School Improvement Grant to implement fully and effectively an intervention
in each Tier | and Tier 1l school that the district commits to serve consistent with the
final requirements;

@ Establish annual goals for student achievement on the State’s assessments in both
reading/language arts and mathematics and measure progress on the leading
indicators in section Il of the final requirements in order to monitor each Tier | and
Tier 1l school that it serves with school improvement funds, and establish goals
(approved by the KDE) to hold accountable its Tier Ill schools that receive school
improvement funds;

@ If it implements a restart model in a Tier | or Tier Il school, include in its contract or
agreement terms and provisions to hold the education management organization
accountable for complying with the final requirements; and

4 Report to the KDE the school-level data required under section Il of the final
requirements.

Waivers: If the State has requested any waivers of requirements applicable to the
district's School Improvement Grant, a district must indicate which of those waivers it
intends to implement.

The Kentucky Department of Education has applied for the waivers listed below.
The district must check each waiver that the district will implement. If the district does
not intend to implement the waiver with respect to each applicable school, the district
must indicate for which schools it will implement the waiver.

X Extending the period of availability of school improvement funds.

O “Starting over” in the school improvement timeline for Tier | and Tier Il Title |
participating schools implementing a turnaround or restart model.
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O Implementing a schoolwide program in a Tier | or Tier Il Title | participating
school that does not meet the 40 percent poverty eligibility threshold.
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