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B.  DESCRIPTIVE INFORMATION: A district must include the following information in its 
application for a School Improvement Grant. 

Please describe in narrative form the following information. 

Sections 1 and 2 
Commitment to Serve 

 
(1) Data Analysis 

Caverna High School is a Tier II school serving 240 students in grades 9-12. Our students, as 
detailed in this narrative, come from homes in poverty, perform below state and national norms 
academically, and have limited access to postsecondary opportunities. Below, we will outline 
these areas of concern and the process used to determine these key issues. Specifically, we 
will address: 

 Academic data analysis, including methodology and findings 
 Non-cognitive data analysis and impact on student achievement 
 Analysis of causes and contributing factors for low achievement 
 Analysis of the audit results to determine resources and supports 
 Methodology for selection of the intervention model 

Academic data analysis, including methodology and findings 

In determining the needs of Caverna High School (Tier II), a meeting was called on May 10, 
2010 to begin data analysis. The following chart outlines the types of data reviewed as well as 
the participants who attended that analysis session.  

Data Analyzed Analysis Team Members 

 Interim Progress Report (2008-2009)  

 Kentucky Performance Report (2007-2008) 

 Kentucky Performance Report (2006-2007) 

 NCLB Report (2009, 2008, 2007) 

 EPAS Data (EXPLORE, PLAN, ACT) 

 Local Achievement Data (Reading Plus) 
(2008-2009) (2009-2010) 

 Local Achievement Data (Carnegie Math; 
2009-10) 

 WKU Math Placement Test 

 Needs Assessment Results, Spring 2010 

 Non-Academic Data (Graduation, 
Successful Transition, Attendance) 

School representatives 
 Bill Payton, Parent, SBDM Member  
 Donna Hastings, Parent  
 Eric Self, Teacher, SBDM Member  
 Stephanie Karl, Special Needs Teacher  
 Krystal Siakam, Teacher  
 Sarah Matthews, Teacher  
 Debbi Lindsey, Principal 
 Casey Bates, Teacher  
 
District representatives 
 Dr. Sam Dick, Superintendent  
 Corn Faulkner, Asst. Superintendent  
 Alisha Richardson, DOSE  
 April Bowersox, School Psychologist 

 
Members of the analysis team were divided into smaller groups, and each group was given a 
specific set of data to analyze.  Once this process was completed, the groups came back 
together, presented their data analysis, and then discussed causes and solutions.  The following 
is a summary of the data analysis for reading, math, and postsecondary preparedness; we have 
also indicated its implications for school needs and interventions.  Also included is an analysis 
of non-cognitive data and how it contributes to low student achievement.   
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(A). Student Achievement in Reading 

We have made NCLB targets for the past three years; however, scores have 
remained stagnant. Roughly half of our students score at or above the level of 
proficient. Scores in reading have not shown consistent growth but have fluctuated, 
as seen below. Highlights from the KCCT/NCLB data indicate the following: 

 Male students consistently score lower in reading than the female students and 
in some years, being significantly behind 

 Free/Reduced Approved students typically score lower as do students with 
disabilities 

 Students experience limited success in answering open response questions, with 
critical stance consistently being the lowest sub-domain for proficient or 
distinguished scores. Critical Stance is also the lowest sub-domain for multiple 
choice questions. 

 
In addition, the longitudinal data provided through Reading Plus and EPAS (ACT) 
system provide an even clearer picture. The average 9th grade student arrives at CHS 
reading at a 3.8 reading level (3rd Grade, 8th month), a deficit of over 5 grade levels. 
Reading scores from the EXPLORE test support this finding:  61 percent of all freshmen 
and 79 percent of all sophomores score below benchmark.  

Reading Plus is making a difference with students; data shows a marked improvement in 
student reading levels for those students who have consistently participated in the 
intervention. Improvement is directly proportional to the amount of time spent 
participating in Reading Plus. However, it is also clear that current classroom instruction 
is not enough to provide the support and intervention needed to move students to 
proficiency in reading.  A comprehensive overhaul of the reading curriculum is needed.  

Additionally, trend data for the Kentucky Core Content Test over the last three years 
(2007-09) indicates the following for students within certain, reportable subgroups1. 
Scores for the total population are also indicated for comparison. 

 

Subpopulations 
2006-2007 

Total % P/D 
2007-2008 

Total % P/D 
2008-2009 

Total % P/D 

Female 60% 71% 57% 

Male 48% 46% 45% 

White (Non-Hispanic) 53% 63% 53% 

ESS 80% 46% 73% 

Gifted/Talented 80% 100% 85% 

F/R Lunch 41% 53% 36% 

Voc./Enrolled 42% NA NA 

Disability 20% NA 17% 

Total population 53% 60% 51% 

 
 

                                            
1 Only subgroup categories for which we have a sufficient number of students reporting are included. 
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Additionally, CHS has seen a decrease since 2008 in the numbers of students 
performing at a novice level; however, we again see the fluctuation in students scoring at 
this level.  

Reading 2006-2007 2007-2008 2008-2009 

Novice-Low 0 0 1.64% 

Novice-Medium 0 1.82% 1.64% 

Novice-High 0 5.45% 1.64% 

Total 0 7.27% 4.92% 

 

Of particular concern is the performance of all students on open response questions. 
For both Developing Understanding and Interpreting Text, only 35 percent of students 
scored at proficient/distinguished; the percentage meeting the mark for Critical Stance 
was 17 percent last year. More than two-thirds of all students score in the 
proficient/distinguished range for multiple choice questions. And in both areas – open 
response and multiple choice – students perform below the state mean. 

(B) Student Achievement in Math 

Nearly half of our students perform at the novice level in mathematics (2008-09). 
Scores have dropped at CHS from a high of 47 percent at/above proficiency in 2006-07 
to just 25 percent reaching that mark last year. Briefly, and as noted in the following 
data presentation, we note the following: 

 For 2008-09, only 25% of all CHS students scored proficient/distinguished on the 
KCCT; 44% performed at the novice level. 

 With the exception of the 2007-2008 school year, males earned proficient and 
distinguished scores at a greatly reduced rate when compared to scores earned 
by female students. 

 Number Operations and Geometry are consistently two sub-domains in which 
our students struggle. 

 Overall our students are far below level in math, with students with disabilities 
rarely reaching proficiency.   

 

The EPAS test system – EXPLORE at 8th, PLAN at 9th, and ACT at 11th – also provides 
insight into students’ preparation for postsecondary work. In the current freshman 
class, 64% scored below benchmark on the math portion of the EXPLORE test. The 
EXPLORE is a predictor of student performance on the PLAN test, which in turn serves 
as an indicator of how a student might perform at the postsecondary level. Specifically, 
ACT has identified the minimum score needed on each ACT test to indicate a 50% 
chance of obtaining a B or higher or about a 75% chance of obtaining a C or higher in 
the corresponding first-year college course. 

With that, we note that high percentages of the sophomore, junior and senior classes 
have not met that benchmark for mathematics; 90-97 percent of all students did not 
meet benchmark on the three tests over the past three years. The WKU math 
placement test also finds that the majority of our students are not ready for 
postsecondary mathematics content; just 34 percent of CHS seniors scored well 
enough that they would not need to take a remedial math class once enrolled at WKU; 
76 percent scored below level. 
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In conclusion, there is a need for a comprehensive overhaul of the math curriculum; 
that is clear. However, as noted below, we are just beginning to see improvements with 
the newly implemented programs from Carnegie Learning; additional training and time 
for implementation will help us better utilize this proven program (What Works 
Clearinghouse). 

Finally, in analyzing the trend data in math for the Kentucky Core Content Test over the 
last three years (2007-09), we see the following for students within certain reportable 
subgroups. Scores for the total population are also indicated for comparison. 

 

Subpopulations 
2006-2007 

Total % P/D 
2007-2008 

Total % P/D 
2008-2009 

Total % P/D 

Female 21% 13% 29% 

Male 12% 28% 20% 

White (Non-Hispanic) 22% 28% 28% 

ESS 54% 0% NA 

Gifted/Talented 54% 53% NA 

F/R Lunch 3% 5% 14% 

Voc./Enrolled 16% 26% NA 

Disability NA NA NA 

Total population 47% 34% 25% 
 

Again, as with reading, student performance fluctuates. Great improvements at the 
novice level in 2007-08 were negated last year. 

Math 2006-2007 2007-2008 2008-2009 

Novice-Low 14.29% 17.02% 12.50% 

Novice-Medium 14.29% 12.77% 14.58% 

Novice-High 18.37% 4.26% 16.67% 

Total 46.95% 34.05% 43.75% 

 
As in reading, with the poor performance on open response questions (above), we are 
also concerned about questions requiring thinking and reasoning in mathematics. Fewer 
than 12 percent of students scored at the proficient/distinguished level, and none 
reached that level in two areas – Geometry and Data Analysis & Probability. For the 
multiple choice, 34 to 55 percent of students scored at the proficient/distinguished level. 
 
(C) Non-Cognitive Data Analysis 

 
 

CHS Non-Cognitive Data 2005-2006 2006-2007 2007-2008 2008-2009 

Attendance Rate 91.00% 91.40% 90.00% 89.30% 

Retention Rate 9.600% 2.200% .5000% 9.100% 

Dropout Rate 3.100% 3.800% 4.500% .0900% 

Graduation Rate 82.50% 91.10% 85.10% 80.00% 

Successful Transition Rate 92.50% 96.10% 90.00% 81.00% 
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Attendance Rate 2005-2006 2006-2007 2007-2008 2008-2009 

Caverna High 91.00% 91.40% 90.00% 89.30% 

State 94.30% 94.60% 94.00% 94.20% 

 
Retention Rate 2005-2006 2006-2007 2007-2008 2008-2009 

Retention Rate 9.600% 2.200% .5000% 9.100% 

State 3.300% 2.900% 3.000% 2.600% 

 
Dropout Rate 2005-2006 2006-2007 2007-2008 2008-2009 

CHS Dropout Rate 3.100% 3.800% 4.500% .0900% 

State 2.300% 2.200% 2.200% 2.300% 

 
Graduation Rate 2005-2006 2006-2007 2007-2008 2008-2009 

Caverna 82.50% 91.10% 85.10% 80.00% 

State 82.90% 83.20% 83.80% 84.50% 

 
The non-cognitive data points to the fact that many of the students do not regularly attend 
school. Due to the transient nature of our community it is evident that the emphasis on 
regular attendance has not been a focus of the school and community. The data analysis 
reveals that Caverna students, teachers, and community members have not consistently 
valued education or held high expectations for all stakeholders and our high school students 
often graduate lacking the basic skills and knowledge necessary to be productive members 
of our community. The low attendance rate results in low student achievement on both the 
KCCT assessment and in classroom grades. The glaring fact is that the retention rate rose 
astronomically in the last year. This fact points to the lack of preparedness on the students’ 
part and the lack of appropriate screening and intervention tools on the schools part. These 
high retention and low graduation rates result form a lack of varied and frequent formative 
assessments and appropriate, effective interventions for all student populations. This will be 
addressed with the addition of MAP to our arsenal of assessment and screening tools.  
Students will be identified upon entry to the high school and the appropriate interventions 
and modifications will be put in place sooner. This will allow student needs to be addressed 
in a more timely fashion and in turn lower the retention rate. This data points strikingly to an 
underlying cause of the low achievement at Caverna High School- the lack of high 
expectations and instructional rigor in the classroom setting.   
 
The drop out rate is significantly lower in 08-09. The issue that arises in relation to this is the 
graduation rate being well below the state average. The graduation rate can be attributed to 
the fact that students, especially those whom are retained in the freshman year, are at a 
higher risk of non-completion than their successful peers. The all time low score of 81% in 
the 2008-2009 school year evidence the steady decline in successful transition from high 
school to post secondary venues. This steady decline can be attributed to the lack of 
instructional rigor and low value placed on post secondary avenues by the community. We 
will rectify this fact through the early screening and intervention model at the freshman level 
along with expanding our use of the Novel Star program for credit recovery. Students at risk 
of failing to graduate due to credit deficiency will be placed in the Novel Star program to 
recover those credits and get back on track to graduate with their peers.  
 
(D)  Causes and Contributing Factors 
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Caverna High School’s attendance rate has remained significantly below that of the state 
averages for the past four years (ranging from -3.20% to -5.10% when compared to the 
state attendance data).  
 
During the 2008-2009 school year the retention rate at Caverna High School was 6.5% 
above that of the state average.   
  
During three of the past four years the dropout rate at CHS has remained close to or 
below that of the state.   
 
The suspension/expulsion report from SWIS for the 2008-2009 school year yielded the 
following data:  There were 42 students who served out-of-school suspension for a total 
of 54 events/82 days. 
 
Additional factors that affect the school’s academic achievement include a continued low 
amount of parental involvement, a continually high transient population, a high special 
needs population and a variety of socio-economic factors.   
 
As shown by the above referenced non-cognitive data, Caverna High School students 
face a variety of challenges in their personal and social lives.  The low attendance rate 
prevents students from receiving equitable access to the curriculum. 
 
Many CHS students are below the poverty level and in many households the need for 
education is not valued as much as the need for additional income.  The median income 
for households in the CHS district is $21,000 compared to a national average of $41,000 
and a state average of $33,000.  Additionally, less than 10% of the adults in our 
community have more than a 4-year post-secondary academic degree. 
 
To overcome these deficiencies we will utilize a school wide intervention plan that will 
involve the identification of student deficiencies and immediate interventions based on 
individual needs. MAP, Carnegie Math, Reading Plus and EPAS will be utilized to 
assess the academic needs of the students while the Thoughtful Education learning 
styles inventory will assess the individual learning styles of the students. This data will 
allow the staff to intervene both via style of delivery and academic differentiation. This 
model will be utilized at each grade level. We will also address some of our culture 
issues by increasing the communication between the school and parents. The faculty will 
perform home visits often. Phone contacts, good news post cards, email and progress 
reports will serve as the basic modes of communication. The principal will generate a 
Colonel Connection newsletter each week. This will be posted on the school website, 
posted in the office and disseminated to the faculty and students via email. We cannot 
alleviate the poverty level of our student body but we will better train our faculty to 
understand the mind of a poverty stricken student. The work of Ruby Payne and others 
dealing with poverty children will be shared with the faculty through our professional 
reads/library. The ERS team will provide most of this training. 

 
(2) Audit Analysis 

The team of stakeholders assembled to analyze the results of the school-wide audit chose 
to examine each standard and using that information along with the recommendations 
included in the six deficiencies, and information provided from the data analysis, the team 
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began the task of identifying programs, activities, resources, and support needed for school-
wide transformation of Caverna High School. 

Deficiency 1:  High expectations for student and staff performance are not shared by all 
stakeholders. 

Deficiency 2:  The leadership capacity of teacher leaders to share in decision-making and 
problem-solving for school improvement and student achievement has not 
been developed and sustained. 

Deficiency 3:  The instructional staff has not been provided with ongoing professional 
development and support to improve teaching practices and raise student 
achievement. 

Deficiency 4:  Student performance data is not used to set measurable goals and 
objectives for continuous student progress. 

Deficiency 5:  Teachers do not analyze student performance data and provide ongoing 
academic support and intervention for students. 

Deficiency 6:  Leadership and the instructional staff have not been provided with 
appropriate professional growth opportunities to improve academic 
achievement. 

 
The recommendations from the audit team provided a clear picture of needs which included: 
curriculum alignment, identification of key transition points between the middle and high school, 
rigorous assessments, continual tracking of student progress through both formative and 
summative assessments, monitoring by the administration of assessments (for rigor, frequency 
and grade/age appropriateness), the use of assessment data to drive decision-making, 
additional use of technology to enhance student learning, consistent differentiation of instruction 
to meet the high school’s diverse population, the development of a culture of high expectations 
and accountability, a need for PBIS to be used consistently, active parent recruitment and 
partnerships, development of a tiered system of interventions, development of professional 
development plans that allow for individualized professional development based on student 
achievement, development and frequent monitoring of professional growth plans with student 
achievement in mind, the school’s mission and vision must be redeveloped and clearly 
communicated to all stakeholders, an instructional leadership team must be developed and 
given the authority to lead change, the leadership team must be given the opportunity to 
participate in training and skill building, SBDM policies must be reviewed on a regular basis and 
must provide a clear history of the school’s policy changes, student achievement must become 
driving factor in the development of the school’s comprehensive plan (CSIP), the CSIP should 
be revisited each SBDM meeting and achievement data should be used to monitor the success 
of the plan.  
 
Strategies are included in our plan to address each of these needs.  The audit team also 
determined that a lack of human resources at the high school and at the district level acted as a 
barrier to success and those findings were used to hire additional staff members (SAM) and a 
Curriculum Specialist who is in charge of curriculum and instruction at the high school. 
 
 
 
 
(3) Model selection based on needs analysis: 

The transformation model was recommended by the Leadership Audit Team and that 
recommendation is appropriate in that the District, the SBDM Council and the School Staff 
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have the capacity and capability to make the necessary changes given the resources and a 
clear plan for transformation.   

The existing evaluation plan does not include a component to allow for the use of student 
achievement as a part of the instructional staff’s formative and summative evaluation plan.  
A recommendation was made by the audit team to address this deficit.   

Walkthroughs were not consistently used to monitor instructional effectiveness or provide 
timely feedback to the instructional staff.   

Another area of need identified by the audit staff was the need for a professional 
development plan that provided high-quality, ongoing, job-embedded professional 
development to meet the individual needs of teachers.   

The audit team identified a need for both vertical and horizontal alignment of the curriculum. 

The district and building administration had not provided a plan for an ongoing method for 
collecting and using student achievement data.  Nor, was data used consistently to form 
instructional practices. 

The audit team identified the need for the development of a master schedule that allowed 
equitable access to the curriculum for all students. 

Lack of community engagement and parental support was identified both by the audit team 
and in cultural surveys administered by the school.  This is a barrier to both student 
achievement and the continued improvement of the school culture. 

All of these needs are addressed by the requirements of the transformation model. 

 

Section 3 
Actions 

 
Describe actions the district has taken, or will take, to:  

(1) Design and implement the school intervention model (four approved models are 
described in Appendix A): 

Transformation Model 

(A) Replace the principal who led the school prior to commencement of the 
transformation model: 

 
Although the Leadership Audit Team recommended that the current high school 
principal remain, the federal government denied the waiver requested by Kentucky 
Department of Education.  Principal selection began as soon as the district was 
notified of the USDOE’s decision.  The district received approximately 25 
applications that were narrowed to 5 by the Superintendent and the SBDM Principal 
Selection Committee.   
 
Prior to beginning interviews, staff members and community members were 
polled by the SBDM members to determine a list of characteristics that would be   
used to rank the 5 candidates interviewed.  The SBDM members were trained in 
principal selection by Dr. Samuel E. Dick, Superintendent of Caverna  
Independent Schools. 
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Interviews were held, with 5 candidates being interviewed and a new  
Principal was hired on June 15, 2010. 

 
(B) Use Rigorous, transparent, and equitable evaluation systems for teachers and 

principals that: 
 

 Include a redesigned process that includes the following elements: 
 

 Leadership team (which will include representatives from both the school 
and district) will conduct walkthroughs of each classroom on a daily basis 
and provide timely (same or next day) descriptive feedback to each 
member of the instructional staff observed. (See walk-through 
development below). 

 Prior to a formal evaluation, teacher and principal will conduct a pre-
observation interview and complete the necessary form. 

 A formative evaluation will be done for each tenured member of the 
instructional staff and two for each instructional staff member who does 
not have tenure. 

 Annual summative evaluations will be completed for each teacher at the 
end of the evaluation cycle. 

 Professional Growth Plans will be revised and rewritten to reflect the 
strategies and professional development in the transformation plan.  

 Information from informal, formative and summative evaluations will also 
be used to develop professional growth plans.   

 Professional growth plans will be monitored for progress and adjusted 
prior to the end of the first semester. 

 Student achievement data will be used as a driving force in formal and 
summative evaluations and in the development of growth plans (MAP, 
Reading Plus, Carnegie Math, PLAN and EXPLORE data and 
walkthrough data will be implemented beginning with 2010-2011 school 
year). 

 Instructional staff will be provided with data generated from evaluation 
and walkthrough tools on daily basis.  Trend data and subsequent goals 
will be generated and shared with the faculty weekly. 

 Targeted instructional behaviors and strategies will be developed during 
the weekly Leadership Team meetings.  Behaviors and strategies will be 
taught, implemented and then monitored for effective use.  Individual 
coaching and reinforcement will occur as needed for individual teachers. 

 Struggling or low performing teachers 
 Teachers that are deemed “struggling” by the data generated via walk 

through and formal evaluation will be provided with a mentor 
teacher/administrator. This person will assist the teacher in the 
development of the skills needed to meet the standards set forth on the 
district evaluation plan.  

 Teachers that are continually low performing will be placed on a 
corrective action plan if the mentor program fails to yield the desired 
outcomes. The principal with teacher input will write the plan. The plan 
will have short-term and long-term goals built in. Teacher behaviors and 
actions will be identified along with deadlines that detail a timeline for 
development of said teacher behaviors.  
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 Teachers that fail to improve via the corrective action plan will be afforded 
the assignment of a corrective action team. This team will serve as the 
final step prior to dismissal. This team will review the action plan and 
determine if the teacher deserves the chance to continue in their current 
capacity.  

 Exceptional or Master teachers 
 Teachers that are deemed as master teachers will be eligible for the 

rewards set forth in the district rewards program. These rewards will be 
oriented at furthering the teacher’s ability to better meet the needs of 
students. Partial tuition, money for purchase of books or ancillary 
materials, National Professional Development opportunities, assistance in 
pursuit of National Board Certification and enhanced pay are just a few of 
the possible incentives that may be offered.  

 These master teachers will be utilized as lead teachers or mentors for 
struggling teachers.  

 Master teachers will be recognized in the school and community through 
the media.  

 
 Are designed and developed with teacher and principal involvement: 
 

 Principal and instructional staff will develop a walk-though document that 
identifies specific instructional practices to be targeted.  Administrators 
and teachers will work with KDE and GRREC to develop a tool that 
reflects current research on student-centered learning. 

 As a part of the professional growth process, the principal and individual 
members of the instructional staff will set benchmarks based on the 
individual teacher’s strengths or weaknesses (as observed during 
informal evaluations, formative evaluations and summative evaluations) 
goals for growth or enrichment will then be set and the progress toward 
those goals will be monitored at least monthly by the principal through the 
leadership team. 

 Professional growth plans will be completed at the end of the evaluation 
system and will be monitored throughout the next instructional year, being 
modified as needed. 

 
(C) Identify and reward school leaders, teachers, and other staff who, in implementing 

this model, have increased student achievement and high school graduation rates 
and identify and remove those who, after ample opportunities have been provided 
for them to improve their professional practice, have not done so. 

 
Caverna High School will work with Caverna Independent Schools to develop a 
teacher incentive model, based on improvements in ongoing and annual student 
achievement and overall improvement of the graduation rate.     
 
 Caverna High School faculty will review the rewards plan once it is completed 

and adjustments will be made accordingly. 
 Reward plan will include methods of identifying leaders based on improved 

achievement data based upon the KCCT scores, beginning with scores for the 
2010-2011 testing cycle. Reward benchmarks will be set at the following levels: 
there will be a 25% improvement in the number of students scoring at the 
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proficient level in math; 20% improvement in the number of students scoring at 
the proficient level in reading; and, a 10% increase in graduation rates. 

 Reward plan will include a variety of options for rewarding teachers for 
identifiable improvement in student achievement and graduation rates.  Options 
may include one-time bonuses, community benefits (e.g., gym memberships, gift 
certificates, etc.), school level benefits (e.g., no morning duty for a year), and 
more.  We will also solicit ideas from teachers to ensure the budget allows that 
incentives are indeed incentives. 

 Ensure the evaluation plan has processes for identifying struggling teachers, for 
setting goals, for interventions, for monitoring of progress toward goals, and a 
process for removal of a teacher if improvement is not realized after ample 
supports have been provided to them. 

 
(D) The district described a plan to support schools in the creation and implementation 

of school-wide literacy and mathematics improvement plans. 
 Literacy plan 

 MAP will be purchased and utilized as a universal screener for grades 8-
12.  

 The school will utilize and expand the Reading Plus program to address 
the needs identified in the RTI plan and MAP assessment. 

 The master schedule has been redesigned to provide an extra period for 
implementation of the reading intervention program. This program will 
utilize teachers as reading interventionist and pair them with students 
deemed reading substantially below grade level. 

 Teachers will be trained on how to best utilize the Reading Plus and Des 
Cartes program (associated with MAP) to address the individual student 
needs. 

 Teachers will align the curriculum and create a scope and sequence 
document that insures that students will have access to the literacy 
curriculum.  

 Reading will be emphasized and monitored across the disciplines.  
 Math Plan 

 MAP will be purchased and utilized as a universal screener for grades 8-
12.  

 The school will utilize and expand the Carnegie Math program to address 
the needs identified in the RTI plan and MAP assessment. 

 The master schedule has been redesigned to provide an extra period for 
implementation of the math intervention program. This program will utilize 
a newly added math intervention teacher and pair them with students 
deemed substantially below grade level. 

 Math Teachers will be trained on how to best utilize the Carnegie Math 
and Des Cartes program (associated with MAP) to address the individual 
student needs. 

 Teachers will align the curriculum and create a scope and sequence 
document that insures that students will have access to the math 
curriculum.  

   
 

(E) Provide staff with ongoing, high-quality, job-embedded professional development 
that is aligned with the school’s comprehensive instructional program and 
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designed with school staff to ensure they are equipped to facilitate effective 
teaching and learning and have the capacity to successfully implement school 
reform strategies: 

 
Caverna Independent Schools and Caverna High School will continue to work with 
KDE, GRREC and Silver and Strong, Associates (Thoughtful Classrooms) to provide 
appropriate professional development that gives teachers what they need as they 
need it.  At a minimum we will do the following: 
 

 Conduct a formal needs assessment of teachers’ instructional and content 
needs.  The assessment will be designed with input from KDE curriculum 
support staff as well as staff/consultants from GRREC (or other sources). 

 Develop a professional development plan based upon the needs assessment 
of student achievement (classroom instructional practices, state assessment 
results, school-wide assessments, formative and summative classroom data). 

 The professional development plan and the student learning goals from the 
comprehensive school improvement plan will be aligned. 

 The professional development plan will allow for individualized professional 
development, determined by unique professional growth needs of staff 
members and aligned with their growth plans (growth areas will be identified 
through data gathered from both formal and informal observations, 
instructional rounds data and student achievement data). 

 The professional development plan will span multiple years to support focus 
on specific professional development priorities (i.e., use of data to drive 
instruction, research-based classroom practices, and formative assessment, 
etc.) that promote continuous growth that leads to increased student 
performance. 

 Professional learning communities will focus on the evaluation of student 
work, development of interventions that will provide support for struggling 
students, and the implementation of research based classroom instruction 
(Thoughtful Classrooms). 

 Representatives from Thoughtful Classrooms will collaborate with the 
Leadership Team to develop an action plan and then provide professional 
development for the faculty.  Timelines will be established for further 
Thoughtful Classrooms professional development for the high school. 

 Professional learning communities will meet three afternoons per week to 
discuss formative data related to targeted classroom strategies.  Data 
discussed in the PLC’s will be used to provide a guideline for adjustments 
and enhancements to the targeted instructional strategies.  

 Additional, support interventions will then be provided to students during a 
morning intervention and enhancement period based on students’ need. 

 Prior to the start of the school year students will be assigned to a mentor.  
Mentors will visit each home, review the ILP process with parents, will inform 
parents of upcoming school events, will review standardized test scores, and 
apprise parents of other opportunities at the school. 

 
Professional Development Plan for 2010-2011 
 

 Silver and Strong / Thoughtful Classroom for the high school 
 Professional Learning Communities / Training and Implementation 
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 Curriculum Mapping / Alignment 
 Ruby Payne / A Framework for Understanding Poverty / book study 
 Model Schools Conference 

 
Professional Development Plan for 2011 – 2012 

 
 Silver and Strong / Thoughtful Classroom for the high school 
 Professional Learning Communities / Training and Implementation 
 Deconstructing of Common Core Standards / Math and Reading 
 Stiggins / Classroom Assessments for Learning 
 Tovani/ “I read it but I don’t get it.” Book study 
 Datawise (Harvard Coursework) using assessment results to improve teaching  

and learning 
 

Professional Development Plan for 2012 – 2013 
 

 Silver and Strong / Thoughtful Classroom for the high school 
 Professional Learning Communities 
 Revisit Deconstructing New Standards 
 Stiggins  / Classroom Assessments for Learning 
 

 
(F) Implement such strategies as financial incentives, increased opportunities for 

promotion and career growth, and more flexible work conditions that are designed 
to recruit, place, and retain staff with the skills necessary to meet the needs of the 
students in a transformation model. 

 
Caverna High School is located on the Hart and Barren County lines.  A rural, high-
poverty area, the school is more than 36 miles from the nearest city (Bowling Green).  
More than 90% of our teaching staff was recruited from nearby rural areas. 
Already, Caverna works with GRREC through its Transition to Teaching program to 
place highly effective teachers within our schools.  
Therefore, we will expand our work with GRREC and with Western Kentucky 
University to identify new recruits, provide support through alternative certification 
routes and/or other certification routes.  We will also develop an internal mentoring or 
“buddy” program that will assign identified effective teachers within CHS to new or 
struggling teachers.   
 
Specific steps will include the development of a school-based plan to, recruit, place 
and retain staff.  This will include the aforementioned financial incentives plan, as 
well as, increased opportunities for promotion and career growth through teacher 
leadership opportunities. Possible incentives might be tuition assistance, afternoon 
day care, in-house promotion policy, sign-on bonuses, preferential parking, etc. 
 

(G) Use data to identify and implement an instructional program that is research-
based and vertically aligned from one grade to the next as well as aligned with 
State academic standards: 

 
Reading Plus has been implemented as an intensive and supplemental intervention 
in language arts classes across all grade levels.  Data generated from this program 
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will be used to guide teachers in the development of student specific intervention 
strategies and modifications that are needed in the regular classroom. 
 
Carnegie Math (Algebra I) is being used at the school and will be expanded to 
include Algebra II and Geometry.   At the beginning of the 2010-2011 school year, 
base-line data will be established.  Successive data will be used to guide teachers in 
the development of instruction and interventions. 
 
MAP will be used as a universal screener to measure and predict student 
performance in reading, math and science in order to allow ongoing process 
monitoring.  The administration calendar includes testing in the fall, winter, spring 
and the end of the school year.  Using data from MAP students will be grouped and 
regrouped based on performance and placed into intervention classes that have 
been built into the master schedule.   
 
Novel Star will be used to promote graduation for students who have experienced 
failure in the regular classroom. 
 
Silver and Strong (Thoughtful Classroom) instructional strategies will be integrated 
into units of study in order to meet diverse learning styles of students. The Learning 
Styles inventory will be administered to high school students so that students and 
faculty will understand their own methods of learning and can be advocates for their 
learning.  

 
(H) Promote the continuous use of student data (including a balanced assessment 

system that includes formative, common formative, interim, and summative 
assessments) in order to inform and differentiate instruction to meet the academic 
needs of individual students. 

 
Beginning in 2010, we will work with KDE, GRREC, and other providers to find and 
acquire highly effective training for our teachers in the research behind assessments 
for learning, as espoused by Stiggins, Black and Wiliam, Marzano and others. 
We will utilize the Educational Recovery Staff, teachers and leaders within the district 
and school who can support the embedding of school-wide work around formative 
assessment.  Additional outside training – either through GRREC or some other 
means – will utilize the PLC format to work with teachers individually and in small 
groups, focusing attention on individual student work.  Teachers will learn to use the 
almost daily formative assessments as a guide for what students know and need to 
know, thereby guiding the daily teaching and learning in the classroom. 
 
For example, CHS currently utilizes Reading Plus with all students in the 9th and 10th 
grades.  The program provides interim bi-monthly reports.  Guided by teacher 
leaders within the PLCs, teachers will disaggregate their classroom data to find both 
individual student deficiencies and concerns related to small groups of students 
(common deficits).  Over the next several sessions, the PLCs will target these 
deficits and monitor changes through other, more formative assessments. 
 

As a part of that work, we will also implement the following: 
 An assessment policy will be developed outlining the frequency and method of 

design for assessments; procedures for collecting and monitoring assessments; 
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and, methods for providing administrator feedback on the quality of the 
assessments. 

 The Principal will follow the guidelines set forth in the assessment policy and will 
provide timely feedback to teachers regarding classroom assessments. 

 Teachers will work individually and together to follow the guidelines set forth in 
the assessment policy, provide the principal with assessments (formative and 
summative) at least one week in advance of administration and will, within their 
PLCs, make any needed changes or corrections to assessments before 
administering them to students. 

 Procedures will be designed for the systematic collection and review of 
assessment data and the setting of specific intervals for review of both formative 
and summative assessment data. 

 Assessment data will be used to form instructional/curricular changes. 
 Analyze assessment data periodically to inform the development and 

implementation of the comprehensive plan. 
 Progress toward reading goals (individual and school-wide) will be monitored 

using reading plus. 
 Using Carnegie Math (Algebra I, Algebra II, and Geometry) baselines will be set 

and individual student and school-wide goals will be determined and progress will 
be monitored. 

 MAP will be used to set baseline achievement for each student and to monitor 
progress in the areas tested content areas. 

 The assessment policy will outline the number of times MAP Assessments will be 
administered per marking period in each content area and school-wide. 

 KCCT-like assessment items will be used in each unit. 
 

(I) Establish schedules and strategies that provide increased learning time: 
 

CHS will increase both teacher and student learning time.  As noted above, CHS will 
provide teachers the flexibility and time to work and learn together.  Utilizing an 
extended day for the instructional staff, we will guide teachers in the formation and 
implementation of professional learning communities. 
 
Beginning with the 2011-2012 school year, the school will provide an opportunity for 
incoming freshmen that are entering high school below level in math and/or reading 
to participate in a summer intervention program. 
 

(J) Provide ongoing mechanisms for family and community engagement. 
 

Caverna High School is a rural, high-poverty school.  The community is somewhat 
transient.  Based on U.S. Census data, fewer than 10 percent of the adults within our 
community have a four-year postsecondary degree.  The school provides the central 
push for postsecondary success – not because parents are unwilling to support their 
children, but because they lack the skills and knowledge to nurture a college-going 
spirit. 
 
To enable a change in that culture, we will work through the SBDM to establish a 
school committee participation plan to actively recruit parents that will represent the 
diverse nature and population of the community.  In addition, we will provide for the 
following: 
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 A list of volunteer/participation/partnership opportunities will be made and 

distributed to parents and key community members. 
 A new mentoring program will create open communication.  Mentors will build 

a rapport with the families of their assigned students, keeping them informed 
of upcoming events, volunteer opportunities, acting as liaisons between the 
school and home.  Mentors will also secure up-to-date contact information for 
their students and provide any changes to the school secretary.   

 Expectations and procedures for student support services will be developed 
and distributed to the staff and to students’ families. 

 CHS will expand its partnership with WKU to support students in dual credit 
classes.  CHS will seek opportunities and develop a plan to offer incentives 
and tuition or partial tuition to students who succeed in their WKU classes.  
CHS will also develop a tutoring program to provide assistance to students 
who may need additional help with dual credit or vocational classes. 

 CHS students will participate in community service projects both at school 
and in the community as a part of the mentoring program. 

 School-wide achievement goals will be published and celebrated.  
 Administrative staff will continue their work with local and state law 

enforcement agencies to provide opportunities to enlighten our students to 
relevant dangers and to provide a secure school environment. 

 A communication plan will be developed and made available to all 
stakeholders.  It will be approved and adopted by the SBDM Council and 
include an outline of procedures and frequency of parent contacts, guidelines 
for the use of the mentoring plan for developing relationships between school 
and families; provide for the continued use of one-call for parent notification; 
provide a plan and schedule for the “Cyber Cafe” program (parents are 
allowed to use school computers to log onto infinite campus, students’ 
individual learning plans; access student-email, online FASFA forms, 
classroom and district websites, etc);  include a plan for parent-teacher 
conferences and open houses; and, procedures to allow parents to set up 
meetings with teachers or administrators. 

 CHS leadership team will explore unique ways to engage parents including 
summer entertainment nights, free admittance to ballgames on specified 
nights; nights to use the school’s computers to surf the web, various family 
workshops will be offered to provide parents with the skills needed to provide 
academic assistance to students (i.e., the answering of open response 
questions, study skills and habits, EPAS prep and information, etc.). 

 As a part of the mentoring program, home visits will be implemented to 
include an August “meet and greet,” followed up by two additional 
“proficiency” home visits, which will be based upon various assessment data.   

 
(K) Give the school sufficient operational flexibility (such as staffing, calendars/time, 

and budgeting) to implement fully a comprehensive approach to substantially 
improve student achievement outcomes and increase high school graduation 
rates: 

 
 The proposal notes a number of areas of flexibility that will be included in our 
 transformation, including flexible/rotating planning for teachers and students 
 (PLC time, intervention time).  In addition, we will: 
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 Include funds for a School Administrative Manager (SAM) to work with the 

principal to allow for more time spent in addressing educational/academic 
initiatives and monitoring of instructional practices. 

 Budgeting will provide funds for an extended day, summer math and reading 
enrichment academy, a summer reading plan, addition of Reading Plus 
seats, the addition of Carnegie Algebra II and Geometry, and funding to 
provide time for student intervention. 

 Implementation of Instructional Rounds.  Also, funds to develop professional 
learning communities. 

 Development of a summer reading program, with extended library house, 
which could also provide an opportunity for the use of novel star for credit 
recovery or enrichment. 

 Assign the most effective members of the teaching staff to allow for additional 
support to low achieving students.  

 Staff members will be provided the opportunity to select the students they will 
mentor in an effort to provide a foundation of existing relationships and 
connections to support student achievement and monitor non-cognitive 
factors. 

 
(L) Ensure the school receives ongoing, technical assistance and related support from 

the LEA, the SEA, or a designated external lead partner organization (such as a 
school turnaround organization or an EMO). 

 
CHS will work with Caverna Independent Schools (LEA) as well as our existing 
partners, including the Kentucky Department of Education, the Green River 
Regional Educational Cooperative, and Western Kentucky University to secure 
any and all available resources to support the project.  In addition to these entities, 
the Educational Recovery staff along with the Curriculum Specialist for the high 
school will be utilized to assist in the development, implementation and monitoring 
of the plan to address curriculum, instruction, assessment and culture components 
identified in the transformation model. 

 
(M) Providing additional compensation to attract and retain staff with the skills 

necessary to meet the needs of students in a transformation school: 
 

We will work with KDE and Western Kentucky University to utilize all available 
means to find, recruit, train and place highly effective teachers.  As part of that 
recruitment, we will work with KDE and our district leadership to design a 
compensation system that will indeed attract the best possible candidates for 
vacancies. 

 
This likely will include tuition assistance for Masters and Rank I work and/or a sign 
on bonus for teachers who contract to teach in identified high-need areas.  Other 
potential supports include supporting new teachers through reimbursement of a 
percentage of their student loans. 

 
(N) Instituting a system for measuring changes in instructional practices resulting from 

professional development: 
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CHS is working to design a system to monitor the effects of instructional growth 
and practice within our teaching faculty.  This will include the use of continuous 
monitoring and analysis of all existing and to-be developed data.  As noted, PLCs 
will become a venue for teacher review of student work and the development of 
formative assessments that will allow for monitoring of student and classroom 
change. 
 
The principal – who will have additional time and serve as the instructional leader 
of the school through the addition of a SAM – will guide the work of the PLCs, 
helping teachers focus on instructional practice as indicated by reviewed work.   
 
Additionally, the principal will work with the Curriculum Specialist to institute the 
Instructional Rounds process.  This non-judgmental view of the classroom focuses 
on student learning, not the qualifications or behaviors of teachers.  Rounds work 
to identify the causes of identified “problems of practice” and then provides 
resources to remedy the issues. 

 
(O) Conducting periodic reviews to ensure that the curriculum is being implemented 

with fidelity, is having the intended impact on student achievement, and is 
modified if ineffective:  

 
The district curriculum alignment was deemed incomplete and ineffective by the 
District Leadership Audit. The district will facilitate curriculum alignment, both 
vertical and horizontal, in all subject areas. The high school, in consortium with the 
ERS staff, will develop and align the curriculum utilizing instructional focus 
calendars, “unpacking” standards, common assessments and common learning 
targets. 
 
The depth of instruction – that is, memorization versus deep thinking and inquiry 
lessons the research says are more likely to be retained – will be observed daily 
through principal and Leadership Team observations as well as teacher leader 
observation, PLC meetings will also reveal the types of instructional practices 
occurring within the classroom and will support teachers as they move to more 
impactful strategies. 
 
In addition, the ongoing monitoring of all key data points, including formative, 
common formative, interim, and summative data will provide the school and district 
leadership the means of making sound, data-based decisions that will improve 
student achievement. 
 
After the above has been implemented, the district will monitor the curriculum 
quarterly. We will continue to modify and adjust the curriculum to ensure alignment 
to state and national standards.    

 
 
 

(P) Implementing a school-wide “response-to-intervention” model: 
 

Teachers were provided with introductory RTI training last summer. Math and 
reading data was disaggregated in an effort to identify student performance levels.  
During the second semester of the year, staff members volunteered to work with 
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our lowest students on their math and reading skills (providing extra time in 
Reading Lab and one-on-one tutoring in math). 
 
Teachers will receive additional professional development as a part of this 
transformation.  PD will be based on the data analysis already provided as well as 
the ongoing guidance of KDE and other partners (GRREC, WKU). 
 
Students will be identified based standardized data and placed in courses that are 
aimed at their ability level. Interventions will become an integral piece of the daily 
coursework in these courses. Those identified students will be placed in to 
intervention classes built into the master schedule. This will allow time for 
extended learning and specific interventions in the areas deemed as deficient. 
Implementation will begin during the fall of the 2010-2011 school year and will be 
implemented in math and reading.  By the 2011-2012 school year all subjects will 
be addressed. 

 
The master schedule has been redesigned to provide time for mentoring and 
intervention for identified students. This additional period will be utilized to extend 
the learning for 49 minutes. This period will be used for enrichment, intervention 
and mentoring.  Teachers might use peer modeling or tutoring for struggling 
students.  In addition, three days per week will be dedicated to PLCs for 
examining data and instructional strategies. These meetings will serve to drive the 
development of an organized and intentional intervention program. Students who 
are excelling might be allowed to develop activities for students who need 
additional help. 

 
(Q) Using and integrating technology-based supports and interventions as part of the 

instructional program:  
 

CHS currently utilizes Carnegie Learning’s Algebra I curriculum for students at the 
9th grade level, including text and, two days each week, the computer based, 
intuitive math program.  This was added to our course offerings at the beginning of 
the 2010-2011 school year and is just beginning to be fully implemented.  To 
achieve full fidelity with this new technology, we will see additional training through 
GRREC and Carnegie Learning and will also expand to include Geometry and 
Algebra II. 
We will also continue our use of Reading Plus, a reading intervention program.  
Students who are below grade level in reading will utilize the software during 
intervention periods. 
 
Other technology structures at CHS include the use of MAP to identify individual 
student deficits; the use of Activ-vote for ongoing review of student understanding 
of concepts; and Novel Star (credit recovery tool). The leadership team will model 
and instruct teachers on how to best integrate technology into existing lessons and 
how to find new and novel resources. Time will be provided for teachers during 
PLC time to participate in group training sessions with a focus on utilizing 
technology in the classroom.  

 
In addition, the principal will monitor the integration of these and other new 
technologies as part of his ongoing observations and seek appropriate 
instructional training as needed.   
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One classroom set of laptop computers, iPads, iPods or some other form of 
portable device will be purchased for use in Math and Reading classrooms.  
Included in this will be the support and wireless connection hardware and software 
needed to insure the devices can connect to the Internet and school network.  This 
will alleviate the issue of equitable and timely access to technology for all 
students.  This access will allow innovative teachers to utilize technology in their 
classroom setting without moving to a computer lab setting where supporting 
material will not be present.  This mobile lab will allow teachers to provide 
differentiated instruction, including technology-based interventions, to the students 
in the classroom setting where content specific materials are displayed and readily 
available to students.  These devices will allow math and reading teachers to use 
intervention software programs seamlessly in their curriculum delivery. 

 
(R) Increasing rigor by offering opportunities for students to enroll in advanced 

coursework, early-college high schools, dual enrollment programs, or thematic 
learning academies that prepare students for college and careers, including by 
providing appropriate supports designed to ensure that low-achieving students can 
take advantage of these programs and coursework: 

 
Caverna currently provides students with the opportunity to take dual credit 
classes at the Glasgow WKU Campus. Students are allowed to take introductory 
courses at a greatly reduced rate. There is a plan to network with KCTCS and 
other career technical/vocational institutions in the local area. The school will host 
a post-secondary career fair in the fall and fieldtrips to area institutions of higher 
learning in the spring. 
 
Finally, as we continue to expand our work with parents and students to develop a 
culture and excitement about postsecondary possibilities, we will provide students 
with real-world work experience focused on student interests as determined on 
their ILP.  This will be accomplished both through our partnerships with WKU and 
with local industry, business and economic development organizations. 

 
(S) Improving student transition from middle to high school through summer transition 

programs or freshman academies: 
 

Caverna High School will establish a two week “camp” to target math and reading 
skills for identified students who are transitioning from middle to high school.  We 
anticipate each summer camp will include up to half of our incoming freshmen; 
school faculty will receive extra duty pay as well as needed resources, space, and 
training, as needed.  Each teacher will work with the principal to design the 
content for, and methods of delivery; other school staff will also be enlisted, 
including cafeteria and custodial staff. 
 
In addition, we will expand our use of Freshman Orientation to include a broader 
reach into the community.  With our new communication systems, we will work to 
include immediate and extended family members in the session.  And, to provide 
flexibility for working families we will provide both a day and evening session.  
During the orientation, students and their families will be provided with scheduling 
information, study tips and tips on high school success, gift bags, and a meal.  
Teachers provide entertainment and students participate in a “scavenger hunt” 
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that provides incoming freshmen the opportunity to learn something personal 
about their new teachers.  Once their “scavenger hunt” forms are completed they 
are dropped in a box and one is drawn for a “family movie night basket.” 

 
(T) Increasing graduation rates through, for example, credit recovery programs,  

Reengagement strategies, smaller learning communities, competency-based 
instruction and performance-base assessments, and acceleration of basic reading 
and mathematic skills: 
 
Our transformation model supports graduation and the move to postsecondary 
success by tackling key gate-keeping issues, including interventions in math and 
literacy.  Students meeting multiple indicators for risk will be assigned a mentor, 
who will be the caring adult each student may depend upon in the school.  That 
mentor will monitor and support ongoing success and missteps as the student 
moves through their high school career. 
 
Other supports for increasing the graduation rate include the use of Novel Star for 
credit recovery.  While all students may use the system, students who have failed 
one or more courses may use the program at no cost.  The National Dropout 
Prevention Council notes that one of the key factors in failure to complete high 
school is failure in two or more courses. 

 
As previously outlined, we will use the mathematics products of Carnegie Learning 
and use Reading Plus to address reading deficiencies.  Additional intervention 
time will be provided for struggling students, and opportunities will be available 
throughout the week for students to receive after school tutoring. 
 
In addition, students will have the opportunity in many areas to re-do work to reach 
proficiency. 

 
(U) Establishing early-warning systems to identify students who may be at risk of 

failing to achieve to high standards or to graduate: 
 

We will utilize MAP, ILP, and EPAS data to identify students at risk of failing to 
achieve state standards and/or to graduate.   
 
In addition, incoming freshmen who are behind in math and reading will be 
identified and will receive interventions prior to the start of their high school career 
(summer camp), a mentor will be assigned, and their math and reading progress 
will be carefully monitored. 

 
(V) Partnering with parents and parent organizations, faith-and community-based 

organizations, health clinics, other State or local agencies, and others to create 
safe school environments that meet student’s social, emotional, and health needs: 

 
Caverna High School is located in rural Horse Cave, population 2,252, median 
family income is 21,000, compared to the national average of $41,000 and the 
state rate of $33,000 (U.S. Census).  Poverty and a lack of opportunities dictate 
the types and frequency of events.  As we implement this transformation model, 
the school Leadership Team will work with district level leaders to develop a plan 
to better identify and cultivate community partnerships to provide student 
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supplemental services.  This will include the continued use of our Youth Service 
Center as well as a school nurse. 
 
In addition, we have partnered for many years with local and state law 
enforcement as well as the local court system.  They provide a number of 
services, including drug and alcohol prevention experiences for students. 
 
And, we will continue to work with local emergency management organizations to 
provide emergency procedures that are effective and up-to-date.   
 
Instructional personnel will use their contacts with parents through the mentoring 
program to breath new life into failing organizations including the PTO and booster 
groups. 
 
The principal will put in place an advisory infrastructure that will involve all the 
stakeholders in the school. This advisory group will be split into four groups with 
some of the members overlapping. The first level will be the district leadership 
group that is already in place. The second tier will be the school level leadership 
team and will involve the principal, assistant principal, curriculum specialist, 
counselor and ER staff. This leadership team will become the third tier, referred to 
as the PAC or principal’s advisory committee, with the addition of teachers, 
classified staff and student representatives. The final level of leadership will be the 
School and Community leadership council. Combining the other levels teams with 
representatives from the community and parents will create this group. Each of 
these groups will meet a minimum of once per month. The school leadership team 
will meet weekly to discuss the direction and progress of the school intervention 
model.  
 
The scope of the leadership committees will be to define the vision and mission for 
the school and monitor the progress being made toward realizing that vision and 
mission. Each group will be consulted about major changes and issues that arise 
at the school. This dialogue will be focused on school culture and climate issues, 
implementation of the transformation model, data driven decision making and the 
school focus on excellence in all facets of the school experience. Each 
stakeholder group will be apprised of the design and consulted as to any changes 
that need to be made. The constant monitoring and revision of the transformation 
model will allow all involved to be better versed on the plan and the inner workings 
of the school.    

 
(W) Extending or restructuring the school day so as to add time for such strategies as 

advisory periods that build relationships between students, faculty, and other 
school staff: 

 
The master schedule has been redesigned to provide time for mentoring and 
intervention for identified students. This additional period will be utilized to extend 
the learning for 49 minutes. This period will be used for enrichment, intervention 
and mentoring.  Teachers might use peer modeling or tutoring for struggling 
students.  In addition, three days per week will be dedicated to PLCs for 
examining data and instructional strategies. These meetings will serve to drive the 
development of an organized and intentional intervention program. Students who 
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are excelling might be allowed to develop activities for students who need 
additional help. 

 
(X) Implementing approaches to improve school climate and discipline, such as   

 implementing a system of positive behavioral supports or taking steps to eliminate 
bullying and student harassment. 

 
CHS will continue to participate in KYCID’s PBIS program.  The SWIS tracking 
data will help administration and staff monitor, problem behaviors year-round.  In 
addition, we will develop a rewards plan for students who reach their academic 
behavior or citizenship goals. 
 
Other actions will include the use of a Student Advisory Group to serve as liaisons 
between staff and students.  These students attend SBDM meetings, board 
meetings; act as spokesmen for their peers with the administration. 
 
Importantly, we will work with students to achieve a level of self-determination.  
This would include, for example, a student determination of “thresholds” for 
rewards and consequences.  Students might identify an acceptable number of cell 
phone violations; and then, once that is passed, violations of the new policies will 
be meted out accordingly. 
 
Student harassment and bullying are not major problem areas (as noted by 
students on the student needs assessment).  However, we will continue to work 
through the mentoring program to establish relationships between students and 
adults in the building.   

 
(Y) The Curriculum Specialist for the high school and GRREC will provide assistance 

to the school in the creation of a math and literacy program. 

Throughout this narrative, we have outlined specific strategies for increasing 
student achievement in both math and literacy.  These include flexible time for 
teachers to work together and with students on new content and strategies; the 
expansion of Carnegie Learning and Reading Plus to include more students; and 
the creation of a plan to monitor progress.  Benchmarks will be set for all students 
within the RTI model. 

Recruit, Screen and Select External Providers 

 Math Interventions - reassign the most seasoned members of the teaching staff to allow 
for additional support to low achieving students, which will require the addition of a third 
math teacher to the Caverna High School staff. 

 
 SAM - Include funds for a School Administrative Manager (SAM) to work with the 

principal to allow for more time spent in addressing educational/academic initiatives and 
monitoring of instructional practices. 
 

 We will continue to partner with the local universities and technical schools to ensure 
that our staff is better prepared to work with our students. We will look to our ERS team 
for guidance and support both in an academic and managerial realm. The partnership 
with GRREC has been and will continue to be an avenue for high quality professional 
development. Other providers will be selected as support or providers by the principal 
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with assistance from the district and ERS team. The needs assessment will drive the 
selection of professional development providers and the scope of their content. We will 
utilize as many in state and local agencies as possible. Nationally known and proven 
programs will be examined for their relevance and utilized only when deemed the most 
effective method of professional development. The use of actual Kentucky teachers will 
be emphasized once an adequate knowledge base has been developed. Teachers need 
to see and hear what other successful practitioners and peers are doing with similar 
students.  

 The district will communicate with and utilize external partnerships to form innovative 
collaborative relationships between school leaders and the community including: 

o Faith-based Organizations 
o Kentucky Leadership Academy 
o LEA and SEA 
o local government agencies/infrastructure  
o community service organizations  

for the purpose of advancing student learning and achievement so that students  
graduate from Caverna High School well-rounded and prepared for successful post- 
Secondary integration onto a career or college path.   

 

Math & Literacy Programs 

In addition, professional development for teachers will be determined based on the overall 
findings of the audit and the needs revealed by the most recent student assessments.  The 
principal will serve as the instructional leader within the school to provide time and 
resources for teachers as they learn and practice new skills, disaggregated data, review 
student work and create formative assessments and learning targets in the PLCs, and more. 

Math and literacy initiatives present in the elementary and middle schools will be continued 
and utilized as a basis for identification and placement of students in high school classes. 
Vertical tracking of student progress will allow the high school to address deficiencies and 
areas of need for intervention.  

 

Alignment of Resources 

 Technology – One classroom set of laptop computers, iPads, iPods or some other form 
of portable device will be purchased for use in Math and Reading classrooms.  This 
mobile lab will allow teachers to provide differentiated instruction, including technology-
based interventions, to the students in the classroom setting where content specific 
materials are displayed and readily available to students.  These devices will allow math 
and reading teachers to use intervention software programs seamlessly in their 
curriculum delivery.  Monitoring of the success of this intervention will be based upon 
use of the data from MAP, Reading Plus and Carnegie.   

 Family & Community Supports - CHS leadership team will explore unique ways to 
engage parents including summer entertainment nights, free admittance to ballgames on 
specified nights; nights to use the school’s computers to surf the web, various family 
workshops will be offered to provide parents with the skills needed to provide academic 
assistance to students (i.e., the answering of open response questions, study skills and 
habits, EPAS prep and information, etc.).  As a part of the mentoring program, home 
visits will be implemented to include an August “meet and greet,” followed up by two 
additional “proficiency” home visits, which will be based upon various assessment data.   
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 Personnel –Math Interventionist would allow for the reassignment of the most seasoned 
members of the teaching staff to allow for additional support to low achieving students, 
which will require the addition of a third math teacher to the Caverna High School staff; 
and a SAM (school administrative manager) would be hired to work with the principal to 
allow for more time spent in addressing educational/academic initiatives and monitoring 
of instructional practices; the Curriculum Specialist for the high school will be utilized to 
monitor the implementation of the SIG grant, serve as a resource for curriculum 
alignment and comprehensive planning, conduct classroom walkthroughs and 
observations, oversee rollout and unpacking of new standards, and serve as a member 
of the School Leadership Team. Other duties may include: 

 Consult with the school’s leadership team to insure that the district vision, philosophy 
and goals are represented the school’s instructional program. 

 Translate school-wide philosophy into a well coordinated and meaningful curriculum 
that can meet the needs of each student. 

 Provide leadership for the implementation of the most effective educational practices 
by staying aware of trends in instructional practice, technology, teaching styles, 
educational issues, etc. and by understanding the implications of these issues and, 
thus, assisting others to understand and react positively to them. 

 Coordinate efforts to develop curriculum sequenced throughout the entire school 
career and across content areas that will allow each student to reach desired 
outcomes. 

 Guide efforts to develop and implement student assessment strategies that 
contribute information about individual students which can be used to meaningfully 
improve their performance. 

 Assist in the planning and implementation of staff development activities which will 
assure that staff can competently assist all students to meet educational goals. 

 Be responsible for the preparation of curriculum guides and materials which will 
assist staff in assuring that students reach desired outcome levels. 

 Provide the leadership to help staff, community and students understand and 
implement change. 

 Solicit active community involvement in the curriculum development process. 
 Manage ongoing cyclical review of curricular aims, materials and outcomes in order 

to assure program appropriateness and effectiveness. 
 Coordinate the district testing program. 
 Maintain liaison with social, professional, volunteer, and other community agencies 

and   groups regarding the school instructional program. 
 

 

 Materials – will include additional reading materials for students to support the literacy 
program; the addition of a mobile computer lab; Thoughtful Classrooms materials and 
PD will be purchased, addition of professional reading library; materials to support 
parent/community connections (provide materials for copying, publishing, etc.); purchase 
of “The Seven Habits of Highly Effective Teens.   

 Services Funding Sources – align other state and federal resources with the selected 
intervention (i.e., technology, family and community supports, personnel, materials, 
services funding sources, professional development, etc.);KERA stand funds will 
continue to be utilized and implemented as a support system including the following 
identified supports; ESS funds will be used to continue intervention for individual 
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students and to provide drop-out prevention in the form of credit recovery; Family 
Resource Funds are utilized to reduce individual student learning barriers and to provide 
assistance with middle to high school transition programs and student safety programs; 
professional development funds will be used to supplement substitutes, materials and 
professional development provider costs; textbook funds will be used to supplement 
additional cost if Carnegie Math when the math adoption occurs again; SBDM funds will 
used to provide materials for classroom and support instruction; Caverna High School 
will continue to use partnerships and grant opportunities offered by DART Container to 
support school efforts in Math and Science; LEA will continue to provide transportation of 
students to WKU for dual credit for external learning opportunities.   

 
Practice & Policy Modification 
 

KASC will be involved in reviewing SBDM Policies to establish any changes that need to 
be made to address changes in the master schedule, graduation requirements, 
curriculum, and interventions, evaluations, professional development, etc.  KASB will 
continue to monitor the appropriateness of all board policies and to ensure all statutory 
requirements are met (graduation requirements, number of instructional minutes in the 
day, evaluations, etc.). 
 
The review and/or shall include at minimum the policies relative to the following KRS 
/topics: 

 KRS 160.345 (3) SBDM Implementation 
 KRS 160.340 (3)(a) Annual Gap Report 
 KRS 160.340 (3)(b) Review of CSIP 
 KRS 160.345 (2) SBDM 
 KRS 160.345 (4) Additional Authority 
 Curriculum 
 Assessment 
 Graduation Requirements 

 
The school will examine the District Improvement  and School Improvement plans and 
review and revise the following:  

 Comprehensive Needs Assessment 
 Prioritized Needs 
 Establishment of Measurable Goals 
 Development of Steps to Achieve Goals 
 Allocation of Resources 
 Monitor the Implementation of the Plans 
 Evaluating the Plans effect on Student Achievement 

 
Continuation of Programming 
 

The school will build capacity through the implementation of this plan and the use of 
PLCs.  Therefore, there will be “teacher trainers” within the CHS staff, limiting the 
amount of professional development needed to sustain these programs.   Each strategy 
and position will be evaluated to determine the impact on student achievement.  Those 
strategies showing the greatest gains will be retained as funds are available. 
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The School Administrative Manager using the School Improvement Grant funds. The 
Curriculum Specialist for the high school position will be reimbursed at a rate of 95% at 
the school level (SIG grant) and 5% from the District level. The assignment of this 
person will be 95% at the high school and 5% in the remainder of the district. This 
person will be required to maintain a log of time and effort to verify the time worked at all 
three schools.  
 
Following the three year period, the increased capacity at the school level will allow for 
the redistribution of SAM duties to other school personnel. 

 
 
 The math interventionist will be fully funded for the first three years through SIG funds.  

Though district wide curriculum alignment, the elimination of instructional gaps, the 
identification of key transition points, the use of innovative scheduling and the building of 
instructional capacity both at the school and district levels, this will provide for a smaller 
number of students who need intensive interventions.  The continued use of innovative 
scheduling will provide opportunities for interventions and the implementation of higher 
level or elective math classes for students. 

 
Caverna Independent School District commits to continuation systemic professional 
development efforts to affect the expected cultural changes of high expectations.  The 
most valuable approach to promote sustainability and to provide professional 
development will be in the establishment and building of leadership capacities across the 
district and across school levels.  This will be crucial in sustainability of the gains made 
during the grant funding period. 
 
At the conclusion of the three-year grant period the Curriculum Specialist position will be 
fully funded at the district level. 
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Actions Activity Cost/Resources Beginning  
Date 

Ending 
Date 

Principal 
Replacement 

SBDM Committee will hire a new principal for 
the high school. 

No Cost June 2010 July 2010

Evaluation/ 
Professional Growth 

Continued use of current evaluation system & 
professional growth plans and all of its 
components. 
 
Implementation of new state developed 
evaluation system for all certified staff. 
 
Development and adoption of board policy for 
new evaluation process. 
 
Development of new walkthrough document. 
 
Professional development for new 
walkthrough document development. 
 
 
 
Monitoring by principal of professional growth 
plans. 

No cost for use of current 
evaluation system. 
 
$700 Professional development 
for administrators in Evaluation 
training. 
 
No Cost/Policy written and 
adopted by board. 
 
No cost, Leadership team, staff, 
principals 
 
$2500 for professional 
development and materials  
 
No cost/Monitored quarterly, 
development of schedule. 

Fall 2010

8/2010

9/2010

9/2010

Fall 2010

Ongoing

Until new system 
is adopted

7/2011

11/2010

10/2010

10/2010

Ongoing

Identification and 
Rewards for School 
Leaders, Teachers, 
and Other Staff who 
Increase Student 
Achievement or 
Graduation Rates 

Gather research regarding teacher incentives 
from Center for Compensation Reform. 
 
Develop a teacher incentive model. 
 
 
 
Develop and adopt appropriate Board 
Policies. 

No Cost/Leadership team 
 
 
$10,000 for rewards and 
incentives based upon the 
approval of the State Evaluation 
plan. (each year) 
 
No cost/board approval 

09/2010

09/2011

09/2010

09/2013

09/2013

09/2013
Plan for Remediation 
for and Removal of 
Non-Performing 
Teachers 

Development of a plan to identify struggling 
teachers. 
 
Development of a plan to provide available 
interventions, monitor progress toward 
improvement goals and removal for non-
performance. 

Leadership team/no cost 
 
 
Staff and administrators/no cost 

09/2010

09/2010

09/2013

09/2013
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Actions Activity Cost/Resources Beginning 
Date 

Ending 
Date 

Plan for Remediation 
for and Removal of 
Non-Performing 
Teachers 

Development of appropriate board policies. No Cost/Board approval 09/2010 09/2013 

District Support of Math 
and Literacy Programs 

The district will develop a district-wide math and 
literacy plan that will address instruction, assessment, 
and monitoring. 

No Cost  12/2010 02/2011 
 
 
 

Professional 
Development 

Develop & administer a needs assessment of 
teachers’ instructional and content needs. 
 
Development of a long-term PD plan. 
 
Modification and adoption of SBDM PD policies. 
 
Alignment of PD plan & student learning goals in 
CSIP. 
 
Train teachers to be effective members of PLCs.  
Development and refinement of professional learning 
communities.  
 
PD for teachers in designing and implementing RTI 
 
 
PD in classroom instruction and networking 
 
 
PD for Math for expanding the Carnegie Program. 
 
PD to provide training in the early identification of at-
risk students. 
 
Partnering with Silver & Strong Assoc. & Thoughtful 
Schools Classroom. 
 
Datawise course work for high school curriculum 
specialist 
 
 
 
 

No Cost 
 
 
No Cost/Leadership Committee and training. 
 
No Cost/Policy written to support PD plan 
 
No Cost/Staff will rewrite CSIP to include PD 
plan. 
 
$2500 for PD supplies and materials, $875 
for 30 copies of Learning by Doing (DuFour) 
 
 
Educational Recovery Staff will provide 
training. 
 
Model Schools Conference Oct. 22, 2010 
$11,500. 
 
Paid by district. 
 
No Cost / Educational Recovery Staff will 
provide training 
 
$47,000 for PD and materials. 
 
 
PD for HS curriculum specialist $1800 

9/2010 
 
 

7/2010 
 

9/2010 
 

8/2010 
 
 

8/2010 
 
 
 

09/2010 
 

10/2010 
 
 

07/2010 
 

09/2010 
 
 

10/2010 
 
 

08/2011 

10/2010 
 
 

8/2010 
 

10/2010 
 

11/2010 
 
 

06/2011 
 
 
 

08/2011 
 

10/2010 
 
 

12/2010 
 

07/2011 
 
 

07/2011 
 
 

12/2011 
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Actions Activity Cost/ 
Resources 

Beginning 
Date 

Ending 
Date 

Professional 
Development 
(continued) 
 
 

Assessment development training/continuous 
monitoring. 
 
School Turnaround Training 

No Cost / Educational Recovery Staff will 
provide training 
 
$8300 Registration, Mileage, Food, Lodging 
+ Stipend $1794 
 
 

10/2010 
 
 

7/2010 

5/2011 
 
 

7/2010 
 

Professional Learning 
Communities 

Use of flexible time for professional learning 
communities. 
 
Addition of a professional learning library to allow for 
book studies and further teacher/leadership team 
growth. 

$2628 (sub pay + benefits) (per year) 
 
 
$3023 (includes materials by Stiggins, Fuller, 
Danielson, Peterson & Deal; Murphy & 
Meyers, Murphy, Grant, etc.) 

09/2010 
 
 

09/2010 

05/2013 
 
 

06/2013 

Recruit, Place and 
Retain Staff 

Expand work with GRREC, Lindsey Wilson College, 
and WKU to identify new recruits. 
 
Develop an internal mentoring or “buddy” program that 
will assign identified effective teachers within CHS to 
new or struggling teachers. 
 
Develop a school-based plan to recruit, place and 
retain staff. 

No Cost/Development of contacts with 
GRREC, Lindsey Wilson and WKU. 
Attendance at job fairs, etc. 
 
Use of release/flex time (amount listed 
above). 
 
$5000 for sign-on bonuses and tuition 
assistance for retention of staff. (per year) 

09/2010 
 
 
 

10/2010 
 
 
 

01/2011 

06/2013 
 
 
 

06/2013 
 
 
 

06/2013 
Identification and 
Implementation of a 
Research-Based 
Instructional Program 
that is Aligned 
Vertically and with 
State Standards 

Use of Reading Plus. 
Use of Carnegie Math. 
Use of Map 
Use of Thoughtful Classrooms 
Use of Novel Star 
 

Cost included in other areas of the 
document. 
 
 
 
 
 

08/2010 
 
 
 
 
 

06/2013 
 
 
 
 
 

Continuous Use of 
Student Data 

Development and adoption of an assessment policy. 
 
Develop systematic procedures for the collection and 
review of assessments). 
 
Professional development in the development and use 
of assessments for learning. 
 
 
Develop a schedule for teachers to submit 
assessments along with units and daily lesson plans 
to the principal. 
 

No Cost/Leadership Team will write policy, 
adopted by SBDM. 
 
No Cost/PLCs will develop procedures.  
 
 
No Cost/Included previously in Formative 
Assessment PD. 
 
 
No Cost/Developed with the input of 
administrators and staff. 

10/2010 
 
 

10/2010 
 
 

10/2010 
 
 
 

11/2010 

11/2010 
 
 

11/2010 
 
 

ongoing 
 
 
 

11/2010 
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Actions Activity Cost/Resources Beginning 
Date 

Ending 
Date 

Continuous Use of 
Student Data 
(continued) 

Develop a schedule, or at least a minimum 
number of assessments to be given in both the 
classroom setting and school-wide using Map.  
 
 
Formative assessment training. 

No Cost/Staff/SBDM  
 
 
 
No Cost/ Educational Recovery Staff will 
provide training 

12/2010

 

09/2010

12/2010

 

10/2010

Establish 
Schedules/Strategies 
that Provide 
Increased Learning 
Time 

Use of an extended day (1 hour) for teachers to 
meet in PLC’s and perform relevant work with 
student data. 
 
Summer interventions will be designed and 
implemented, particularly for incoming freshmen 
who are below level in math and reading. 
(Summer Camp, 1-2 weeks) 

Stipend for additional hour per day $30 
per hour for a total of $31266. 
 
 
Summer academy - $3706 for instructors 
(stipend + benefits). 
$1000 student incentives. 
$2500 materials and supplies 

08/2010

06/2011

Family and 
Community 
Engagement 
 
 
 
 
 
 
 
 
 
 
 
 

 

Adoption of SBDM Committee Participation 
Policy. 
 
Develop volunteer opportunity list. 
 
Volunteer banquet and incentives to be 
implemented 
 
CHS mentoring program to develop relationships 
with families. 
 
Develop, publish and distribute a list of student 
supports & referral processes. 
 
Continued development of Dual Credit Class 
program. (WKU) 
 
 
 
 
 

No Cost/SBDM 
 
No Cost/Leadership Team/SBDM 
Committees 
 
$600 volunteer training 
$1000 banquet & rewards 
 
$2500 for materials, student incentives, 
travel costs. 
 
$500 Leadership Committee 
 
 
Transportation costs covered by LEA. 
 
 

10/2010

09/2010

10/2010

08/2010

11/2010

08/2010
 
 
  

11/2010

06/2013

06/2013

06/2013

12/2010

06/2013
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Family and 
Community 
Engagement 
(continued) 

Development of a plan to offer incentives and 
tuition/partial tuition for students who participate 
and succeed in the WKU Dual Credit Program. 
 
Tutoring program for students attending dual 
credit/vocational classes. 
 
 
Community service participation for CHS 
students at both the school and in the 
community (part of the mentoring program). 
 
Publishing of school-wide achievement goals. 
 
Celebration of school-wide achievement goals. 
 
Continued work with local law enforcement 
agencies and the Family Resource Center to 
provide our students with programs to enlighten 
them regarding relevant dangers and to provide 
a safe school environment. 
 
 
Development of a communication plan. 
 
 
 
Continuation of the “Cyber Café” program (part 
of the mentoring program) 
 

$5000 credit tuition reimbursement for 
WKU Dural Credit (student incentives) 
 
 
$1668 total  (includes benefits) 
 
 
 
No cost/mentoring 
 
 
 
$1000 for materials and banners. 
 
$1000 for refreshments and rewards. 
 
No Cost/State and local law 
enforcement, FRYSC. 
 
 
 
 
 
No Cost/SBDM Culture Committee 
 
 
 
$400 Refreshments paid from “open 
house” SBDM funds at school level 
 

07/2010

 
      08/2010

08/2010

 

08/2010

08/2010

08/2010

01/2011

08/2010

06/2013

06/2013

06/2011

 

06/2013
 

06/2013

06/2013

03/2011

06/2010

Family and 
Community 
Engagement 
(continued) 
 
 

 

Leadership Team will explore ways to engage 
parents  
 
Publication of quarterly newsletter to be mailed 
to families. 
 
 
 
 
 

$1000.00 ($250 x 4 events) (each yr.) 
 
 
$500 for newsletters (each yr.) 
 

09/2010

10/2010

06/2013

06/2013
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Operational 
Flexibility 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 

Use of a School Administrative Mgr. 
 
One hour extended day. 
 
Summer academy for middle school 
students 
 
Summer reading plan. 
 
Extended hours for library for summer 
reading plan 
 
Addition of Reading Plus seats. 
 
Addition of Carnegie Algebra II & 
Geometry 
 
Tutoring for Dual Credit Students. 
 
Implementation of Instructional rounds. 
 
Release time for teachers for peer 
observations. 
 
Funds to develop PLCs 
 
Reassignment of staff and addition of a 
math interventionist to provide support 
for low-achieving students. 

$52,363 Salary + Benefits 
 
Already listed above 
 
Already listed above 
 
 
$3,000 for books 
 
$3164 stipend ($30 per hour) 
 
 
Already included above 
 
Already included above 
 
 
Already included above 
 
Already included above  
 
Already included above  
 
 
Already included above 
 
Cost for addition of math interventionist 
$74,674 salary + benefits 

08/2010

08/2010

06/2011

06/2011

06/2011

08/2010

08/2010

08/2010

11/2010

01/2011

08/2010

08/2010

06/2013

06/2013

06/2013

06/2013

06/2013

06/2013

06/2013

06/2013

06/2013

06/2013

06/2013

06/2011
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Technical 
Assistance and 
Related Support 
from LEA 
 
 
 
 
 
 
 
 

Creation of a Curriculum Specialist position at 
the district level to provide assistance CHS  
 

$104,077 salary + benefits 07/2010 06/2013

Technical 
Assistance and 
Related Support 
from  LEA 
(continued) 
 
 

Seek assistance from Western Kentucky 
University and GRREC to secure any and all 
available resources to support the school 
transformation model. 
 

No Cost/Administrators 
 

07/2010 06/2013

Attract & Retain Staff Partner with KDE, Lindsey Wilson College and 
WKU to find, recruit, train and place highly 
effective teachers. 
 
Develop a compensation system that will attract 
the best possible candidates for the program. 
 
Supply tuition assistance for Masters and Rank I 
work. 
 
Sign-on bonus for teachers who contract to 
teach in indentified high- need areas. 
 
Reimbursement of a percentage of student 
loans. 

No Cost/District Staff (Director of 
Curriculum and School Improvement) 
 
 
Already listed above 
 
 
 
Listed above 
 
 
Listed above 
 
 
 
Listed above 
 

07/2010

08/2011

08/2011

08/2011

08/2011

06/2013

06/2013

06/2013

06/2013

06/2013
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Tracking of 
Professional 
Development Results 

Develop a monitoring system to determine the 
effects of instructional growth and practice within 
the faculty. 
 
Use of continuous monitoring to monitor results. 
 
 
Analysis of data points. 
 
Use of Instructional Rounds 
 
Use of PLCs to review student work and the 
development of formative assessments that will 
allow for 
Monitoring of student achievement and 
classroom change. 
 
Provide principal with a SAM to provide her time 
to serve as an instructional leader. 
 
Principal will work with the district to implement 
instructional rounds process. 
 
 
 
 

No cost/Leadership 
 
 
 
No cost/Principal/Leadership 
Team/PLCs 
 
 
No cost/PLCs/Leadership Team 
 
No cost/district wide initiative 
Release time previously listed/PLCs 
 
 
 
 
 
SAM costs previously listed 
 
 
District support/release time (listed 
above) 

09/2010

09/2010

09/2010

11/2010
09/2010

08/2010

11/2011

02/2011

06/2013

06/2013

06/2013
06/2013

06/2013

06/2013

Curriculum Reviews 
 

Develop a schedule of formal curriculum 
reviews. 
 
Depth of instruction will be monitored daily by 
the principal and educational recovery staff. 
 
PLC meetings will also be used to dissect the 
types on instructional practices being used within 
the classroom. 
 
Continuous monitoring of key data points to 
provide data-based decision making. 
 
 

Extended time/PLCs/addressed above 
 
 
No Cost 
 
 
 
Release time/addressed above 
 
 
Extended Time/PLCs/addressed above 
 
 
 

09/2011

08/2010

11/2010

09/2010

06/2013

06/2013

06/2013

06/2013
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. 
 

 

 
RTI 

 
 
 
 

 
 
 
 
 
 

 
RTI professional development for all staff. 
 
Redesign master schedule to provide time for 
mentoring and intervention of identified students 
 
 
 
 
 
 
 
 
_______________________________________ 
Continued use of WKU’s Glasgow Campus for 
dual credit courses. 
 
 
 
Continued use of School-to-Work program 
 

 
Previously Addressed 
 
 
No Cost/Counselor/Administrators/ 
Instructional Staff 
 
 
 
 
 
 
 
________________________________ 
Listed Above 
 
 
 
 
No cost/Community Partnerships 
 

08/2010

07/2010

 

_________
08/2010

08/2010

06/2011

08/2010

 
________

06/2013

06/2013

Increase Rigor of 
Offerings 

 

Using and 
Integrating 
Technology-Based 
Supports and 
Interventions as Part 
of the Instructional 
Plan. 

Professional development in the effective use of 
the Carnegie Math Program. 
 
Add Carnegie Algebra II, and Carnegie 
Geometry. 
 
Expanded and continued use of Reading Plus. 
 
Professional development for effective use of 
Reading Plus. 
 
 
Use of MAP to identify individual student deficits. 
 
Use of Activ-vote for ongoing review of student 
understanding of concepts. 

Listed Previously 
 
 
 
Listed Previously 
 
 
Listed Previously 
 
 
Listed Previously 
 
Listed Previously 
 
No Cost/ Instructional Staff 
 

07/2010

08/2010

08/2010

08/2010

09/2010 

08/2010 

07/2010

06/2013

06/2013

06/2013

03/2013 

06/2013 
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Use of Novel Star for credit recovery for drop-out 
reduction. 
 
 
Continuous monitoring by principal for use of 
technology. 
 
 
Purchase of mobile computer labs to provide 
additional technology opportunities for students 
and allow teachers flexibility and opportunities to 
provide innovative methods of including 
technology in daily instruction. 
 
 

 
$1500.00 for 10 seats added to existing 
ones,  
 
 
Use of SAM to free up time for principal. 
 
 
 
$30,000 for computers (25) cart (1), and 
printer (1). 
 
 
 
 
 
 

08/2010

08/2010
 

09/2010

06/2013

06/2013

 

09/2011

Middle School to 
High School 
Transition 

Math and Reading summer program 
 
Development of Curriculum for Summer 
program. 
 
Continue Freshman Orientation. 
 
Use of mentoring program to build relationships 
and track student progress. 

Listed Above 
 
Cost Listed Above 
 
 
$500 for Freshman Orientation 
 
$600 to purchase the book and 
workbook “Seven Skills for Highly 
Effective Teens.” 

06/2011

05/2011

05/2011

08/2010

06/2013

05/2011

06/2013

06/2013

Early-Warning 
Systems  
 

Provide professional development for CHS 
Leadership Team. 
 
 
Develop a comprehensive assessment process 
for identifying at-risk students. 
 
 
Provide additional training to the staff at high 
school, middle school and elementary in early 
identification of at-risk students. 
 
Develop an outline for the data collection points 

Educational Recovery Staff will provide 
training 
 
 
No Cost/PLCs/District Assistance 
 
 
 
Educational Recovery Staff will provide 
training 
 
 
 

09/2010

09/2010

08/2011 

09/2010

10/2010

08/2011 
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for all CHS students. 
 
Leadership team members will also work with 
middle school staff and counselors to better 
target entering freshmen. 

No Cost/PLCs 
 
 
No Cost/Leadership Team and 
Counselor and Middle School Staff 
 
 
 

08/2010

05/2011

09/2010

08/2013

Create Safe School 
Environment 

Identify & cultivate community partnerships. 
 
Work with law enforcement agencies, and the 
court system. 
 
Work with local emergency management to keep 
our emergency procedures effective. 
 
Continued use of school nurse. 
 
Use of mentoring program for parent contacts. 

No Cost 
 
No Cost 
 
 
No Cost 
 
 
No Cost 
 
Cost listed above 
 
 
 
 

08/2010

08/2010

10/2010 
(periodic 
Review)

08/2010

08/2010

06/2013

06/2013

06/2013

06/2013

06/2013

Actions Activity Cost/Resources Beginning 
Date 

Ending 
Date 

Restructured School 
Day 

Restructure school day to include additional time 
for student interventions and mentoring. 
 
Add advisor/advisee time during school day. 

Cost listed above 
 
 
 
Cost listed above 

08/2010

08/2010

08/2010

08/2010
School Climate & 
Discipline 

Continued use of KCID’s PBIS program. 
 
Continued monitoring of student behavior 
through the use of SWIS. 
 
Develop a more structured reward plan for 
students who meet academic, behavior or 
citizenship goals. 
 
Continued use of Student Advisory Council 

Cost already paid by school, Assistant 
Principal and discipline committee. 
 
Cost paid by school, Assistant Principal. 
No Cost/Rewards  
$1000 incentives 
 
 
 
Cost absorbed by school 

08/2010

08/2010

09/2010

06/2013

06/2013

11/2010
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Student determination of “thresholds” for 
rewards and consequences. 
 
Use of mentoring program and the relationships 
gained through that program to address 
incidents of bullying and harassment. 

 
No Cost/Principal/Student Advisory 
Council 
Costs addressed above. 

08/2010

08/2010

08/2010
 

06/2013

08/2010

06/2013

Increased 
Graduation Rate 

Continued use of Mentoring Program to closely 
track student progress or need for intervention. 
 
Use of Novel Star for credit recovery. 
 
 
Continued use of Carnegie Math and Reading 
Plus to address math and reading deficiencies. 

No Cost 
 
 
Listed Above 
 
 
Listed Above 
 
 
 
 

08/2010

08/2010

08/2010

06/2013

06/2013

06/2013
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Section 5.  Annual Goals 

Describe the annual goals the district has established for student achievement on the State’s 
assessments in both reading/language arts and mathematics for each Tier I and Tier II school 
receiving the school improvement funds. Include how the district will monitor the progress 
throughout the school year.  

In developing Annual Goals, we examined our data and consulted with a team from GRREC 
who also reviewed our data from the past several years and goals were written. 

Reading Improvement Goals Recommended 

2010-2011 Reading goal: by fall 2011 70% of all students will score proficient or higher in 
reading as evidenced by NCLB and IPR. 

2010-2011      Reading goal: by fall 2011 72% of white students will score proficient or higher in 
  Reading as evidenced by NCLB and IPR. 

2010-2011      Reading goal: by fall 2011 64% of Free and Reduced Lunch students will score 
  proficient or higher in Reading as evidenced by NCLB and IPR. 

Math Improvement Goals Recommended 

2010-2011      Math goal: by fall 2011 58% of all students will score proficient or higher in  
  Math as evidenced by NCLB and IPR. 

2010-2011      Math goal: by fall 2011 60% of white students will score proficient or higher in 
  Math as evidenced by NCLB and IPR. 

2010-2011      Math goal: by fall 2011 52% of Free and Reduced Lunch students will score 
  proficient or higher in Math as evidenced by NCLB and IPR. 

 
Quarterly Benchmark System for Monitoring Progress 
 
Caverna High School will utilize a two-prong quarterly student data system to monitor student 
achievement throughout the school year.  Data reflecting student progress on Measures of Academic 
Performance (MAP) and common assessments in reading and math will be collected analyzed and 
reported at least quarterly.   This type of analysis of common assessments will be summative in nature to 
evaluate overall instructional effectiveness at district level; however, this same data will be reviewed and 
analyzed by teachers at the school level for formative purposes and utilized as assessment for learning to 
guide instruction. MAP assessment data includes a projected proficiency component which allows the 
district to project results on the Kentucky Core Content Test in fall and spring testing windows.  Common 
assessments will be generated and implemented in reading and math and will provide an additional set of 
data which is directly tied to the district curriculum.  
 
The table below shows the quarterly benchmarks and annual goals through the 2012-2013 school 
including all students and subpopulations. 
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Reading (All Students) 50.82 56 61 66 70 72.5 75 77.5 80 82.5 85 87.5 90
Reading (Free/Reduced) 35.9 44 51 58 64 68 72 74 80 82.5 85 87.5 90
Reading (White) 52.94 58 63 68 72 74 76 78 80 82.5 85 87.5 90
Math (All Students) 25 34 42 50 58 63.5 69 74.5 80 82.5 85 87.5 90
Math (Free/Reduced) 14.29 25 34 43 52 59 66 73 80 82.5 85 87.5 90
Math (White) 27.5 36 44 52 60 65 70 75 80 82.5 85 87.5 90

Mid Course Correction Plan 

Should we not meet our quarterly goals the following will be implemented: 
 Thoroughly analyze the data for identification of areas where students did not reach 

proficiency. 
 We will: 

 Have students’ schedules evaluated for proper placement in intervention classes. 
 Insure that the interventions in place in the classroom are being implemented 

with fidelity. 
 Insure that teachers are utilizing the proper curriculum and scope/sequence. 
 Revisit the learning styles of the students and insure that teachers are teaching 

to the different modalities (differentiated instruction). 
 Evaluate the effectiveness of the Student Mentoring program and make 

adjustments according to student input and needs. 
 Evaluate the available non-cognitive data for trends indicating issues with student 

achievement 
 Attendance 
 Discipline referrals 

Section 8. Consultation 

Describe how the district consulted with relevant stakeholders regarding the district’s application 
and the implementation of the intervention models in Tier I and Tier II schools.  

A team of stakeholders (including parents, classified staff, CHS SBDM members, CHS staff, 
Board of Education staff and the principal of CHS) was identified to look at a variety of data and 
to discuss causes for low performance and possible strategies to correct the identified 
problems.  Much of the information in the grant came for those discussions. 

C.  BUDGET: A district must include a budget that indicates the amount of school improvement 
funds the district will use each year in Tier I, Tier II and Tier III schools it commits to serve. 

Section 1. Budget Narrative 

Describe how the district intends to use the school improvement funds each year (grants may 
be renewed annually for a total of three years) to: 
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 Implement the selected model in each Tier I and Tier II school it commits to serve 
 Conduct district level activities designed to support implementation of the selected 

school intervention model in the Tier I and Tier II schools 
 Support school improvement activities at the school or district level for each Tier III 

school identified 
 
Narrative 2010-2011 
Munis Code 110 - Hire an additional math teacher @ 1 FTE to serve as a math 

interventionist at the high school and improve student achievement. 
Munis Code 113 - Funds will be used to pay teachers a stipend for working additional hours 

after school in PLCs.  Implement PLCs to provide collegial supports and support data 
analysis and innovative teaching strategies. 

Munis Code 130 - Hire a SAM @ 1 FTE to allow principal the autonomy to implant 
instructional strategies outlined in improvement plan. 

Munis Code 240 - Retention and recruitment incentives to include tuition reimbursement and 
rewards and incentives as allowed by KRS. 

Munis Code 735 - Professional development will be provided for RTI, assessment 
development, PLC’s, use of Carnegie Math, Reading Plus and other professional 
developments as outlined in above plan. 

Munis Code 542 / 892 - Community involvement and outreach will include newspaper ads 
and the printing of newsletters at least 4 times a year. 

Munis Code 643 - As a part of our literacy program we will include a reading program that 
will provide a wide variety of books that are both level and age appropriate and span 
both sexes. 

Munis Code 674 - As part of our intervention program we will provide a Math and Reading 
Summer Enrichment program for incoming freshmen. 

Munis Code 641 - As part of professional development we will continue to expand our 
professional learning library. 

Munis Code 673 - To increase the number of students who participate in the Western 
Kentucky Dual Credit Program, we will offer tuition assistance for free and reduced lunch 
students and tuition reimbursement for any student who scores an C.   

Munis Code 113 - Funds will also be provided for tutoring of Dual Credit students and 
vocational students to reduce barriers for those students who may struggle. 

Munis Code 735 - Reading Plus will be expanded to be offered to all high school students, 
Carnegie Math will be expanded to include Algebra II and Geometry students, and Novel 
Star will be expanded to provide 10 additional seats for credit recover to prevent 
dropouts. 

Munis Code 617 - Funds will be provided for volunteer training, banquets and for four family 
oriented events. 

Munis Code 322 - Participation of staff in national professional development opportunities 
(Model Schools Conference, etc.) 

Munis Code 322 - Implementation of Thoughtful Classrooms for the high school. 
Munis Code 322 - The curriculum specialist will participate in Datawise (data 

interpretation/use course) 
Munis Code 322 / 582 / 111 - School and District personnel will attend School Turnaround 

Training. 
Munis Code 643 - Addition of a professional learning library for district staff and high school 

staff. 
Munis Code 735 - Add MAP for the monitoring of student achievement. 
Munis Code 734 - Addition of 25 computers, 1 cart and 1 printer to allow for more flexibility 

in technology driven instruction. 
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Narrative 2011-2012 
Munis Code 110 - Hire an additional math teacher @ 1 FTE to serve as a math 

interventionist at the high school and improve student achievement. 
Munis Code 113 - Funds will be used to pay teachers a stipend for working additional hours 

after school in PLCs.  Implement PLCs to provide collegial supports and support data 
analysis and innovative teaching strategies. 

Munis Code 130 - Hire a SAM @ 1 FTE to allow principal the autonomy to implant 
instructional strategies outlined in improvement plan. 

All salaries are based on current levels of pay and will increase accordingly each year. 
Munis Code 240 - Retention and recruitment incentives to include tuition reimbursement and 

rewards and incentives as allowed by KRS. 
Munis Code 735 - Professional development will be provided for RTI, assessment 

development, PLC’s, use of Carnegie Math, Reading Plus and other professional 
developments as outlined in above plan. 

Professional development will be modified and provided based on new information provide 
by student data. 

Munis Code 542 / 892 - Community involvement and outreach will include newspaper ads 
and the printing of newsletters at least 4 times a year. 

Munis Code 643 - As a part of our literacy program we will include a reading program that 
will provide a wide variety of books that are both level and age appropriate and span 
both sexes. 

Munis Code 674 - As part of our intervention program we will provide a Math and Reading 
Summer Enrichment program for incoming freshmen. 

Munis Code 641 - As part of professional development we will continue to expand our 
professional learning library. 

Munis Code 673 - To increase the number of students who participate in the Western 
Kentucky Dual Credit Program, we will offer tuition assistance for free and reduced lunch 
students and tuition reimbursement for any student who scores an C.   

Munis Code 113 - Funds will also be provided for tutoring of Dual Credit students and 
vocational students to reduce barriers for those students who may struggle. 

Munis Code 735 - Reading Plus will be expanded to be offered to all high school students, 
Carnegie Math will be expanded to include Algebra II and Geometry students, and Novel 
Star will be expanded to provide 10 additional seats for credit recover to prevent 
dropouts. 

Munis Code 617 - Funds will be provided for volunteer training, banquets and for four family 
oriented events. 

Munis Code 643 - Addition of a professional learning library for district staff and high school 
staff. 

Munis Code 735 - Add MAP for the monitoring of student achievement. 
Implementation of Thoughtful Classrooms. 
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Narrative 2012-2013 
Munis Code 110 - Hire an additional math teacher @ 1 FTE to serve as a math 

interventionist at the high school and improve student achievement. 
Munis Code 113 – Funds will be used to pay teachers a stipend for working additional hours 

after school in PLCs.  Implement PLCs to provide collegial supports and support data 
analysis and innovative teaching strategies. 

Munis Code 130 - Hire a SAM @ 1 FTE to allow principal the autonomy to implant 
instructional strategies outlined in improvement plan. 

All salaries are based on current levels of pay and will increase accordingly each year. 
All salaries are based on current levels of pay and will increase accordingly each year. 
Munis Code 240 - Retention and recruitment incentives to include tuition reimbursement and 

rewards and incentives as allowed by KRS. 
Munis Code 735 - Professional development will be provided for RTI, assessment 

development, PLC’s, use of Carnegie Math, Reading Plus and other professional 
developments as outlined in above plan. 

Professional development will be determined based upon student data and a new needs 
assessment to be administered during the last semester of the 2011-2012 school year, 
professional development plan will be modified as needed. 

Munis Code 542 / 892 - Community involvement and outreach will include newspaper ads 
and the printing of newsletters at least 4 times a year. 

Munis Code 643 - As a part of our literacy program we will include a reading program that 
will provide a wide variety of books that are both level and age appropriate and span 
both sexes. 

Munis Code 674 - As part of our intervention program we will provide a Math and Reading 
Summer Enrichment program for incoming freshmen. 

Munis Code 641 - As part of professional development we will continue to expand our 
professional learning library. 

Munis Code 673 - To increase the number of students who participate in the Western 
Kentucky Dual Credit Program, we will offer tuition assistance for free and reduced lunch 
students and tuition reimbursement for any student who scores an C.   

Munis Code 113 - Funds will also be provided for tutoring of Dual Credit students and 
vocational students to reduce barriers for those students who may struggle. 

Munis Code 735 - Reading Plus will be expanded to be offered to all high school students, 
Carnegie Math will be expanded to include Algebra II and Geometry students, and Novel 
Star will be expanded to provide 10 additional seats for credit recover to prevent 
dropouts. 

Munis Code 617 - Funds will be provided for volunteer training, banquets and for four family 
oriented events. 

Munis Code 643 – Continued use of a professional learning library for district staff and high 
school staff. 

Munis Code 735 – Continued use of MAP for the monitoring of student achievement. 
Implementation of Thoughtful Classrooms. 
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District Budget Narrative 2010 – 2011 

Munis Code 110 - Hire a curriculum specialist @ .95 FTE, to monitor the implementation of 
the SIG grant, serve as a resource for curriculum alignment and comprehensive planning, 
conduct classroom walkthroughs and observations, oversee rollout and unpacking of new 
standards, and serve as a member of the School Leadership Team. Other duties may 
include: 

 Consult with the school’s leadership team to insure that the district vision, philosophy 
and goals are represented the school’s instructional program. 

 Translate school-wide philosophy into a well coordinated and meaningful curriculum 
that can meet the needs of each student. 

 Provide leadership for the implementation of the most effective educational practices 
by staying aware of trends in instructional practice, technology, teaching styles, 
educational issues, etc. and by understanding the implications of these issues and, 
thus, assisting others to understand and react positively to them. 

 Coordinate efforts to develop curriculum sequence. 
 Guide efforts to develop and implement student assessment strategies that 

contribute information about individual students which can be used to meaningfully 
improve their performance. 

 Assist in the planning and implementation of staff development activities which will 
assure that staff can competently assist all students to meet educational goals. 

 Be responsible for the preparation of curriculum guides and materials which will 
assist staff in assuring that students reach desired outcome levels. 

 Provide the leadership to help staff, community and students understand and 
implement change. 

 Solicit active community involvement in the curriculum development process. 
 Manage ongoing cyclical review of curricular aims, materials and outcomes in order 

to assure program appropriateness and effectiveness. 
 Maintain liaison with social, professional, volunteer, and other community agencies 

and   groups regarding the school instructional program. 
 
District Budget Narrative 2011 – 2012 

Munis Code 110 - Hire a curriculum specialist @ .95 FTE, to monitor the implementation of 
the SIG grant, serve as a resource for curriculum alignment and comprehensive planning, 
conduct classroom walkthroughs and observations, oversee rollout and unpacking of new 
standards, and serve as a member of the School Leadership Team. Other duties may 
include: 

 Consult with the school’s leadership team to insure that the district vision, philosophy 
and goals are represented the school’s instructional program. 

 Translate school-wide philosophy into a well coordinated and meaningful curriculum 
that can meet the needs of each student. 

 Provide leadership for the implementation of the most effective educational practices 
by staying aware of trends in instructional practice, technology, teaching styles, 
educational issues, etc. and by understanding the implications of these issues and, 
thus, assisting others to understand and react positively to them. 

 Coordinate efforts to develop curriculum sequence. 
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 Guide efforts to develop and implement student assessment strategies that 
contribute information about individual students which can be used to meaningfully 
improve their performance. 

 Assist in the planning and implementation of staff development activities which will 
assure that staff can competently assist all students to meet educational goals. 

 Be responsible for the preparation of curriculum guides and materials which will 
assist staff in assuring that students reach desired outcome levels. 

 Provide the leadership to help staff, community and students understand and 
implement change. 

 Solicit active community involvement in the curriculum development process. 
 Manage ongoing cyclical review of curricular aims, materials and outcomes in order 

to assure program appropriateness and effectiveness. 
 Maintain liaison with social, professional, volunteer, and other community agencies 

and groups regarding the school instructional program. 
 
District Budget Narrative 2012 – 2013 

Munis Code 110 - Hire a curriculum specialist @ .95 FTE, to monitor the implementation of 
the SIG grant, serve as a resource for curriculum alignment and comprehensive planning, 
conduct classroom walkthroughs and observations, oversee rollout and unpacking of new 
standards, and serve as a member of the School Leadership Team. Other duties may 
include: 

 Consult with the school’s leadership team to insure that the district vision, philosophy 
and goals are represented the school’s instructional program. 

 Translate school-wide philosophy into a well coordinated and meaningful curriculum 
that can meet the needs of each student. 

 Provide leadership for the implementation of the most effective educational practices 
by staying aware of trends in instructional practice, technology, teaching styles, 
educational issues, etc. and by understanding the implications of these issues and, 
thus, assisting others to understand and react positively to them. 

 Coordinate efforts to develop curriculum sequence. 
 Guide efforts to develop and implement student assessment strategies that 

contribute information about individual students which can be used to meaningfully 
improve their performance. 

 Assist in the planning and implementation of staff development activities which will 
assure that staff can competently assist all students to meet educational goals. 

 Be responsible for the preparation of curriculum guides and materials which will 
assist staff in assuring that students reach desired outcome levels. 

 Provide the leadership to help staff, community and students understand and 
implement change. 

 Solicit active community involvement in the curriculum development process. 
 Manage ongoing cyclical review of curricular aims, materials and outcomes in order 

to assure program appropriateness and effectiveness. 
 Maintain liaison with social, professional, volunteer, and other community agencies 

and groups regarding the school instructional program. 
 

2. Budget 

Complete a budget page (Appendix B) for the district and each Tier I, Tier II and Tier III school it 
is serving for each year (2010-11, 2011-12, 2012-13). The budget must include a minimum 
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amount of $50,000 per school per year and may not exceed $2 million per school per year.  
(See Below) 

D. Assurances: A district must include the following assurances in its application for a School 
Improvement Grant. 

The district must assure that it will— 

(1) Use its School Improvement Grant to implement fully and effectively an intervention in each 
Tier I and Tier II school that the district commits to serve consistent with the final 
requirements; 

(2) Establish annual goals for student achievement on the State’s assessments in both 
reading/language arts and mathematics and measure progress on the leading indicators in 
section III of the final requirements in order to monitor each Tier I and Tier II school that it 
serves with school improvement funds, and establish goals (approved by the KDE) to hold 
accountable its Tier III schools that receive school improvement funds; 

(3) If it implements a restart model in a Tier I or Tier II school, include in its contract or 
agreement terms and provisions to hold the education management organization 
accountable for complying with the final requirements; and 

(4) Report to the KDE the school-level data required under section III of the final requirements. 
 

E. Waivers: If the State has requested any waivers of requirements applicable to the district’s 
School Improvement Grant, a district must indicate which of those waivers it intends to 
implement. 

The Kentucky Department of Education has applied for the waivers listed below.  

The district must check each waiver that the district will implement.  If the district does not intend 
to implement the waiver with respect to each applicable school, the district must indicate for 
which schools it will implement the waiver.  

X   Extending the period of availability of school improvement funds. 

 “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating 
schools implementing a turnaround or restart model. 

 Implementing a school-wide program in a Tier I or Tier II Title I participating school 
that does not meet the 40 percent poverty eligibility threshold. 
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Proposed District Budget Summary 
School Improvement Grants 

2010-11 School Year 
 
District: Caverna Independent 
 

MUNIS 
Code 

 
Description of Activity  

 Amount 
Requested 

110  Certified Salary (Curriculum Specialist for High 
School @ .95 FTE) 

 52,394 

111  Certified Extra Days  15,211 

112  Certified Stipend/Extra Duty  14,725 

120     

211     

212     

213     

216  Employer Health Insurance  205 

221     

222  Medicare  1,131 

231  KTRS  11,002 

251     

253  KSBA (Unemployment)  57 

260  Workers Compensation  780 

294  Health Insurance  8,500 

295  Life Insurance  15 

296  Admin Fee  57 

297     

320     

580     

610     

630     
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MUNIS 
Code 

 
Description of Activity  

 Amount 
Requested 

640     

670     

734     

735     

810     

892     

894 
 

    

933     

Total Amount Requested $ 104,077 

 
 

Proposed District Budget Summary 
School Improvement Grants 

2011-12 School Year 
 

District: Caverna Independent 
 

MUNIS 
Code 

 
Description of Activity  

 Amount 
Requested 

110  Certified Salary (Curriculum Specialist for High 
School @ .95 FTE) 

 52,394 

111  Certified Extra Days  15,211 

112  Certified Stipend/Extra Duty  14,725 

120     

211     

212     

213     

216  Employer Health Insurance  205 

221     

222  Medicare  1,131 
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MUNIS 
Code 

 
Description of Activity  

 Amount 
Requested 

231  KTRS  11,002 

251     

253  KSBA (Unemployment)  57 

260  Workers Compensation  780 

294  Health Insurance  8,500 

295  Life Insurance  15 

296  Admin Fee  57 

297     

320     

580     

610     

630     

640     

670     

734     

735     

810     

892     

894     

933     

Total Amount Requested $ 104,077 
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Proposed District Budget Summary 
School Improvement Grants 

2012-13 School Year 
District: Caverna Independent 
 

MUNIS 
Code 

 
Description of Activity  

 Amount 
Requested 

110  Certified Salary (Curriculum Specialist for High 
School @.95 FTE) 

 52,394 

111  Certified Extra Days  15,211 

112  Certified Stipend/Extra Duty  14,725 

120     

211     

212     

213     

216  Employer Health Insurance  205 

221     

222  Medicare  1,131 

231  KTRS  11,002 

251     

253  KSBA (Unemployment)  57 

260  Workers Compensation  780 

294  Health Insurance  8,500 

295  Life Insurance  15 

296  Admin Fee  57 

297     

320     

580     

610     

630     

640     
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MUNIS 
Code 

 
Description of Activity  

 Amount 
Requested 

670     

734     

735     

810     

892     

894     

933     

Total Amount Requested $ 104,077 

 
Proposed School Budget Summary 

School Improvement Grants 
2010-11 School Year 

 

School: Caverna High School 
 

MUNIS 
Code 

 
Description of Activity  

 Amount 
Requested 

110  Certified Salaries (Math Interventionist at High 
School @ 1 FTE) 

 55,367 

111  Certified Extra Days  1,500 

112  Certified Extra Duty  2,700 

113  Extra Duty for PLC’s – Intervention  57,140 

120  Subs for Professional Development & Observ  5,000 

130  Classified Salaries (SAM at High School@ 1 
FTE) 

 33,196 

216  Employee Portion of Health  240 

221  FICA  2,058 

222  Medicare  2,319 

231  KTRS  18,448 

232  CERS  6,727 
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MUNIS 
Code 

 
Description of Activity  

 Amount 
Requested 

240  Tuition Reimbursement  5,000 

253  KSBA Unemployment  320 

260  Worker’s Compensation  1,599 

290  Rewards & Incentives  10,000 

294  Health Insurance  24,435 

295  Life Insurance  132 

296  Admin Fee  220 

297  Waived Health  100 

322  PD – Consultants (Thoughtful Ed, Model 
Schools and Datawise PD for High School) 

 56,817 

     

 
     

338  Registration Fees  4,800 

339  Supplies for Professional Development  7,500 

542  Newspaper Advertising  500 

553  Publications  1,000 

582  Travel for Professional Development (Model 
Schools and Turnaround Training) 

 10,310 

610  Supplies  2,000 

616  Food for Meetings  1,500 

617  Food for Academy, etc.  500 

641  Books  3,000 

643  Supplemental Books/Study Guides  3,735 

673  Tuition Assistance Dual Credit  5,000 

674  Math and Reading Summer Enrichment & 
Freshman Orientation 

 5,000 

734  Computers (25 computers, 1 cart and 1 printer)  30,000 

735  Software (MAP, Novel Star, Carnegie Math 
and Reading Plus) 

 33,160 
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892  Parent Involvement  4,200 

     

Total Amount Requested $395,523 

 
 

Proposed School Budget Summary 
School Improvement Grants 

2011-12 School Year 
 

School: Caverna High School 
 

MUNIS 
Code 

 
Description of Activity  

 Amount 
Requested 

110  Certified Salaries (Math Interventionist at the 
High School @ 1 FTE) 

 55,367 

111  Certified Extra Days  1,500 

112  Certified Extra Duty  2,700 

113  Extra Duty for PLC’s – Intervention  57,140 

120  Subs for professional Development & Observ  5,000 

130  Classified Salaries (SAM at High School @ 1 
FTE) 

 33,196 

216  Employee Portion of Health  240 

221  FICA  2,058 

222  Medicare  2,319 

231  KTRS  18,448 

232  CERS  6,727 

240  Tuition Reimbursement  5,000 

253  KSBA Unemployment  320 

260  Worker’s Compensation  1,599 

290  Rewards & Incentives  10,000 

294  Health Insurance  24,435 
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MUNIS 
Code 

 
Description of Activity  

 Amount 
Requested 

295  Life Insurance  132 

296  Admin Fee  220 

297  Waived Health  100 

322  PD – Consultants (Thoughtful Ed, GRREC and 
practicing Teachers) 

 15,000 

338  Registration Fees (State Conferences for Core 
Content teachers) 

 4,800 

339  PD – Supplies  24,600 

542  Newspaper Advertising  1,000 

553  Publications  1,000 

582  Travel for Professional Development  10,020 

610  Supplies  10,000 

616  Food for Meetings  2,500 

617  Food for Summer Program, etc.  1,000 

641  Books  10,000 

643  Supplemental Books/Study Guides  8,875 

673  Tuition Assistance Dual Credit  7,500 

674  Math and Reading Summer Enrichment  5,000 

734  Computers (Upgrades and retention plus 10 
Computers) 

 16,500 

735  Software (MAP, Reading Plus, Novel Star, 
Carnegie Math) 

 48,250 

892  Parent Involvement  2,000 

     

Total Amount Requested 
  

$394,546
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Proposed School Budget Summary 
School Improvement Grants 

2012-13 School Year 
 

School: Caverna High School 

 

MUNIS 
Code 

 
Description of Activity  

 Amount 
Requested 

110  Certified Salaries (Math Interventionist at the 
High School @ 1 FTE) 

 55,367 

111  Certified Extra Days  1,500 

112  Certified Extra Duty  2,700 

113  Extra Duty for PLC’s – Intervention  57,140 

120  Subs for professional Development & Observ  5,000 

130  Classified Salaries (SAM at High School @ 1 
FTE) 

 33,196 

216  Employee Portion of Health  240 

221  FICA  2,058 

222  Medicare  2,319 

231  KTRS  18,448 

232  CERS  6,727 

240  Tuition Reimbursement  5,000 

253  KSBA Unemployment  320 

260  Worker’s Compensation  1,599 

290  Rewards & Incentives  10,000 

294  Health Insurance  24,435 

295  Life Insurance  132 

296  Admin Fee  220 

297  Waived Health  100 

322  PD – Consultants (Thoughtful Ed, GRREC and 
practicing Teachers) 

 15,000 

338  Registration Fees (State Conferences for Core 
Content teachers) 

 4,800 
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Munis           Amount 
Code   Description of Activity     Requested 

339  PD – Supplies  24,600 

542  Newspaper Advertising  1,000 

553  Publications  1,000 

582  Travel for Professional Development  10,020 

610  Supplies  10,000 

616  Food for Meetings  2,500 

617  Food for Summer Program, etc.  1,000 

641  Books  10,000 

643  Supplemental Books/Study Guides  8,875 

673  Tuition Assistance Dual Credit  7,500 

674  Math and Reading Summer Enrichment  5,000 

734  Computers (Upgrades and retention plus 10 
Computers) 

 16,500 

735  Software (MAP, Reading Plus, Novel Star, Carnegie 
Math) 

 48,250 

892  Parent Involvement  2,000 

     

 $394,546

 
 


