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Kentucky Department of Education
District Application for School Improvement Funds

(Section 1003g) Transformation Model

District Verification

The District, through its authorized representative, agrees to comply with all
requirements applicable to the School Improvement Grants program, including the
assurances contained herein and the conditions that apply to any waivers that the
District receives through this application.

Assurances: A district must include the following assurances in its application for a
School Improvement Grant.

The district must assure that it will—

(1

(3)

(4)

(5)

(6)

Use its School Improvement Grant to implement fully and effectively an intervention
in each Priority School that the district commits to serve consistent with the final
requirements;

Establish annual goals for student achievement on the State’s assessments in both
reading/language arts and mathematics and measure progress on the leading
indicators in section Il of the final requirements in order to monitor each Priority
School that it serves with school improvement funds;

If it implements a restart model in a Priority School, include in its contract or
agreement terms and provisions to hold the education management organization
accountable for complying with the final requirements;

Monitor and evaluate the actions a school has taken, as outlined in the approved
SIG application, to recruit, select and provide oversight to external providers to
ensure their quality;

Monitor and evaluate the actions schools have taken, as outlined in the approved
SIG application, to sustain the reforms after the funding period ends and that it will
provide technical assistance to schools on how they can sustain progress in the
absence of SIG funding; and

Report to the KDE the school-level data required under section Il of the final
requirements.

r—{j a /gx/‘ﬁég 5-5-14

Superintendent Signature Date

Notary Public

C—fé‘/ﬁ/ﬂ / 7/?@/” oz ¥728/3 F-45-/¢

My commission expires

Notary seal
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Kentucky Department of Education

District Application for School Improvement Funds
(Section 1003g) Transformation Model

District Actions
Please Note: You may only type in the gray areas.

1. Describe the district’s capacity to use school improvement funds to provide adequate
resources and related support to the identified school in order to implement, fully and
effectively, the required activities of the intervention model it has selected. This could
include, but is not limited to, district staff dedicated to provide support to SIG schools,
additional funding, and use of external resources.

The Fayette County Public School (FCPS) district has the capacity to effectively and
efficiently use school improvement funds to provide the resources required for
successful implementation of the transformation model at Bryan Station High School
(BSHS). District support for BSHS includes the district’s Chief Academic Officer, the
school’s Director of School Improvement and Innovation, as well as the Associate
Director/Title 1 Coordinator. These three people have access to multiple levels of
support from various district offices, staff and budgets which can be leveraged upon
need to support implementation of the SIG transformation model.

This is the first year of a restructuring of the district offices so as to better support
student achievement. The new Chief Academic Officer has developed a Teaching and
Learning Team (TLT) that includes the Director of Curriculum and Assessment, the
schools Directors of School Improvement and Innovation, the Director of Special
Education, the associate directors of student support services (includes ELL, G/T,
Migrant, alternative programs, FRYSC, ESS, etc.), the associate director of preschool,
the associate director/Title 1 Coordinator and other staff with expertise in professional
development (PD), instructional technology, community and government support, and
communications. The mission of the TLT is to foster rich and diverse learning
experiences that challenge and inspire. In support of this mission, the TLT has
developed and implemented training around Systematic Problem Solving, Multi-Tiered
Systems of Support (MTSS), and the Professional Growth and Effectiveness System
(PGES). The team also is coordinating and revising district-wide curriculum maps and
pacing guides for the new common core standards. The TLT has provided a district
support team surrounding the participation in the Math Design Collaborative (MDC) and
the Literacy Design Collaborative (LDC). Bryan Station has had social studies, science
and math teachers involved with this training.

The TLT structure will be improved next year as we develop a cadre of Professional
Growth and Effectiveness Coaches, one per school. This group will be supervised by
and responsible to both the principal and the TLT team (Director of Curriculum and
Assessment). This cadre of people, including the person selected at BSHS, will work on
district-level curricular and instructional initiatives, and will be responsible for developing
and presenting professional development and support to school personnel. The intent is
to build district and school leadership capacity, but to also promote a more coordinated
effort towards our procedures, communication and systems across our district.

The district has supported BSHS for the past two years with four additional staff
members to support their work in Behavior Management Systems and increasing
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CCR/student achievement. In addition, the district’'s use of Grade Span Grouping has
allowed the school to retain its status as a Title | school and receive Title funding. The
staff has also received training in Design Thinking, which is being put into practice as
they develop a more innovative schedule for next year to support flexible interventions
for students. District level Title | PD funds have been used to allow BSHS to participate
in opportunities such as Kagan and MTSS trainings.

The district’'s customer service initiative, The IAK Way (It's About Kids), promotes
effective and respectful communication among all stakeholders — leadership, faculty,
staff, parents, students, and community members. It has provided funds to BSHS to
implement the program. As a part of the program, students will receive one home visit
per year from at least one teacher. This has been implemented at BSHS via a phase-in
model. In 2013-2014, students in grades 9 and 10 received home visits. This is
anticipated to expand to include grade 11 in 2014-15.

Effective teaching and school leadership depend on clear standards and expectations;
reliable feedback; and the tools, resources and support for professional growth and
continuous improvement. The Kentucky Department of Education, with the guidance
and oversight of a teacher and a principal effectiveness steering committee, is
designing, developing and field testing a new statewide Professional Growth and
Effectiveness System (PGES). The PGES is designed to measure teacher and leader
effectiveness and serve as a catalyst for professional growth and continuous
improvement and is a key requirement of Kentucky’s Elementary and Secondary
Education Act (ESEA) flexibility waiver and the state’s Race to the Top grant.

To support district schools in the new PGES system, district personnel developed 10
modules to help school leadership and teachers as well as district-level staff more
thoroughly understand the new system and learn best practices. The 10 modules are:

e Module 1: Framework for Teaching

e Module 2: PGES Multiple Measures

e Module 3: Developing a Mutually Supportive Environment
e Module 4: High Expectations for ALL Students

e Module 5: Engagement

e Module 6: Instructional Groups

e Module 7: Differentiation

e Module 8: Questioning and Discussion Techniques

e Module 9: Assessment and Feedback

e Module 10: Professional Responsibilities

In order to support the development of the leadership at Bryan Station, the principal and
other administrators have been invited to share and train others in the district in topics
such as student ownership of data, Characteristics of Highly Effective Teaching and
Learning (CHETL), and PGES.

Transformation Model
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In addition, Bryan Station HS is a part of the district’s innovation zone schools cadre;
the FCPS Board of Education has indicated the willingness to provide policy and
procedure waivers as needed to move improvement initiatives forward.

The district will effectively utilize SIG funds to expand the level of support provided to
BSHS. An Instructional Support Specialist will also be employed to provide hands-on,
just-in-time support to work in conjunction with the school director. SIG funds will be
used to expand the district’'s customer service initiative, The IAK Way (It's About Kids),
at BSHS by providing professional learning for faculty and staff in Culturally Responsive
Teaching and Learning (CRTL). Systems training will also be provided for the TLT
members to provide them with the skills needed to better support BSHS and other
struggling schools. All of these supports are more fully explained throughout the
application.

2. If all Priority Schools are not served, explain why the school(s) will not be served and
provide supporting documentation for the decision.

Bryan Station High School is the District’s only Priority School.

District Budget Narrative

Districts have the option of withholding funds for district level services to
support the selected model in each identified SIG school. The application must
contain complete budget information for each year of the three-year grant cycle
for the district. If a district chooses not to reserve funds for district level
services, athree-year line item budget must be submitted showing that no funds
will be withheld.

3. If funds are reserved for district level activities, identify how the district intends to use
the school improvement funds for each school(s) it will serve and explain how these
expenditures correlate with the school(s’) intervention model to address the causes and
contributing factors to low student achievement at each of the school(s)).

Support provided by the district aligns to the transformation model and the BSHS plan,
which is based upon the findings of the most recent diagnostic review and the analysis
of academic and non- cognitive data. There are 5 component areas in this plan: 1)
Communication, 2) Accountability, 3) Student Achievement, 4) Established systems/use
of resources, and 5) Effective Classroom Practices.

With the district-level reorganization this year, the school directors have been
reassigned to the 66 schools and programs. The TLT recognizes that due to the number
of schools assigned to each school director, one person cannot provide the level of
continuing support needed for a priority school. A district-level Instructional Support
Specialist will be critical as a hands-on, just-in-time staff support to work in conjunction
with the school director for BSHS. The Instructional Support Specialist will be a member

Transformation Model
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of the TLT and will also work closely with the new school PGES Coach to ensure clear
two-way communication between the leaders of the school and district TLT members.

The Instructional Support Specialist will help to coordinate the various academic
initiatives at BSHS and develop the capacity of the school’s principal and staff members
to sustain the current initiatives surrounding CCR, MTSS, etc. The growth and
momentum must continue beyond the extra funding and support that will be reduced
over time. This person will also work with supporting the effective management and
leadership of the school. With the school director, a priority will be set to integrate the
systems at the school level and the systems at the district level in order to support all
schools that may need support. The work of the Instructional Support Specialist will
address all five components of the BSHS plan.

Due to a lack of coherence among all departments/programs/activities at BSHS, the day
to day functions of the school are often quite disjointed. The Instructional Support
Specialist will work with District and School Leadership to examine what systems need
to be in place, how they need to be organized and developed, and how these systems
can become ingrained into the culture of BSHS. This will also help with efficient use of
resources, both human capital and financial, by eliminating unnecessary duplication. To
facilitate this, the Instructional Support Specialist as well as school and district leadership
will participate in systems (Shipley) training to build capacity at the school and district
levels. In addition, the systems development can be replicated at other schools. This
aligns with the 4™ component of the BSHS plan - Established systems/use of resources.

The district’s customer service initiative, The IAK Way (It's About Kids), addresses
multiple components of the BSHS plan: Communication, Student Achievement, and
Effective Classroom practices. SIG funds will be used to expand this initiative by
providing professional learning for faculty and staff in Culturally Responsive Teaching
and Learning.

4. Identify the multiple state and federal funds to be coordinated with the intervention
model and tell how they will be utilized to improve student achievement. (May include
but are not limited to Family Resource/Youth Service Centers, Preschool, Professional
Development, Title I, Title Il, Title 11l funds etc.)

The Professional Growth and Effectiveness Coaches will be funded with Title 11 (0.2)
and the district’'s General funds (0.8). District Professional Development funds will be
used to support on-going training and support to the new Professional Growth and
Effectiveness Coach positions as well as building capacity in school and district level
leadership. The district’s Learning/Innovation Specialists are anticipated to be funded by
Titlel and Title Il funds. Title Ill funds are used to support the ELL and Migrant students
in the district. The IAK Way customer services initiative uses district funds for the home
visits at BSHS.

5. Identify the services, personnel and financial supports the district will provide and tell
how they align to the school(s’) intervention model.

Transformation Model
Page 6 of 87



Kentucky Department of Education
District Application for School Improvement Funds
(Section 1003g) Transformation Model

As previously stated, support provided by the district aligns to the transformation model
and the BSHS plan, which is based upon the findings of the most 2012 diagnostic
review and the analysis of academic and non- cognitive data. There are 5 component
areas in this plan: 1) Communication, 2) Accountability, 3) Student Achievement, 4)
Established systems/use of resources, and 5) Effective Classroom Practices. In
addition to the program-specific supports described below, more services and supports
provided by the district are identified in Question 24, beginning on page 23.

The work of the Instructional Support Specialist addresses all 5 components of the
BSHS plan (see pages 3 and 5).

The district is a part of the Harvard Strategic Data Project, which is providing extensive
training for 3 Data Fellows in the district, representing Academics, Finance/Operations,
and School, Community & Government Support/Communications. These Data Fellows
will provide extensive professional learning and support to district and school level
leadership and staff in analyzing data, developing effective data-based action plans,
and evaluating results. This work addresses all 5 components.

1) Communication:

e The IAK Way Customer Service Initiative: This initiative promotes effective and
respectful communication among all stakeholders — leadership, faculty, staff,
parents, students, and community members. The Heart to Heart home visits
build relationships and increase communication between teachers, students
and their parents/guardians.

2) Accountability:
e The Professional Growth and Effectiveness coaches (page 3)
3) Student Achievement:

e The district provides extensive support to BSHS via its Title 1 status. Funds are
used to directly target students not performing on grade level in the areas of
ELA and Math.

e The Professional Growth and Effectiveness coaches (page 3)

e The IAK Way Customer Service Initiative: The Heart to Heart home visits build
relationships between teachers, students and their parents/guardians, which
result in increased student achievement for many students.

4) Established systems/use of resources:

e The district has initiated a project called Spending Money Smartly, funded by a
grant from the Gates Foundation. This project has provided monthly training for
principals, associate principals, and other district leaders, to analyze and
reprioritize the spending within school and district budgets. The goal is to make
our budget process Simple, Equitable, and Transparent (SET). This
collaborative effort will result in a balanced budget that allows for extra support
and funding to our most needy schools and students. Bryan Station, at its

Transformation Model
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current level of performance, will fit into the category of schools receiving
additional financial support (Section 7 funds) in the coming years.

5) Effective Classroom Practices:

e ATitle 1 Learning/Innovation Specialist provides direct support to teachers
funded by Title 1 funds in areas of need whether it be content, classroom
management, classroom structures, or those determined upon monthly
classroom observations.

e The Professional Growth and Effectiveness coaches (page 3)

e The IAK Way Customer Service Initiative and Culturally Responsive Teaching &
Learning Professional Learning

Districts are not required to address “permissible activities”. However, if a district
does include permissible activities it may do so in the spaces below.
Transformation Model - Permissible Activities

6. Identify the district pre-implementation activities (e.g., family and community
engagement, review/selection of external providers, staffing, professional development
and support, prepare for accountability measures) that will occur. Explain how these
activities will prepare the school for successful implementation of the model. Any
expenses related to pre-implementation must be reflected the district budget.

District level pre-implementation activities include:
e Posting and hiring for the Instructional Support Specialist position.

e Systems training for selected TLT members.

e The Data Fellows will provide extensive professional learning and support to
district and school level leadership and staff in analyzing data, developing
effective data-based action plans, and evaluating results.

e Professional Learning for BSHS faculty and staff in:
o Culturally Responsive Teaching and Learning
PGES
MTSS
PBIS
Behavior management and suspension reduction

O O O O

= Upslope

Transformation Model
Page 8 of 87



Kentucky Department of Education

District Application for School Improvement Funds
(Section 1003g) Transformation Model

7. Year 1 Budget
Please Note: You may only type in the gray areas.

District Fayette County Public Schools

MUNIS _ - Amount
Code Description of Activity Requested

.7 FTE Instructional Support Specialist
(The remaining .3 of this position will be paid
110 using district funds) $43,016
All salaries & stipends will be paid per the
district’'s Board approved Salary Schedules.

Extended days for & Instructional Support

111 Specialist

$8,282

112

113

120

130

140

160

213

214

219

221

222 Medicare $669

231 KTRS Retirement $7,648

232

233

240

251

253 Unemployment $513

260 Workers Compensation $231

Transformation Model
Page 9 of 87



(Section 1003g)

MUNIS
Code

Kentucky Department of Education

District Application for School Improvement Funds

Transformation Model

Description of Activity

Amount
Requested

291

293

294

Health Insurance

$10,000

295

Federal Group Life

$27

296

Federal Administration Fee

$60

297

299

322

335

Professional Consultant fees for NISL training
($5,500), Culturally Responsive Teaching &
Learning ($2,000), and Shipley Classroom
Systems Training ($6,000)

$13,500

338

432

433

441

443

444

511

513

514

519

521

531

541

542

552

Page 10 of 87
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MUNIS _ - Amount
Code Description of Activity Requested

553

580

In-district travel for Instructional Support

o581 Specialist

$542

582

584

585

586

589

616

626

627

629

641

642

643

645

646

647

649

650

734

735

738

810

892

894

Transformation Model
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MUNIS _ - Amount
Code Description of Activity Requested

Total Amount Requested $ 84,488

Year 2 Budget
Please Note: You may only type in the gray areas.

District Fayette County Public Schools

MUNIS — o Amount
Code Description of Activity Requested

.7 FTE Instructional Support Specialist
110 4% COLA & experience step calculated for $44,737
each year.

Extended days for Instructional Support

111 Specialist

$8,613

112

113

120

130

140

160

213

214

219

221

222 Medicare $695

Transformation Model
Page 12 of 87




Kentucky Department of Education

District Application for School Improvement Funds
(Section 1003g) Transformation Model

MUNIS _ - Amount
Code Description of Activity Requested

231 KTRS Retirement $7,953

232

233

240

251

253 Unemployment $534

260 Workers Compensation $240

291

293

294 Health Insurance $10,000

295 Federal Group Life $27

296 Federal Administration Fee $60

297

299

322

Professional Consultant fees for NISL training
($5,500), Culturally Responsive Teaching &
Learning ($1,000), and Shipley Classroom
Systems Training ($3,000)

335 $9,500

338

432

433

441

443

444

511

513

Transformation Model
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MUNIS _ - Amount
Code Description of Activity Requested

514

519

521

531

541

542

552

553

580

In-district travel for Instructional Support

581 Specialist

$500

582

584

585

586

589

616

626

627

629

641

642

643

645

646

647

649

Transformation Model
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MUNIS
Code

Kentucky Department of Education

District Application for School Improvement Funds

Transformation Model

Description of Activity

Amount
Requested

650

734

735

738

810

892

894

Total Amount Requested

$ 82,859

Year 3 Budget

Please Note: You may only type in the gray areas.

District Fayette County Public Schools

MUNIS
Code

Description of Activity

Amount
Requested

110

.7 FTE Instructional Support Specialist
4% COLA & experience step calculated for
each year.

$46,526

111

Extended days for Instructional Support
Specialist

$8,958

112

113

120

130

140
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MUNIS _ - Amount
Code Description of Activity Requested

160

213

214

219

221

222 Medicare $723

231 KTRS Retirement $8,272

232

233

240

251

253 Unemployment $554

260 Workers Compensation $250

2901

293

294 Health Insurance $10,000

295 Federal Group Life $27

296 Federal Administration Fee $60

297

299

322

Professional Consultant fees for Culturally
335 Responsive Teaching & Learning ($600), and $2,600
Shipley Classroom Systems Training ($2,000)

338

432

433

Transformation Model
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MUNIS _ - Amount
Code Description of Activity Requested

441

443

444

511

513

514

519

521

531

541

542

552

553

580

In-district travel for Instructional Support

o581 Specialist

$500

582

584

585

586

589

616

626

627

629

641

642

Transformation Model
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MUNIS _ - Amount
Code Description of Activity Requested

643

645

646

647

649

650

734

735

738

810

892

894

Total Amount Requested $ $78,470

Transformation Model
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School Application

Please Note: You may only type in the gray areas.

Commitment To Serve

8. Identify the school-level literacy and math data from the most recent state
assessment and describe what it reveals about student achievement. Include specific
information regarding achievement gaps.

The following information is based on the 2012-2013 English 10 End of Course (EOC)
assessment at Bryan Station High School (BSHS):

e The percent of our non-duplicated gap group students scoring at the proficient or
distinguished levels was greater than at the state level: 44.2% at BSHS versus
42.7% statewide.

e Bryan Station High School met or exceeded its delivery targets in the following
categories: All Students, Female, African American, Limited English Proficiency,
Free/Reduced-Price Meals, Disability-With IEP, and Gap Group (non-duplicated).
We failed to meet delivery targets in the Male, White (Non-Hispanic).

2012-2013 English 10 End of Course (EOC) Assessment

BSHS Students Novice Proficient/Distinguished
All Students 38.4% 42.6%

African American Students 45.5% 41.7%

Hispanic Students 55.7% 39.3%

Students with Disabilities/IEPs 76.7% 16.7% Proficient, 0% Dist.
Non-duplicated Gap Students 44.8% 44.2%

The following information is based on Bryan Station High School’'s 2012-2013
performance on the Algebra 2 End of Course (EOC) assessment:

e No delivery targets were met.
e African American students at Bryan Station High School scored above the state
average for African American students: 23.4% P/D compared to 20.2% P/D.

2012-2013 Algebra 2 End of Course (EOC) Assessment

BSHS Students Novice Proficient/Distinguished
All Students 26.2% 31.4%
African American Students 32.1% 23.4%
Hispanic Students 36.1% 25.0%
Students with Disabilities/IEPs 64.0% 0.0%
Non-duplicated Gap Students 31.4% 26.1%

Transformation Model
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The following information is based on Bryan Station High School’'s March 2013 ACT
data and September 2013 data for the PLAN and ACT:

56.7% of BSHS students made typical or higher annual growth in reading as
measured by PLAN to ACT compared to 56.9% of students statewide.

55.6% of BSHS students made typical or higher annual growth in math as
measured by PLAN to ACT compared to 57.3% of students statewide.

39.8% of BSHS students tested as juniors met the PLAN benchmark in reading.
17.9% of BSHS students tested as juniors met the PLAN benchmark in math.

BSHS Grade 10 PLAN Scores 2013
Average Scores

English | Math | Reading | Science | Composite
BSHS 154 16.5 16.0 17.7 16.6
District 17.2 184 175 18.8 18.1
State 16.6 17.1 16.8 18.1 17.3
Benchmark Score 15.0 19.0 17.0 21.0

Percent of Students Meeting/Exceeding Benchmarks

English | Math | Reading | Science
BSHS 57.1% | 18.4% 34.4% 16.2%
District 68.8% | 37.1% 48.6% 28.1%
State 67.8% | 25.8% 43.2% 21.2%

Data from the 2013 BSHS School Report Card
BSHS Grade 11 ACT Scores 2013
Average Scores

English | Math | Reading | Science | Composite
BSHS 16.5 17.9 18.2 18.6 18.0
District 19.6 20.4 20.7 20.7 20.5
State 18.4 18.9 194 19.5 19.2
Benchmark Score 18.0 19.0 20.0

Percent of Students Meeting/Exceeding Benchmarks

English | Math | Reading
BSHS 41.8% | 30.9% 35.9%
District 59.9% | 49.5% 52.4%
State 53.1% | 39.6% 44.2%

Data from the 2013 BSHS School Report Card
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Cognitive Data Analysis — Some Conclusions

e BSHS students are scoring below the state average in all areas on the ACT and
PLAN.

e BSHS students are scoring below the state average on all of the EOC tests.

e BSHS did improve its percentage of proficient and distinguished students on all
of the EOC tests from to 2011-2012 to 2012-2013.

e While BSHS did meet all of its delivery targets in EOC English 10, significant
achievement gaps still exist in between all students and African American
students, Hispanic students, LEP students, and students with IEPs. Also,
females are outperforming males.

e Significant achievement gaps exist in Algebra 2 between all students and LEP
students and students with IEPs. No students with IEPs scored proficient or
distinguished.

9. Identify the school-level non-cognitive data and explain how these factors affect
student achievement. Non-cognitive data must include attendance, behavior referrals,
suspension and retention rates. Address drop-out and graduation rates, if applicable.

Research indicates that poor student attendance directly impacts student achievement
in a negative way. While attendance at all grade levels is above 90%, continued work in
this area is needed. By increasing the number of home visits to students at risk for
failing and providing additional intervention supports, we plan to increase student
engagement in their educational careers. Also noted is the decrease in student
attendance in later high school years, our plan to increase dual-credit offerings to
provide our students with a greater opportunity to graduate high school with college
credit. Also, through the implementation of our Positive Behavior Intervention System
(PBIS), our behavioral data has shown a decrease in suspension and behavioral
referrals. This positive change has led to more students being in classrooms on a
regular basis, increasing instructional time.

Attendance Data 8/14/13 - 2/17/14

Group Percentage

All Students 92.40%
9" Grade 92.51%
10" Grade 92.86%
11" Grade 92.11%
12" Grade 91.97%
Classified Staff 96.37%
Teachers 96.48%

Transformation Model
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Behavior Data — All Students
2012-13 8/14/13 — 2/17/14
Total Referrals 2999 1475
In School Suspensions 1000 669
Out of School Suspensions 352 128
Retention/Dropout/Graduation Rates
2010-11 2011-12 2012-13

Retention Rate 11.1 10.9 10.8

Drop Out Rate 3.1 4.4

Graduation Rate 75.2 71.1 82.9

10. Based on the academic and non-cognitive data, identify the causes and contributing
factors to low student achievement and performance gaps in literacy and math. Include
an analysis of these factors that demonstrates the need for improvement.

While teachers are involved in PLCs, there is little evidence to suggest that data
analysis occurs regularly. When data is analyzed, the analysis is not always
used to adjust instruction and positively impact student achievement. Staff
needs training on the guiding principles of PLC work and leadership must
develop and implement an effective monitoring system.

The lack of data analysis is also evident at the classroom level. Teachers need
training in the area of a well-defined instructional process and how to use data to
differentiate instruction to better meet student needs. A systems approach to
classroom instruction is needed.

Anecdotal evidence suggests that the use of student engagement strategies has
increased. However, there is inconsistent implementation of those strategies.
Teachers need continuing support and more training about the effective use of
Kagan and other engagement strategies.

Student performance on EPAS testing suggests that instructional strategies are
not effectively reaching all students. Classroom instruction needs to improve
indicating a need for teacher training focusing on the EPAS system.

Only 3.2% of graduating seniors in 2013 were career ready, indicating a clear
lack of career literacy and numeracy skills. There is a lack of awareness as to
the requirements necessary for students to achieve career readiness. There is
also a lack of intentionality in scheduling students so that they can be preparatory
and completers. This has improved with the addition of our College and Career
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Readiness Coach who was hired in late October; however, there is much work to
be done in this area.

e Our EOC data suggests that the students in the non-duplicated gap group are
underperforming. A comprehensive Rtl system needs to be developed,
implemented and monitored for fidelity. Teacher training in providing
interventions needs to be provided for all staff.

e There is not sufficent technology to support research-based student interventions
in literacy and math. Only 40% of our computers meet state minimum standards
and our student-to-internet-connected instructional computer ratio is 3.6:1 which
is higher than the state ratio of 2:5 tol.

e Student attendance (year to date) is 92.40%. Improvement is needed in this
area along with extra supports to help students who are absent master content.

11. Summarize the Diagnostic Review results. ldentify the literacy and math resources
and related supports that are needed based on the audit.

Bryan Station High School underwent a Leadership Assessment visit during February
2012. The principal, Mike Henderson, and the school SBDM council were deemed to
have capacity to lead the school in the turnaround process. (The Diagnostic Review just
conducted confirmed this, specifically stating that the principal and SBDM Council may
remain in place.) The 2012 Leadership Assessment Team also remarked positively in
the written report that there is evidence that student achievement is highly valued and
that leadership ensures all instructional staff have access to curriculum materials and
curriculum training.

The following deficiencies were noted in the 2012 Leadership Assessment report:

1) The principal has not ensured communication among stakeholders is clear,
timely and interactive.

2) The principal has not held all school leaders and teachers accountable for their
role in school improvement.

3) The principal has not established an effective intervention system to meet the
needs of students who need additional assistance.

4) The principal has not established systems to monitor, evaluate, and modify the
use of all resources.

5) The principal has not established one comprehensive behavioral management
plan.

6) The principal has not ensured classroom practices are effective.

Bryan Station HS has already implemented a comprehensive behavioral management
plan with Positive Behavior Intervention System (PBIS) with ongoing training and
support being provided by the district. As previously stated (page 12), since the
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implementation of PBIS there has been a decrease in suspension and behavioral
referrals.

To address the other noted deficiencies of the diagnostic review BSHS developed a
plan based upon the analysis of academic and non-cognitive data. There are 5
component areas in this plan: 1) Communication, 2) Accountability, 3) Student
Achievement, 4) Established systems/use of resources, and 5) Effective Classroom
Practices. Planned programs and activities are categorized by component.

1) Communication:

Missing Piece training will be provided for all staff to improve communication with
parent stakeholders and increasing involvement.

The school will form a Parent and Community Involvement Committee and
charge it with the task of increasing parent and community involvement.

To promote effective parent leadership, at least two freshman parents per year
will be recruited to attend the Missing Piece Training and the Commonwealth
Institute for Parent Leadership that is offered by the Prichard Committee for
Academic Excellence.

2) Accountability:

The BSHS leadership team including the Professional Growth and Effectiveness
Coach and the College and Career Readiness Coach along with the Director of
School Improvement and Innovation and the Instructional Support Specialist will
review academic and non-cognitive data on a monthly basis; adjustments in
instruction will be made accordingly.

3) Student Achievement:

The College and Career Readiness coach pilot will be continued; this person will
intentionally track data as well as organize and administer 12" grade college
readiness assessments and all career readiness assessments. In the pilot year,
the percent of students meeting College/Career Readiness (CCR) benchmarks
has soared.

With nearly 80% of students coming to BSHS performing below grade level in
both reading and math, there is an amplified need for intervention systems at all
Tiers. Teachers need an extensive toolbox to address the individual needs of
each student. The school has identified a number of research-based instructional
software packages to address student needs. To operate this software, additional
and up-to-date technology is required; funds are allocated for this.

In an effort to decrease failure rate and increase student success in core classes,
BSHS will implement an Extended School Day (ESD) program.

Dual- credit opportunities will be available to students in English and Math and
other classes to be identified through an innovative pilot with Morehead State
University.
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e Freshman (and new student) transition activities will be expanded to include a 2-
week Boot Camp beginning in year 2 of the project period.

4) Established systems/use of resources:

e Systems training is needed at BSHS to assist school personnel in developing
systems for implementation and monitoring of all initiatives. Leadership and
faculty will receive this training through Shipley Classroom Systems.

5) Effective Classroom Practices:

e To further improve and refine classroom practices, our Professional Learning
Communities (PLCs) must also improve and refine their practices.

Bryan Station High School participated in a Diagnostic Review that began on February
24, 2014. The results of this Review have just been received and will be closely
examined by school and district leadership to determine what adjustments to this plan
are required.

12. Describe why this intervention model was selected to meet the improvement needs
of the school.

District leadership decided that neither the School Closure model nor the Restart model
was an appropriate solution to helping Bryan Station High School move out of priority
status. In working to decide whether to select the turnaround/restaffing or transformation
model, district leadership reviewed school data from the past two years, noting the
following:

e Increases in student academic achievement; in 2011-12, BSHS had a state
percentile ranking of 17% and an overall score of 47.7. In 2012-13, the school
moved up to percentile ranking of 41%, with an overall score of 52.9.

e The staff turnover rate has declined each year. There are fewer non-tenured staff
members, so professional growth is remaining at the school. This decline in
teacher turnover is allowing a degree of institutional knowledge to start growing
again.

e The culture and climate of the school has improved.

As the current principal and staff are making progress in many areas, the decision was
made to select the Transformation model for implementation. This model will allow the
current principal and staff to continue and build upon the success they have achieved.
The Transformation model also requires several areas to be addressed that are in direct
alignment with district priorities, including:

e Family and community engagement

e Using rigorous, transparent, and equitable evaluation systems for teachers and
principals

e Providing staff with ongoing, high quality, job-embedded professional
development (e.g., instruction that reflects a deep understand of the community
served by the school)
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Transformation Model Required Activities

Please Note: You may only type in the gray areas.

13. Will the principal be replaced? (A principal hired in the last two years as part of an
intervention plan does not have to be replaced). Documentation must be submitted
verifying the hire date for both a newly hired and retained principal.

Although he has served Bryan Station HS for just over two years, the district has no
plan to replace the principal who was employed after BSHS was initially identified as a
PLA school and was hired on July 1, 2011 with the express purpose of transforming the
school. During his tenure, the principal has worked to build a student-centered culture in
the school, to put instructional systems in place that make it easier to identify students
in need of remediation/acceleration, to provide additional instruction, and to monitor
progress toward important learning goals. Improvements have been made in
instructional technigques and engaging students, including student ownership of data.
Under this system, progress has certainly been made with Bryan Station HS moving
from the 17" percentile in Kentucky’s Unbridled Learning accountability system to the
42", In addition, the school has seen enormous growth in the areas of graduation rates
and College/Career Readiness. The current principal has had extensive training as a
Highly Skilled Educator and as a result, the opportunity to work in Persistently Low
Achieving schools.

Bryan Station High School underwent a Leadership Assessment visit during February
2012. The principal and the school SBDM council were deemed to have capacity to lead
the school in the turnaround process. The 2014 Diagnostic Review also found the
principal and the school SBDM council to have the capacity to lead the school in the
current transformation process.

14. Identify the ways the principal will have flexibility in school operations (e.g., staffing,
calendars/time, and budgeting) throughout the implementation of this plan to
substantially improve student achievement in literacy and math.

Bryan Station HS is a part of the district’s innovation zone schools cadre; the FCPS
Board of Education has indicated the willingness to provide policy and procedure
waivers as needed to move improvement initiatives forward. School leadership, faculty,
and staff have all had Design Thinking training and have access to additional Design
Thinking-based training and projects through a collaborative partnership with the
University of Kentucky. Design Thinking concepts and strategies are being used to
develop flexible scheduling at BSHS.

As a part of the I-Zone Cadre, BSHS also will work with the Director over that cadre in
addition to its assigned Director of School Improvement and Innovation. These 2
directors will work together to maintain current school strengths while developing
innovative strategies that will substantially improve student achievement.

The principal has been given the latitude to create a unique master schedule which will
better address the needs of all students, while still guaranteeing an Advisory Period
weekly so individual students’ needs can be addressed. The master schedule is still
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based on a block schedule, but with blocks being broken up into modules. Some
classes are daily while others are every other day or two-three times a week preparing
students for college-type scheduling. The principal has flexibility in budgeting at the
school level as zero-based budgeting processes are used each year. The availability of
various types of funding (ESS, Title I, etc.) also allows flexibility in using the right
funding source for the right identified need.

As school leadership and staff continue to identify areas in which flexibility could provide
positive impact, the Instructional Support Specialist will ensure that district leadership is
made aware of these areas and will work with all stakeholders to facilitate the flexibility
required.

15. Describe the rigorous, transparent and equitable evaluation system for teachers and
school leaders adopted/implemented by the district. Provide details on how it was
designed and developed with teacher and principal involvement. Explain how the
system is based on student growth data, multiple observation-based assessments of
performance, formative data collection tied to student achievement and increased high
school graduation rates, if applicable.

Kentucky has developed the Professional Growth and Effectiveness System (PGES),
the goal of which is to increase student learning by ensuring that each student is taught
by an effective teacher. The system uses multiple measures including: student growth,
artifacts, evidences, student voice surveys, peer observations, teacher self-reflection
and classroom observations to evaluate each teacher's effectiveness and serve as a
roadmap for the teacher's professional growth.

As a priority school, BSHS participated in a “soft rollout” of the TPGES system during
the 2012-2013 school year. These sessions provided staff with an overview of the
Teacher Professional Growth and Effectiveness System and gave them the opportunity
to examine the Danielson Framework more closely.

In July of 2013, the Fayette County Public School district (FCPS) began the process of
understanding the Teacher Professional Growth and Effectiveness System (PGES),
which includes the Framework for Teaching. Since PGES will not be fully implemented
state-wide until 2014-2015, the district chose to use 2013-2014 as a learning year for all
schools with 7 serving as pilot schools. Principals in non-pilot schools were asked to
choose one teacher with which to practice the system before implementing it fully in
2014-15.

In order to measure teachers under this new system, principals and other school
leaders were asked to attend Cohort 1. This series of meetings served as a training to
prepare administrators to make classroom observations for Domains Il and Ill. Domain
Il is Classroom Environment and Domain Il is Instruction. Once administrators
completed the training, an assessment called Teachscape, was required. Principals
may not measure teachers under this new system without successfully completing the
Teachscape assessment.
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The supervisor observation will provide documentation and feedback to measure the
effectiveness of a teacher’s professional practice whereas the peer observation will
focus on the collaborative process in order to provide supportive and constructive
feedback. The rationale of each type of observation is to encourage continued
professional development in teaching and learning through critical reflection. Peer
observation will only be used for formative feedback.

16. Explain the process the school will use to identify and reward school leaders,
teachers and other staff who have increased student achievement and high school
graduation rates.

The celebrations committee will arrange for recognition during faculty meetings of
school leaders, teachers and other staff members, to occur on a quarterly basis, when
achievement data and graduation rates have increased. The recognition will occur
based on data that is frequently collected (e.g., CERT, CCR, MAP, PLAN, ACT,
KPREP, and an increase in graduates). Faculty will continue to be recognized during
faculty meetings for the Distinguished Defender program in which administration
recognizes teaching staff for leadership potential. Staff members are also recognized for
212 awards. These awards are given by former recipients to their colleagues for
demonstrating characteristics in creativity, student advocacy, leadership and
collaboration with others.

17. Explain the procedures the school will use to remove school leaders, teachers and
other staff who, after ample opportunities have been provided for them to improve, have
not done so.

School leaders and teachers are evaluated using the board approved process for
evaluation. All district policies are followed for dismissal of staff. Staff performance is
enhanced through the professional growth planning process in which all school leaders
and teachers must participate. School leaders and teachers will be given ample
opportunity and support to address areas of need. If improvement is insufficient to meet
the pre-set goals and guidelines, an Individual Corrective Action Plan will be utilized to
further faciliate improvement. If the guidelines of the Individual Corrective Action Plan
are not met, the employee may be removed following applicable district procedures and
guidelines.

School leaders and teachers are evaluated using the board approved policies and
processes for evaluation which is based on a three year cycle for tenured teachers and
a yearly cycle for school leaders and non-tenured teachers. The certified evaluation
plan describes the process of how evaluations are to be conducted including the
creation and monitoring of an Individual Professional Growth Plan (IGP) annually,
formative and summative observations/conferences are conducted, and how each
evaluatee is provided the opportunity to review the summative evaluation and how an
appeal can be submitted if needed. Each evaluator is trained, tested and certified in the
KDE Evaluation of Certified Personnel Training Program currently. If a teacher or school
leader is found to not be meeting standards, there are two different processes:
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1. If the teacher is non-tenured, the principal can recommend a non-renewal of
the contract FOR CAUSE and must be submitted to the superintendent by
March 31.

2. If the teacher is tenured, then the appropriate supervisor will implement a
Corrective Action Plan (CAP) with the staff member. The CAP is a plan
developed by the evaluator, in collaboration with the evaluatee, when there is
a “Does-Not-Meet” rating(s) on the Final Summative Evaluation or
documented unsatisfactory performance observed at any time during the
school year. A Corrective Action Plan may also apply to unsatisfactory
performance on specifically identified board approved evaluation standards
and performance criteria. Specific assistance and activities are identified and
progress monitored. Employees who fail to make sufficient progress to meet
Evaluation Standards identified for them in the CAP will not be recommended
to the Superintendent for rehire. If the Superintendent chooses to dismiss the
employee, the employee will be notified by April 30.

18. Describe job-embedded professional development, designed with staff input, that is
aligned to the school’s literacy and math improvement goals and curricula.

All teachers are required to participate in Professional Learning Communities. During
PLCs, teachers are developing instructional plans and sharing strategies to better meet
the need of their students. PLCs are intended to follow a cycle of instructional planning,
assessment development, data review and intervention planning that will be directly
aligned to the school’s literacy and math improvement goals and curricula as identified
in this application.

A Literacy Team has been established that has met four times during the school year to
receive training focusing on incorporating literacy strategies into classroom instruction.
There are representatives from each department on the literacy team. As strategies are
introduced, team members work to incorporate them into their classroom instruction and
share the strategy within their departments. This allows teachers the opportunity to use
the strategy in their specific content and share those results with peers. The team is
currently in the process of developing professional development for all staff members to
support them in implementing literacy strategies and adhering to KCAS literacy
standards.

The school applied and was accepted as a member of the third cohort of Co-Teaching
for Gap Closure (CT4GC). Bryan Station was accepted by the Kentucky Department of
Education to participate in this professional learning for districts/schools. The outcomes
of this work are focused on increasing student engagement, student achievement and
supporting teacher’s ability to implement with fidelity to ultimately close achievement
gaps for all gap groups. Internal coaches have been identified and attended a coaches’
clinic. Teaching teams have been identified and will receive ongoing training at the
state and local level.

The Educational Recovery (ER) Team is a state assigned team who assists the school
in establishing systems to facilitate the improvement process. The ER Team consists of
an Educational Recovery Leader who works primarily with school leadership, an
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Educational Recovery Specialist who works primarily with literacy, and an Educational
Recovery Specialist who works primarily with math. In collaboration with school
leadership, the ER team has developed a “coach-through” process which enables
teachers to receive classroom visits and feedback on instructional practices (specifically
Kagan engagement strategies) three times per semester.

Through the coach-through process, teachers meet with an administrator or ER team
member for a pre-conference to discuss what will be observed during the classroom
visit and request any support needed. The administrator or ER team member will visit
the classroom to observe the structure identified during the pre-conference. A post-
conference is scheduled during which time the teacher receives feedback for
improvement and the teacher can request further support. Professional development
can be can be provided to target identified areas of need and support.

According to the 2013 TELL survey, 56.8% of staff agree that “my school is a good
place to work and learn.” Many of the low scoring areas from the survey reflect a lack of
protocols and procedures which result in inconsistent follow through. The Systems
Training should help improve many, if not all, of the areas of concern. This will make
the school a better place to work and increase retention and recruitment of staff.

19. Identify and describe the strategies (i.e., financial incentives, opportunities for
promotion, flexible working conditions) that are designed to recruit, place and retain
effective staff.

The district uses the following strategies to recruit and retain effective staff:
e FCPS employs only individuals who are certified for the positions they will hold
and who possess the qualifications set by Board Policy.

The school district’s efforts include attending in-state and out-of state Teacher
Career Fairs, make presentations at state universities and college departments
of education use of KDE minority recruitment database, recruit through FCPS
website, and provide incentives for new critical need area teachers.

e Potential candidates are screened by the principal for future openings.
e Ongoing professional development

e New teacher orientation

e Mentoring/coaching

e Providing sufficient teaching materials

e Evaluations with immediate feedback

e Building Professional Learning Communities

e Positive School Climate

e Recognition & celebration of teachers who achieve at high levels.
e Provide additional support for struggling teachers.

Treating teachers with kindness and respect
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By demonstrating their dedication to growing as professionals, teachers may be
selected as department chairs or PLC leads at Bryan Station High School. These
positions receive additional stipends to reflect their additional responsibilities.

As previously mentioned, in the 2013 TELL survey, 56.8% of staff agree that “my school
is a good place to work and learn.” Many of the low scoring areas from the survey
reflect a lack of protocols and procedures which result in inconsistent follow through.
The Systems Training should help improve many, if not all, of the areas of concern.
This will make the school a better place to work and increase retention and recruitment
of staff.

20. Describe the research based literacy and math program that is vertically aligned by
grade level and state academic standards to address the previously identified causes
and contributing factors to low student achievement.

With nearly 80% of our students coming to the high school performing below grade level
in both reading and math, there is an amplified need for intervention systems at all
Tiers. These deficiencies were identified via MAP assessments conducted over the past
year. Students lacking these skills cannot read well across content areas, contributing to
low student achievement in areas such as social studies and science as well as ELA.
The programs selected to provide these interventions offer the flexibility needed to
provide a variety of interventions as needed to meet the individual needs of our
students.

The Fast ForWord program develops and strengthens memory, attention, processing
rate, and sequencing—the cognitive skills essential for reading intervention program
success. The strengthening of these skills results in a wide range of improved critical
language and reading skills such as phonological awareness, phonemic awareness,
fluency, vocabulary, comprehension, decoding, working memory, syntax, grammar, and
other skills necessary to learn how to read or to become a better reader. Fast ForWord
will be utilized with students performing in the lowest 25" percentile in reading.

Reading Plus is a web-based program that transforms how, what, and why students
read. It is a Common Core aligned reading intervention that prepares students to
engage with complex text by developing all three dimensions of successful readers—
capacity, efficiency, and motivation—which are the foundation of success. Reading Plus
begins with an assessment that measures a student’s reading capacity as well as his or
her reading efficiency and motivation for reading. This allows for personalized and
dynamically adjusted instruction that encourages independence, broadens interests,
and builds knowledge. Educators easily monitor progress while using the integrated
messaging tool to stay in dialogue with students as they experience the success of
meeting individualized goals. Reading Plus will be utilized to address the specific needs
of high school students who are performing 2-3 grade levels below high school reading
levels.

Senior level teachers will have access to transitional coursework for English, math, and
reading through Morehead State University’s development of the EAGLE EYE
transitional coursework. MSU has developed the transitional materials to work in
conjunction with the Edmodo on-line site. This allows teachers and students to access
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the materials via the Internet and offers the teachers the flexibility of assigning specific
learning materials to students based on needs and performance on specific standards.
These materials were developed to support teachers in better preparing students to
meet college benchmarks. The transition course materials will supplement senior level
classes to provide support to students working to meet college benchmarks.

ALEKS is an online math program that provides assessment and learning with
standards-based content for grades 3-12. It assesses each student individually and
continuously. Through adaptive questioning, ALEKS assesses a student’s knowledge
and then delivers highly-targeted instruction on exact topics the student is most ready to
learn. ALEKS offers a variety of courses that cover basic skills through advanced
placement and provides bilingual content in English and Spanish. Students can work
on ALEKS at school and home. Gaps in knowledge regarding foundational math skills
identified through EPAS and MAP have been found to be determinants in student
success.

CERT was utilized this school year via a free trial and has been identified as the
preferred program to assist students in improving skills needed to meet college
benchmarks. All students will participate in college readiness mock exams. Students not
meeting benchmarks can then be assigned to complete the on-line tutorials that
specifically address the areas of needs identified in the mock exam. Teachers will have
access to technology (either lab time or small sets of iPads) to allow them to make
specific assignments to students based on CERT data. Students may re-assess
multiple times each year. Teachers will be required to track this data and plan
interventions based on the data received from the mock exams. Students will take the
practice assessments three times each year (except juniors will take the ACT as their
final assessment) and teachers will track this data and plan interventions based on the
data received from the mock exams. EXPLORE, PLAN and ACT data indicate a need
for reinforced college readiness skills.

21. Describe the plan/process to continuously use student data (i.e., formative,
interim, and summative assessments) to inform and differentiate instruction and how it
will be integrated with the implementation of schoolwide response to intervention.

A College and Career Readiness coach has been hired to intentionally track data and
organize and administer 12" grade college readiness assessments and all career
readiness assessments. BSHS was the only priority school in the east region not
meeting CCR delivery targets for the 2012-13 school year. BSHS began the 2013-14
school year with only 23% of seniors college and career ready. By creating the CCR
coach position, with an intentional focus on data tracking, BSHS is currently at 40%
college and career readiness, an increase of 8% above end-of-year totals for the 2012-
13 school year. The CCR coach has played an integral role in identifying students for
interventions and additional support for meeting college readiness benchmarks. The
CCR coach has brought a new awareness to the state’s goal of 100% college and
career readiness. While this position has taken a bold first step toward increasing
awareness, much work is still to be done. Once systemic and systematic processes
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have been established, this role will be combined with the roles of building assessment
coordinator and guidance counselors.

All content area PLCs are required to use common formative and summative
assessments and to report that data at regular PLC meetings. This data is used to
design instruction and plan interventions for students in need. Classroom teachers will
be providing Tier 1 interventions in daily instruction.

The guidance department will utilize EPAS, EOC, MAP and classroom success data to
intentionally schedule students into intervention classes in both ELA and math in
addition to their regular ELA and math course.

22. Describe the schedules and strategies implemented to increase learning time (i.e.,
enrichment, core academic instruction, extended day, before or after school, additional
PD/planning activities).

BSHS will provide an Extended School Day (ESD) program for all students who desire
to attend. It will provide direct instruction and will have a greater focus on hands-on
learning (project-based learning) than will the regular classroom. The project-based
learning activities may involve multiple content areas, providing students with real-world
challenges. The program will be offered before school, after school, on Saturdays,
and/or on breaks (Fall Break, Winter Break, Spring Break, Summer Break)

BSHS currently has an ESS (Extended School Services) program in place; however
students who are unable to participate after school are at a disadvantage for receiving
these services. In the coming school year, BSHS will apply for a partial day-time waiver
to allow some services to be offered during the school day.

BSHS has also expanded their dual credit program through a partnership with
Morehead State University. This partnership will provide students an opportunity to earn
college credit while still attending high school.

BSHS also has a thriving Advanced Placement program that provides rigorous
coursework and required student participation in study sessions that occur outside the
school day, frequently on Saturdays. The school also has several programs that allow
students access from home.

Another program will be held during the summer months to extend learning
opportunities for students. The Freshman Boot Camp will be a two week summer
intervention/enrichment program for students who did not meet expectations during their
8™ grade year so they are better prepared to begin their freshman year.

BSHS developed and implemented intervention classes in both ELA and math in
addition to the core instruction in ELA and math. Regular classroom teachers will be
providing Tier 1 interventions in daily instruction.

PLCs are established at BSHS, but there is a need to reestablish consistent and
effective procedures and protocols in the individual PLCs to intentionally plan for
specific ways to increase learning time. Staff turnover over the years has precipitated
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the need for update training on PLC protocols and processes. Training will be provided
by KDE staff.

23. ldentify ways family and community supports will be involved with providing
meaningful input with planning, implementing and engaging partners in the school(s’)
improvement plan for the next three years.

The school will implement the BSHS Communication Plan with fidelity. The plan will be
evaluated for effectiveness on a quarterly basis to continuously improve communication
with all stakeholders. Parents and community will be actively involved in the decision-
making process and receive monthly updates on the school’s progress on
transformation efforts and student achievement measures.

The school will form a Parent and Community Involvement Committee and charge it
with the task of increasing parent and community involvement. Specifically, the
committee will focus on how to engage those stakeholder groups in all parts of the
educational process, including but not limited to the improvement efforts being made at
the school. The school will aggressively seek out parent/community input and
involvement on all school committees. In addition to the multiple modes of
communication outlined in the BSHS Communication Plan, parents and community
members will be invited to monthly workshops. These workshops will emphasize two-
way communication in that there will always be an education/information piece and a
feedback piece.

To promote effective parent leadership, at least two freshman parents per year will
attend the Missing Piece Training and the Commonwealth Institute for Parent
Leadership that is offered by the Prichard Committee for Academic Excellence. These
parents will partner with school leadership to intentionally plan for increasing parent
capacity to be involved at BSHS in a meaningful way.

24. Identify the intensive technical assistance and support provided to the school by the
district.

The following examples (not all-inclusive) of district support are identified and described
using these categories. Many of the following activities are taken from the district’s
Comprehensive Improvement Plan 2013 — 2015.

District Staff /
Activity District CIP Department
Activity Type Goal Responsible
BSHS Plan Area 1. Communication
Goal 6:

Communication: The district will support efforts to Collaborative | Family/Community
promote clear, consistent, effective two- way Parent Family Engagement
communication. Involvement Partnerships | Liaisons

e Parent and Family Workshops and Community Goal 6 Family/Community
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Learning Opportunities: The district will Engagement Engagement
provide learning opportunities to support Liaisons
families through grade levels and school
levels.
Relationship Building: The district will aid in
creating and maintaining a responsive & Family/Community
welcoming atmosphere that values and respects Liaisons &
the diverse needs of the community via The IAK | Parent Customer Service
Way Customer Service Initiative Involvement | Goal 6 Depts.
Advocacy: The district will assist with
development, planning, & maintenance of family
engagement plans and CSIP components to Family/Community
support parents as educational advocates and Parent Engagement
inclusive decision makers. Involvement | Goal 6 Liaisons
The district will provide learning opportunities to
support families through transitions into school,
through grade levels and school levels.
¢ Information provided to parents on curriculum
expectations and how to support student
learning at each grade level.
e Workshops on how to use infinite campus Goal 5
e Workshops on ILP beginning in intermediate Increase
grades through middle and high school average
¢ Information provided to families on middle freshman Family/Community
and high school course requirements to be Community graduation Engagement
college and career ready Engagement | rate Liaisons
BSHS Plan Area 2. Accountability
Teacher Professional Growth and Effectiveness
System —
e Observer Certification Training
e Provide support to teachers/principals
during TPGES implementation. )
e Develop FCPS evaluation policy for Office O.f
TPGES implementation Profelssmnal )
e TLT cohort in Teachscape/PGES aﬁ\rfa%pgeesrgﬂrces
e Train the BSHS school curriculum rep and ) '
the PGE Coach in “train-the-trainer” so _ Director of
they can train other BSHS leadership & Professional Curriculum &
faculty in the use of CIITS, with focus on Learning; Goal 4: Assessment;
the Educator Development Suite and PD Policy and Implement Teaching &
360 resources Process PGES Learning Team
SBDM Alignment to Kentucky Framework for
Teaching: Support Principals and SBDM Ofc. of Schooal,
Councils in the alignment of school policies to Community & Gov.
reflect the new Kentucky Framework for Policy and Support; District
Teaching (FfT). Process Goal 4 SBDM Coordinator
District Staff /
Activity District CIP | Department
Activity Type Goal Responsible
BSHS Plan Area 3. Student Achievement
FCPS will develop a district level Multi-tier Professional | Goal 1: Chief Academic
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Support Systems (MTSS) core team to provide Learning Increase Officer,
follow up & expectations for schools. Provide Reading/ Director of
support and technical assistance for schools as Math scores | cyrriculum &
they develop and implement school-level MTSS Assessment,
designed to provide timely interventions for Teaching &
individual students based on diagnosed needs. ng
Learning Team
District will provide training annually on using Director of
data analysis tools in order to drill down Curriculum &
instruction to meet needs of individual students. | Academic Assessment,
The annual trainings will provide the school the Support Teaching &
opportunity to continue building capacity in MAP. | Program Goal 1 Learning Team
CTE Program
Coordinator, CCCR
Task Force, School
Determine the measures the CCCR Task Force Directors,
will monitor as they analyze the effectiveness of Community Liaison,
programs (examples: EPAS scores AP and IB Goal 2: Director of
scores, industry certifications, transition data, Increase % of | Curriculum/
etc.). CCCR Task Force will report quarterly on CCR Instruction, Data
progress. Other students Fellows
CCCR Task Force will analyze EPAS data and CTE Program
determine ways to support schools in improving Coordinator, CCCR
intervention strategies for students not meeting Task Force, School
CPE benchmarks. Ensure each school is using Directors,
Systematic Problem-Solving (SPS) to develop Community Liaison,
and implement an effective MTSS structure to Director of
provide interventions. Coordinate with TLT and Academic Curriculum/
school staffs to implement appropriate changes Support Instruction, Data
to intervention structures. Program Goal 2 Fellows
The CCCR Task Force will support schools in
developing best practice protocols for counselors
and other staff members to meet with all students CCCR Task Force,
to ensure they know their own graduation credit CTE Program
status, district and state academic benchmarks. Coordinator,
The district will support schools with the District Career/
development of tools/strategies to use with Consumerism
students and families, such as ILP’s, student data Content Leads,
notebooks, intentional advising and conferencing, School Directors,
and others, as appropriate. Other Goal 2 Community Liaison
The district will continue to require use/
completion of ILP tasks for all students in middle
and high schools. The district will encourage CCCR Task Force,
integration of ILP tasks into curriculum in CTE Program
appropriate classes. Schools will define how they Coordinator,
use ILP information to refine their course and District Career/
pathway offerings, as well as to intentionally Consumerism
schedule students. The district will partner with Career Content Leads,
community members to support mentoring, to Preparation/ School Directors,
include one-on-one advising through ILP’s. Orientation Goal 2 Community Liaison
Provide KDE-facilitated district wide training on Goal 5:
the Persistence to Graduation (early warning) Professional | Increase
tool and step by step instructions for how schools | Learning average DPP Office
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(PK-12) can calculate indicators and identify freshman
which students are on track to graduate and graduation
those at risk of dropping out and intervene. In rate
pursuant to KRS156.095 a) identify at risk
students at elem. and potential dropouts in
middle and high and b) significantly reduce the
dropout rate of all students.
Develop and/or continue opportunities for adults
to develop meaningful and caring relationships Department of
with students through initiatives such as Family and
mentoring programs, Operation Preparation, Community
Heart to Heart Visits, and Move up Day. Other Support
An ELO Research and Development team will be
established to explore Extended Learning
Opportunities. The team will research different Chief
state and district models for implementing Goal 7: Academic
Extended Learning Opportunities to support Increase Officer,
closing achievement gaps, and identify pilot proficiency Teaching and
models to refine for potential future Professional | for gap Learning
implementation. Learning students Team
District Staff /
District CIP Department
Activity Activity Type | Goal Responsible
BSHS Plan Area 4. Established systems/use of resources
Equitable Staffing Formula Staffing Task
Explore and make recommendations to the board Force, _
for revision of the staffing formula to include an Goal 1: Chief Academic
at-risk add-on to provide equitable support to Increase Officer,
turnaround schools. Cross-reference Gap Goal, Policy and Reading/ Chief Operations
Strategy 6. Process Math scores | Officer
The Staffing Taskforce is charged with making
recommendations for reallocating existing staffing
funds in a more equitable way. The Staffing
Taskforce will research and make
recommendations for the redistribution of
resources and staffing to ensure higher-needs
students have access to quality Tier 1 instruction, Staffing Taskforce,
appropriate Tier 2 interventions, and specific Chief Operations
supports for Tier 3 intervention and instruction. Goal 7: Officer, Chief
The Staffing Taskforce will develop long-range Increase Academic Officer,
plans to monitor progress and impact to ensure proficiency Director of
the appropriate resources continue to support Policy and for gap Resource
growth and achievement at targeted schools. Process students Allocation
District Staff /
Activity District CIP Department
Activity Type Goal Responsible
BSHS Plan Area 5. Effective Classroom Practices
The district will provide training to school level
staff on high yield intervention strategies and Goal 1: MTSS Core Team
materials supporting all 3 tiers of instruction in Increase with support from
Reading & Math. Possible high yield strategies Professional | Reading/ the Teaching &

may include Kagan Strategies, Orton Gillingham,

Learning

Math scores

Learning Team
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using Des Cartes to plan instruction, etc.

The district will provide trainings and supports for

the Literacy Design Collaborative (LDC) to Director of
schools currently participating and to others that Curriculum &
are interested in beginning this initiative. Assessment,
The district will coordinate trainings and supports Learning/Innovation
for Math Design Collaborative (MDC) to schools Specialists,
currently participating and to others that are Professional High School
interested in beginning this initiative. Learning Goal 1 Directors

District PBIS
The district leadership team will provide ongoing Leadership Team,
means of support to schools that have previously | Professional Safe Schools
received PBIS training. Learning Goal 1 Specialist, KCID,
Establish a district team to review the research,
current protocols, and status of school level Goal 7:
implementation to determine a schedule for Increase Office of
district wide training and implementation modules proficiency Community and
in Culturally Responsive Teaching & Learning Professional | for gap Government
(CRTL) (based on tiered instruction). Learning students Support

Districts are not required to address “permissible activities”. However, if a district
does include permissible activities it may do so in the spaces below.

Transformation Model - Permissible Activities

Please Note: You may only type in the gray areas.
25. Describe the new governance structure (i.e., hire turnaround leader, contract with a
management company, SBDM Council loses authority) and why it was selected.

Based on the leadership determination from the 2012 Leadership Assessment, at this
time, there will be no change in governance as doing so would unnecessarily disrupt the
transformation process. Bryan Station High School participated in a Diagnostic Review
beginning on February 24, 2014. The results of this Diagnostic Review have just been
received and is being reviewed; however it confirmed the findings in 2012, specifically
stating that the principal and SBDM Council may remain in place.

26. Describe the district plan to ensure the school is not required to accept a teacher

without the mutual consent of the teacher and principal.

The District has removed BSHS from the involuntary transfer process; the school will
not be required to accept a teacher without the mutual consent of the teacher and

principal.

27. Describe the district plan to conduct periodic reviews to ensure the curriculum is
implemented with fidelity and modified if ineffective.
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A number of strategies will be used to ensure that the curriculum will be implemented
with fidelity. The PGES coach and the Instructional Support Specialist will work with
school leadership, faculty and staff on an ongoing basis. Coach-throughs, an enhanced
version of walk-throughs, includes a focus on student engagement as well as effective
instructional techniques and classroom management. These Coach-throughs will be
conducted on a periodic basis. Post-observation conferences will focus on identification
of strengths and skill development rather than punitive discussions.

Teachers who are identified as struggling will be provided with ongoing support in the
areas identified as problematic. For example, a teacher who is struggling with
classroom management and consequently multiple student behavioral issues may
receive additional training in PBIS, which may include job-embedded professional
learning through modeling provided by a member of the TLT team. A teacher who is
struggling with content issues may work with one of the district's Learning/Innovation
Specialists.

28. Describe how the district will provide additional supports and PD to teachers and
principals to serve students with disabilities and limited English proficiency.

The district’'s Department of Special Education and Department of Student Achievement
and Support (which includes the ESL office) are both a part of the Teaching & Learning
Team (TLT) and provide support to schools in serving students with disabilities and
limited English proficiency. As specific needs are identified, representatives from these
Departments will collaborate with other TLT members to ensure that the necessary
supports are provided on a just-in-time basis. With the Instructional Support Specialist
serving as a member of the TLT team as well as the school’s Directors, school needs
can be brought to the attention of district leadership in a timely manner.

29. Describe plans, in secondary schools, to increase student enroliment in advanced
course work including supports to ensure low-achieving students can take advantage of
these programs.

Bryan Station High School was one of the first schools in the state to be awarded the
AdvanceKY grant to support Advanced Placement programs in Kentucky high schools.
The AdvanceKY grant has now expired and with it, the loss of funds to pay for AP
testing. However, many of the strategies such as work sessions and mock AP exams
that were established during the grant have continued to support AP students for
successful completion of their coursework. The school uses some of their Title 1 funds
to continue to train additional teachers in AP so a wider offering of courses is available
for the students at BSHS. BSHS offers the following Advanced Placement courses to
which all students have open enroliment: AP English Language, AP English Literature,
AP Statistics, AP Calculus AB & BC, AP US History, AP World Civilization, AP
Comparative Government, AP Chemistry, AP Biology, AP Environmental Science, AP
Psychology, AP Human Geography, AP Music Theory, AP Spanish, and AP Art Studio.

Transformation Model
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Qualifying scores of 3 or above result in students receiving college credit at most
universities, giving students college credit before graduating from high school.

Dual- credit opportunities are available to students in English and Math and other
classes to be identified through an innovative pilot with Morehead State University that
will provide BSHS students with dual credit at an extraordinarily low cost. For this pilot
the dual credit tuition for all BSHS students will cost only $1,000 per year for the three-
year grant period. Morehead State University wants students at this Priority school to
realize that they are capable of earning college credit and does not want the families’
income levels to be a barrier. Funds for this annual dual credit tuition rate are included
in the budget.

Bryan Station High School offers several specialized academic programs that attract
students who would not normally be in Bryan Station’s service area. Those programs
include Spanish Immersion, Information Technology, and the new Station Arts (coming
fall 2014)

Bryan Station High School offers the following Career and Technical Education courses:
Business and Marketing Education, Accounting/Financial Services, Administrative
Support, Business Management, Sports Marketing, Consumer and Family
Management, Culinary and Food Services (Culinary Arts), Early Childhood Education,
Fashion and Interior Design, Advanced Manufacturing, Aerospace and Aeronautics
Engineering, Engineering and Technology Design, Medical Science, Web
Development/Administration (IT Academy), and Air Force JROTC/ROTC.

BSHS intentionally works with low-achieving students in scheduling them in AP or other
higher level classes they may be interested in through individualized counseling
sessions. The school course offerings are high interest and attainable for all students.
The counselors work with the students to find their areas of interest and encourage
them to achieve at high levels by enrolling in higher-level classes in their areas of
interest. The interest and motivation has to be there first for the student to be willing to
take a chance on a higher level class. BSHS’s staff is working to support students in
their efforts to achieve at high levels.

30. Describe transition activities from middle to high school such as summer transition
programs or freshman academies.

To address the range of needs of incoming freshman and students new to the school, a
variety of transition programs will be available. These include:

e Move-Up Day: Begun as a part of the district’'s customer service initiative, Move-
Up Day is scheduled prior to the end of the school year. Incoming freshmen visit
BSHS and receive an introduction to and tour of the building, eat lunch in
cafeteria, and meet many of the school staff members. Targeted group: All
incoming freshmen.

e Open House: Also known as 8" Grade Defenders Night for incoming freshmen
and their parents to meet with the counselors, review expectations, classes,
schedules, clubs and extra-curricular activities. This is an opportunity for the

Transformation Model
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parents to find out more about BSHS and make points of contact prior to the start
of their child’s high school career. Targeted group: All incoming freshmen and
their parents/guardians.

BSHS Summer Transition Program: This program is coordinated by the Youth
Service Center Director. Students are invited to BSHS during the summer
months to acclimate to the building and learn their way around. Breakfast and
lunch are provided. The focus of this program is to assist students in transitioning
from one level to the next. This past summer the program utilized the book,
Weird Kentucky, as a consistent point of interest. A teacher worked with students
every day to enhance student learning and spark interest in learning more about
the state. Students were also given an opportunity to visit Joseph Beth
Bookstore and other points of interest. Targeted group: All incoming freshmen
and students new to the school.

A Freshman “Boot Camp” will be implemented in year 2 for students who are
performing below grade level based on 8" grade Spring MAP (and/or other
relevant assessments) scores. For 2 weeks, 50 students will participate in a
combination of interventions targeted specifically to address identified skill
deficiencies in Reading and Math using Des Cartes for half of their day. A small
student-teacher ratio (10:1) will ensure that students receive individual and small
group instruction. During the other half of the day students will participate in a
variety of enrichment activities, many of which may be focused on introducing
students to the various academies at BSHS such as the IT Academy and Station
Arts. Teachers will also work with students on how to be a successful high school
student (study skills, homework help, identifying resources for success, college
and career readiness, etc.).Students will take one college-oriented field trip and
one career-oriented field trip. Students will be provided with breakfast and lunch
through the Summer Feeding Program. Targeted group: students performing
significantly below grade level.

Bryan Station HS also provides additional supports for freshman and other transitioning
students. These include:

Freshman Academy: While BSHS freshmen are not completely segregated from
the upper class population, core classes for freshmen are located in a common
area minimizing travel time for those students to prevent tardiness to class.
Freshmen teachers also have common planning time in core areas. With the new
schedule for 2014-15, core classes will meet on a daily basis.

Special programs transition: When students transition from Middle/High
Alternative Placement settings, they are required to meet with the school
administration (and relevant staff) to review expectations and identify support
systems in the building prior to the student’s arrival.

The Extended School Day program will allow students who want additional instruction in
specific topics and participate in project-based learning to do so.

Transformation Model
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31. Describe strategies to increase graduation rates.

BSHS offers a credit recovery program that allows students the opportunity to recover
lost credits due to failures. By allowing students to recover credits, this eliminates the
need for additional years in school to meet graduation requirements, thus keeping
students on track for graduation.

Fayette County offers several alternative programs to support students who are not
being successful on a traditional learning environment. Both Martin Luther King
Academy and The Stables offer alternative programs for BSHS students.

The daytime waiver will allow more students to participate in the ESS program, which
will help reduce the failure rate.

BSHS will expand a college/career readiness mentoring pilot. Teachers and leadership
will implement a CCR curriculum with students via a mentoring approach through the
addition of a weekly advisory period to the new bell schedule.

These strategies plus the work of the CCR Coach should increase graduation rates at
BSHS.

32. Describe the partnership with parents, organizations, and other agencies to create a
safe school environment.

The Fayette County Public Schools (FCPS) Department of Law Enforcement (DLE) was
established in 1971, with sworn officers. Supporting the mission of the school district,
the mission of the FCPS Department of Law Enforcement is to provide a safe
environment & atmosphere conductive for learning, thereby increasing student
achievement.

The department’s primary responsibilities, conducted from a philosophy of community
policing, include enforcement of local, state, & federal statutes; protection of
life/property; offender apprehension; proactive prevention/suppression of crime &
criminal activity; regulation of non-criminal conduct; & conducting criminal
investigations. They serve foremost as sworn officers, but also as mentors, advocates,
nurturers, role models, resources, listeners, instructors, advisors, & as positive, caring
adults for children who too often have too few caring adults in their lives.

Currently, the FCPS DLE has 5 officers that are housed at BSHS, 4 of whom are on the
BSHS campus every day.

FCPS DLE is involved in several collaborative initiatives such as the Juvenile Detention
Alternative Initiative, which includes numerous local groups, such as the LFUCG police,
social services & Partners for Youth, the designated Fayette County Juvenile
Delinquency Prevention Council. The FCPS DLE has also been a part of the “Prevent
Youth Violence in Fayette County” conference & is working with school administrators,
the County Attorney’s office, the Children’s Law Center & others to explore how the
schools & the FCPS LE can better address & intervene in situations involving schools
disruptions & negative behavior by collectively developing solutions, interventions &
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alternative approaches; with the goal that arrests/criminal charges are the last resort of
intervention unless student/staff safety is jeopardized.

33. Describe the strategies implemented to improve school climate and discipline.

Bryan Station High School has adopted the Positive Behavior Intervention System
(PBIS) school-wide. A team of teachers participated in training and creating the school-
wide model. Those teachers comprise the PBIS committee. This committee reviews
behavioral data during monthly meetings and adjusts procedures accordingly to address
behavioral trends.

BSHS has a school psychologist and two social workers to address students’ social and
emotional needs.

34. Describe how the school program has been extended to offer full-day kindergarten
or pre-kindergarten.

N/A

35. Describe the per-pupil school-based budget formula being implemented that is
weighted based on student needs.

BSHS leadership uses zero-based budgeting process each year. This process gives the
principal the ability to adjust how he allocates his funds based on the needs of the
students and teachers. He currently uses available funds (Section 6, Title 1, ESS, FRC,
etc.) to provide extra intervention services to students both during and outside of the
school day. The transition to College/Career Readiness standards has made a specific
impact on how he uses his resources. The creation of the College/Career Coach
position in October 2013 gives evidence to how he targets appropriate funding to meet
the goals of the Transformation Model.

After all district budgeting is complete for the school year, any remaining unbudgeted
funds are allocated to the schools for specific instructional purposes based on the
needs identified by the Board from disaggregated student achievement data. This
process is known as allocation of Section 7 funds. BSHS has received this type of
funding and will continue to receive funding while identified as a Priority School to help
address the students’ instructional needs. An effort is also made to address pupil needs
through Title | funds allocated to schools based on an annual free/reduced poverty
count for each school. Schools with poverty rates at or above 75% are required by
federal law to receive Title 1 funding. Schools falling under 75% may be determined to
receive Title 1 funding based on district leadership determinations. BSHS receives Title
1 funding based on the poverty level and count of the student population. Once School
councils receive their budget allocations, they are responsible for targeting resources to
the areas of greatest need. Annual face-to-face budget sessions with school
administrators are held in the spring to discuss priorities and needs. A pre-planning
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process is included so that discussions can focus on current need and the school’'s
vision.

36. ldentify the school pre-implementation activities (e.g., family and community
engagement, review/selection of external providers, staffing, professional development
and support, prepare for accountability measures) that will occur. Explain how these
activities will prepare the school for successful implementation of the model. Any
expenses related to pre-implementation must be reflected the district budget.

e Home visits — During the summer, all 9th, 10", and 11" grade students will
receive home visits from their homeroom teachers. Students and families
receive general information about Bryan Station High School and specific
information about particular classes. It is an opportunity for students and parents
to have questions answered. Also, it opens lines of communication and lays a
foundation upon which the home/school partnership can be built.

e Dual Credit summer training — Bryan Station High School will enter into a
partnership with Morehead State University to expand dual-credit opportunities at
the school. Teachers participating in this program will attend a one-day summer
training.

e PGES Summer Training — The school will send a team of three administrators
and five teachers to a training being provided by the Kentucky Department of
Education. This training will focus on the Teacher Professional Growth and
Effectiveness System. Teachers and administrators will take the information
back to the staff and share. This will serve to support the work and ensure that it
is implemented with fidelity.

e The school will form a Parent and Community Involvement Committee and
charge it with the task of increasing parent and community involvement.
Specifically, the committee will focus on how to engage those stakeholder groups
in all parts of the educational process, including but not limited to the
transformation efforts being made at the school. The school will aggressively
seek out parent/community input and involvement on all school committees.

Actions

Please Note: You may only type in the gray areas.
37. Explain how the district will monitor changes in instructional practice as a result of
job-embedded professional development.

The district will use multiple strategies to monitor changes in instructional practice. The
PGE coach and the Instructional Support Specialist will be making observations of
instructional practices and reviewing student data on a continuous basis. Findings will
be shared with district and school leadership, including the Teaching & Learning Team
(TLT). Among the district’s Directors of School Improvement and Innovation, a
Secondary Schools subgroup has recently been developed to allow those directors to
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focus on the issues specific to the secondary level. One of the first priorities of this new
group is revising the walk-through / coach-through process so that it is more supportive
and formative as well as includes a focus on secondary areas, including CTE pathways,
CCR measures, and disciplinary measures. The revised process will be used to help
monitor changes in instructional practice.

38. Describe how school personnel will be assigned or reassigned, maximizing teaching
and learning to address the school’s improvement goals.

In an effort to offer more high-level courses (e.g. AP) to more students, especially
tradtionally underserved students (gap group), more teachers at BSHS have
participated in AP training in their content areas. AP-trained teachers’ classloads are not
limited to AP, but include a variety of courses and levels, so all students can benefit
from these teachers’ expertise. Maximizing the expertise and reach of these teachers
provides a comprehensive approach to increasing student achievement and
college/career readiness. Teachers are assigned to classes based on expertise and
student need, not seniority. In addition, class sizes are kept at equiptable levels so that
individual student needs can be effectively addressed.

39. Identify how the use of school-level funds from various sources will be changed to
support the school's improvement goals.

The school uses a zero based budgeting approach that is based on the ongoing review
of student data compared to CSIP goals after which funds are budgeted as appropriate
in the areas of staffing and school level funds. At the quarterly reviews of SMART goals,
funding adjustments will be made as needed to address the identified student and
teacher professional development needs.

Currently, Title 1 funds have been utilized to provide a College and Career Readiness
Coach to track data and assess students on college and career measures. Title 1 funds
have also been utilized to provide additional academic supports through intervention.

40. Describe the review process of policies and practices of the Board of Education and
School Based Decision Making Council conducted to ensure there are no barriers to
prevent the full implementation of this improvement plan. Include the date(s) of the
review. (This is not to ensure legally required policies are in place.)

As a part of the SIG grant process, on April 14 and 28, 2014, the Fayette County Board
of Education reviewed board policies for any potential barriers to implementation of the
proposed SIG programs. Policies reviewed included 02.411 SBDM Qualifications,
02.412 Voting, 02.413 Repeal, 02.414 Alternative Models, 02.421 Election of School
Council Members, 02.422 School Council Authority, and 02.4231 School Council
Responsibilities. No barriers were found to implementation of the proposed SIG
programs. Additionally, as previously stated, Bryan Station HS is a part of the district’s
innovation zone schools cadre; the Board of Education has indicated the willingness to
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provide policy and procedure waivers as needed to move improvement initiatives
forward.

41. Describe the school and district policies and/or practices (e.g., curriculum,
instructional practices, staffing, calendars/time/schedule, class offerings, budgeting,
etc.) that have been changed to ensure the school is able to implement the
improvement plan with fidelity.

The extensive restructuring of the district offices (described on page 3) will provide more
extensive and effective support to all schools, and in particular, to Bryan Station HS to
ensure their SIG grant is implemented with fidelity. In addition through the Spending
Money Smartly project, the district’'s budgeting process is being revised to be Simple,
Equitable, and Transparent (SET). This collaborative effort will result in a balanced
budget that allows for extra support and funding to our most needy schools and
students. Bryan Station, at its current level of performance, will fit into the category of
schools receiving additional financial support (Section 7 funds) in the coming years.

42. Identify supports, outside the district, (i.e., education cooperatives, site researchers,
higher education personnel, and other external providers) that will be utilized to assist
the school in meeting its improvement goals. Describe how these supports were
selected and how they will be evaluated to determine their effectiveness.

o Kentucky Department of Education (KDE) Educational Recovery Team — Bryan
Station High School was provided a team of three educational recovery staff — an
educational recovery specialist for literacy, and educational recovery specialist
for mathematics, and an educational recovery leader. The effectiveness of the
team will be evaluated by student achievement on KPREP and EPAS testing and
the establishment of sustainable systems for continuous improvement.

o Kentucky Department of Education (KDE)/Central Kentucky Special education
Cooperative (CKSEC) — Co-Teaching for Gap Closure Initiative Bryan Station
was accepted by the Kentucky Department of Education to participate in this
professional learning for districts/schools. The outcomes of this work are
focused on increasing student engagement, student achievement and supporting
teacher’s ability to implement with fidelity to ultimately close achievement gaps
for all gap groups. The effectiveness of the initiative will be evaluated by the
degree to which achievement gaps are closed on KPREP and EPAS
assessments. Also, effective implementation should result in improved
collaboration and a refinement of co-teaching practices.

e Morehead State University — EAGLE EYE — These are digital online transitional
course materials in English, reading, and math developed collaboratively by the
Kentucky Department of Education and the 21 Century Education Enterprise
which are supported by Morehead State University. After implementation of
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EAGLE EYE, CCR data will be analyzed to determine impact on student
achievement in meeting college readiness benchmarks.

e Morehead State University (MSU) — Dual Credit Classes — Bryan Station High
School will enter into a pilot partnership with MSU to increase the number of dual
credit college classes and the numbers of students enrolled in those classes.
Teachers will attend a one-day training at the university. Effective
implementation will result in increased offerings of dual credit classes and the
number of college credits earned by students.

e Kentucky Leadership Academy — The principal of Bryan Station High School will
attend KLA sessions focused on the effective implementation of the Teacher
Professional Growth and Effective System. The district will evaluate the
effectiveness of the principal’s attendance at KLA sessions by two measures:

0 Successful implementation of TPGES ; and
0 PPGES results.

43. Identify the state and federal funding resources that will be adjusted to continue
reform efforts when the SIG funds are no longer available. Describe how data analysis
will continue to drive instructional changes and annual goals.

As stated above, through the Spending Money Smartly project, the district’'s budgeting
process is being revised to be Simple, Equitable, and Transparent (SET). This
collaborative effort will result in a balanced budget that allows for extra support and
funding to our most needy schools and students. Bryan Station, at its current level of
performance, will fit into the category of schools receiving additional financial support
(Section 7 funds) in the coming years.

The district will be using a combination of Title Il and General Funds to fund the PGE
Coaches positions at each school, including BSHS.

The district’'s Data Fellows, trained through the Harvard Strategic Data Project, will
provide extensive professional learning and support to district and school level
leadership and staff in analyzing data, developing effective data-based instructional
plans and revisions, annual goals and evaluating results.

44. Describe the procedures the school and district will implement to ensure that all
actions taken and activities implemented result in sustainable processes that positively
affect student achievement.

The extensive restructuring of the district offices (described on page 3) will provide more
extensive and effective support to all schools, and in particular, to Bryan Station HS to
ensure their SIG grant is implemented with fidelity.
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The PGE Coaches will be responsible for developing and presenting professional
development on district-level curricular and instructional initiatives and support the
school personnel.

As stated above, through the Spending Money Smartly project, the district’s budgeting
process is being revised to be Simple, Equitable, and Transparent (SET). This
collaborative effort will result in a balanced budget that allows for extra support and
funding to our most needy schools and students.

The district will be using a combination of Title Il and General Funds to fund the PGE
Coaches positions at each school, including BSHS.

The Instructional Support Specialist will develop processes for both the school and
district level that, in conjunction with the systems training provided, will help ensure
sustainable processes. The Teaching & Learning Team (TLT) will evaluate established
processes to ensure that they positively affect student achievement.

Timeline
Please Note: You may only type in the gray areas.

45. Develop a three-year timeline that describes the steps necessary to implement the
intervention model. The timeline must include, but is not limited to the following
activities: analysis of data, professional development, parent and community input and
involvement activities, annual assessments, quarterly assessments, district and school
leadership activities.

Three-year Timeline of District and School activities

2014-2015 2015-2016 2016-2017
July 2014 July 2015 July 2016

e District: Fully execute MOA. e District: Fully execute MOA. e District: Fully execute MOA.

e District: Post & hire for the ¢ District: Instructional Support e District: District TLT
Instructional Support Specialist & TLT member members will participate in
Specialist position. PGE participate in NISL monthly Effective Classroom Systems
Coach position is posted & training training by Shipley and
hired. « District: District TLT members Associates.

e District: Instructional Support will participate in Effective e District: The district TLT
Specialist & a TLT member Classroom Systems training provides support as needed
participate in NISL monthly by Shipley and Associates. to school leadership, faculty
training e District: The district TLT & staff.

e District: District TLT members provides support as needed e Heart to Heart home visit will
will participate in Effective to school leadership, faculty & be conducted for all high
Classroom Systems training staff. school students.
by Shipley and Associates. e Heart to Heart home visit will e PLC Leads will participate in

¢ District: The district TLT be conducted for all high training regarding the
provides support as needed to school students. effective use of PLCs.
school leadership, faculty & e PLC Leads will participate in « Development, revision, and
staff. training regarding the review of 30-60-90 plans
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e Heart to Heart home visits will

be conducted for all 9™, 10",
and 11" grade students.

PLC Leads will participate in
training regarding the effective
use of professional learning
communities (PLCs).

Principal and district high
school director participate in
NISL monthly training

School leadership will
participate in Effective
Classroom Systems training
by Shipley and Associates.

Identified teachers will
participate in Effective
Classroom Systems training
by Shipley and Associates.

Development, revision, and
review of 30-60-90 plans

Principal and District
Leadership Team meet for
monthly data review. Results
and analysis will be shared
with stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused faculty
meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

School leadership meets with
Instructional Support
Specialist to review progress
and plan.

BSHS Summer Transition
Program is held

effective use of PLCs.

Development, revision, and
review of 30-60-90 plans

Principal and District
Leadership Team meet for
monthly data review. Results
and analysis will be shared
with stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused faculty
meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

School leadership meets with
Instructional Support
Specialist to review progress
and plan.

BSHS Summer Transition
Program is held

Freshman Boot Camp is held

¢ Principal and District
Leadership Team meet for
monthly data review.
Results and analysis will be
shared with stakeholders.

e Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

e Instructionally focused
faculty meeting occurs.

o Committees meet and report
to Principal and SBDM
Council.

e PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

e School leadership meets with
Instructional Support
Specialist to review progress
and plan.

e BSHS Summer Transition
Program is held

e Freshman Boot Camp is held

August 2014

August 2015

August 2016

District: The Instructional
Support Specialist works with
BSHS and the district TLT to
develop efficient & effective
systems at the school &
district levels.

e District: The Instructional

Support Specialist works with
BSHS and the district TLT to
develop efficient & effective
systems at the school &
district levels.

District: The Instructional
Support Specialist works with
BSHS and the district TLT to
develop efficient & effective
systems at the school &
district levels.
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¢ District: Instructional Support
Specialist participates in NISL
monthly training

District: The Instructional
Support Specialist serves as a
bridge between the School
Improvement & Innovation
Director and the Principal,
enhancing communication
and just-in-time support.
District: The district TLT
provides support as needed to
school leadership, faculty &
staff.

College and Career
Readiness Coach conducts
training with staff.

Principal and district high
school director participate in
NISL monthly training

Staff will participate in Missing
Piece training to increase
awareness and effectiveness
of home/school
communication.

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused faculty
meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data and
progress toward benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during

District: Instructional Support
Specialist participates in
NISL monthly training

District: The Instructional
Support Specialist serves as
a bridge between the School
Improvement & Innovation
Director and the Principal,
enhancing communication
and just-in-time support.
District: The district TLT
provides support as needed
to school leadership, faculty &
staff.

College and Career
Readiness Coach conducts
training with staff.

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused faculty
meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data
and progress toward
benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets with
Instructional Support
Specialist to review progress

District: The Instructional
Support Specialist serves as
a bridge between the School
Improvement & Innovation
Director and the Principal,
enhancing communication
and just-in-time support.
District: The district TLT
provides support as needed
to school leadership, faculty
& staff.

College and Career
Readiness Coach conducts
training with staff.

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused
faculty meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data
and progress toward
benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets with
Instructional Support
Specialist to review progress
and plan.
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weekly Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets with
Instructional Support
Specialist to review progress
and plan.

and plan.

September 2014

September 2015

September 2016

District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

District: The district TLT
provides support as needed to
school leadership, faculty &
staff.

District: Instructional Support
Specialist participates in NISL
monthly training

Job-Embedded professional
development provided based
on assessment data and
classroom observations.

Principal and district high
school director participate in
NISL monthly training

Quarterly benchmark
assessments are
administered; data is analyzed
and shared with stakeholders.

Intervention data is collected,
analyzed, shared, and used to
modify instruction.

PLAN assessment given to
sophomores.

Quarterly Report work — data
collection; data analysis; and
feedback solicited from all
stakeholders

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs

District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

District: The district TLT
provides support as needed
to school leadership, faculty &
staff.

District: Instructional Support
Specialist participates in NISL
monthly training

Job-Embedded professional
development provided based
on assessment data and
classroom observations.

Quarterly benchmark
assessments are
administered; data is
analyzed and shared with
stakeholders.

Intervention data is collected,
analyzed, shared, and used
to modify instruction.

PLAN/College readiness
assessment given to
sophomores.

Quarterly Report work — data
collection; data analysis; and
feedback solicited from all
stakeholders

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

District: The district TLT
provides support as needed
to school leadership, faculty
& staff.

Job-Embedded professional
development provided based
on assessment data and
classroom observations.

Quarterly benchmark
assessments are
administered; data is
analyzed and shared with
stakeholders.

Intervention data is collected,
analyzed, shared, and used
to modify instruction.

PLAN/College readiness
assessment given to
sophomores.

Quarterly Report work — data
collection; data analysis; and
feedback solicited from all
stakeholders

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused
faculty meeting occurs.

Committees meet and report
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operate with fidelity.

Instructionally focused faculty
meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data and
progress toward benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets with
Instructional Support
Specialist to review progress
and plan.

Instructionally focused faculty
meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data
and progress toward
benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets with
Instructional Support
Specialist to review progress
and plan.

to Principal and SBDM
Council.

Teachers meet with students
individually to review data
and progress toward
benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets with
Instructional Support
Specialist to review progress
and plan.

October 2014

October 2015

October 2016

District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

District: Instructional Support
Specialist participates in NISL
monthly training

District: CRTL training begins
for BSHS faculty & staff

District: The district TLT
provides support as needed to
school leadership, faculty &
staff.

Job-Embedded professional
development provided based
on assessment data and
classroom observations.

Principal and district high
school director participate in
NISL monthly training

Quarterly submitted to KDE
and shared with all
stakeholders.

o KPREP data analysis

District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

District: Instructional Support
Specialist, & a TLT member
participate in NISL monthly
training

District: CRTL training
continues for BSHS faculty &
staff

District: The district TLT
provides support as needed
to school leadership, faculty &
staff.

Job-Embedded professional
development provided based
on assessment data and
classroom observations.

Quarterly submitted to KDE
and shared with all
stakeholders.

Development, revision, and
review of 30-60-90 plans

¢ District: The Systems

Specialist & Instructional
Support Specialist continues
to work with the school and
district TLT.

District: CRTL training
continues for BSHS faculty &
staff

District: The district TLT
provides support as needed
to school leadership, faculty
& staff.

Job-Embedded professional
development provided based
on assessment data and
classroom observations.

Quarterly submitted to KDE

and shared with all
stakeholders.

Development, revision, and
review of 30-60-90 plans

KPREP data analysis
sessions will be conducted
with departments.
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sessions will be conducted
with departments.

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused faculty
meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data and
progress toward benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets with
Instructional Support
Specialist to review progress
and plan.

KPREP data analysis
sessions will be conducted
with departments.

Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused faculty
meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data
and progress toward
benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets with
Instructional Support
Specialist to review progress
and plan.

Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused
faculty meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data
and progress toward
benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets with
Instructional Support
Specialist to review progress
and plan.

November 2014

November 2015

November 2016

District: The Systems
Specialist & Instructional
Support Specialist continues
to work with the school and
district TLT.

District: Instructional Support
Specialist participates in NISL
monthly training

District: The district TLT
provides support as needed to
school leadership, faculty &
staff.

District: The Systems
Specialist & Instructional
Support Specialist continues
to work with the school and
district TLT.

District: Instructional Support
Specialist participates in NISL
monthly training

District: The district TLT
provides support as needed to
school leadership, faculty &
staff.

¢ District: The Systems

Specialist & Instructional
Support Specialist continues
to work with the school and
district TLT.

e District: The district TLT

provides support as needed to
school leadership, faculty &
staff.

Job-Embedded professional
development provided based
on assessment data and
classroom observations.
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¢ Job-Embedded professional
development provided based
on assessment data and
classroom observations.

Principal and district high
school director participate in
NISL monthly training

Quarterly benchmark
assessments are
administered; data is analyzed
and shared with stakeholders.

Intervention data is collected,
analyzed, shared, and used to
modify instruction.

Quarterly Report work — data
collection; data analysis; and
feedback solicited from all
stakeholders

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused faculty
meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data and
progress toward benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets with
Instructional Support
Specialist to review progress

Job-Embedded professional
development provided based
on assessment data and
classroom observations.

Quarterly benchmark
assessments are
administered; data is
analyzed and shared with
stakeholders.

Intervention data is collected,
analyzed, shared, and used
to modify instruction.

Quarterly Report work — data
collection; data analysis; and
feedback solicited from all
stakeholders

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused faculty
meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data
and progress toward
benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets with
Instructional Support
Specialist to review progress
and plan.

Quarterly benchmark
assessments are
administered; data is
analyzed and shared with
stakeholders.

Intervention data is collected,
analyzed, shared, and used
to modify instruction.

Quarterly Report work — data
collection; data analysis; and
feedback solicited from all
stakeholders

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused
faculty meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data
and progress toward
benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets with
Instructional Support
Specialist to review progress
and plan.
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and plan.

December 2014

December 2015

December 2016

e District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

¢ District: Instructional Support
Specialist, & a TLT member
participate in NISL monthly
training

e District: The district TLT
provides support as needed to
school leadership, faculty &
staff.

¢ Job-Embedded professional
development provided based
on assessment data and
classroom observations.

¢ CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors.

¢ Principal and district high
school director participate in
NISL monthly training

¢ Quarterly submitted to KDE
and shared with all
stakeholders.

¢ Development, revision, and
review of 30-60-90 plans

¢ Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

¢ Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

e Instructionally focused faculty
meeting occurs.

e Committees meet and report
to Principal and SBDM
Council.

e Teachers meet with students
individually to review data and
progress toward benchmarks.

e PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

e CCR mentoring implemented

e District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

e District: Instructional Support
Specialist, & a TLT member
participate in NISL monthly
training

e District: The district TLT
provides support as needed
to school leadership, faculty
& staff.

e Job-Embedded professional
development provided
based on assessment data
and classroom observations.

e CCR mentoring
implemented with freshmen,
sophomores, juniors, &
seniors.

e Quarterly submitted to KDE
and shared with all
stakeholders.

e Development, revision, and
review of 30-60-90 plans

e Principal and Leadership
Team meet for monthly data
review. Results and
analysis will be shared with
stakeholders.

¢ Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

¢ Instructionally focused
faculty meeting occurs.

o Committees meet and report
to Principal and SBDM
Council.

e Teachers meet with students
individually to review data
and progress toward
benchmarks.

o PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

e CCR mentoring
implemented with freshmen,

District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

District: The district TLT
provides support as needed
to school leadership, faculty
& staff.

Job-Embedded professional
development provided based
on assessment data and
classroom observations.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors.

Quarterly submitted to KDE
and shared with all
stakeholders.

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused
faculty meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data
and progress toward
benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

Extended School Day
teachers share student data
with staff.
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with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

e Extended School Day
teachers share student data
with staff.

e School leadership meets with
Instructional Support
Specialist to review progress
and plan.

sophomores, juniors, &
seniors during weekly
Advisory Period.

e Extended School Day
teachers share student data
with staff.

e School leadership meets
with Instructional Support
Specialist to review progress
and plan.

School leadership meets with
Instructional Support
Specialist to review progress
and plan.

January 2015

January 2016

January 2017

e District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

e District: Instructional Support
Specialist, & a TLT member
participate in NISL monthly
training

e District: CRTL training
continues for all BSHS faculty
& staff.

e District: The district TLT
provides support as needed to
school leadership, faculty &
staff.

¢ Job-Embedded professional
development provided based
on assessment data and
classroom observations.

e CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors.

¢ Principal and district high
school director participate in
NISL monthly training

¢ Development, revision, and
review of 30-60-90 plans

¢ Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

¢ Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

e Instructionally focused faculty
meeting occurs.

e Committees meet and report
to Principal and SBDM

e District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

e District: Instructional Support
Specialist, & a TLT member
participate in NISL monthly
training

e District: CRTL training
continues for all BSHS
faculty & staff.

e District: The district TLT
provides support as needed
to school leadership, faculty
& staff.

e Job-Embedded professional
development provided
based on assessment data
and classroom observations.

e CCR mentoring
implemented with freshmen,
sophomores, juniors, &
seniors.

e Development, revision, and
review of 30-60-90 plans

e Principal and Leadership
Team meet for monthly data
review. Results and
analysis will be shared with
stakeholders.

e Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

¢ Instructionally focused
faculty meeting occurs.

e Committees meet and report
to Principal and SBDM
Council.

e Teachers meet with students

District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

District: CRTL training
continues for all BSHS
faculty & staff.

District: The district TLT
provides support as needed
to school leadership, faculty
& staff.

Job-Embedded professional
development provided based
on assessment data and
classroom observations.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors.

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused
faculty meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data
and progress toward
benchmarks.

PGES Effectiveness Coach
shares information about the
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Council.

e Teachers meet with students
individually to review data and
progress toward benchmarks.

e PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

e CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

¢ Extended School Day
teachers share student data
with staff.

e School leadership meets with
Instructional Support
Specialist to review progress
and plan.

individually to review data
and progress toward
benchmarks.

e PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

¢ CCR mentoring
implemented with freshmen,
sophomores, juniors, &
seniors during weekly
Advisory Period.

e Extended School Day
teachers share student data
with staff.

e School leadership meets
with Instructional Support
Specialist to review progress
and plan.

implementation of the new
effectiveness system.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets with
Instructional Support
Specialist to review progress
and plan.

February 2015

February 2016

February 2017

e District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

¢ District: Instructional Support
Specialist, & a TLT member
participate in NISL monthly
training

e District: The district TLT
provides support as needed to
school leadership, faculty &
staff.

¢ Job-Embedded professional
development provided based
on assessment data and
classroom observations.

e CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors.

¢ Principal and district high
school director participate in
NISL monthly training

e Quarterly benchmark
assessments are
administered; data is analyzed
and shared with stakeholders.

¢ Intervention data is collected,
analyzed, shared, and used to
modify instruction.

e Quarterly Report work — data

e District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

e District: Instructional Support
Specialist, & a TLT member
participate in NISL monthly
training

e District: The district TLT
provides support as needed
to school leadership, faculty
& staff.

e Job-Embedded professional
development provided
based on assessment data
and classroom observations.

e CCR mentoring
implemented with freshmen,
sophomores, juniors, &
seniors.

e Quarterly benchmark
assessments are
administered; data is
analyzed and shared with
stakeholders.

¢ Intervention data is
collected, analyzed, shared,
and used to modify
instruction.

e Quarterly Report work — data

District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

District: The district TLT
provides support as needed
to school leadership, faculty
& staff.

Job-Embedded professional
development provided based
on assessment data and
classroom observations.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors.

Quarterly benchmark
assessments are
administered; data is
analyzed and shared with
stakeholders.

Intervention data is collected,
analyzed, shared, and used
to modify instruction.

Quarterly Report work — data
collection; data analysis; and
feedback solicited from all
stakeholders

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
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collection; data analysis; and
feedback solicited from all
stakeholders

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused faculty
meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data and
progress toward benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets with
Instructional Support
Specialist to review progress
and plan.

collection; data analysis; and
feedback solicited from all
stakeholders

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and
analysis will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused
faculty meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data
and progress toward
benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring
implemented with freshmen,
sophomores, juniors, &
seniors during weekly
Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets
with Instructional Support
Specialist to review progress
and plan.

Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused
faculty meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data
and progress toward
benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets with
Instructional Support
Specialist to review progress
and plan.

March 2015

March 2016

March 2017

District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

District: Instructional Support
Specialist, & a TLT member
participate in NISL monthly
training

District: CRTL training
continues for BSHS faculty &
staff.

District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

District: Instructional Support
Specialist, & a TLT member
participate in NISL monthly
training

District: CRTL training
continues for BSHS faculty &
staff.

District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

District: CRTL training
continues for BSHS faculty &
staff.

District: The district TLT
provides support as needed
to school leadership, faculty
& staff.
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e District: The district TLT
provides support as needed to
school leadership, faculty &
staff.

¢ Job-Embedded professional
development provided based
on assessment data and
classroom observations.

e CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors.

¢ Principal and district high
school director participate in
NISL monthly training

e Quarterly submitted to KDE
and shared with all
stakeholders.

e ACT assessment for juniors

¢ Development, revision, and
review of 30-60-90 plans

¢ Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

¢ Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

e Instructionally focused faculty
meeting occurs.

e Committees meet and report
to Principal and SBDM
Council.

e Teachers meet with students
individually to review data and
progress toward benchmarks.

e PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

¢ CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

e Extended School Day
teachers share student data
with staff.

e School leadership meets with
Instructional Support
Specialist to review progress

e District: The district TLT
provides support as needed
to school leadership, faculty
& staff.

e Job-Embedded professional
development provided
based on assessment data
and classroom observations.

e CCR mentoring
implemented with freshmen,
sophomores, juniors, &
seniors.

e Quarterly submitted to KDE
and shared with all
stakeholders.

o ACT assessment for juniors

e Development, revision, and
review of 30-60-90 plans

e Principal and Leadership
Team meet for monthly data
review. Results and
analysis will be shared with
stakeholders.

e Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

¢ Instructionally focused
faculty meeting occurs.

e Committees meet and report
to Principal and SBDM
Council.

e Teachers meet with students
individually to review data
and progress toward
benchmarks.

e PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

e CCR mentoring
implemented with freshmen,
sophomores, juniors, &
seniors during weekly
Advisory Period.

e Extended School Day
teachers share student data
with staff.

e School leadership meets
with Instructional Support
Specialist to review progress

Job-Embedded professional
development provided based
on assessment data and
classroom observations.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors.

Quarterly submitted to KDE
and shared with all
stakeholders.

ACT assessment for juniors

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused
faculty meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data
and progress toward
benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets
with Instructional Support
Specialist to review progress
and plan.

Page 59 of 87

Transformation Model




Kentucky Department of Education

District Application for School Improvement Funds

(Section 1003g)

Transformation Model

and plan.

and plan.

April 2015

April 2016

April 2017

e District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

o District: Instructional Support
Specialist, & a TLT member
participate in NISL monthly
training

o District: The district TLT
provides support as needed to
school leadership, faculty &
staff.

e Job-Embedded professional
development provided based
on assessment data and
classroom observations.

e CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors.

e Principal and district high
school director participate in
NISL monthly training

o Development, revision, and
review of 30-60-90 plans

e Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

e Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

¢ Instructionally focused faculty
meeting occurs.

e Committees meet and report
to Principal and SBDM
Council.

e Teachers meet with students
individually to review data and
progress toward benchmarks.

e PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

¢ CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

District: Instructional Support
Specialist, & a TLT member
participate in NISL monthly
training

District: The district TLT
provides support as needed
to school leadership, faculty
& staff.

Job-Embedded professional
development provided
based on assessment data
and classroom observations.

CCR mentoring
implemented with freshmen,
sophomores, juniors, &
seniors.

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and
analysis will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused
faculty meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data
and progress toward
benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring
implemented with freshmen,
sophomores, juniors, &
seniors during weekly
Advisory Period.

District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

District: The district TLT
provides support as needed
to school leadership, faculty
& staff.

Job-Embedded professional
development provided based
on assessment data and
classroom observations.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors.

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused
faculty meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data
and progress toward
benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets
with Instructional Support
Specialist to review progress

Page 60 of 87

Transformation Model




Kentucky Department of Education

District Application for School Improvement Funds

(Section 1003g)

Transformation Model

e Extended School Day Extended School Day and plan.
teachers share student data teachers share student data
with staff. with staff.
e School leadership meets with School leadership meets
Instructional Support with Instructional Support
Specialist to review progress Specialist to review progress
and plan. and plan.
May 2015 May 2016 May 2017

District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

District: Instructional Support
Specialist, & a TLT member
participate in NISL monthly
training

District: The district TLT
provides support as needed to
school leadership, faculty &
staff.

Job-Embedded professional
development provided based
on assessment data and
classroom observations.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors.

Principal and district high
school director participate in
NISL monthly training

Quarterly benchmark
assessments are
administered; data is analyzed
and shared with stakeholders.

Intervention data is collected,
analyzed, shared, and used to
modify instruction.

Quarterly Report work — data
collection; data analysis; and
feedback solicited from all
stakeholders

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs

District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

District: Instructional Support
Specialist, & a TLT member
participate in NISL monthly
training

District: The district TLT
provides support as needed
to school leadership, faculty
& staff.

Job-Embedded professional
development provided
based on assessment data
and classroom observations.

CCR mentoring
implemented with freshmen,
sophomores, juniors, &
seniors.

Quarterly benchmark
assessments are
administered; data is
analyzed and shared with
stakeholders.

Intervention data is
collected, analyzed, shared,
and used to modify
instruction.

Quarterly Report work — data
collection; data analysis; and
feedback solicited from all
stakeholders

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and
analysis will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs

District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

District: The district TLT
provides support as needed
to school leadership, faculty
& staff.

Job-Embedded professional
development provided based
on assessment data and
classroom observations.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors.

Quarterly benchmark
assessments are
administered; data is
analyzed and shared with
stakeholders.

Intervention data is collected,
analyzed, shared, and used
to modify instruction.

Quarterly Report work — data
collection; data analysis; and
feedback solicited from all
stakeholders

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused
faculty meeting occurs.

Committees meet and report
to Principal and SBDM
Council.
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operate with fidelity.

Instructionally focused faculty
meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data and
progress toward benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets with
Instructional Support
Specialist to review progress
and plan.

Move-up Day for incoming
freshmen held

Open House/8" Grade
Defenders Night held

operate with fidelity.

Instructionally focused
faculty meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data
and progress toward
benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring
implemented with freshmen,
sophomores, juniors, &
seniors during weekly
Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets
with Instructional Support
Specialist to review progress
and plan.

Move-up Day for incoming
freshmen held

Open House/8" Grade
Defenders Night held

Teachers meet with students
individually to review data
and progress toward
benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

CCR mentoring implemented
with freshmen, sophomores,
juniors, & seniors during
weekly Advisory Period.

Extended School Day
teachers share student data
with staff.

School leadership meets with
Instructional Support
Specialist to review progress
and plan.

Move-up Day for incoming
freshmen held

Open House/8" Grade
Defenders Night held

June 2015

June 2016

June 2017

District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

District: Instructional Support
Specialist, & a TLT member
participate in NISL monthly
training

District: The district TLT
provides support as needed to
school leadership, faculty &
staff.

Job-Embedded professional
development provided based
on assessment data and
classroom observations.

Principal and district high
school director participate in
NISL monthly training

District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

District: Instructional Support
Specialist, & a TLT member
participate in NISL monthly
training

District: The district TLT
provides support as needed
to school leadership, faculty
& staff.

Job-Embedded professional
development provided
based on assessment data
and classroom observations.

Quarterly submitted to KDE
and shared with all
stakeholders.

District: The Instructional
Support Specialist continues
to work with the school and
district TLT.

District: The district TLT
provides support as needed
to school leadership, faculty
& staff.

Job-Embedded professional
development provided based
on assessment data and
classroom observations.

Quarterly submitted to KDE
and shared with all
stakeholders.

Development, revision, and
review of 30-60-90 plans

Principal and Leadership

Page 62 of 87

Transformation Model




Kentucky Department of Education
District Application for School Improvement Funds

(Section 1003g) Transformation Model

¢ Quarterly submitted to KDE
and shared with all
stakeholders.

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused faculty
meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data and
progress toward benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

School leadership meets with
Instructional Support
Specialist to review progress
and plan.

Development, revision, and
review of 30-60-90 plans

Principal and Leadership
Team meet for monthly data
review. Results and
analysis will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused
faculty meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data
and progress toward
benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

School leadership meets
with Instructional Support
Specialist to review progress
and plan.

Team meet for monthly data
review. Results and analysis
will be shared with
stakeholders.

Monthly meetings with PLC
Leads occur to ensure PLCs
operate with fidelity.

Instructionally focused
faculty meeting occurs.

Committees meet and report
to Principal and SBDM
Council.

Teachers meet with students
individually to review data
and progress toward
benchmarks.

PGES Effectiveness Coach
shares information about the
implementation of the new
effectiveness system.

School leadership meets with
Instructional Support
Specialist to review progress
and plan.

Annual Goals

Please Note: You may only type in the gray areas.

46. Develop annual S.M.A.R.T. goals (Goals must be specific, measureable, attainable,
realistic, and time bound.) for literacy and mathematics for each year of the SIG funding.
Include goals for each grade level in the school. Include baseline data within the goal.

Annual Literacy Goals

Reading Goals

The following 12" grade goals are based on the fact that approximately 46.5% of our graduating
seniors in 2013 had met a college readiness benchmark in Reading. The 9", 10" and 11"
grade goals are based on the fact that 35.9% of our juniors met the ACT CPE Reading
benchmark of 20 in 2013. Goals are based on current assessments.

Transformation Model
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Reading Goals

9" Grade 10" Grade 11" Grade 12" Grade

2014-15 35% of Bryan Station | 40% of Bryan Station | 45% of Bryan Station | 60% of Bryan Station
High School 9™ High School 10™ High School 11™ High School Seniors
graders will meet the | graders will meet the | graders will meet the | who graduate in
Reading college ACT CPE Reading ACT CPE Reading 2015 will meet a
readiness benchmark of 20 on | benchmark of 20 college readiness
benchmark on an an end of year during the 2014-15 benchmark in
end of the year practice ACT in school year. reading.
practice EPAS CERT in May 2015.
assessment.

2015-16 | 40% of Bryan Station | 45% of Bryan Station | 50% of Bryan Station | 65% of Bryan Station
High School 9™ High School 10" High School 11™ High School Seniors
graders will meet the | graders will meet the | graders will meet the | who graduate in
Reading college ACT CPE Reading ACT CPE Reading 2016 will meet a
readiness benchmark of 20 on | benchmark of 20 college readiness
benchmark on an an end of the year during the 2015-16 benchmark in
end of the year practice ACT in school year. reading.
practice EPAS CERT in May 2016.
assessment.

2016-17 | 45% of Bryan Station | 50% of Bryan Station | 55% of Bryan Station | 70% of Bryan Station
High School 9™ High School 10" High School 11™ High School Seniors
graders will meet the | graders will meet the | graders will meet the | who graduate in
Reading college ACT CPE Reading ACT CPE Reading 2017 will meet a
readiness benchmark of 20 on | benchmark of 20 college readiness
benchmark on an an end of the year during the 2016-17 benchmark in
end of the year practice ACT in school year. reading.
practice EPAS CERT in May 2017.
assessment.

English Goals

The following 12" grade goals are based on the fact that 45.4% of our graduating seniors in
2013 had met a college readiness benchmark in English. The 9", 10" and 11" grade goals are
based on the fact that 41.8% of our juniors met the ACT CPE English benchmark of 18 in 2013.

English Goals

9" Grade 10" Grade 11" Grade 12" Grade

2014-15 | 40% of Bryan Station | 45% of Bryan Station | 50% of Bryan Station | 60% of Bryan Station
High School 9™ High School 10" High School 11™ High School Seniors
graders will meet the | graders will meet the | graders will meet the | who graduate in
English college ACT English ACT English 2015 will meet a
readiness benchmark of 18 on | benchmark of 18 college readiness
benchmark on an an end of year during the 2014-15 benchmark in
end of the year practice ACT in school year. English.
practice EPAS CERT in May 2015.
assessment.

2015-16 | 45% of Bryan Station | 50% of Bryan Station | 55% of Bryan Station | 65% of Bryan Station

High School 9™
graders will meet the
English college
readiness

High School 10"
graders will meet the
ACT English
benchmark of 18 on

High School 11™
graders will meet the
ACT English
benchmark of 18

High School Seniors
who graduate in
2016 will meet a
college readiness
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benchmark on an an end of the year during the 2015-16 benchmark in
end of the year practice ACT in school year. English.
practice EPAS CERT in May 2016.

assessment.

2016-17 50% of Bryan Station | 55% of Bryan Station | 60% of Bryan Station | 70% of Bryan Station
High School 9™ High School 10™ High School 11™ High School Seniors
graders will meet the | graders will meet the | graders will meet the | who graduate in
English college ACT English ACT English 2017 will meet a
readiness benchmark of 18 on | benchmark of 18 college readiness
benchmark on an an end of the year during the 2016-17 benchmark in
end of the year practice ACT in school year. English.
practice EPAS CERT in May 2017.
assessment.

Math Goals

The following 12" grade goals are based on the fact that 65.0% of our graduating seniors in
2013 had met a college readiness benchmark in Math. The 9", 10" and 11" grade goals are
based on the fact that 30.9% of our juniors met the ACT CPE Math benchmark of 19 in 2013.

Math Goals
9" Grade 10" Grade 11" Grade 12" Grade

2014-15 30% of Bryan Station | 35% of Bryan Station | 40% of Bryan Station | 75% of Bryan Station
High School 9™ High School 10" High School 11™ High School Seniors
graders will meet the | graders will meet the | graders will meet the | who graduate in
Math college ACT CPE Math ACT CPE Math 2015 will meet a
readiness benchmark of 19 on | benchmark of 19 college readiness
benchmark on an an end of year during the 2014-15 benchmark in Math.
end of the year practice ACT in school year.
practice EPAS CERT in May 2015.
assessment.

2015-16 35% of Bryan Station | 40% of Bryan Station | 45% of Bryan Station | 80% of Bryan Station
High School 9™ High School 10" High School 11™ High School Seniors
graders will meet the | graders will meet the | graders will meet the | who graduate in
Math college ACT CPE Math ACT CPE Math 2016 will meet a
readiness benchmark of 19 on | benchmark of 19 college readiness
benchmark on an an end of the year during the 2015-16 benchmark in Math.
end of the year practice ACT in school year.
practice EPAS CERT in May 2016.
assessment.

2016-17 | 40% of Bryan Station | 45% of Bryan Station | 50% of Bryan Station | 85% of Bryan Station

High School 9™
graders will meet the
Math college
readiness
benchmark on an
end of the year
practice EPAS
assessment.

High School 10"
graders will meet the
ACT CPE Math
benchmark of 19 on
an end of the year
practice ACT in
CERT in May 2017.

High School 11™
graders will meet the
ACT CPE Math
benchmark of 19
during the 2016-17
school year.

High School Seniors
who graduate in
2017 will meet a
college readiness
benchmark in
English.
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47. Develop guarterly S.M.A.R.T. goals for literacy and math for each of year of the

SIG funding.

within the goal.

Include goals for each grade level in the school. Include baseline data

Quarterly goals have been set with college readiness goals in mind. Beginning in 9"
grade, students will be assessed four times a year in both reading and mathematics
using a college readiness assessment.

9" Grade Reading

1* quarter

2" quarter

3" quarter

4" quarter

2014-15 25% of Bryan Station | 28% of Bryan Station | 32% of Bryan Station | 35% of Bryan Station
High School 9™ High School 9" High School 9™ High School 9"
graders will meet the | graders will meet the | graders will meet the | graders will meet the
Reading college Reading college Reading college Reading college
readiness readiness readiness readiness
benchmark on a benchmark on a benchmark on a benchmark on an
practice EPAS practice EPAS practice EPAS end of the year
assessment (College | assessment (College | assessment (College | practice EPAS
Equipped Readiness | Equipped Readiness | Equipped Readiness | assessment (College
Tool-CERT college Tool-CERT college Tool-CERT college Equipped Readiness
readiness readiness readiness Tool-CERT college
assessment). assessment). assessment). readiness

assessment).

2015-16 | 30% of Bryan Station | 33% of Bryan Station | 37% of Bryan Station | 40% of Bryan Station
High School 9™ High School 9" High School 9™ High School 9™
graders will meet the | graders will meet the | graders will meet the | graders will meet the
Reading college Reading college Reading college Reading college
readiness readiness readiness readiness
benchmark on a benchmark on a benchmark on a benchmark on an
practice EPAS practice EPAS practice EPAS end of the year
assessment (College | assessment (College | assessment (College | practice EPAS
Equipped Readiness | Equipped Readiness | Equipped Readiness | assessment (College
Tool-CERT college Tool-CERT college Tool-CERT college Equipped Readiness
readiness readiness readiness Tool-CERT college
assessment). assessment). assessment). readiness

assessment).

2016-17 35% of Bryan Station | 38% of Bryan Station | 42% of Bryan Station | 45% of Bryan Station

High School 9™
graders will meet the
Reading college
readiness
benchmark on a
practice EPAS
assessment (College
Equipped Readiness
Tool-CERT college
readiness
assessment).

High School 9"
graders will meet the
Reading college
readiness
benchmark on a
practice EPAS
assessment (College
Equipped Readiness
Tool-CERT college
readiness
assessment).

High School 9™
graders will meet the
Reading college
readiness
benchmark on a
practice EPAS
assessment (College
Equipped Readiness
Tool-CERT college
readiness
assessment).

High School 9"
graders will meet the
Reading college
readiness
benchmark on an
end of the year
practice EPAS
assessment (College
Equipped Readiness
Tool-CERT college
readiness
assessment).
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10" Grade Reading

1% quarter 2" quarter 3" quarter 4" quarter
2014-15 30% of Bryan Station | 33% of Bryan Station | 37% of Bryan Station | 40% of Bryan Station
High School 10™ High School 10" High School 10™ High School 10"
graders will meet the | graders will meet the | graders will meet the | graders will meet the
Reading college Reading college Reading college ACT CPE Reading
readiness readiness readiness benchmark of 20 on
benchmark on a benchmark on a benchmark on a an end of year
practice EPAS practice EPAS practice EPAS practice ACT in
assessment (College | assessment (College | assessment (College | CERT in May 2015
Equipped Readiness | Equipped Readiness | Equipped Readiness | (College Equipped
Tool-CERT college Tool-CERT college Tool-CERT college Readiness Tool-
readiness readiness readiness CERT college
assessment). assessment). assessment). readiness
assessment).
2015-16 | 35% of Bryan Station | 38% of Bryan Station | 42% of Bryan Station | 45% of Bryan Station
High School 10" High School 10" High School 10" High School 10"
graders will meet the | graders will meet the | graders will meet the | graders will meet the
Reading college Reading college Reading college ACT CPE Reading
readiness readiness readiness benchmark of 20 on
benchmark on a benchmark on a benchmark on a an end of the year
practice EPAS practice EPAS practice EPAS practice ACT in
assessment (College | assessment (College | assessment (College | CERT in May 2016
Equipped Readiness | Equipped Readiness | Equipped Readiness | (College Equipped
Tool-CERT college Tool-CERT college Tool-CERT college Readiness Tool-
readiness readiness readiness CERT college
assessment). assessment). assessment). readiness
assessment).
2016-17 | 40% of Bryan Station | 43% of Bryan Station | 47% of Bryan Station | 50% of Bryan Station
High School 10™ High School 10" High School 10™ High School 10"
graders will meet the | graders will meet the | graders will meet the | graders will meet the
Reading college Reading college Reading college ACT CPE Reading
readiness readiness readiness benchmark of 20 on
benchmark on a benchmark on a benchmark on a an end of the year
practice EPAS practice EPAS practice EPAS practice ACT in
assessment (College | assessment (College | assessment (College | CERT in May 2017
Equipped Readiness | Equipped Readiness | Equipped Readiness | (College Equipped
Tool-CERT college Tool-CERT college Tool-CERT college Readiness Tool-
readiness readiness readiness CERT college
assessment). assessment). assessment). readiness
assessment).
11" Grade Reading
1% quarter 2" quarter 3" quarter 4" quarter
2014-15 | 35% of Bryan Station | 38% of Bryan Station | 42% of Bryan Station | 45% of Bryan Station

High School 11"
graders will meet the
ACT CPE Reading
benchmark of 20 on
a practice

High School 11"
graders will meet the
ACT CPE Reading
benchmark of 20 on

a practice

High School 11"
graders will meet the
ACT CPE Reading
benchmark of 20 on
a practice

High School 11"
graders will meet the
ACT CPE Reading
benchmark of 20
during the 2014-15
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assessment (College
Equipped Readiness
Tool-CERT college

assessment (College
Equipped Readiness
Tool-CERT college

assessment (College
Equipped Readiness
Tool-CERT college

school year.

readiness readiness readiness
assessment). assessment). assessment).

2015-16 | 40% of Bryan Station | 43% of Bryan Station | 47% of Bryan Station | 50% of Bryan Station
High School 11" High School 11" High School 11" High School 11"
graders will meet the | graders will meet the | graders will meet the | graders will meet the
ACT CPE Reading ACT CPE Reading ACT CPE Reading ACT CPE Reading
benchmark of 20 on benchmark of 20 on benchmark of 20 on benchmark of 20
a practice a practice a practice during the 2015-16
assessment (College | assessment (College | assessment (College | school year.
Equipped Readiness | Equipped Readiness | Equipped Readiness
Tool-CERT college Tool-CERT college Tool-CERT college
readiness readiness readiness
assessment). assessment). assessment).

2016-17 | 45% of Bryan Station | 48% of Bryan Station | 52% of Bryan Station | 55% of Bryan Station
High School 11™ High School 11™ High School 11™ High School 11™
graders will meet the | graders will meet the | graders will meet the | graders will meet the
ACT CPE Reading ACT CPE Reading ACT CPE Reading ACT CPE Reading
benchmark of 20 on benchmark of 20 on | benchmark of 20 on benchmark of 20
a practice a practice a practice during the 2016-17
assessment (College | assessment (College | assessment (College | school year.
Equipped Readiness | Equipped Readiness | Equipped Readiness
Tool-CERT college Tool-CERT college Tool-CERT college
readiness readiness readiness
assessment). assessment). assessment)

12" Grade Reading
1% quarter 2" quarter 3" quarter 4" quarter

2014-15 | 40% of Bryan Station | 47% of Bryan Station | 53% of Bryan Station | 60% of Bryan Station
High School Seniors | High School Seniors | High School Seniors | High School Seniors
will meet or exceed a | will meet or exceed a | will meet or exceed a | who graduate in
college readiness college readiness college readiness 2015 will meet or
benchmark in benchmark in benchmark in exceed a college
reading. reading. reading. readiness

benchmark in
reading.

2015-16 | 45% of Bryan Station | 52% of Bryan Station | 58% of Bryan Station | 65% of Bryan Station
High School Seniors | High School Seniors | High School Seniors | High School Seniors
will meet or exceed a | will meet or exceed a | will meet or exceed a | who graduate in
college readiness college readiness college readiness 2016 will meet or
benchmark in benchmark in benchmark in exceed a college
reading. reading. reading. readiness

benchmark in
reading.

2016-17 50% of Bryan Station | 57% of Bryan Station | 63% of Bryan Station | 70% of Bryan Station

High School Seniors
will meet or exceed a
college readiness
benchmark in

High School Seniors
will meet or exceed a
college readiness

benchmark in

High School Seniors
will meet or exceed a
college readiness
benchmark in

High School Seniors
who graduate in
2017 will meet or
exceed a college
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reading. reading. reading. readiness
benchmark in
reading.
9™ Grade Math
1% quarter 2" quarter 3" quarter 4" quarter
2014-15 20% of Bryan Station | 23% of Bryan Station | 27% of Bryan Station | 30% of Bryan Station
High School 9™ High School 9" High School 9™ High School 9"
graders will meet the | graders will meet the | graders will meet the | graders will meet the
Math college Math college Math college Math college
readiness readiness readiness readiness
benchmark on a benchmark on a benchmark on a benchmark on an
practice EPAS practice EPAS practice EPAS end of the year
assessment (College | assessment (College | assessment (College | practice EPAS
Equipped Readiness | Equipped Readiness | Equipped Readiness | assessment (College
Tool-CERT college Tool-CERT college Tool-CERT college Equipped Readiness
readiness readiness readiness Tool-CERT college
assessment). assessment). assessment). readiness
assessment).
2015-16 | 25% of Bryan Station | 28% of Bryan Station | 32% of Bryan Station | 35% of Bryan Station
High School 9™ High School 9" High School 9™ High School 9"
graders will meet the | graders will meet the | graders will meet the | graders will meet the
Math college Math college Math college Math college
readiness readiness readiness readiness
benchmark on a benchmark on a benchmark on a benchmark on an
practice EPAS practice EPAS practice EPAS end of the year
assessment (College | assessment (College | assessment (College | practice EPAS
Equipped Readiness | Equipped Readiness | Equipped Readiness | assessment (College
Tool-CERT college Tool-CERT college Tool-CERT college Equipped Readiness
readiness readiness readiness Tool-CERT college
assessment). assessment). assessment). readiness
assessment).
2016-17 30% of Bryan Station | 33% of Bryan Station | 37% of Bryan Station | 40% of Bryan Station

High School 9™
graders will meet the
Math college
readiness
benchmark on a
practice EPAS
assessment (College
Equipped Readiness
Tool-CERT college
readiness
assessment).

High School 9"
graders will meet the
Math college
readiness
benchmark on a
practice EPAS
assessment (College
Equipped Readiness
Tool-CERT college
readiness
assessment).

High School 9™
graders will meet the
Math college
readiness
benchmark on a
practice EPAS
assessment (College
Equipped Readiness
Tool-CERT college
readiness
assessment).

High School 9"
graders will meet the
Math college
readiness
benchmark on an
end of the year
practice EPAS
assessment (College
Equipped Readiness
Tool-CERT college
readiness
assessment).
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10" Grade Math

1% quarter 2" quarter 3" quarter 4" quarter

2014-15 25% of Bryan Station | 28% of Bryan Station | 32% of Bryan Station | 35% of Bryan Station
High School 10™ High School 10" High School 10™ High School 10"
graders will meet the | graders will meet the | graders will meet the | graders will meet the
college readiness college readiness college readiness college readiness
math benchmark on | math benchmark on math benchmark on | math benchmark on
a practice EPAS a practice EPAS a practice EPAS a practice EPAS
assessment. assessment. assessment. assessment.
(College Equipped (College Equipped (College Equipped (College Equipped
Readiness Tool- Readiness Tool- Readiness Tool- Readiness Tool-
CERT college CERT college CERT college CERT college
readiness readiness readiness readiness
assessment). assessment). assessment). assessment).

2015-16 30% of Bryan Station | 33% of Bryan Station | 37% of Bryan Station | 40% of Bryan Station
High School 10" High School 10" High School 10" High School 10"
graders will meet the | graders will meet the | graders will meet the | graders will meet the
college readiness college readiness college readiness college readiness
math benchmark on math benchmark on math benchmark on math benchmark on
a practice EPAS a practice EPAS a practice EPAS a practice EPAS
assessment. assessment. assessment. assessment.
(College Equipped (College Equipped (College Equipped (College Equipped
Readiness Tool- Readiness Tool- Readiness Tool- Readiness Tool-
CERT college CERT college CERT college CERT college
readiness readiness readiness readiness
assessment). assessment). assessment). assessment).

2016-17 35% of Bryan Station | 38% of Bryan Station | 41% of Bryan Station | 45% of Bryan Station
High School 10™ High School 10" High School 10™ High School 10"
graders will meet the | graders will meet the | graders will meet the | graders will meet the
college readiness college readiness college readiness college readiness
math benchmark on | math benchmark on math benchmark on | math benchmark on
a practice EPAS a practice EPAS a practice EPAS a practice EPAS
assessment. assessment. assessment. assessment.
(College Equipped (College Equipped (College Equipped (College Equipped
Readiness Tool- Readiness Tool- Readiness Tool- Readiness Tool-
CERT college CERT college CERT college CERT college
readiness readiness readiness readiness
assessment). assessment). assessment). assessment).

11" Grade Math

1% quarter 2" quarter 3" quarter 4™ quarter

2014-15 30% of Bryan Station | 33% of Bryan Station | 37% of Bryan Station | 40% of Bryan Station

High School 11™
graders will meet the
ACT CPE Math
benchmark of 19 on
a practice
assessment (College
Equipped Readiness
Tool-CERT college

High School 11"
graders will meet the
ACT CPE Math
benchmark of 19 on
a practice
assessment (College
Equipped Readiness

Tool-CERT college

High School 11™
graders will meet the
ACT CPE Math
benchmark of 19 on
a practice
assessment (College
Equipped Readiness
Tool-CERT college

High School 11"
graders will meet the
ACT CPE Math
benchmark of 19
during the 2014-15
school year.
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readiness readiness readiness
assessment). assessment). assessment).

2015-16 35% of Bryan Station | 38% of Bryan Station | 42% of Bryan Station | 45% of Bryan Station
High School 11™ High School 11™ High School 11™ High School 11™
graders will meet the | graders will meet the | graders will meet the | graders will meet the
ACT CPE Math ACT CPE Math ACT CPE Math ACT CPE Math
benchmark of 19 on benchmark of 19 on benchmark of 19 on benchmark of 19
a practice a practice a practice during the 2015-16
assessment (College | assessment (College | assessment (College | school year.
Equipped Readiness | Equipped Readiness | Equipped Readiness
Tool-CERT college Tool-CERT college Tool-CERT college
readiness readiness readiness
assessment). assessment). assessment).

2016-17 | 40% of Bryan Station | 43% of Bryan Station | 47% of Bryan Station | 50% of Bryan Station
High School 11" High School 11" High School 11" High School 11"
graders will meet the | graders will meet the | graders will meet the | graders will meet the
ACT CPE Math ACT CPE Math ACT CPE Math ACT CPE Math
benchmark of 19 on benchmark of 19 on benchmark of 19 on benchmark of 19
a practice a practice a practice during the 2016-17
assessment (College | assessment (College | assessment (College | school year (College
Equipped Readiness | Equipped Readiness | Equipped Readiness | Equipped Readiness
Tool-CERT college Tool-CERT college Tool-CERT college Tool-CERT college
readiness readiness readiness readiness
assessment). assessment). assessment). assessment).

12" Grade Math
1% quarter 2" quarter 3" quarter 4" quarter

2014-15 35% of Bryan Station | 48% of Bryan Station | 62% of Bryan Station | 75% of Bryan Station
High School Seniors | High School Seniors | High School Seniors | High School Seniors
will meet a college will meet a college will meet a college who graduate in
readiness readiness readiness 2015 will meet a
benchmark in Math. benchmark in Math. benchmark in Math. college readiness

benchmark in Math.

2015-16 | 40% of Bryan Station | 53% of Bryan Station | 67% of Bryan Station | 80% of Bryan Station
High School Seniors | High School Seniors | High School Seniors | High School Seniors
will meet a college will meet a college will meet a college who graduate in
readiness readiness readiness 2016 will meet a
benchmark in Math. benchmark in Math. benchmark in Math. college readiness

benchmark in Math.

2016-17 | 45% of Bryan Station | 58% of Bryan Station | 72% of Bryan Station | 85% of Bryan Station

High School Seniors
will meet a college
readiness
benchmark in Math.

High School Seniors
will meet a college
readiness
benchmark in Math.

High School Seniors
will meet a college
readiness
benchmark in Math.

High School Seniors
who graduate in
2017 will meet a
college readiness
benchmark in Math.

48. After each quarterly analysis of goals, describe steps the district will take if the
school(s) is not making progress toward meeting the annual goals.
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The Director of School Improvement and Innovation for BSHS will hold monthly
meetings attended by the principal and other school and district staff, including the
Instructional Support Specialist , the PGE Coach and others as required. At these
meetings, data will be reviewed and identified needs will be discussed to develop just-
in-time solutions. These may involve providing best practices modeling from a Teaching
& Learning Team (TLT) Innovation/Learning Specialist, assistance with developing
procedures/processes, data analysis, additional professional learning, etc.

A proactive approach will be taken, with the monthly meetings at the core of this
strategy. In addition the district has monthly meetings of principals grouped as to similar
needs and interests; at these meetings principals share challenges and solutions,
collaborate on projects and issues, participate in professional learning, and network,
etc. There are similar meetings held for associate principals.

The district level reorganization and creation of the TLT will allow the district to provide
more effective and efficient services and support to the school.

Consultation

Please Note: You may only type in the gray areas.

49. Describe how the district collaborated with the SBDM Council and other relevant
stakeholders (e.g., Board of Education members, school leadership, school staff,
parents and community) during the SIG planning process. Include information
regarding development of intervention model, identifying best practices and research
based strategies that will improve student achievement at the school. Tell how these
stakeholders will continue to be involved with the implementation of the model during
the next three years.

A core disrict-level team was created to coordinate the development of the SIG
application in collaboration with the BSHS team, which included school leadership and
the ER team. The district team included the Director of School Improvement &
Innovation for BSHS, the Associate Director/Title 1 Coordinator, and the Coordinator of
Grant Writing. This team consulted with stakeholders at the district and school levels as
appropriate, for example, the Director of Human Resources was involved in developing
the response on ensuring that the school will not be on the involuntary transfer list. The
Associate Director of the Office of School, Community and Government Support assisted
with designing the expansion of the customer service initiative, The IAK Way at BSHS
via the Heart to Heart home visits and the Culturally Responsive Teaching and Learning
professional learning for the entire faculty and staff. The team worked with the BSHS
Youth Services Center coordinator in identifing school level needs and developing
services. Different members of the TLT were consulted as needed regarding specific
guestions and concerns and identifing best practices. The Chief Academic Officer was
kept appraised of progress on an ongoing basis. Student focus groups have met over
the past year regarding student data and the Individual Learning Plans (ILPs).
Information from these groups was used to guide the development of data and
College/Career Readiness strategies.
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All of these stakeholders will continue to be involved in the implementation of the SIG
program over the next three years. School leadership, the ER team and the Youth
Services Center Director will be involved on a daily basis. The Director of School
Improvement & Innovation and the Title 1 Coordinator will be working directly with the
school on a near-daily basis. The Associate Director of the Office of School,Community
and Government Support will oversee the expansion of the customer service initiative in
all three years of the program. Members of the TLT will be involved as required.

School Budget Narrative

Please Note: You may only type in the gray areas

50. Describe how the school intends to use the SIG funds for each year of the three
year cycle. Funds must be used to implement the selected model to address the causes
and contributing factors to low student achievement.

The following table outlines expenditures.

College and Career A College and Career Readiness coach (funded through Title 1
Readiness Coach funds for the 2013-2014 school year) has been hired to intentionally
track data and organize and administer 12th grade college and
career readiness assessments. BSHS was the only priority school
in the east region not meeting CCR delivery targets for the '12-'13
school year. BSHS began the '13-'14 school year with only 23% of
seniors college and career ready. By creating the CCR coach
position, with an intentional focus on data tracking, BSHS is
currently at 40% college and career readiness, an increase of 8%
above end-of-year totals for the '12-'13 school year. The CCR
coach has played an integral role in identifying students for
interventions and additional support for meeting college readiness
benchmarks. The CCR coach has brought a new awareness to the
state’s goal of 100% college and career readiness. While this
position has taken a bold first step toward increasing awareness,
much work is still to be done. Once systemic and systematic
processes have been established, this role will be combined with
the roles of building assessment coordinator and guidance
counselors.

Systems Training While BSHS has taken initial steps to develop some systems, these
efforts are all the development stages. Systems that are currently in
place have been created in isolation as a direct consequence of a
need or requirement (i.e. Emergency Management System). The
school as a whole does not function as a holistic system with
student achievement as the focus for the work. As evidenced by our
assessment data we see pockets of improvement, but no evidence
to show that improvement has been both systematic and systemic
across the school. Intensive training, focusing on the systems
approach to school improvement, of multiple staff members is
needed to develop and implement a school-wide system for
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improving student success.

Technology
e iPads (with cases)
e iPad charging cart

e desktop computers
(additional lab)

e GradeCam

As evidenced by school report card data showing a student-to-
Internet connected device ratio of 3.6:1 and 40.1% of computers
meeting state standards, BSHS’s available technology is not
commensurate with state or district averages. To develop and
support a 21 century instructional environment for our students,
technology must be readily available to students and teachers.
While school space is limited to create stand-alone labs, mobile
technology offers a viable alternative for getting technology into the
hands of students. Many of the programs we currently utilize and
plan to employ in the coming school years require technology for
implementation. There is also a need to provide teachers with
resources (such as Grade Cam) which will allow them to provide
timely feedback to students and make adjustments to instruction
quickly to provide both interventions and enrichment for their
students. Such technology will make it more feasible for teachers to
differentiate instruction immediately to better meet the needs of
students.

Due to the cost of creating computer labs (e.g. wiring, furniture,
etc.), that will be incurred by the school, desktop computers will be
purchased over a three year period. Spacing out the purchase of
the desktop computers allows the school to spread out the cost of
creating these labs over a three year period as well as staggering
the replacement cycle of the desktop computers. Similarly,
purchasing the iPads over a three-year span staggers the
replacement cycle for them, lessening the financial burden for any
one year. The distribution of purchasing both computers and iPads
over three years also allows for continuing to provide specific PD on
how to use these instructional devices in the classroom.

Intervention Support
Programs

e CERT
e Fast ForWord
e ALEKS

e Reading Plus

With nearly 80% of our students coming to the high school
performing below grade level in both reading and math, there is an
amplified need for intervention systems at all Tiers (1, 2, & 3). It is
anticipated that pull-out interventions will be provided only for
students performing at the lowest 25% and students receiving
accommodations.

Tuition Fees

e  Tuition for Dual
Credit

In previous years, BSHS has received district support in funding
dual-credit courses for low income students. This is an excellent
opportunity for our students to receive support and instruction from
BSHS teachers in acquiring college credit prior to leaving high
school. However, the district has indicated that the funding support
for dual-credit courses will no longer be available; rendering dual-
credit courses an infeasible option for many BSHS students.

PLCs

While Professional Learning Communities are established at BSHS,
due to moderate staff turnovers in recent years and the absence of
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e Update training

training for new staff members, many PLCs are not functioning with
fidelity. Each PLC group has need for a capable leader to guide the
group in functioning with capacity. PLCs are the structure by which
instruction is designed for students and where data is analyzed on

a regular basis to improve instruction. This training will be provided
by KDE staff.

Professional
Development

e Missing Piece and
Commonwealth
Institute for Parent
Leadership—
Parent
Involvement PD

e College/Career
Readiness
Mentoring
Program.

Increasing parent involvement continues to be a need at BSHS.
While efforts have been made to increase stakeholder input from all
sectors, parent involvement is lacking. The Missing Piece and the
Commonwealth Institute for Parent Leadership trainings provide
guidance and ideas for engaging parents.

BSHS will expand a college/career readiness mentoring pilot.
Teachers and leadership will implement a CCR curriculum with
students via a mentoring approach through the addition of a weekly
advisory period to the new bell schedule.

Data Analysis Days

To increase the focus on data based decision making, each
department participated in a half day of data analysis and next
steps training. These trainings were well received by all staff.
Teachers appreciated the time to focus on data, receive assistance
in disaggregation and plan future instruction to meet student needs.
In reviewing the feedback from teachers, they requested more such
days in the future.

Extended School Day
Failure Prevention
Program

e Teachers

e transportation

We will implement an Extended School Day (ESD) program in the
coming school year. Transportation will be provided to students via
the public transportation system. Tokens will be given to students
attending ESD.

Freshman Boot Camp

Funds are allocated to provide a 2-week program for students who
are performing significantly below grade level. Required expenses
include stipends for teachers, student transportation, and
supplemental educational materials, etc.

51. Describe how the school aligned multiple state and federal funds with the selected
intervention model. (May include, but are not limited to, Family Resource/Youth Service
Centers, Preschool, Professional Development, Title |, Title II, Title 1l funds etc.)

BSHS has a Youth Services Center and accompanying funds, Title 1, Part A funds, Title
1 SIF (1003a) funds, and Professional Development funds. All funds will be used to
address the needs of BSHS based on the focus of the funding sources. BSHS receives
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instructional support from positions funded by Title I, Title Il funds, and Special
Education CEIS funds.
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Year 1 Budget

Please Note: You may only type in the gray areas. The budget must include a
minimum amount of $50,000 per school per year and may not exceed $2 million per
school per year.

School Bryan Station High School District Fayette County Public Schools

MUNIS o - Amount
Code Description of Activity Requested

1.0 FTE College & Career Readiness Coach
110 All salaries & stipends will be paid per the $50,257
district’'s Board approved Salary Schedules.

Extended days for College & Career

111 Readiness Coach

$4,301

112

Stipends for Shipley Classroom Systems
Leads ($5,000), Extended School Day tutoring
113 ($23,976) $28,976

Subs for Shipley Classroom Systems Training
($4,088), Data Analysis Days ($11,680),
College trips to Morehead State University
120 ($730) $16,498

130

140

160

213

214

219

221

222 Medicare $1,304

231 KTRS Retirement $14,913

232

233

240

251

Transformation Model
Page 77 of 87



(Section 1003g)

MUNIS
Code

Kentucky Department of Education

District Application for School Improvement Funds

Transformation Model

Description of Activity

Amount
Requested

253

Unemployment

$500

260

Workers Compensation

$450

291

293

294

Health Insurance

$10,000

295

Federal Group Life

$27

296

Federal Administration Fee

$60

297

299

322

335

Shipley Classroom Systems Training ($18,400)

$18,400

338

432

433

441

443

444

511

513

Student Transportation (bus tokens for
Extended School Day program)

$2,000

514

Charter buses for College Visit for Dual Credit
Students to Morehead State University

$1,000

519

521

531

541

542

Page 78 of 87

Transformation Model



(Section 1003g)

MUNIS
Code

Kentucky Department of Education

District Application for School Improvement Funds

Transformation Model

Description of Activity

Amount
Requested

552

553

580

581

582

584

585

586

589

616

626

627

629

641

642

643

Supplemental books for dual credit classes
($10,050),

$10,050

645

646

647

649

650

iPad cases ($3,100), & charging cart ($2,000),
GradeCam software ($4,875), Hawkes Math
Learning System (Dual Credit) ($7,500)

$17,475

673

Fees & Registrations for Dual Credit Tuition

$1,000

734

iPads ($15,469), Desktop Computers
($10,480), Printer for Lab ($1,000)

$26,949

735
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Kentucky Department of Education
District Application for School Improvement Funds

(Section 1003g) Transformation Model
MUNIS _ - Amount
Code Description of Activity Requested
738
810
Missing Piece ($3,000), Commonwealth
892 Institute for Parent Leadership ($6,000) $9,000
894
Total Amount Requested $ 213,160
Year 2 Budget
Please Note: You may only type in the gray areas.
School Bryan Station High School District Fayette County Public Schools
MUNIS o - Amount
Code Description of Activity Requested
1.0 FTE College & Career Readiness Coach
110 4% COLA & experience step calculated for $52,267
each year.
Extended days for College & Career
111 Readiness Coach $4,473
112
Extended School Day tutoring ($23,976),
113 Freshman Boot Camp ($11,100) $35,076
Subs for Data Analysis Days ($11,680),
120 College trips to Morehead State University $ 12,410
($730)
130
140
160
213
214

Transformation Model
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Kentucky Department of Education

District Application for School Improvement Funds
(Section 1003g) Transformation Model

MUNIS _ - Amount
Code Description of Activity Requested

219

221

222 Medicare $ 1,359

231 KTRS Retirement $ 15,538

232

233

240

251

253 Unemployment $521

260 Workers Compensation $469

291

293

294 Health Insurance $10,000

295 Federal Group Life $27

296 Federal Administration Fee $60

297

299

322

335

338

432

433

441

443

444

511

Transformation Model
Page 81 of 87



Kentucky Department of Education

District Application for School Improvement Funds
(Section 1003g) Transformation Model

MUNIS _ - Amount
Code Description of Activity Requested

Student Transportation (bus tokens for
513 Extended School Day program and Freshman $2,448
Boot Camp

Charter buses for College Visit for Dual Credit

514 Students to Morehead State University

$1,000

519

521

531

541

542

552

553

580

581

582

584

585

586

589

616

626

627

629

641

642

643 Supplemental books for dual credit classes $6,450

645

646

Transformation Model
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Kentucky Department of Education
District Application for School Improvement Funds

(Section 1003g) Transformation Model
MUNIS _ - Amount
Code Description of Activity Requested
647
649

iPad cases ($3,100) & charging cart ($2,000),
GradeCam software ($4,875), intervention
software packages (CERT online EPAS
650 support ($16,200), ALEKS ($5,250), Reading $47,125
Plus ($4,500), Accelerated Math ($3,700)),
Hawkes Math Learning System (Dual Credit)

($7,500)
673 Fees & Registrations for Dual Credit Tuition $1,000
734 iPads ($15,469) $ 15,469
735 Fast ForWord $5,500
738
810
Missing Piece ($3,000), Commonwealth
892 Institute for Parent Leadership ($6,000) $9,000
894
Total Amount Requested $ $220,192
Year 3 Budget
Please Note: You may only type in the gray areas.
School Bryan Station High School District Fayette County Public Schools
MUNIS — - Amount
Code Description of Activity Requested
1.0 FTE College & Career Readiness Coach
110 4% COLA & experience step calculated for $54,358
each year.
111 Extended days for College & Career $4.652

Readiness Coach

Transformation Model
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Kentucky Department of Education

District Application for School Improvement Funds
(Section 1003g) Transformation Model

MUNIS _ - Amount
Code Description of Activity Requested

112

Stipends for Extended School Day tutoring

113 ($23,976), Freshman Boot Camp ($11,100)

$ 35,076

Subs for Data Analysis Days ($11,680),
120 College trips to Morehead State University $12,410
($730)

130

140

160

213

214

219

221

222 Medicare $ 1,388

231 KTRS Retirement $ 15,877

232

233

240

251

253 Unemployment $ 532

260 Workers Compensation $ 479

291

293

294 Health Insurance $10,000

295 Federal Group Life $27

296 Federal Administration Fee $60

297

299

Transformation Model
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Kentucky Department of Education

District Application for School Improvement Funds
(Section 1003g) Transformation Model

MUNIS _ - Amount
Code Description of Activity Requested

322

335

338

432

433

441

443

444

511

Student Transportation (bus tokens for
513 Extended School Day program and Freshman $2,448
Boot Camp

Charter buses for College Visit for Dual Credit

14 Students to Morehead State University

$1,000

519

521

531

541

542

552

553

580

581

582

584

585

586

589

Transformation Model
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Kentucky Department of Education

District Application for School Improvement Funds
(Section 1003g) Transformation Model

MUNIS _ - Amount
Code Description of Activity Requested

616

626

627

629

641

642

Supplemental books for dual credit classes

043 ($2,850),

$2,850

645

646

647

649

iPad cases ($3,100) & charging cart ($2,000),
GradeCam software ($4,875), intervention
software packages (CERT online EPAS
support ($16,200), ALEKS ($14,000),
Accelerated Math ($3,700)), Hawkes Math
Learning System (Dual Credit) ($7,500)

650 $42,625

673 Fees & Registrations for Dual Credit Tuition $1,000

iPads ($15,469), Desktop Computers

3 ($10,480), Printer for Lab ($1,000) $ 26,949
735 Fast ForwWord $5.500
738
810

Missing Piece ($3,000), Commonwealth
892 Institute for Parent Leadership ($6,000) $9,000
894

Transformation Model
Page 86 of 87



Kentucky Department of Education
District Application for School Improvement Funds

(Section 1003g) Transformation Model
MUNIS - o Amount
Code Description of Activity Requested
Total Amount Requested $226,231

Transformation Model
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