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District Verification

The District, through its authorized representative, agrees to comply with all requirements applicable to the
School Improvement Grants program, including the assurances contained herein and the conditions that apply
to any waivers that the District receives through this application.

Assurances: A district must include the following assurances in its application for a School Improvement Grant.

The district must assure that it will—

)

@

®

4

®)

(6)

Use its School Improvement Grant to implement fully and effectively an intervention in each Priority
School that the district commits to serve consistent with the final requirements;

Establish annual goals for student achievement on the State’s assessments in both reading/language arts
and mathematics and measure progress on the leading indicators in section Il of the final requirements in
order to monitor each Priority School that it serves with school improvement funds;

If it implements a restart model in a Priority School, include in its contract or agreement terms and
provisions to hold the education management organization accountable for complying with the final
requirements;

Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to
recruit, select and provide oversight to external providers to ensure their quality;

Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools
on how they can sustain progress in the absence of SIG funding; and

Report to the KDE the school-level data required under section lll of the final requirements.

Superintendent Signature Date

Notary Public My commission expires

Notary seal
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District Actions
Please Note: You may only type in the gray areas.

Describe the district’s capacity to use school improvement funds to provide adequate resources and related
support to the identified school in order to implement, fully and effectively, the required activities of the
intervention model it has selected. This could include, but is not limited to, district staff dedicated to provide
support to SIG schools, additional funding, and use of external resources.

If all Priority Schools are not served, explain why the school(s) will not be served and provide supporting
documentation for the decision.

Dayton High School will be served under a separate SIG grant.

District Budget Narrative

Districts have the option of withholding funds for district level services to support the selected model in each
identified SIG school. The application must contain complete budget information for each year of the three-
year grant cycle for the district. If a district chooses not to reserve funds for district level services, a three-
year line item budget must be submitted showing that no funds will be withheld.

No funds will be withheld by the district to provide district level services.

If funds are reserved for district level activities, identify how the district intends to use the school
improvement funds for each school(s) it will serve and explain how these expenditures correlate with the
school(s’) intervention model to address the causes and contributing factors to low student achievement at
each of the school(s)).

No funds will be withheld by the district to provide district level services.

Identify the multiple state and federal funds to be coordinated with the intervention model and tell how
they will be utilized to improve student achievement. (May include but are not limited to Family
Resource/Youth Service Centers, Preschool, Professional Development, Title I, Title i, Title lll funds etc.)

Additional district funding apart from SIG Funds will be directed to DMS/DHS for the following services:

1. Title I Funds will be used to fund an additional middle school math teacher and a DAYTONA Alternative
School Coordinator for the MS/HS. With math scores being low, an additional math teacher will be
funded to assist in providing interventions to those students scoring below grade level in math.
Funding the DAYTONA Alternative School Coordinator assists in preventing students from dropping out
of school and serves those students who are at most risk for failure and behavioral disruptions to the
learning environment.

2. The general fund will be used to provide a position that gives administrators an option besides out-of-
school suspension for discipline.

3. In collaboration with the Northern Kentucky Cooperative Extension Office, a federal grant and the
general fund has funded two additional Professional School Counselors. These counselors assist with
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the implementation of the program Student Success Skills to remove the barriers to learning for
students in need.

4. The district will use general funds to purchase EWALK, a walkthrough tool that will allow DMS/DHS
administrators, ER Team, and Instructional Coach to use when they conduct walkthroughs. This tool
will allow them to analyze instructional patterns at the school, provide resources to teachers in needed
areas, and also to document their assistance.

5. The district will use Safe Schools Funds and general funds to pay for a School Resource Officer to
provide for the safety of students and assist with student attendance issues.

6. The district will use general funds to pay for the Infinite Campus Voice Messenger System, a calling
program that increases the school's ability to communicate with students and parents.

7. The district will use general funds to pay for the Web Posting Service which allows the middle and high
school to promote upcoming events, post curriculum timelines, celebrate successes, and provide up-
to-date information regarding school activities.

Identify the services, personnel and financial supports the district will provide and tell how they align to the
school(s’) intervention model.

1. The district will use funds to hire an In School Detention (ISD) instructor. The district will fund this
position to decrease the amount of instructional time students lose due to out of school suspensions.
Students who are assigned to ISD will continue their class assignments with the tutoring and guidance
of the ISD instructor. The structure of the ISD class acts as a deterrent to repeat offenders.

2. The district will provide intensive technology support from the District Network and Systems Engineer.

Districts are not required to address “permissible activities”. However, if a district does include permissible
activities it may do so in the spaces below.

Transformation Model - Permissible Activities

Identify the district pre-implementation activities (e.g., family and community engagement,
review/selection of external providers, staffing, professional development and support, prepare for
accountability measures) that will occur. Explain how these activities will prepare the school for successful
implementation of the model. Any expenses related to pre-implementation must be reflected the district
budget.

None
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Year 1 Budget
Please Note: You may only type in the gray areas.

District Dayton Independent

MUNIS Code Description of Activity Amount Requested

110

111

112

113

120

130

140

160

213

214

219

221

222

231

232

233

240

251

253

260

291

293

294

295

296

297
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MUNIS Code Description of Activity Amount Requested

299

322

335

338

432

433

441

443

444

511

513

514

519

521

531

541

542

552

553

580

581

582

584

585

586

589

616

626

627
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MUNIS Code Description of Activity Amount Requested

629

641

642

643

645

646

647

649

650

734

735

738

810

892

894

Total Amount Requested $

Year 2 Budget
Please Note: You may only type in the gray areas.

District Dayton Independent

MUNIS Code Description of Activity Amount Requested

110

111

112

113

120

3/5/2014 11:44 AM




MUNIS Code Description of Activity Amount Requested

130

140

160

213

214

219

221

222

231

232

233

240

251

253

260

291

293

294

295

296

297

299

322

335

338

432

433

441

443
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MUNIS Code Description of Activity Amount Requested

444

511

513

514

519

521

531

541

542

552

553

580

581

582

584

585

586

589

616

626

627

629

641

642

643

645

646

647

649
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MUNIS Code Description of Activity Amount Requested

650

734

735

738

810

892

894

Total Amount Requested $

Year 3 Budget
Please Note: You may only type in the gray areas.

District Dayton Independent

MUNIS Code Description of Activity Amount Requested

110

111

112

113

120

130

140

160

213

214

219

221

222
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MUNIS Code Description of Activity Amount Requested

231

232

233

240

251

253

260

291

293

294

295

296

297

299

322

335

338

432

433

441

443

444

511

513

514

519

521

531

541

3/5/2014 11:44 AM



MUNIS Code Description of Activity Amount Requested

542

552

553

580

581

582

584

585

586

589

616

626

627

629

641

642

643

645

646

647

649

650

734

735

738

810

892

894
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MUNIS Code Description of Activity Amount Requested

Total Amount Requested $

District Dayton Independent School Dayton Middle School
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School Application
Please Note: You may only type in the gray areas.

Commitment To Serve

Identify the school-level literacy and math data from the most recent state assessment and describe what it
reveals about student achievement. Include specific information regarding achievement gaps.

Kentucky Performance Rating for Educational Progress (K-Prep) Scores
2012 - 2013 School Year

Reading - Percent of Students Scoring Proficient/Distinguished

DMS State Difference
Overall 43.3 51.1 -7.8
7" Grade 44.8 54.7 -9.9
8" Grade 41.8 52.4 -10.6

e
6" Grade 51.6 46.3 +5.3
(current 7™)
5" Grade 48.1 47.1 +1.0
(future 7”')
Gap Groups - 8th

DMS State Difference
Male 36.4 47.6 -11.2
Female 47.1 57.4 -10.3
Free & Reduced 35.1 40.3 -5.2
Lunch
Disability 154 19.3 -3.9

Gap Groups — 7"

DMS State Difference
Male 30.3 50.6 -20.3
Female 58.8 59.1 -1.3
Free & Reduced 41.5 43.2 1.7
Lunch

*No Gap Group identified for Disability at this grade level.

What does the data tell us?
e Overall, students in 7" & 8" grade have scored -8% below state averages in all subject areas.
e 67% of 7" & 8" grade students are not proficient in reading.
e While at the elementary (Gr. K-6), students have scored above the state averages in reading.
e Llastyear’s 7" grade males scored significantly (-20.3%) below state averages.

What does the data not tell us?
e The data does not tell us if incoming A graders maintain proficiency averages once at the middle
school.
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e The data does not tell us the causes for 7" grade male gap group for scoring so far below state average
for similar students.

e How many of the 7" & gt grade males are within a few points of meeting reading proficiency.

e The data does not tell us if these students are currently receiving reading interventions this year and if
reading growth has been made for them to score proficiently.

e Are students actively engaged?

What are the causes to celebrate?

e Students are more prepared when coming to the middle school from elementary (K-6).

e Female 7™ grade gap group almost equaled the state proficiency percentage (difference -1.3)
What are the needs for improvement?

e Malesin 7™ (70%) & 8" (64%) grade last year may need reading interventions.

e Femalesin 8" (53%) grade last year may need reading interventions.

What are the next steps?
e Implement research based reading program and supply materials and training to teachers to improve
instructional practice.
e |dentify and place students in Tier Il or Tier Il reading interventions.
e Evaluate successfulness of current reading interventions and intervention schedule, adjust accordingly.
e Involve teachers and students in tracking growth and proficiency using student data notebooks.
e Monitor student progress more frequently and for all students.
e |dentify reading strategies specifically targeted towards male students.

Math - Percent of Students Scoring Proficient/Distinguished

DMS State Difference
Overall 35.1 40.7 -5.6
7" Grade 34.3 38.6 -4.3
8" Grade 35.8 45.1 -9.3
O
6™ Grade 62.5 38.5 +24
(current 7"
5™ Grade 35.2 44.3 -9.1
(future 7"‘)
Gap Groups - 8th
DMS State Difference
Male 27.3 42.7 -15.4
Female 44.1 47.6 -3.5
Free & Reduced 31.6 32.7 -1.1
Lunch
Disability 154 16.2 -8
Gap Groups — 7"
DMS State Difference
Male 21.2 37.7 -16.5
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Female 47.1 39.6 +7.5

Free & Reduced 26.4 26.6 -2
Lunch

*No Gap Group identified for Disability at this grade level.

What does the data tell us?
e Lastyear’s 6" graders (our current 7t grade students) exceeded state percentages for proficiency by
+24.
e lastyear’s gt grade students (current gt grade students) scored -9.3 below state average.
e Overall, 75% of middle school students in 2013-2014 were not proficient in mathematics.
e Malesin 7" and 8" grade scored below their female counterparts in math proficiency.
o 7 grade girls exceeded state proficiency averages in math.

What does the data not tell us?
e Did all students scoring below proficient need math intervention? If so, did they all receive math
intervention? Have those math interventions been successful?
e Are students actively engaged?

What are the causes to celebrate?
e Females are within a few percentages or have exceeded state percentage averages for math. Our
female math students are near or above the state averages in math.
o 7 grade females actually outscored (+7.5%) the state average for females in math proficiency.

What are the needs for improvement?
e Male students may need math interventions.

What are the next steps?
e I|dentify and place students in Tier Il or Tier Ill math interventions.
e Implement research based math program and supply materials and training to teachers to improve
instructional practice.
e Evaluate successfulness of current reading interventions and intervention schedule, adjust accordingly.
e Involve teachers and students in tracking growth and proficiency using student data notebooks.
e Monitor student progress more frequently and for all students.
e Identify math strategies specifically targeted towards male students.

Writing - Percent of Students Scoring Proficient/Distinguished

DMS State Difference
Overall 26.9 43.4 -16.5

DMS State Difference
Male 15.2 32.5 -17.3
Female 38.2 54.9 -16.7
Free & Reduced 26.3 33.7 -7.4
Lunch

*No Gap Group identified for Disability at this grade level.
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What does the data tell us?
e The data tells us that 73% of 8" grade students did not score proficient/distinguished in writing.
e The data tells us that 85% of 8" grade male students did not score proficient/distinguished in writing.
e The data tells us that 62% of 8'" grade female students did not score proficient/distinguished in
writing.

What does the data not tell us?

e The data does not tell us how close or how far away students were to scoring proficiency in writing.

e The data does not tell us the root causes for why almost % of the gth grade students did not score
proficient.

e The data does not tell us about the writing instruction or if formative assessments revealed writing
issues with this current class.

e How often are students writing through the writing process? What are the main foci of writing and
does it align with the state writing assessment?

e Are students exposed to exemplar writing?

What are the causes to celebrate?
e Free & Reduce Gap group was the closest of the gap groups the state’s proficiency average.

What are the needs for improvement?
e Review the current instructional practices in writing at the middle school.

What are the next steps?
e Drill down into the data to determine how many students were close to proficiency.
e Examine current writing practices at the middle school.
e Keep working student portfolio for teachers and students to examine student growth.
e Incorporate writing workshops where students receive specific feedback about their writing.
e Implement research based writing program and supply materials and training to teacher to improve
instructional practice.
e Have students write more often and across all content areas.
e Use formative assessments in writing to identify targeted instructional needs.

EPAS — EXPLORE

2013-2014 State Average Difference
Dayton Middle
School
Overall Composite 14.9 15.4 -0.5
Reading 33.8 41.6 -7.8
English 70.4 66.0 +8.4
Math 23.9 33.9 -10.0
EPAS — EXPLORE
Longitudinal Data
2011-12 2012-13 Composite 2013-14 Composite Difference
Composite Composite Difference between Composite between 2012-2013 and
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Average Score Average 2011-12 and 2012-13 Average Score 2013-2014
Score

14.0 14.9 +.9 14.9 none

What does the data tell us?
e EXPLORE data tells us that 8" grade students score below state average in every category except
English.
e Overall composite is -0.5 below state average of 15.4.
e Students slightly grew two years ago, but no gains or losses were made from last year to current year.

What does the data not tell us?
e The data does not tell us if there are data trends for gap groups.
e Were there any intervention plans in place prior to EXPLORE test.
e Was there any intentional planning to identify student areas of growth?
e Was data used to inform instruction?
e Isthere a correlation to previous year’s K-Prep scores and EXPLORE scores.

What are the causes to celebrate?
e Overall composite scores have not declined in the last 2 years.
e English outscored state by +8.4%.

What are the needs for improvement?
e Reading needs more targeted instruction as it relates to EXPLORE.
e Math needs more targeted instruction as it relates to EXPLORE.

What are the next steps?
e Ensure staff and students know the standards being assessed on the EXPLORE.
e Create a more intentional, tiered EXPLORE intervention plan.

EXPLORE GAP Groups
Reading
DMS State Difference
Overall Reading 33.8 41.6 -7.8
Male 26.5 35.9 -9.4
Female 40.5 47.6 -7.1
Free & Reduced 28.3 30.5 -2.2
Lunch
Disability 25.0 13.6 +11.4
English
DMS State Difference
Overall English 70.4 66.0 +8.4
Male 61.8 60.2 +1.6
Female 78.4 72.2 +6.2
Free & Reduced 66.7 55.5 +11.2
Lunch
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Disability 33.3 232 | +101 |

Math
DMS State Difference

Overall Math 23.9 339 -10.0
Male 29.4 333 -3.9
Female 18.9 34.5 -15.6
Free & Reduced 18.3 225 4.2
Lunch

Disability 16.7 10.3 +6.4

What does the data tell us?
e Reading and math scores are below the state average.
o 66% of 8" grade students do not have the skills to be proficient readers.
o 76% of 8" grade students do not have the skills to be proficient in mathematics.
e English is the only area where overall, students outperformed state on average.
e Disability groups outperformed the state averages in reading, English, and math
e There are significant differences in gender groups in the areas of mathematics and reading.

What does the data not tell us?
e The data does not tell us the skills students need to perform at state average or to become proficient.
e The data does not tell us how many students scored high apprentice and were close to meeting
proficiency.

What are the causes to celebrate?
e English scores were high and above the state averages for all gap and gender groups.
e Disability groups scored above the state average in all three areas on EXPLORE.

What are the needs for improvement?
e Reading and mathematics scores need to improve.
e Gender targeted interventions

What are the next steps?
e |dentify students and target interventions (especially for females in mathematics and males in reading).
e Develop a system where attainment of skills assessed on EXPLORE are monitored during the 7" grade
year. Use student data consistently to inform instruction and interventions.
e Educate teachers and students on the EXPLORE test.
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NWEA MAP Data
e Measures of Academic Progress is administered three times per year (Fall, Winter & Spring) in the Dayton
School District. Students grade 6 — 10 are assessed in the areas of Mathematics, Reading, Language Usage, and
Science (Gr. 7-10).
e Datais compiled and shared in the building via the Student Data Sheets.

2013-2014 MAP Data

8" Grade
Math Reading English
Fall '13 Winter '14 Fall '13 Winter '14 Fall '13 Winter '14
Growth | Benchmark | Growth | Benchmark Growth Benchmark | Growth Benchmark Growth Benchmark Growth Benchmark
i 44% 52% | 40% i 39% 53% 41% i 45% 51% 44%
7" Grade
Math Reading English
Fall '13 Winter '14 Fall '13 Winter '14 Fall '13 Winter '14

Growth | Benchmark | Growth | Benchmark Growth | Benchmark | Growth Benchmark Growth Benchmark Growth Benchmark
48% 58% 47% 56% 46% 44% 53% 62% 58%
6" Grade **Will be our 2014-2015 7" Grade class**

Math Reading English
Fall '13 Winter '14 Fall '13 Winter '14 Fall '13 Winter '14

Growth | Benchmark | Growth | Benchmark Growth | Benchmark | Growth Benchmark Growth Benchmark Growth Benchmark
25% 70% 26% 46% 61% 45% 44% 44% 32%
What does the data tell us?
e Next year’s 7t grade students have major deficiencies in mathematics with only 26% on benchmark.
However, their growth on MAP shows significant gains with 70% improving on MAP by at least one

point.
e Between 50-60% of students in 7" and 8" grade are not on benchmark for reading and math.

What does the data not tell us?
e |[f students are close to meeting benchmark on the MAP test.
e Are students receiving targeted interventions in 6" grade?

What are the causes to celebrate?
e The large amount of growth in the 6" grade is a cause for celebration; however, the low percentage of
students meeting benchmarks is a concern.

What are the needs for improvement?
e Mathematics scores in 6" grade.
e Small, little or loss of increases in the percentage of students meeting benchmark in all areas and for all
grade levels on MAP.

What are the next steps?
e I|dentify students and place in targeted interventions.
e Create a system to progress monitor students and use this data to better inform instruction.
e Explore using DesCarte skill lists to skill group students.
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Next Steps based on Cognitive Data Review (see data on p. 14-20)

In collaboration with the ER team, staff will build sustainable processes that will positively impact the
elimination of the following causes and contributing factors attributed to low achievement at Dayton Middle
School:

e Low performance on federal, state and EPAS testing indicate our instructional strategies are
ineffective in reaching all learners. Classroom instruction needs to be more rigorous, engaging, and
aligned to state standards. (See Commitment to Serve section)

e Instruction varies from one class to another. There is no consistency on the use of the instructional
time. Most classes do not plan for bell-to-bell teaching. Lack of instructional rigor and engaging
activities are hindering the improvement of student achievement.

e Principals have attempted to ensure all teachers deliver a fully aligned curriculum through the
development of yearly timelines and monthly pacing guides. Formal and informal observations
indicate many classrooms lack instructional rigor, do not engage students in their own learning and
little feedback is provided to students. Also, instructional plans (pacing guides) indicate little lesson
differentiation to meet the unique needs of individual students.

e There is not enough emphasis on real world applications in the classroom. Students do not see the
relevance of what they are learning. In addition, most students are passive learners and classrooms
lack effective student engagement as determined by student surveys and EPAS data.

e Even after several professional development sessions and monitoring of formative assessments on the
pacing guides, many classrooms do not use formative assessments inform instruction. Too many
teachers rely heavily on summative assessments. Some teachers do not have a clear understanding of
formative assessment for learning.

e The school has partially implemented a systematic process for collecting, analyzing and managing
multiple sources of data for the purpose of tracking academic progress throughout the year. Current
systems and processes need to be refined and created to streamline the process and improve the
effectiveness of using data to inform instruction within each classroom.

1) Create staff positions that impact student achievement and/or improvement in instructional practices.
The Dayton Middle School will use funds from the SIG to fund one part time ful-time Instructional Coach and

one full-time Readingtnterventionist: Instructional Assistant.

The Instructional Coach will provide job-embedded professional development relating to curriculum,
assessment and instruction while working alongside administration to increase student achievement. This
position will work with teachers on analyzing data, implementing best instructional practices, increasing
student engagement, planning student differentiation lesson components, and provide leadership at PLC
meetings. The Instructional Coach, in collaboration with the ER Team and administration will effectively
facilitate meetings of department PLCs as they develop curriculum timelines, pacing guides, formative and
summative assessments, and analyze formative and summative student data (see p. 14-20). In addition, this
position will assume the duties and responsibilities of the Building Assessment Coordinator along with the
school guidance counselor, working closely with the District Assessment Coordinator. The Instructional Coach
will collaborate with teachers at both the middle and high school to effectively facilitate the analysis of EPAS
and KPREP data in order to determine strengths and weaknesses in the school’s instructional programs. This
data analysis will develop into a systematic process that is sustainable long after the District 180 Education
Recovery Team is no longer in place. For the 2014-2015 school year, the Instructional Coach will work in
tandem with the District 180 Education Recovery Team to learn about building and implementing the systems
most effective to support and monitor the process of transformation at the Dayton Middle School. In addition,
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the Instructional Coach will be required to participate in the Improving Education Quality Grant (IEQ) through
Northern Kentucky University. The Instructional Coach will be shared with the high school and will serve for
three years.

The Instructional Assistant will serve students with exceptionalities in the 7" and 8™ grade only for one year.
This person will focus specifically in two combined reading/writing language arts classrooms and serve to meet
the needs of students with IEPs. Results of the AdvancED audit from February 2014 were very critical of the
services provided to our students with exceptionalities. The district budget is maxed out to the point where
special education is receiving cuts. Our District is in the process of hiring a new director of special education
and the entire special education department will be evaluated in the fall. Through the hiring of the
instructional assistant, we can ensure that our middle school students continue to receive the services they
need and deserve throughout this process.

2) Improve Student Engagement, instructional rigor and relevance .

After reviewing AdvancEd stakeholder data, TELL Survey data, student performance data (see p. 14-20), and
walk through data, teaching instructional strategies are not effectively engaging every student in the learning
process.

Initiative #2 — Learning Anywhere, Anytime Instructional Technology Initiative

3/5/2014 11:44 AM



Students and staff have expressed a desire for technological engagement within the classrooms. Our schools
have an 82% free lunch rate and given our students’ socio-economic status, many of our students do not have
computer access at home. The lack of student technology within their homes limits techniques that teachers
can use to enhance instruction. In addition, the average teacher work station is approximately 8 years old at
Dayton Middle School. Teachers need updated technology to design and plan instruction that engages,
supports, and extends the learning of all students while preparing them to be 21° Century Learners. With that
in mind, Dayton Middle School is looking to move toward a one to one initiative which would allow each
student access to a technological device. Each teacher would also receive a device and on-going instructional
technology professional development. This will allow for the expansion of teaching tools, more engaging
techniques, more student-centered instruction, better student collaboration and a more exciting learning
experience for students and teachers.

While simply placing a device in the hands of each student will not yield improved student achievement, a
cultural change in how we appropriately use technology to enhance instruction will be paramount. Simply
put, our vision for this technology initiative will go beyond the focus of boxes and wires and encompass the
technical capacity to offer limitless learning opportunities to our students whose socio-economic conditions
limit their true potential. Staff development will move from the traditional technical training to understanding
how to design assignments that are rich and engaging.

Dayton Middle School has formed a technology committee to begin the process of planning for staff training,
writing of policies and ensuring that this initiative gets off to a good start and is sustainable over time.
Members of this committee recently attended the KYSTE conference and will play a pivotal role in the
implementation of our anywhere, anytime technology initiative.

3) Improve the use of data to inform instruction.

e Dayton Middle School will use data from state testing, benchmark and interim data from MAP, as well
as formative classroom assessments to meet and differentiate the instructional needs of individual
students and groups of students.

e Instructional programs will be research-based, aligned with Kentucky Common Core Academic
Standards and vertically alighed between grade levels.

e In collaboration with administration, ER Team, instructional coach, PLCs will be use “quality tools when
working with data and informational analysis”. Regular reviewing of student data will be a required
discussion category for each PLC meeting. During student data discussions and analysis, PLCs will
address trends, gaps, areas for needed growth and next steps.

e In addition to PLC department discussions focusing on student data, the instructional team members
will work with their individual teachers to plan instruction; observe lessons; write rigorous, standard
aligned assessments; analyze student data to inform instruction; and provide ongoing observation
feedback to the teacher (see p. for more details outlining this instructional support for teachers).

Additionally, our assessment plan is detailed below as it relates to: 1) individual students, 2) classroom
instructional practices, and 3) Intervention & Accelerated Course Placement

Student Involvement

Students will regularly engage in self-assessment and reflection of their learning and set goals they

develop to internalize a sense of control over their own success. To self-assess, students will be asked

to make judgments based on what they know, have learned or have mastered based on curriculum

standards and learning targets. Self-assessment may take place using pretest results, highlighting

targets, tracking levels of confidence, etc. Feedback given from the teacher or a peer will aid students
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in setting specific, challenging goals. To assist students in this endeavor, they will keep a data
notebook that includes: standardized testing results, practice test results, unit summative
assessments, goal setting sheets, test analysis sheets, teacher feedback and evidence of goal setting
conferences with an adult in the building.

Classroom Instructional Practices
Teachers will provide students with clear and understandable learning targets that are aligned with
curriculum standards. Exemplars or examples of strong and weak work will be shared regularly with
students to strengthen their evaluative thinking by allowing them to make judgments about accuracy
or level of quality. In addition to providing exemplars, teachers will offer and document regular
quality, descriptive feedback using formative assessment data. This feedback will help students identify
where they are, where they are headed, and prompt them for further learning. Using each student’s
data notebook, teachers will regularly differentiate instruction to meet the needs of individual
students. Protocols for implementation for use of student data notebooks will need to be developed
by staff. At the end of the month, teachers will document their use of formative assessments in their
completed monthly pacing guides. This documentation includes answering the following questions on
their pacing guides:
e What formative assessments have you used in your lessons?
e What were the results of the formative assessments?
e How have the results of the formative assessments impacted your instruction?
Answering these questions demonstrates the teacher’s use of formative assessments and becoming a
reflective teacher using student data. Preliminary findings from the recent Accreditation from Advanced
Education and shared with staff via a PowerPoint presentation indicate the need to further outline standards
based grading and the development of rigorous, standards based assessments.

Interventions and Accelerated Classes/Courses

Data from MAP, EPAS, and K-Prep are used to place students in intervention and accelerated
classes/courses. When new assessment data is available, data is inputted into grade level data sheets
and shared with staff (See overview of assessment information below).

4) Purchase Literacy Resources
Student performance data in literacy indicates high percentages (>50%) of DMS students score below
proficiency in many literacy areas on MAP, EXPLORE K-Prep (see p. 14-20).

Library Update — Dayton Middle School’s library is dated and lacking in resources. Principal Dodd has plans to
re-locate the library to a more central position within the building. Itis currently in a corner of the building
and is not a focus of the school. In addition, the room is very plain, without color or excitement. Through
relocating the library to a more central location within the building, it will become more visually and physically
accessible to our students. Once that relocation effort is complete, DMS would like to use SIG funds to bring
the library into the 21% century. We need books that are engaging to our students. In particular, we have a
“boy problem”. Our male population of students does not read. Perhaps if we had books within our library
that appeals to that population, we would be better able to engage them. In addition, we would like to
purchase some e-readers and play-aways (audio as well as paperback books) for our students to be able to
check out. When we provide the availability to use technology to our students they immediately flock toward
that opportunity. The middle and high schools share the library.
e Summer Reading Program - The summer reading gap has been well documented. “What we know is
that any child who fails to read during the summer break will lose some reading proficiency. We also
know that children from low-income families routinely lose two to three months of reading proficiency
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every summer while middle-class children gain about a month. This creates a three to four month gap
every summer. From grade one to nine children from low-income families lose two or more years of
reading proficiency, during the summers when school is not in session.”
(http://www.slj.com/2013/06/standards/curriculum-connections/summer-reading-and-the-richpoor-
achievement-gap-an-educator-responds-to-questions/ ) Dayton Middle School would like to
collaborate with Dayton High School as well as Lincoln Elementary School to create a comprehensive,
incentive based summer reading program that reaches a significant portion of our student population.
Through the approval of our SIG application we would have the opportunity to create such a program.
Reading Intervention Program - Since the current Reading Intervention programs are yielding marginal
improvements. Funds would be used to purchase a more comprehensive, robust intervention program
such as Read 180 or Successmaker. Using What Works Clearinghouse research
(http://ies.ed.gov/ncee/wwc/), we have concluded that Read 180 or Successmaker would aid us
improving student literacy skills.
Great Books Reading Program - To address the needs of our students on or above grade level, our
current reading staff have researched and observed the Great Books Reading Program in action.
PLATO -The Plato program offers a full range of assessment solutions, including diagnostic and
formative assessments designed to help educators understand each student’s unique needs to more
effectively guide instruction. This assessment accurately evaluates learners and prepares them using a
personalized learning path. This allows students to bypass objectives they have already mastered, gain
confidence, and focus on topics that challenge them for a more relevant and satisfying learning
experience. These assessments offer comprehensive solutions providing valuable assessment tools
that integrate with the curriculum, monitor student progress, and engage students through a
personalized and effective learning environment. Students are presented with a variety of learning
activities that begin with the presentation of new knowledge and skill, followed by the ability to
practice new knowledge and concepts to a deeper understanding of the instructional content.
The Plato program provides a myriad of reports for collecting and analysis to use for making decisions
for continuous improvement. Those reports consist of:

1. Mastery assessment reports
Learner progress reports — detailed and graphic
Strengths and needs by class reports
Learner portfolio reports
Grade reports
Test progress reports
Score reports on graded activities

NouswnN

Data is being used to procure additional interventions for students. Using data from the Curriculum Strengths
and Needs Report from Plato gives specific data allowing them to receive extra intervention based on their
pretest results in content areas.

5)

Purchase Math Instructional Resources

Student performance data in literacy indicates high percentages (>50%) of DMS students score below
proficiency in mathematics on MAP, EXPLORE K-Prep (see p. 14-20).

With the 2012-2013 grant, the math department purchased a new textbook series. Informal
interviews with students and teachers indicate that this purchase is having a positive impact on math
achievement. There is no standardized performance data to support a positive impact of this newly
adopted math textbook series since it is early in the adoption.
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e SIG funding is being requested to continue the use of the Ten Marks math intervention program
currently being implemented. Additional teacher training and planning to maximize the instructional
impact of Ten Marks is a clear next step. Initial progress monitoring data shows student growth for
students exerting effort.

6) Design and provided targeted, intentional Job-Embedded Professional Development.
TELL survey data shows:
e 58.8% of teachers reported they have sufficient access to instructional technology, including
computers, printers, software and internet access.
e 21.2% of teachers agree they have professional development that is differentiated to meet the needs
of individual teachers.
e 30.3% of teachers agree that they have sufficient resources are available for professional development
at school.
e 31.2% of teachers agree that they have sufficient training to fully utilize instructional technology.

Professional Development will focus on the following four areas: 1) supporting the improvement of
instructional practices for all teachers, 2) addressing areas of growth in Literacy, 3) addressing areas of growth
in Mathematics, and 4) providing training, resources and technology to increase active student engagement.

Dayton Middle School’s school wide job-embedded professional development model will be tailored to the
individual needs of the teacher. Within this model, an instructional team consisting of administration, ER staff,
an instructional coach and a-hi j j j i ify-indivi

for-Arts & Humanitiesand-Practical- Living teachers: With this intentional and differentiated approach to

professional development, teaching will become purposeful and reflective. All school professional

development decisions will surround improving the following four components: 1) conditions for learning; 2)
instructional planning; 3) instructional delivery; and 4) the teacher’s role as facilitator of instruction.
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Identify the school-level non-cognitive data and explain how these factors affect student achievement.
Non-cognitive data must include attendance, behavior referrals, and suspension and retention rates.
Address drop-out and graduation rates, if applicable.

Attendance
Attendance September November January o8
Average Average Average ’\
Class Class Class 96 |
Percent Percent Percent
Grade Level | Avg Avg Avg 94 - o= Total
Avg Avg Avg v lota
Count Count Count 92 Student
A 62 97 64 96 69 94.93% Teach
87| 61 | 9 | 67 | 94 | 70 | 94.20% IR W Teacher
9" | 7 91 79 92 78 [ 92.31% & & &
10" | 39 96 43 95 46 | 96.59% F &L
th o %Q/ %
11 44 92 48 89 46 90.22%
12" 31 92 34 95 33 | 90.91%
Total
Student 366 94 335 935 401 | 93.05%
Attendance
Teacher | o | 9320 | 27 97 27 | 95.20%
Attendance
Attendance
Percentage By August | September | October | November | December | January
Month
Total Student | o g 93.98 92.90 93.35 91.70 93.05
Attendance
Teacher
95.80 93.20 94.80 92.60 95.20 95.20
Attendance
Attendance By Month
98

I e
S

92 V/
90
88

August  September October November December January

= Student Attendance - Teacher Attendance
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Attendance Data Questions

What does the data tell us?
e The data gives us a description of Class Count and Attendance Percentage for grades 7 — 12
e The data displays that as a whole attendance drops as the school year progresses
0 Attendance drops for students as well as teachers
0 Total student attendance dropped an entire percentage point from September (94%) to
January (93.05%)
0 Teacher attendance dropped 2 percentage points from November (97%) to January
(95.2%)
e Our 10" grade attendance is the strongest at 96.59% and has been pretty consistent
e Our 11" grade has the poorest attendance percentage at 90.22%
0 Our 12" grade is in a close second at 90.91%
e 7" grade, 8" grade, and 10" grade show the strongest attendance with 94.93%, 94.20%, and
96.59% respectfully
What does the data not tell us?
e The data does not tell us why the 9", 11™, and 12™ graders are not coming to school
e The data does not include a target goal
e The data does not tell us how the class count was calculated
e The data does not reveal whether or not the students absences were excused, unexcused, or
were a result of a disciplinary infraction
e The data does not reveal the statistics of male vs. female absences
0 Are any trends of absences related to gender?
e |t does not tell us if the same students are missing every day
e It does not tell us why the teachers are missing school
What are causes for celebration?
e Teacher attendance is relatively high
e C(Class sizes are increasing which is a good thing
e Middle school attendance is relatively high
o 7" grade at 94.93%
o 8"grade at 94.20%
= This is positive statistic because our middle school has higher numbers of
students per grade than most of the high school
e The 10" grade student attendance is impressive at 96.59%
e Even though the ot grade attendance percentage is low (92.31%), it is the only grade level that
has not dropped in attendance percentage as the year has gone on
What are the opportunities for improvement?
e Overall attendance needs to go up
0 Attendance for students as a whole dropped from 94% to 93.05%
0 All grades dropped except for 9th and 10th

Transformation Model
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We need more interventions for the cluster of students who are missing the most days. We also
need to make the students accountable for attendance and school performance.
Attendance needs to be addressed most urgently with 11" and 12%" graders, as their attendance

this quarter is the lowest in the building (at 90.22% and 90.91%, respectively).

e 11" and 12" grade attendance needs to improve.

0 Could we offer better incentives to make sure upper-classmen are attending school on a

regular basis

e Even though ot grade attendance is improving, it is still low at 92.31%

Behavioral Referrals & Suspension

Pt First Quarter Second Quarter Third Quarter
Identified Group and Issue I 1st4.5 Weeks 2nd 45 Weeks | 3rd 4.5 Weeks 4th 4.5 Weeks 5th 4.5 Weeks
1st Qtr Midterm 1st Otr Final 2nd Qtr Midterm 2nd Qtr Final 3rd Qtr Midterm
Goal Actual Goal Actual Goal Actual Goal Actual Goal Actual
Students at greatest risk due 1o behavior, lack of . . .
eamed credits, and inability to leam in a regular Df”:‘”’:‘ []9 TRMARIN | &l | EMARIN Y gl 12 erralled 12MAxin 12 enralled
clasermom setting studerts program program program
\denti |dentif Deliver Deliver 50 student: 45 studenlt‘s 3 suderts are curently receiving Tier ll services bevond the initial 35
Soial Skils, self managemert strategies & g B it i I Bt pragram vhere students are counseled individualy, YSC had 44
learning strategies. Students targeted to Student Suocess | S | P | SRR BT i | deenies unduplic sted contacts with students which are individual interuentions
cantinue small graup behavior interventions after Fragram e e Sntre e eantinue seninEs and 53 additional contacts where were duplicted from the original 44.
initial 5 w esks are complete. Body(Gr. Tbody (Gr. 7 Student | Studene | workin3S | beyond the FRC alsc had 282 individual students participate in group programs. e
121329 | 120329 |body(Gr. T{body (Gr. 7 Program initial S5 had 2 final total of 560 participants i .
121329 | 12329 program. ad 2 final total o participantsin group programs.
Identfy | Identify
students | students iz 55 Pragram - 32 students; ¥'SC (Individual Intervention) 44 Individual
Merital Health Counseling, Meeting basic needs Youth Service needing | needing student‘s ESI205" See Intervention and 282 students participate in Group Programs. Duplicated
of students [food, clothing, etc.), Dug Free Club Center sendices | semwices dentiied below sudents for individual intervention iz 53 students and 560 duplicared
(Gr. 7-12) | [Gr. 7-12) Eal students for group programs.
329 329
HS FEMALES - Find akematives to suspensions o 1_0 ;EST'ES Decrease by | Ofemales=0
and b proactive w! interventions so that IS0, Daytonds | suspends - af 203 Bfemales day dfemales= T1days
suspensions are avoidedidecreased. d SUSP:—‘ o suspended suspended
HS MALES- Find alternatives to suspensions 14 D.ecrease by
. . . Smales= | 25, Jorless [ Tmale = 1day
and be proactive wi interventions so that 150, Dawond | suspende 4 I ded 4 males = Tdays
suspensions are avoidedidecreased, d = maes suspenas
suspended

*Data compiled for the 2013-2014 Quarterly Report

What does the data tell us?

e All Students received instruction through Student Success Program (SSP) which develops social

skills, self-management strategies and learning strategies.

Behavioral Referrals & Suspension Data Questions

e Some students were identified to continue the SSP through small group after the initial 5 week

whole group instructional period.

e During the 2" Quarter, the maximum number of students were enrolled in DaytonA.

e 20% of our students are involved in mental health counseling

What does the data not tell us?

e Doesn'’t tell us specific kids and what their issues have or have not been addressed.
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e The number of students suspended last year compared to this year.

e What factors impacted this improvement.

e No data to tell us if the Student Success program or DaytonA is having an academic impact.

e Does not identify specific services being delivered by YSC or areas of highest need.

e The data does not tell us how students were identified to receive additional services beyond
SSP.

e The data does not indicate the reasons for supsensions

e |[f students in the DaytonA program are receiving counseling services in addition to their
alternative placement.

e There is no grade level distinction for students referred to DaytonA or requiring additional
counseling. Is this more of a middle school or high school problem.

Dayton Middle School needs to make a continuous effort at improving student attendance. Currently
we use the morning announcements to remind students of the importance of daily attendance. Our
secretary makes telephone calls to each of our absent students’ homes to verify the parent knows about
an absence. We've recently begun the process of making home visits when students are absent; if there
has been no parental contact. These home visits seem to be having some success. Our student
assistance team works with students and their families to remove some of the socioeconomic barriers in
order to make attendance more feasible in certain circumstances. Our counselors are meeting
individually with students whom are frequently absent in order to address the psychological barriers as
well. Finally, our principal writes an article each month for our local newspaper and often reflects on
the impact of student attendance.

82% of Dayton Middle School students qualify for free lunch. Research has shown that students of low
socioeconomic status often have poor attendance, higher levels of discipline referrals, as well as
academic struggles (http://eric.ed.gov/?id=ED231754 ). There is little doubt that the lack of student
attendance creates barriers to our school’s success. Given that DMS students are from a lower

socioeconomic background, the barriers are greater, and so must be the interventions put in place.
Dayton Middle School feeds into Dayton High School which met all of its delivery targets this past
academic year except for the graduation goal. The high school led all Northern Kentucky schools in the
category of lowest graduation rate. We are not proud of that statistic and want to do everything
possible to make a change. The road to dropping out began with poor student attendance. With that in
mind, Dayton Middle School would like to use SIG funds to create student attendance incentives and
intervention programs that reach our students and curb negative behaviors before they develop and
transition into the high school. We realize that our actions at the middle school directly affect our
student’s attitudes toward high school and their focus on the importance of education. If we can reach
our at risk population early enough, perhaps dropping out of school will never be considered.

Dayton Middle School would like to use School Improvement Grant funds to continue to reach out to
our middle school population for the next 3 years. Changes take time, and we have momentum on our
side right now. We would also like to use SIG funds to create a student incentive program for

Transformation Model
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attendance. The high school ran a pilot program in January to increase freshman attendance rates and
it showed promise. Any student with perfect attendance (all days present with no more than one tardy)
for a month received an extended lunch period where we provided pizza and recreational time in the
gym at our costs. Freshmen attendance increased by 2% and there seems to be excitement for our
continuation of this program. We would like to create more extrinsic incentives for students to attend
school and control their behaviors, until they become intrinsically motivated. This will take time. We
request approval of our SIG application and hope that through the use of SIG funds, we can continue to
be innovative in our approach toward helping our students overcome obstacles including student
attendance issues which will lead to greater graduation rates and bright futures for our students and our
town.

TELL SURVEY DATA
Dayton Middle and High School faculty had 100% participation in the 2013 TELL Survey.
Overall, 72.7% of teachers agree that the school is a good place to work and learn.

Some areas of concern on each section of the TELL Survey are listed below.

Time
e 39.4% of the teachers reported teachers are allowed to focus on educating students
with minimal interruptions.
o 41.2% of the teachers reported efforts are made to minimize the amount of routine
paperwork teachers are required to do.

Next Steps — School administration is keeping a log of instructional interruptions. The data
will support decisions made for future planning. School administration and the Educational
Recovery team will track and analyze the amount of paperwork currently required and if
need be develop a system to streamline required paperwork and/or eliminate unnecessary
paperwork.

Facilities and Resources
e 52.9% of teachers reported they have sufficient access to office equipment and supplies
such as copy machines, paper, pens, etc.
e 58.8% of teachers reported they have sufficient access to instructional technology,
including computers, printers, software and internet access.

Next Steps- School administrators have begun the process of providing more supplies and
better access to the copy machines. Teachers are encouraged to use Crayons to Computers
(free teacher store) as a resource for supplies and administration will allow time to visit this
free resource on occasional early release days. The entire wireless network at DMS/DHS
has been reworked since the last TELL survey. There is a wireless network available
throughout our facilities.
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Dayton High School and Dayton Middle School share 6 computer labs in a combined
building. The computers within those labs are aging and require technical assistance often
or are generally avoided by staff and students. Both schools were able to use last year’s SIG
grant to purchase one cart each containing 25 Windows Surface RT tablets for student use.
This new technology seems to be quite the buzz with our students, and is being used at all
times. Our staff believes that the proper and effective use of technology has a positive
impact on student achievement. Teachers have expressed a desire for a one to one
initiative within our school. Our schools have an 82% free lunch rate and given our
students’ socio-economic status, many of our students do not have computer access at
home. The lack of student technology within their homes limits techniques that teachers
can use to enhance instruction. In addition, the average teacher work station is
approximately 8 years old at Dayton Middle School. Teachers have expressed a desire to
use updated technology to design and plan instruction that supports and extends the
learning of students and prepares them to be next generation learners and for the 21*
century beyond high school. With that in mind, Dayton Middle School are looking to move
toward a one to one initiative which would allow each student access to a technological
device. Each teacher would also receive a device and professional development. This will
allow for the expansion of teaching tools, more engaging techniques, more student-
centered instruction, better student collaboration and a more exciting learning experience
for students and teachers. This can be made possible by the approval of our current SIG
grant proposal. School administration will work diligently with the District Technology
Coordinator on improvements and initiatives that can be funded at the district level as well
as SIG grant funds.

Community Support and Involvement
e 11.8% of teachers agree that parents/guardians support teachers, contributing to their
success with students.
e 18.8% of teachers agree that parents/guardians are influential decision makers in this
school.

Next Steps- School administration uses a local newspaper, The Dayton Community News, to
inform parents and the community of school events, and to issue challenges and invitations
to get involved in our schools. Our student services department has agreed to take on the
challenge of getting parents inside our facility and exposed to our school’s culture. They
will do this through various after school initiatives, providing dinners to families, letters
home, phone calls, bulletin postings, Facebook posts, and various other communications.
Parents are becoming more involved in our school and we are deliberately creating ways for
them to become involved. School administration will facilitate, student led conferences,
freshmen orientation, middle school orientation and other programs to welcome parents to
our school.

Managing Student Conduct
e 41.2% of teachers agree that students at this school follow rules of conduct.
e 41.2% of teachers agree that teachers consistently enforce rules for student conduct.
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Next Steps- School staff will receive training on effective classroom management through
professional development opportunities. Administrators in collaboration with the ER team
will focus on helping specific teachers that struggle with classroom management to develop
those skills. All new teachers will become a part of a “new staff cadre” where they will
meet once a month with the Director of Teaching and Learning to develop skills necessary
to manage classrooms and embrace students.

School administration will enforce discipline whenever there are violations of the

acceptable code of conduct. Fhrough-hiring-ofa-SchoolAdministrativeProfessional{SAR}

Teacher Leadership and School Leadership

e 31.2% of teachers agree that teachers have an appropriate level of influence on decision
making at this school.

e 47.1% of teachers agree that the faculty has an effective process for making group
decisions to solve problems.

Next Steps- The new principal has already begun focus on this area of concern by way of
total transparency. There seemed to be a lack of trust among staff at the beginning of the
year. At each early release meeting the principal shares relevant information about
upcoming events, and agendas and polls staff opinions. PLUS/DELTA forms are completed
by staff at least once per month and reviewed during staff meetings and with all
deficiencies addressed. We as a school have begun the focus of team decision making.
That initiative will continue.

School Leadership
e 50% of teachers agree that there is an atmosphere of trust and mutual respect in this

school.
e 50% of teachers agree that they feel comfortable raising issues and concerns that are

important to them.

Next Steps- Dayton Middle School has hired a new principal who has focused on being
transparent and creating a culture of trust and understanding. The new principal
encourages all staff to bring their concerns to him whenever needed. PLUS/DELTA forms
are completed by staff on a regular basis to gage the atmosphere. They are discussed
during early release meetings.

Transformation Model
Page 33 of 115



Kentucky Department of Education

District Application for School Improvement Funds
(Section 1003g) Transformation Model

Professional Development
e 21.2% of teachers agree they have professional development that is differentiated to
meet the needs of individual teachers.
e 30.3% of teachers agree that they have sufficient resources are available for
professional development at school.
e 31.2% of teachers agree that they have sufficient training to fully utilize instructional
technology.

Next Steps- Since this TELL survey was completed; Dayton Middle School received a SIG
grant which designated $20,000 toward professional development for staff. Any staff
member who has made a relevant request for professional development has been granted
permission to go to that event. So far this year, the math department, English department,
reading teacher, Spanish teacher, art teacher, science teachers, and the media specialist
have attended outside professional development conferences. In addition, administration,
in collaboration with the ER team has presented various professional development
initiatives throughout the school year. With approval of this SIG grant, we plan to continue
and expand available opportunities for staff to attend professional development events. In
addition, we are looking to partner with one or more of our local universities to provide
department level support by experts in various fields to provide job embedded instructional
development.

Instructional Practices & Support
e 36.4% of teachers agree that teachers are assigned classes that maximize their
likelihood of success with students.
e 54.8% of teachers agree that state assessment data is available in time to impact
instructional practices.

Next Steps- The district and school administration will partner with KASC to develop a
comprehensive analysis of state assessment data which will be shared with staff during our
November professional development day. School administration will also collaborate with
the ER team to improve on an already existing initiative of practice testing throughout the
school year and reviewing that data along with setting student growth goals. Class sizes will
be considered during all scheduling activities to enhance instruction for each student and
maximize teaching potential. All sources of data will be used to improve on instructional
practices throughout the year. In addition, the instructional coach will play a pivotal role in
collecting and analyzing state assessment, common assessments, progress monitoring and
classroom assessments with teachers to aid them in analyzing the multiple sources of data
to inform instruction. To further develop the instructional coach (IC), the Education
Recovery Specialist will work closely with the IC during his/her first year to ensure the
continuance and improvement of data collection systems currently in place and that the
dissemination of data continues. Both the instructional coach and Education Recovery
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specialist will work closely to create systems that improve instructional and assessment
practices within each teacher’s classroom.
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3.1 provided exemplars of high quality werk 4. Understands how herthis work iz assessed
4.1z engaged in rigerous coursework, dizcussions, andlor tazks 5. Has opportunitics to revisefimprove work bazed on feedback
5. I asked and responds to questions that require higher order thinking [<.g., spplying, evaluating, sunthesizing] F. Well-Managed Learning Environment:
C. Supportire Learning Enti - 1. Speaks and interacts respectfully with teacher(s] and peers
1. Demonstrates of sxpresses that learning expericnces are positive 2. Fellows classroom rules and works well with others
2. Demonstrates positive attitude about the classroom and learning 3. Transitions smoothly and cfficiently to activities
3. Takes rigks in learning [without Fear of negative feedback) 4. Collaborates with other students during student-centered activities
4.1z provided support and assistance to understand content and wccomplish tasks 5. Knows classtoom routings, bebaviors] expectations and consequences
5. I provided additionalfalternative instruction and Feedback at the sppropriste level of challenge For herfhis needs G. Digital Learsing Enviroument

1. Uzes digital toslsitechnolagy to gather, evaluats, anddar use infarmation far learning

2, Usas digital tealattachnelagy te condust rassarch, solvs problams, andfar creats ariginal warks for learning

3. Uszez digital Izitechnal to i and work collab ively For learning

Classroom Observation Data:

The Equitable Learning Environment received an overall rating of 2.3 on a 4.0 scale. The
lowest rating for this environment was “Has ongoing opportunities to learn about their own
and other’s background/cultures/differences” which received an average rating of 1.7 on a 4.0
scale. The second lowest rating for this environment was “Has differentiated learning
opportunities and activities that meet her/his needs” which received a 2.3 on a 4.0 scale. This
rating indicates that instructional activities are not regularly differentiated to meet
individualized student needs, nor do students have opportunities to learn about diversity.

The High Expectations Learning Environment received an overall rating of 2.4 on a 4.0 scale.
The lowest rating for this environment was “Is provided exemplars of high quality work” which
was rated 2.0 on a 4.0 scale. The second lowest rating for this environment was “Is asked and
responds to questions that require higher order thinking (e.g., applying, evaluating,
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synthesizing)” which was rated 2.3 on a 4.0 scale. These ratings indicate that students may be
engaged, but the coursework, discussions, and/or tasks may lack rigor.

The Supportive Learning Environment received an overall rating of 2.8 on a 4.0 scale. The
lowest rating for this environment was “Is provided additional/alternative instruction and
feedback at the appropriate level of challenge for her/his needs” which was rated 2.3 on a 4.0
scale. These ratings indicate student may not be receiving differentiated instruction to meet
his or her needs. Additionally, feedback may not be provided consistently to improve student
achievement.

The Active Learning Environment received an overall rating of 2.8 on a 4.0 scale. The lowest
rating for this environment was “Makes connections from content to real-life experiences”
which was rated 2.4 on a 4.0 scale. These ratings indicate that instructional content may not
connect or be given meaning with a real-life application

The Progress Monitoring & Feedback Environment received an overall rating of 2.7 on a 4.0
scale. The lowest rating for this environment was “Understands how her/his work is assessed”
which was rated 2.5 on a 4.0 scale. These ratings indicate that students may not understand
how their work is assessed or what high quality work looks like (see High Expectations Learning
Environment for additional data supporting this conclusion).

The Well-Managed Learning Environment received an overall rating of 2.5 on a 4.0 scale. The
lowest ratings for this environment were “Transitions smoothly and efficiently to activities”
which was rated 2.2 and “Collaborates with other students during student-centered activities”
which was rated 2.3 on a 4.0 scale. These ratings indicate that review of procedures for
transitions need to be created or revisited. In addition, students either did not frequently
collaborate with peers or student-centered activities were not frequently observed.

The Digital Learning Environment received an overall rating of 1.5 on a 4.0 scale. The lowest
rating for this environment was “Uses digital tools/technology to communicate and work
collaboratively for learning” which was rated 1.3 on a 4.0 scale. This learning environment
scored the lowest amongst all environments suggesting that students do not frequently use
technology to gather, evaluate, use, solve problems, create original works, communicate or
work collaboratively for learning. In addition, technology in most classrooms was used solely by
teachers, not students. Technology in most classrooms was limited to a teacher computer and
projector with the exception of computer labs.

AdvancED ELEOT Classroom Observations - Conducted February 12, 2014 by
Accreditation Team and KDE designees.

A. B. High C. D. Active E. Progress F. Well- G. Digital
Equitable | Expectations | Supportive Learning Monitoring | Managed Learning
Learning Learning

2.6 2.6 2.8 2.8 2.9 2.8 1.9
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These additional ELEOT Classroom Observations support the findings and indications from the
January 2014 ELEOT Walkthroughs conducted by L. Franzen & R. Napier, ER Team Members.

Based on the academic and non-cognitive data, identify the causes and contributing
factors to low student achievement and performance gaps in literacy and math. Include
an analysis of these factors that demonstrates the need for improvement.

Academic Data Causes & Contributing Factors

e Low performance on federal, state and EPAS testing indicate our instructional strategies
are ineffective in reaching all learners. Classroom instruction needs to be more rigorous,
engaging, and aligned to state standards. (See Commitment to Serve section)

e Instruction varies from one class to another. There is no consistency on the use of the
instructional time. Most classes do not plan for bell-to-bell teaching. Lack of
instructional rigor and engaging activities are hindering the improvement of student
achievement.

e Principals have attempted to ensure all teachers deliver a fully aligned curriculum
through the development of yearly timelines and monthly pacing guides. Formal and
informal observations indicate many classrooms lack instructional rigor, do not engage
students in their own learning and little feedback is provided to students. Also,
instructional plans (pacing guides) indicate little lesson differentiation to meet the
unique needs of individual students.

e There is not enough emphasis on real world applications in the classroom. Students do
not see the relevance of what they are learning. In addition, most students are passive
learners and classrooms lack effective student engagement as determined by student
surveys and EPAS data.

e Even after several professional development sessions and monitoring of formative
assessments on the pacing guides, many classrooms do not use formative assessments
inform instruction. Too many teachers rely heavily on summative assessments. Some
teachers do not have a clear understanding of formative assessment for learning.

e The school has partially implemented a systematic process for collecting, analyzing
and managing multiple sources of data for the purpose of tracking academic progress
throughout the year. Current systems and processes need to be refined and created to
streamline the process and improve the effectiveness of using data to inform instruction
within each classroom.

Non-Cognitive Data Causes & Contributing Factors
Dayton Middle School needs to make a continuous effort at improving student attendance. Currently

we use the morning announcements to remind students of the importance of daily attendance. Our
secretary makes telephone calls to each of our absent students’ homes to verify the parent knows about
an absence. We've recently begun the process of making home visits when students are absent; if there
has been no parental contact. These home visits seem to be having some success. Our student
assistance team works with students and their families to remove some of the socioeconomic barriers in
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order to make attendance more feasible in certain circumstances. Our counselors are meeting
individually with students whom are frequently absent in order to address the psychological barriers as
well. Finally, our principal writes an article each month for our local newspaper and often reflects on
the impact of student attendance. 82% of Dayton Middle and High School students qualify for free
lunch. Research has shown that students of low socioeconomic status often have poor attendance,
higher levels of discipline referrals, as well as academic struggles (http://eric.ed.gov/?id=ED231754).

There is little doubt that the lack of student attendance creates barriers to our school’s success. Given
that DMS students are from a lower socioeconomic background, the barriers are greater, and so must
be the interventions put in place. Dayton Middle School met all of our delivery targets this past
academic year except for our graduation goal. We are not proud of that statistic and want to do
everything possible to make a change. The road to dropping out began with poor student attendance.
With that in mind, Dayton Middle School would like to use SIG funds to create student attendance
incentives and intervention programs.

Summarize the Diagnostic Review results. Identify the literacy and math resources and
related supports that are needed based on the audit.

District and school leadership has not created an organizational structure that focuses on the
unique learning needs of middle-level students.

At the time of our last audit, Dayton Middle and High Schools had combined hallways where
our youngest and oldest students were interacting together during transition times. The two
schools were merged together with little distinction. Since that audit, our school has addressed
the deficiency in the following ways:

1. We completely restructured the school facility and separated the middle school
students from the high school. Dayton High School is in the upstairs and Dayton
Middle School is completely separate downstairs in a consolidated area of our
building.

2. We created a middle school committee to address the best interest of students in
grades 7 and 8.

3. While the school calendar remains the same for the middle and high schools, the
actual daily schedule is separate and unique to each school’s needs. All students
begin the day by entering the cafeteria together and having breakfast under staff
supervision. The middle school students dismiss from the cafeteria at 7:51 am and
go to their classrooms, while the high school students remain until 7:54 am. This
gives the middle school students 3 minutes to clear the main hallway before high
school students make the move to their classes. While looking for ways to maximize
instructional time, the middle school committee decided to begin instruction at
7:55am. In addition, the committee made the decision that since most disciplinary
issues of the past seemed to happen during the transition times and in the hallways,
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there wasn’t a need for students to go to their lockers between each period. The
decision was also made that teachers would dismiss classes and that there was no
need for bells. Reducing the hallway transition times, increased instructional time
for students and teachers.

4. The mission statement of the middle school was reviewed and rewritten to be more
reflective of the staff/students/community and our vision for Dayton Middle School.
It reads: “Dayton Middle School strives to provide a safe, stable, academically
challenging environment that transitions students from elementary to high school,
while preparing them to take responsibility for themselves and their future success
by uncovering each student’s potential.”

The middle school also added the motto “TRY” which stands for Take Responsibility
for Yourself in an effort to encourage students to take ownership for their learning.

5. The middle school committee designed and implemented a process for identifying
students whom may be struggling academically. In addition, the committee created
and implemented a plan for rewarding students whose performance is exemplary.
On Fridays, students that are missing assignments (zeroes) are given the opportunity
to complete those missing assignments with scheduled teachers. Students that
aren’t missing assignments are given the opportunity to participate in enrichment
activities such as outdoor activities, games, crafts, and service learning projects.
Field trips are also conducted once per quarter for all students that has achieved
academic success by passing all their classes. This serves as an incentive to most
students.

6. Each middle school student has a homeroom assignment where teachers spend time
getting to know them, advocating for them, and having meaningful conversations to
enrich students’ lives. Middle school students start and end the day with their
homeroom teachers.

7. Atthe time of our last audit, teachers had a mix of both high school and middle
school classes. As part of our reorganization, all middle school teachers focus on
middle school students only. This has created more collaboration among our
educators and better alignment of curriculum. 7" and 8™ grade students have the
same language arts teacher, math teacher, science and social studies teacher. This
allows our educators to get a better understanding of where each student has
individual needs, and allows them to build upon their strengths while reducing
deficits over a two year period.

Principals have not ensured all teachers have delivered a fully aligned curriculum using
effective assessment and instructional strategies to meet the unique needs of all middle level
students.
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Since our last audit, teachers have worked diligently to fully align curriculum by using research
based assessment and instructional strategies.

1. Allinstructional assessments are aligned to the common core standards.

2. Prior to the students’ first day, teachers create a timeline which outlines the planned
curriculum for the entire academic year. More specifically, teachers also develop
monthly pacing guides which are adjusted based upon formative assessment data
and circumstances. The guides include the standard being taught, learning targets,
high level activities, and critical vocabulary. At the end of each month, teachers
submit a revised pacing guide to the principal based upon actual progress. These
pacing guides are also monitored by administration on a weekly basis. Professional
development has been offered to all staff regarding effective development of the
pacing guides, how to use them to better prepare and implement instruction, and
making adjustments as necessary based upon student assessments. On many of our
early release meetings, teachers have shared their pacing guides with their peers for
further development.

3. Middle school teachers also meet on their own to align their units for relevance. For
instance; when the language arts teacher is instructing on persuasive writing, the
reading teacher focuses on persuasive essays. When students are reading about
Greek mythology, the social studies teacher instructs on Greek mythology.

Principals have not ensured that monitoring and documentation of student data and staff
efforts toward school improvement has occurred.

Since our last audit, middle school teachers have grown leaps and bounds in the area of
monitoring student data and using that data for school improvement.

1. Each middle school student participates in a series of practice assessments in
preparation for KPREP and Explore exams. The students practice exams are
graded immediately upon completion and each student participates in a one on
one review session with a teacher. During that session, the student’s score and
progress are discussed. In addition, students set goals for themselves in
preparation for their next practice session. All scores are tabulated into an Excel
spreadsheet for record keeping and data analysis purposes.

2. Each middle school student also participates in a mathematics intervention class
using Ten Marks. Along with Ten Marks, Star Math is used for progress
monitoring. The programs work at individual student levels and are facilitated
by a certified math teacher. The classroom teacher monitors student progress
and makes adjustments as necessary while reviewing data.
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3. As previously mentioned, all middle school teachers work as a large PLC. They
work together to make sure that the middle school environment is full of
enrichment for students while working together toward school improvement.

4. All middle school teachers participate in monthly department level PLC
meetings. During these meetings teachers discuss individual student progress,
failures, and interventions that seem to be working. All PLC groups share
meetings with the entire DMS/DHS staff for transparency.

School leadership has not developed and implemented a systematic process for collecting,
analyzing and managing multiple sources of data for the purpose of tracking academic

progress throughout the year.

Dayton Middle School collects and analyzes data from multiple sources as referenced below:

1.

MAP testing 3 times per year. The results of MAP testing are analyzed with students
and academic performance is recorded for each student and for the group of
students based upon grade level and subject area. Students that are below
benchmark receive reading and math intervention in programs called Ten Marks,
Reading Mate and MemBeam.

Students are monitored throughout the year using Star Math and Reading
assessments.

Dayton Middle School staff participates in the development of quarterly reports.
These reports require disseminating data and setting goals on information ranging
from student attendance to academic progress.

DMS leadership has implemented a student assistance team (SAT). This team meets
monthly to discuss specific students, whose needs and barriers to success appear
greater than average. We consider these students to be at risk of failure, which
could eventually lead to them dropping out. The team discusses his/her progress,
potential problems and successes, and works together to develop a plan of
intervention.

School leadership has not created a collaborative leadership team to address the unique

needs of the middle school program.

1.

2.

We created a middle school committee to address the best interest of students in
grades 7 and 8.

The mission statement of the middle school was reviewed and rewritten to be more
reflective of the staff/students/community and our vision for Dayton Middle School.
It reads: “Dayton Middle School strives to provide a safe, stable, academically
challenging environment that transitions students from elementary to high school,
while preparing them to take responsibility for themselves and their future success
by uncovering each student’s potential.”
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3.

The middle school team collaborated to become more independent from the high
school in regards to the scheduling structure, alignment of curriculum, and
behavioral expectations of the 6" grade students from Lincoln Elementary School.

The principals have not developed communication plans to ensure documentation and

dissemination of information to all stakeholder groups.

1.
2.

10.
11.

A school communication plan has been developed and written.

Several times monthly, staff members complete PLUS/DELTA forms on events and
happenings around the school. These PLUS/DELTA forms are reviewed by
administrators for better focus and to ensure that the needs of teachers and
students are being met.

Each Wednesday DMS staff members attend early release meetings with the
principal. During these meetings, the principal is deliberate in communicating with
staff members and being transparent in all functions and decisions within the school.
PLUS/DELTA forms are often discussed during these meetings, as well as how
deficiencies are being met.

The principal provides a written article for the Dayton Community News each month
describing activities of the middle and high schools. Each article has an invitation to
the community to get involved in our schools.

DMS now has a Facebook page where school information and invitations are sent
out to the community.

DMS uses our school web-site as a tool to reach stakeholders.

Middle School parent nights are held for various events such as the Washington D.C.
field trip, the middle school reading fair, a Chili Cook-off competition, etc. Parental
input and participation is encouraged during these events.

All PLC minutes are posted in the copy room of the school and emailed to all staff
members at both the middle and high schools.

School administration sends an email each Monday morning communicating the
events of the week.

SBDM minutes are sent to all staff members.

Mailings, the Infinite Campus Parent Portal, All calls, and student delivered fliers are
all used as a way to be transparent and inviting by our school.

With the approval of this School Improvement Grant application, Dayton Middle School would

like to continue our improvement efforts and further correct our areas of deficiency through

the hiring an instructional coach, hiring-areading-interventionist, formingapartnership-with

higher-educationprefessers, providing job-embedded professional development, improving
student engagement using technology and KAGAN-strategies, better use data to inform
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instruction, and using various software programs to monitor students while working on
academic areas of weakness.

To aid teachers in attaining skills needed to improve student achievement and their
instructional practice in the areas of math and literacy, teachers will work closely with the
instructional coach, an assigned Education Recovery staff member, and a-highereducation
mentorfrom-theirecontentarea. The higher education mentor will meet with the teacher
monthly to improve the teacher’s content-specific instructional practices. These instructional
team members will work with the teacher to plan instruction; observe lessons; write rigorous,
standard aligned assessments; analyze student data to inform instruction; and provide ongoing
observational feedback to the teacher. Teachers will be asked to refine existing instructional
strategies and incorporate training time into their schedules to learn new instructional
techniques.

Classroom interactions will occur in one or all of the following modes: modeling, team
teaching, or observation (for monitoring purposes). Depending on where the teacher is in the
process, the instructional coach may model a specific strategy. When the teacher implements
the new strategy, one of the instructional team members will serve as a team teacher, guiding
the teacher as needed. In addition, reflective videotaping may be used to aid in follow-up
discussions about the lesson and/or instructional strategy.

Time for planning and discussion between at least one of the instructional team members and
the teacher will be routinely scheduled weekly during the teacher’s planning period. Similar to
students as learners, teachers benefit from multiple opportunities to learn as well. Those
opportunities are created when teachers are afforded the time, space, structures, and support
to engage in Job Embedded Professional Development (Hawley & Valli, 1999). We believe this
rigorous and thorough support of the teaching and learning environment, along with our
continuous efforts to improve student use of technology, and software, will become a model
for other turnaround schools.

Describe why this intervention model was selected to meet the improvement needs of the
school.

Personnel, including the Site Based Decision Making Council (SBDM) from the Dayton
Independent School District were briefed on the four, turnaround options by an individual from
the Kentucky Department of Education. The principal then shared these options with the
faculty and staff of Dayton Middle and High Schools and the Board of Education. Following an
examination of the four models, the decision was made to adopt the “transformation option”.
The Dayton SBDM reviewed the “transformation option” during an open meeting. Dayton
Middle School is the only high school in the district, so “school closure” was not a viable option.
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Furthermore, due to the due to the small size of the district approximately 870 students and
certification obstacles posed by tenured middle and high school teachers being assigned to the
elementary school, the “re-staffing” option was not viable. For these reasons, the SBDM was
hesitant to adopt the“restaffing” option. Lastly, the “external management” option was closely
examined with the assistance of personnel from the Kentucky Department of Education. The
District Administrative Team evaluated the external management option, but chose not to
pursue it.

One of Kentucky Department of Education District Application for School Improvement Funds
(Section 1003g) Transformation Model Transformation Model Page 32 of100 the primary
objectives of the district is to build capacity at Dayton Independent Middle School that will
allow it to continue to improve after exiting PLA status. The desire to build capacity within the
school and the district is one of the district’s primary goals, and the transformation option best
meets this goal. Additionally, there is a strong desire by the district and new school leadership
to use several components found within the transformation model. There is a strong belief that
in order for student achievement to improve at DMS the following must occur:
Implementation of a rigorous, transparent and equitable evaluation system for teachers that
takes data on student growth into account. e Identify and reward school leaders, teachers, and
other staff who have increased student achievement and graduation rates. ® Conduct ongoing,
high-quality, job-embedded professional development that is aligned with the school’s
comprehensive instructional program. eImplement strategies that are designed to recruit,
place, and retain staff with the skills necessary to meet the needs of students. ¢ Use data to
identify and implement an instructional program that is research based and vertically aligned
from one grade to the next, as well as aligned with state academic standards, and promote the
continuous use of student data to inform and differentiate instruction in order to meet the
academic needs of individual students. e Increase learning time and establish schedules and
strategies that provide increased learning time, and provide ongoing mechanisms for family and
community engagement. The major factor that led to the selection of the transformation model
was the coherence between the required components of the transformation model and what
the district and school leadership believed would lead to improved student achievement at
DMS. Simply stated, we believe that this model best fits what needs to happen at DMS.

Transformation Model Required Activities
Please Note: You may only type in the gray areas.

Will the principal be replaced? (A principal hired in the last two years as part of an
intervention plan does not have to be replaced). Documentation must be submitted verifying
the hire date for both a newly hired and retained principal.

No. During the initial leadership assessment (Fall 2011), the current principal, Rick Wolf, was
deemed to have capacity to lead the change. In the summer of 2013, a new principal, Jeremy
Dodd, was hired for the 2013 — 2014 school year to replace Mr. Wolf who took a position at the
central office.
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Identify the ways the principal will have flexibility in school operations (e.g., staffing,
calendars/time, and budgeting) throughout the implementation of this plan to substantially
improve student achievement in literacy and math.
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Principal and SBDM council hire all new teachers to Dayton Middle/High School. The principal
and SBDM council also determine staff placement, class schedules, and where school funds will
be spent. Going into the 2013 — 2014 academic year, a reading specialist position was created
at the middle school level. The principal has support of the district in maintaining that position
to improve literacy rates of students. Additionally, a math intervention teacher was hired to
provide intervention and remediation services to at risk students. This position will continue to
be funded at the district level with the principal and SBDM in charge of the hiring process.
Dayton Independent Schools is also looking to partner with Teach for America, which should
increase our opportunity to hire quality staff who will work toward improving our student
achievement in the areas of math and literacy. Principal Dodd will attend career days at local
universities to recruit for his school as well.

Describe the rigorous, transparent and equitable evaluation system for teachers and
school leaders adopted/implemented by the district. Provide details on how it was
designed and developed with teacher and principal involvement. Explain how the
system is based on student growth data, multiple observation-based assessments of
performance, formative data collection tied to student achievement and increased high
school graduation rates, if applicable.

Dayton Independent School District has adopted the Next Generation Professionals model to
use as the evaluation system for teachers and principals. Teachers will be evaluated by the
following areas:

Self-Reflection and Professional Growth Plan — Each teacher will complete a self-reflection and
PGP that will be reviewed with administration. This PGP will have a mid-year review and end of
the year review in correlation with the mid-year review and end of the year review of the
student growth goals.

Classroom observations — 2 mini observations, which consists of a 20 — 30 minute observation,
and one full classroom observation will occur for all non-tenured teachers. All non-tenured
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teachers will also have a peer observation that will be non-evaluative but is intended to be used
formatively.

Student Growth — teachers will use multiple measures of data to create a student growth goal
for one particular class. Teachers will then use classroom assessments throughout the year to
determine student growth. Classroom assessments must be tied to standards and progress
monitoring will take place throughout the year to accurately determine student growth.

Student Voice Survey — A student voice survey will be administered in March of each year to
provide teachers with another data source to assist in improving instruction. This on-line survey
will be given to all students during a particular time frame throughout the school year.

Explain the process the school will use to identify and reward school leaders, teachers and
other staff who have increased student achievement and high school graduation rates.

Beginning in 2015 and ending with the 2016-2017 testing cycle; if Delivery Targets are met or
exceeded in the following areas, teachers and other staff members will be identified and
rewarded using the following system.

2. Proficiency — Individual Teachers teaching specific grade levels and content areas will
receive a $100 stipend if delivery targets for proficiency/distinguished are met or

exceeded.
a. Reading
b. Math
c. Science
d. Social Studies
e. Writing

3. Career & College Ready — Math, Science, and English teachers in grades 7 & 8 will
receive a $100 stipend if delivery targets are met or exceeded.

4. Program Reviews — All teachers will be awarded $50.00 each if Program Review
increase from the prior academic School-year.

5. Growth - Individual reading and math teachers whose grade level class meets or

Explain the procedures the school will use to remove school leaders, teachers and
other staff who, after ample opportunities have been provided for them to improve, have
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not done so.

Dayton Middle School employed a new principal 2013. Any teacher at Dayton Middle School
who consistently low performing will be placed on a corrective action plan after a few informal
interventions are deemed unsuccessful. At that time the teacher will receive a detailed and
prescriptive improvement plan that is attached to a timeline for improvement. All
requirements are provided in writing and the teacher is confronted with the possibility of the
ultimate consequence of a non-renewal letter or a termination of contract.

As of this writing, the current evaluation system employed by the Dayton Independent Schools
does not allow for the inclusion of student growth data and data tied to student achievement.

Dayton Middle school leadership does a review of data from failure, retention, dropout, truancy
and graduation rates and that data will be used to determine the impact of teacher
performance on the student population. Any identified trends and patterns will be defined and
discussed with the teachers through individual growth plans. College and career readiness goals
and individual learning plans assigned to teachers will also be a part of semi-annual
conferencing with school leadership or an instructional coach. Teachers will be expected to
respond to student growth data in their classrooms, understanding that 100% of their students
should be college and/or career ready upon graduation. Variations from this 100% will be a
matter of conferencing, correction and revised professional growth plans under the supervision
of the principal. According to Dayton Independent Schools board policy 03.17 terminations and
nonrenewal of contracts shall be the responsibility of the Superintendent who, at the first
meeting following the actions, shall notify the Board of same. Such notification shall be
recorded in the Board minutes.

Describe job-embedded professional development, designed with staff input, that is aligned
to the school’s literacy and math improvement goals and curricula.

The School Administration Team and the Educational Recovery team analyzed the 2012 and
2013 test results (EPAS, MAP, KCCT), 2013 TELL Surveys, NKCES Literacy Team Walkthrough,
ELEOT Student Observations and 2013 Advanced Education Stakeholder surveys to determine
professional development needs related to student achievement.

Professional Development will focus on the following four areas: 1) supporting the
improvement of instructional practices for all teachers, 2) addressing areas of growth in
Literacy, 3) addressing areas of growth in Mathematics, and 4) providing training, resources and
technology to increase active student engagement.

Dayton Middle School’s school wide job-embedded professional development model will be
tailored to the individual needs of the teacher. Within this model, an instructional team
consisting of administration, ER staff, an instructional coach and a-highereducation-mentor will
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collaborate with the teacher to identify individual performance objectives and create
professional development sessions to differentiate teacher learning. Highereducation-mentors
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i - With this intentional and differentiated
approach to professional development, teaching will become purposeful and reflective. All
school professional development decisions will surround improving the following four
components: 1) conditions for learning; 2) instructional planning; 3) instructional delivery; and

4) the teacher’s role as facilitator of instruction.
Reflective Coaching

To aid teachers in attaining skills needed to improve student achievement and their
instructional practice, the teacher will work closely with the instructional coach, assigned
Education Recovery staff member, and a-highereducation-menter from their content area.
The higher education mentor will meet with the teacher monthly to improve the teacher’s
content-specific instructional practices. These instructional team members will work with the
teacher to plan instruction; observe lessons; write rigorous, standard aligned assessments;
analyze student data to inform instruction; and provide ongoing observation feedback to the
teacher. Teachers will be asked to refine existing instructional strategies and incorporate
training time into their schedules to learn new instructional strategies.

In addition, the teacher will collect specific data regarding his/her instructional practices to
promote conditions for student learning. Through teacher self-reporting and classroom
observations, data collection will focus on instructional performance and guide next steps in
their job embedded professional development as the year(s) progresses. Objectives will be
designed with the individual teacher in mind. At the individual level, instructional data and
other information will be collected, analyzed and discussed with the teacher’s instructional
planning team. Performance objectives will be written and monitored by the team.
Subsequent job-embedded professional development activities will guide and influence the
teacher’s professional development. As objectives are met, the teacher, in cooperation with
the instructional team will identify the next set of objectives, thus creating continuous teacher
growth and improvement.

Classroom interactions will occur in one or all of the following modes: modeling, team
teaching, or observation (for monitoring purposes). Depending on where the teacher is in the
process, the instructional coach may model a specific strategy. When the teacher implements
the new strategy, one of the instructional team members will serve as a team teacher, guiding
the teacher as needed. In addition, reflective videotaping may be used to aid in follow-up
discussions about the lesson and/or instructional strategy.
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Time for planning and discussion between at least one of the instructional team members and
the teacher will be routinely scheduled weekly during the teacher’s planning period. Similar to
students as learners, teachers benefit from multiple opportunities to learn as well. Those
opportunities are created when teachers are afforded the time, space, structures, and support
to engage in Job Embedded Professional Development. District and school administration will
provide this support by eliminating excessive paperwork and other non-instructional duties for
teachers; coordinating teacher schedules; clarifying goals, outcomes, and priorities of the JEPD;
and assisting in collection of valid student and teacher performance measures (Hawley & Valli,
1999).

Teachers and one of the instructional team members will co-attend carefully selected
workshops that will provide new information to improve the identified instructional practice(s)
needing improvement. The teacher will incorporate this new information into his/her ongoing
professional development plan.

Planning periods—Job-embedded professional development and reflective coaching cannot
occur without time for planning and discussion. The teacher and reflective coach must routinely
schedule meeting times during the teacher's planning periods.

Professional Learning Community—Time spent in professional learning community will range
from the analysis of student work to brainstorming innovative instructional strategies. Sharing
reflective inquiry or action research with your team members will occur during this time.

Restructured days—Professional development doesn't stop just because a workshop is
finished. If job-embedded professional development is already in place at the school, the
teacher and reflective coach can incorporate new information from the workshop into the
ongoing professional development plan.

Job Embedded Professional Development Plan will be further researched and developed using
the following:

“Job-Embedded Professional Development and Reflective Coaching”
http://www.ascd.org/publications/classroom leadership/may2002/Job-

Embedded Professional Development and Reflective Coaching.aspx

“Job-Embedded Professional Development — What It Is, Who Is Responsible, and How to Get It
Done Well” http://files.eric.ed.gov/fulltext/ED520830.pdf

Darling-Hammond, L., & MclLaughlin, M. W. (1995). Policies that support professional development in an
era of reform. Phi Delta Kappan, 76(8), 597—604.
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Darling-Hammond, L., & Sykes, G. (Eds.). (1999). Teaching as the learning profession: Handbook of policy
and practice. San Francisco: Jossey-Bass.

Hawley, W. D., & Valli, L. (1999). The essentials of effective professional development: A new consensus.
In L. Darling-Hammond & G. Sykes (Eds.), Teaching as the learning profession: Handbook of policy and
practice (pp. 127—-150). San Francisco: Jossey-Bass.

Identify and describe the strategies (i.e., financial incentives, opportunities for promotion,
flexible working conditions) that are designed to recruit, place and retain effective staff.
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Dayton Middle School would like to use SIG funds to pay stipends and encourage teachers to
learn together through book studies. In cooperation with our District’s Director of Teaching
and Learning, participating teachers would be assigned books to read and discuss through book
studies during scheduled meeting times. We would create parameters regarding what a
successful book study looks like and have the expectation that the group would present to all

staff durlng an in-school professmnal development day I-H—aeldrrt-m—the—eeepera%mg—teaeheps
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Middle School
Literacy Plan
Dayton Middle School’s Literacy plan is multi-faceted to address our needs determined
by our data analysis, causes, and contributing factors. The faculty at DMS has worked
collaboratively preparing and planning throughout the 2013-2014 school year to implement the
Kentucky Core Content Standards in reading and language arts. The Educational Recovery
Specialist and Instructional Coach will be instrumental in monitoring to make sure that all
content area teachers are incorporating the new standards in their instruction. This team will
work with teachers to ensure that instructional strategies identified as best practices are being
incorporated into their classroom instruction. The work will be built into the school’s 30/60/90
day plan to ensure fidelity and communication.
Our plan will allow for all students to receive tiered interventions at the 7" and 8™ grade level.
The approach we will use is:
Students who are at grade level will be enrolled in a Critical Reading and Evaluation Skills
class taught by reading specialists hired at the school. The Great Books format will be used
for this class. The ER team and Instructional coaches will develop a system for monitoring
the fidelity of the use of this program. This format was chosen based on research on
adolescent literacy. Reading instruction with adolescents would provide them with
strategies that will allow them to go beyond literal understanding and become proficient
readers and thinkers. The National Assessment of Educational progress defines reading
proficiency as being able to:
O Summarize major ideas
Provide evidence in support of an argument
Analyze and interpret implicit causal relations.
Analyze character motivation
Make inferences
Identify similarities across texts

O O 0O OO

By engaging in regular, extended discussions about what they are reading, students are
provided practice in all of these important skill areas. One Approach identified as effective on
the website is Talking about Text: Discussion-based Approaches to Reading Instruction. This
approach includes these elements that are embedded in the Great Books format

0 Engaging adolescents in extended discussions about text can help cultivate
important reading skills.

0 There are several key aspects involved in selecting text for discussion, including
level of difficulty, level of interest, and potential for multiple interpretations.

0 The teacher’s role is critical in cultivating a classroom environment for extended
discussion, asking follow up questions, and providing task structures for students
to talk to one another about text.

e 8" Grade students who are reading below grade level will be enrolled in Read 180
classes taught by a Reading Intervention Specialist and a special education teacher who
will be trained in this intervention program. The ER team will develop a monitoring
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process to ensure fidelity in the program. This intensive course is designed to help
students read at grade level or above. Students will be placed in the course based on
testing data (STAR reading, MAPS, Explore, K-Prep) analyzed by the school. This course
has a proven track record of gain in both reading achievement and reading
comprehension according to the Institute of Education Sciences and also shares the
same goals that the Common Core State Standards put forth: That students are able to
read, question, Comprehend, and respond to increasingly complex tests. Skills to be
taught in this class will include:

0 Phonemic Awareness
Phonics
Fluency
Text Comprehension
Academic Vocabulary
Spelling
Writing
Global Perspectives

0 College and Career Readiness Skills
Students will follow this program throughout the year and their success will be

O OO0 oo oo

measured in three areas: Quantitative, Qualitative, Reader and Task. Students will be
taught both in whole class instruction as well as in small groups to help them build their
skills. Students will also be given bi-weekly STAR Reading tests to ensure their growth
throughout the program.

o A7 grade students will be placed in a double block reading class to be taught by a
language arts teachers. This extra time will allow the teacher to complete structured
interventions both whole class and small group to help ensure students are on grade
level when entering high school.

o« 7" grade students who are below grade level in reading will be enrolled in the Read 180
reading intervention program. This program has a proven track record of improving
reading comprehension and reading achievement when used with fidelity. The
instructional coach and the ER team, to ensure fidelity and track the students’ progress,
will monitor this program. According to Doing What Works, in middle and high school
the inability to read at grade level impacts performance in all content areas.

o 7 grade students who are at or above grade level in reading will still be placed in
double block reading classes, but instead will be using the Great Books program. This
program will help these students develop critical thinking skills as well as, expanding
their proficiency as readers and thinkers. This program will be monitored by the ER
Team and instructional coach to ensure the program is used with fidelity to meet the
needs of the students. By engaging in regular, extended discussions about what they
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are reading through the shared inquiry method students will be able to enhance their
ability to think critically and analyze what they are reading.

Mathematics Plan

For the 2013-2014 school year, the Dayton math PLC determined that their current math
program was not meeting the needs of the student population. After researching and
reviewing several math textbook series, the group recommended to the SBDM council the
purchase of the Prentice Hall Mathematics for Algebra |, Geometry and Algebra Il. “The series
is a comprehensive, basal high school math curriculum blending print and digital learning. The
program focuses on building skills and understanding of all students. The Prentice Hall
Mathematics curriculum was developed to use an instructional design that provides a
consistent lesson structure, develops both skills and understanding, and gives ample examples
and leveled practice. It provides effective learning activities and questioning strategies,
provides consistent review within instruction, and embeds ongoing assessment. Prentice Hall
Mathematics: Algebra 1, Geometry, and Algebra 2 also introduces PowerAlgebra.com and
PowerGeometry.com—the gateway for students and teachers to access all the digital
components available for the series. This includes access to the online Student Edition with
audio, the online Teacher’s Edition, student-generated videos, animations, presentation tools,
online assessment with remediation, as well as lesson planning, editable worksheets, and a
sophisticated classroom management system.” To ensure this math program’s alignment to
the Common Core Math standards, teachers developed yearly pacing guides to map out
instruction and identify standards addressed in each lesson’s components.

Math Lab

For the 2013-2014 school year, a math lab was created and equipped with 15 dedicated
computer stations. A certified math teacher facilitates the middle school math lab in a blended
learning environment where students work individually on Ten Marks assignments to match
their unique skill deficits and in a small groups with direct teacher instruction. Evaluating the
effectiveness of this math intervention has not been determined using K-Prep testing.

However, progress monitoring data (Star Math) and formative assessment data (MAP) shows
that students are growing in their math skills overall. Funding is being requested to pay for the
annual usage of the TenMarks program. The Ten Marks math remediation has been

added to our math program repertoire. This web based intervention, provides immediate and
targeted intervention. With the purchase of the premium program, teachers are able to
analyze the precise areas in which a student is struggling and can assign an “Amplifier”. The
Amplifier diagnoses the root cause of the issue and provides instruction to fill in gaps. After the
Amplifier, the student receives a do-over assignment that measures the effect of the
remediation.  Within this program, teachers have the option of automating assignments,
grading, interventions, assessments, and differentiation. Teachers have the ability to gain
valuable insights into student results to clearly show them where they are doing well and where
they need more focused instruction.
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Describe the plan/process to continuously use student data (i.e., formative,
interim, and summative assessments) to inform and differentiate instruction and how it
will be integrated with the implementation of schoolwide response to intervention.

e Dayton Middle School will use data from state testing, benchmark and interim data from
MAP, as well as formative classroom assessments to meet and differentiate the
instructional needs of individual students and groups of students.

e Instructional programs will be research-based, aligned with Kentucky Common Core
Academic Standards and vertically aligned between grade levels.

e |n collaboration with administration, ER Team, instructional coach, PLCs will be use
“quality tools when working with data and informational analysis”. Regular reviewing of
student data will be a required discussion category for each PLC meeting. During
student data discussions and analysis, PLCs will address trends, gaps, areas for needed
growth and next steps.

e |n addition to PLC department discussions focusing on student data, the instructional
team members will work with their individual teachers to plan instruction; observe
lessons; write rigorous, standard aligned assessments; analyze student data to inform
instruction; and provide ongoing observation feedback to the teacher (see p. for more
details outlining this instructional support for teachers).

Additionally, our assessment plan is detailed below as it relates to: 1) individual students, 2)
classroom instructional practices, and 3) Intervention & Accelerated Course Placement

1. Student Involvement

Students will regularly engage in self-assessment and reflection of their learning and set goals
they develop to internalize a sense of control over their own success. To self-assess, students
will be asked to make judgments based on what they know, have learned or have mastered
based on curriculum standards and learning targets. Self-assessment may take place using
pretest results, highlighting targets, tracking levels of confidence, etc. Feedback given from the
teacher or a peer will aid students in setting specific, challenging goals. To assist students in
this endeavor, they will keep a data notebook that includes: standardized testing results,
practice test results, unit summative assessments, goal setting sheets, test analysis sheets,
teacher feedback and evidence of goal setting conferences with an adult in the building.

2. Classroom Instructional Practices

Teachers will provide students with clear and understandable learning targets that are aligned
with curriculum standards. Exemplars or examples of strong and weak work will be shared
regularly with students to strengthen their evaluative thinking by allowing them to make
judgments about accuracy or level of quality. In addition to providing exemplars, teachers will
offer and document regular quality, descriptive feedback using formative assessment data. This
feedback will help students identify where they are, where they are headed, and prompt them
for further learning. Using each student’s data notebook, teachers will regularly differentiate
instruction to meet the needs of individual students. Protocols for implementation for use of
student data notebooks will need to be developed by staff. At the end of the month, teachers
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will document their use of formative assessments in their completed monthly pacing guides.
This documentation includes answering the following questions on their pacing guides:

J What formative assessments have you used in your lessons?
J What were the results of the formative assessments?
] How have the results of the formative assessments impacted your instruction?

Answering these questions demonstrates the teacher’s use of formative assessments and
becoming a reflective teacher using student data. Preliminary findings from the recent
Accreditation from Advanced Education and shared with staff via a PowerPoint presentation
indicate the need to further outline standards based grading and the development of rigorous,
standards based assessments.

3. Interventions and Accelerated Classes/Courses

Data from MAP, EPAS, and K-Prep are used to place students in intervention and accelerated
classes/courses. When new assessment data is available, data is inputted into grade level data
sheets and shared with staff (See overview of assessment information below).

4, Overview of Assessments & Intervention Programs Currently In Place

NWEA MAP

e Administered 3x per year (Fall, Winter & Spring)

e Students grade 6 — 10 are assessed in the areas of Mathematics, Reading, Language
Usage, and Science (Gr. 7 & 8).

e MAP assessments are adaptive achievement tests that are taken on a computer.

e The difficulty of a test is adjusted to the student's performance so each student sees
different test questions. The difficulty of each question is based on how well the student
has answered the questions up to that point. As the student answers correctly, the
qguestions become more difficult. If the student answers incorrectly, the questions
become easier.

e Districts have the option of testing their students up to four times a year. Students
typically take tests at the beginning of the school year and at the end of the school year.
Some districts may also choose to test students in winter and summer.

e The type of scores reported on NWEA MAP assessments are percentile scores,
achievement scores and growth scores.

e Data is compiled and shared in the building via the Student Data Sheets.

e MAP data is reviewed during PLC meetings to make instructional decisions and to
determine student course placement for upcoming school year.

e Teachers set year-long subject area goals for 30/60/90 day plans and for the Quarterly
Report. These goals are monitored during PLC meetings and all staff members answer
data questions related to the MAP formative assessment data as required on the
Quarterly Report.

e Students set MAP goals prior to each testing session for all subject areas using the MAP
Student Goal Sheet.

Transformation Model
Page 57 of 115



Kentucky Department of Education
District Application for School Improvement Funds

(Section 1003g) Transformation Model

EXPLORE

Students in grade 8 take the EXPLORE in September.

8th grade students work extensively to prepare for the EXPLORE tests in their
coreclasses. The students are given timed practice tests and set goals based on the
results of these assessments.

When the results of the tests are received, each student meets with a member of the
administrative team to review their results and determine areas that need improvement
or where growth was achieved.

Reading Mate

ReadingMate® is a web-based, individualized reading intervention program that
prepares students in grades 4-12 to read at grade level and develop the necessary
reading skills for college and career readiness.

Students in grades 7-8 are assigned to this program if they have not met benchmark on
their MAP test or on the EXPLORE.

Students are given an initial placement test that determines what level they will begin
on. The students must then score 80% or higher on the activities, which include
vocabulary and comprehension, for the assigned passage to move up a level.
Students use this intervention two days per week for 20-25 minutes per session.
Once a student has earned benchmark on MAP and/or EXPLORE they will no longer
need to use the Reading Mate program.

Ten Marks

Ten Marks provides personalized online math practice and enrichment programs for our
7th — 8th Grade students. The program uses a structured approach of practice, on-
demand hints, video lessons and real-time results.

At Dayton Middle School, the Math Lab used a blended learning approach with Ten
Marks and small group instruction. Students work on Ten Marks for 3-4 class periods
per week and work on a small group skill targeted activity with a certified math teacher
one day per week. Approximately, 130 7th & 8th Grade students are currently use Ten
Marks in the Math Lab.

Membean

Membean is an online vocabulary intervention used to build students’ vocabulary and
language skills. Students are evaluated on spelling, definition recognition, and
prefix/suffix recognition.

Students use Membean 1-2 times per week. The students are monitored weekly and
are shown their progress once every three weeks to discuss their results.

Personalized quizzes are given to the students monthly to ensure that the students are
retaining the vocabulary they have learned.

Students are given the opportunity to see the results of their quizzes immediately and
are asked to restudy any words that they may have missed.

As students learn the vocabulary words, they will begin getting more difficult
vocabulary, further preparing them for college and career readiness.
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Describe the schedules and strategies implemented to increase learning time (i.e.,
enrichment, core academic instruction, extended day, before or after school, additional
PD/planning activities).

The summer reading gap has been well documented. “What we know is that any child who fails
to read during the summer break will lose some reading proficiency. We also know that
children from low-income families routinely lose two to three months of reading proficiency
every summer while middle-class children gain about a month. This creates a three to four
month gap every summer. From grade one to nine children from low-income families lose two
or more years of reading proficiency, during the summers when school is not in session.”
(http://www.slj.com/2013/06/standards/curriculum-connections/summer-reading-and-the-
richpoor-achievement-gap-an-educator-responds-to-questions/) Dayton Middle School would
like to collaborate with Dayton High School as well as Lincoln Elementary School to create a
comprehensive, incentive based summer reading program that reaches a significant portion of
our student population. Through the approval of our SIG application we would have the
opportunity to create such a program.

The Kentucky Department of Education currently requires that schools provide 1,062
instructional hours to be taught per year. Dayton Middle School provides 1125 hours of
instructional time. We currently provide 63 hours of additional instruction to our students per
academic calendar.

Dayton Middle School has partnered with our local YMCA through a 21°" Century grant to
provide after school activities and academic tutoring to our students on a daily basis for the
next three years. Certified teachers help to run this program and provide content expertise to
these students. As many as 40 middle school students attend these programs on a daily basis.

We are currently working on a schedule that would allow for a common plan time for all
content area teachers of math, science, social studies, and language arts. This will allow for
better curriculum alignment as well as cross curricular planning for instruction. In addition, we
currently have each student attend a reading class and a writing class. Next year we are
combining those two classes, providing a double block of ELA, which will increase classroom
instructional time and further promote literacy. We already provide each student with two
bells of instruction in mathematics on a daily basis.

Each Wednesday through Spring break, students are released from school at 2pm, allowing for
faculty meetings, professional development, grade level meetings, and professional learning
community time.

Identify ways family and community supports will be involved with providing meaningful
input with planning, implementing and engaging partners in the school(s’) improvement plan
for the next three years.
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Dayton Middle School’s goal is to gain valuable feedback and perspective from Dayton’s parents
and community members that we can utilize to incorporate into the school’s Improvement Plan
for the next three years. Through parent immersion into the various events offered by Dayton
Middle School, our parents and community members will experience us as educators, the event
guality, and the information each event intended to deliver. From these experiences, our
parents and community members will possess valuable insight that we hope they feel
comfortable sharing openly in the various advisory councils that exist throughout the school
district. Student Services and other entities throughout the school hold multiple parent
involvement events throughout the school year which help us meet this goal. A description of
the events Student Services provides is discussed below.

We involve our stakeholders (parents, students, teachers/staff, and community members)
through the use of our advisory councils. Advisory councils are pertinent to our student
services program because every stakeholder has input they can provide to make our school
programming better to ensure we are meeting the needs of all students. They review and
advise on the implementation of the school counseling program and the youth service center.

The youth service center has their own advisory council that meets once every two months.
Their advisory council includes students, parents, community members and school staff. The
counseling department also has their own advisory council that meets two to four times a
school year. We provide our councils with program goals, our mission and our visions. We also
share the current programs or activities we are currently doing and plans for the future.
Council members share their opinions on what we share with them along with ideas to make
our program better/more efficient or ideas of what they feel is necessary for our student
population.

The student services department also presents at board meetings and site based meetings.
This allows for our department to share all programming that we have implemented as well as
our future plans.

Other ways the student services department involves/engages parents is through the use of our
parent enrichment nights. We provide a parent night once a month. All high school and middle
school parents are invited and each month has a specific topic we cover. Examples include
“Career & College Readiness Night”, “Parents in Action Night” and “Pizza with Parents Night”.
These nights we are able to provide information on the following:

] Substance abuse prevention and support

] Common struggles between parent and children and support

] Creating a caring, supportive, and encouraging community (at school and home)
] Understanding your child’s behavior

] Student and Parent Success Skills Programs

The other ways we promote our programs to the community and parents is through the use of
our student services and school Facebook pages, our counseling, school and district websites,
newsletters, mailings home, and the Dayton community board.
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The school also coordinates our Student Led Conferences. All parents/guardians are invited to
student led conferences and each teacher/staff members are assigned to a group of students.
Each teacher/staff member is in charge of preparing their students for the conference and also
setting up a schedule for the night with all of their parents. The students lead the conference
and the parents are able to give their input on anything the students brings up in a constructive
environment.

The youth service center conducts a parent needs assessments every other year. Student
services also conducts a teacher and students needs assessments. This allows for even more
input from our stakeholders. We also try to use parent surveys after every program or event to
collect perception data.

College and Career Week is coordinated by student services and take places in the spring of
each school year. Throughout the week various activities are planned for students in grades
6th-12th. Activities include college visits for students, visits by college representatives, career
fair, student/alumni panels, student completion of Individual Learning Plans, and the statewide
initiative of Operation Preparation.

Operation Preparation is a joint effort of the Kentucky Department of Education and the
Department of Workforce Development and provides a powerful opportunity for schools,
students, parents and communities to collaborate in the process of effective advising and focus
attention on the importance of planning for college and/or career. Finally, college signing day is
the culminating event of College and Career Week. Seniors who have completed five
requirements by specific deadlines get to sign their letter of intent with their college of choice
at the school wide assembly. This is a community event as parents, grandparents, city council,
and board of education members are invited to attend.

The Youth Services Center coordinates the Reality Store for students in 8th and 11th grade in
collaboration with the Campbell County Cooperative Extension Office. This program is designed
to teach students the value of financial management and requires the participation of many
community volunteers. One of the YSC Advisory Council members recruits these volunteers to
make the program a success. At the end of the program, volunteer feedback is collected in
order to make any needed improvements.

Truth and consequences is another YSC program implemented in collaboration with the
Campbell Co. Cooperative Extension Office. The program requires the partnership of
volunteers from various community agencies that address youth substance abuse including
judges, county attorneys, court designated workers, city police, county coroner, and others. At
the conclusion of the program, volunteers provide their feedback through a survey which is
then used to make any necessary changes to the program.

Before the start of each school year incoming 7th graders and 9th graders and their parents are
invited to orientation. At orientation students are introduced to various topics including
student code of conduct, class schedules, credits, student services, lockers, and extra-curricular
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opportunities. Students and parents are also able to meet with teachers for the upcoming
school year.

One of our goals we would like to explore, with Board of Education approval, would be for our
building to become a community center at night. Dayton currently doesn’t have a community
center and because we have the space, we feel we could possibly provide that community hub
that Dayton needs. We could possibly use our space at night for:

] Gateway remedial classes for parents

. GED classes-adult education

] Brighton Center partnership to provide mental health (family counseling, etc.)
] Computer lab access for our families at night

Identify the intensive technical assistance and support provided to the school by the
district.

The district technology department is committed to providing both the student and teacher the
highest quality technology service. The district technology department invested over $236,000
to upgrade the network infrastructure in 2011 with the help from Universal Services (eRate)
funds. With this upgrade, wireless access points were installed in every classroom and two
access points in common areas — gym, cafeteria, and library — providing wireless internet
access. To support the Anywhere, Anytime Instructional Technology project, the district
technology department, with support from the Dayton Middle School SIG funds, systems will be
put in place to manage the instructional technology. The district technology department will
continue to provide the project technology support — hardware replacement, software updates,
and software installs, as needed to promote student engagement in the classroom.

A new STLP Engineers elective will be established to continuously support the district
technology department. Currently the district technology department consists of a single
employee to manage the district’s 400 plus desktops, the network, servers, phone system,
district web site, social media sites, cable channel, and mobile devices. The district has no
funding available to provide additional technology support at the district level. The STLP
Engineers will help with maintaining the desktops along with the Anywhere, Anytime
Instructional Technology. The STLP Engineers will consist of high school students in their junior
and senior year. The STLP Engineers will be trained to help support the Anywhere, Anytime
Instructional Technology. The district technology department will be providing the training to
the STLP Engineers in the area of technology management and support as well. The district
technology department will provide professional learning opportunities to the faculty with
support from their vendor partner in the project. The professional learning will consist of online
digital learning tools such as, but not limited to, Edmodo, Schoology, blogging, teacher
instructional web sites, online collaboration through the school sponsored email system (Office
365 and OneDrive for Business), and provide ways to change instruction in the digital age.
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Currently, we are investigating the possibility of a partnership with Northern Kentucky
University’s College of Informatics to accept student interns to help implement and maintain
this instructional technology initiative.

Districts are not required to address “permissible activities”. However, if a district does
include permissible activities it may do so in the spaces below.

Transformation Model - Permissible Activities
Please Note: You may only type in the gray areas.

Describe the new governance structure (i.e., hire turnaround leader, contract with a
management company, SBDM Council loses authority) and why it was selected.

Not addressed.

Describe the district plan to ensure the school is not required to accept a
teacher without the mutual consent of the teacher and principal.

PERSONNEL 03.1311
- CERTIFIED PERSONNEL -

Transfer

Transfers of certified personnel shall be made by the Superintendent who, at the first meeting
following the transfer, shall notify the Board of same. Such notification shall be recorded in the
Board minutes. No personnel action shall be effective prior to receipt of written notice of the
action by the affected employee from the Superintendent.

Transfer or reassignment of certified personnel will be made no later than thirty (30) days before
the first student attendance day of the school year except to fill vacancies created by illness,
death, or resignations; to reduce or increase personnel because of a shift in school population; to
make personnel adjustments after consolidation or merger; or to assign personnel according to
their major or minor fields of training.

TRANSFER OF EMPLOYEES CHARGED WITH A FELONY

Notwithstanding any other policy provision, the Superintendent may transfer an employee
charged with a felony offense as permitted under KRS 160.380.

REFERENCES:

KRS 161.760; OAG 78-266
KRS 160.380; OAG 76-360
OAG 91-149

OAG 92-1

OAG 91-115

OAG 92-135

OAG 92-78
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RELATED PoLlIcY:

02.4244
Adopted/Amended: 07/24/2006
Order #: 8B
Describe the district plan to conduct periodic reviews to ensure the curriculum is implemented
with fidelity and modified if ineffective.

Rick Wolf, Director of Teaching & Learning, oversees curriculum at the district level. Mr. Wolf
will work with the school leadership and ER team to monitor the implementation of the
Kentucky Core Academic Standards in Math, ELA, Science and Social Studies, along with
overseeing the implementation of the Program Review guidelines and documentation.
Monitoring will be done using PLC agendas, 30/60/90 day plans, yearly curriculum timelines,
pacing guides, and eWalk walk-through data. When implementation is found to be ineffective,
the building administration team and the ER team will provide direct assistance to the teachers
who need support to implement the curriculum with fidelity. Once the ER team is no longer in
place, the instructional coach will work in collaboration with the building administration team
to aid and assist teachers with reference to improvement in instructional and assessment
classroom practices. This support will be on going until the problem is corrected.

Describe how the district will provide additional supports and PD to teachers and principals to
serve students with disabilities and limited English proficiency.

Dayton Independent Schools is in the process of hiring a new special education director. The
former special education director had held that position for more than 20 years. Through the
hiring of a new director, professional development will be offered to all schools to provide
updated techniques for teachers to serve our exceptional children. Our district has also
partnered with the Northern Kentucky Cooperative for Educational Services to provide services
to our LEP population. That collaborative partnership will continue to improve and we will
provide professional development opportunities to staff. Finally, new principal, Jeremy Dodd,
has certification and experience of working with exceptional children.

Describe plans, in secondary schools, to increase student enrollment in advanced course work
including supports to ensure low-achieving students can take advantage of these programs.

Currently, middle school students have the opportunity to take high school Algebra | and
Spanish 1 as eighth graders.
Spanish - Spanish placement, students are recommended by their middle school reading and
English teachers. However, more specific protocols and placement procedures need to be
further developed.
Algebra | - Specific protocols for the selection process for Algebra 1 have been created and
implemented.
Below outlines the four criteria points used in the selection process:

= MAP scores — 235 or higher (recommended by NWEA)

=  Teacher recommendation
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= Cumulative class grades (A/B)
= Algebra | Screening Assessment — score of 80% or better
Schedules for 8™ grade students enrolled in Algebra | will also include an gt grade math class.

SBDM Policy
The following SBDM policy will apply in terms of earning high school credit as an 8th grade
student.

SBDM 1.03 Policy Statement

1. Students in the eighth grade, who demonstrate the capability to take Algebra | deemed
by their MAP data and teacher recommendation, will receive a high school math credit as long
as they receive a 76% or above. Failing to receive a 76% or higher will result in the student
having to take Algebra | as a freshmen.

2. Beginning with the graduating class of 2015, Spanish | will be offered to a select group of
8th grade students. This class will count as a high school Spanish 1 credit.

Students will be placed in this class based upon MAP scores, English grades, and teacher
recommendations. **Policy 1.03 was revised to include policy 1.05

At present, there have not been supports put into place to ensure that low-achieving students
can take care of these programs, since the selection criteria rests heavily on student
achievment and the student’s potential success with high school level coursework.

Describe transition activities from middle to high school such as summer transition programs
or freshman academies.

6™ Grade Transition Program

In May 2013, incoming 6" grade students participated in transition program to help them
become more comfortable with the building and atmosphere at Dayton Middle School. They
participated in large groups completing challenges, figuring out puzzles and collaborating with a
team to complete a scavenger hunt. Also current 7 graders volunteered to become student
ambassadors and/or peer mentors during this transition program. Below is an outline of the
day’s activities.

The 6th Grade Scavenger Hunt/Transition Program will be this Thursday, May 23rd, starting at
1:30pm in the gym. Below are the details.

J Scavenger Hunt (1:30-2:15)

] Rising 8th Grade Student Panel (Lincoln students will have a chance to ask our current
7th graders questions) (2:20-2:35)

. Mrs. Chan, Mrs. Glass, and Ms. Montgomery will speak on resources and counseling
services. (2:35-2:40)

. Mr. Wolf will speak to students (2:40-2:55)
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We will be using parts of the building for the scavenger hunt...those include:
. The cafeteria

J The library

J The gym

J Certain hallway areas in front of classrooms (NO inside of CLASSROOMS)
o Home Ec Room

o Front Entrance Area

] Main office

] Cafeteria Entrance

] Stairwell

] Computer Lab on first floor

The students answered a question, figured out a puzzle, or completed a challenge in each area.
A current 7th grade student was paired up with each group (14 groups). The transition’s
program’s goal was for students to become familiar with the building, meet their teachers and
ease any nerves they might have with switching to a new building.

7" Grade Orientation
During the last week in July, incoming A grade students participate in an orientation program.

Summer Reading Program

Any child who fails to read during the summer break will lose some reading proficiency.
Knowing that children from low-income families routinely lose two to three months of reading
proficiency every summer supports designing a Summer Reading Program for the students at
Dayton Independent Schools. Dayton Middle School would like to collaborate with Dayton High
School as well as Lincoln Elementary School to create a comprehensive, incentive based
summer reading program that reaches a significant portion of our student population. Through
the approval of our SIG application we would have the opportunity to create such a program.

Describe strategies to increase graduation rates.

Dayton Middle School shares a student services department comprised of 3 counselors and a
Youth Service Center Director. These individuals have created a comprehensive program to
help our at-risk population achieve graduation status.

This academic year, Dayton Middle School was involved in conjunction with Dayton High
School, in the creation of the Dayton Academy (DaytonA). The DaytonA program was
developed to provide an alternative learning environment for students who need additional
supports to progress in the traditional larger school setting. DaytonA offers a smaller individual
based learning program where students can work at their own pace while also working as a
team with the school’s teachers and administrators. DaytonA offers incentives and behavioral
supports through a level system where students can earn rewards and privileges based on
attendance, classroom participation, and following school procedures and rules. Through this
program, we hope to prevent “losing” our at-risk students and to turn them around while they
are still in the middle school setting.
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Another program created during the 2013-2014 academic years is our Failure Prevention
Program. While this program was designed to meet the needs of our at risk high school
students, we have found it useful at the middle school level as well. We have a few middle
school students that have failed on more than one occasion and are continuing struggle
academically now. We have found that this program can serve as an incentive to re-engage
those students. We can use the PLATO online learning curriculum to offer a high school course,
or the opportunity to go ahead and earn a high school credit while that student finishes 8th
grade at the middle school.

Describe the partnership with parents, organizations, and other agencies to create a safe
school environment.

DMS partners with the Dayton Police Department to complete lock-down drills at the school. The
School and police continue to work together to improve school safety by installing cameras inside school
that link directly to the Student Resource Officer/Dayton Police Department. The police department
also provides the school with lanyards for staff identification and supports the Drug Free Club.

DMS shares a School Resource Officer with DHS. This position is funded by the school district, and is
considered an employee of the Dayton Police Dept. The SRO serves as a liaison between the school and
police dept. so that student support staff are aware of student issues in the community and can better
meet student safety needs.

The DMS & DHS Youth Services Center partners with the Campbell County Drug Free Alliance in order
to provide DMS & DHS students with safe and drug free activities. This community organization also
provides parents and community members with educational forums and information on community
resources available in regard to substance abuse prevention, education, and treatment.

DMS & DHS partner with Lifepoint Solutions, NorthKey Community Care, and licensed therapist, John
Mueller, LCSW to provide students with counseling services ensuring a safe and supportive environment
for those with mental health needs.

DMS & DHS partners with the Dayton High School Boosters. This organization, comprised of community
members and parents, provides financial support for the Drug Free Club as well as other school
programs.

DMS & DHS partners with Dayton Bellevue Fire Department to complete fire drills and ensure
compliance with safety standards. One member of the department trained interested students in CPR
and First Aid at no cost.

The partnership with Campbell County Cooperative Extension Center allows for DMS & DHS to offer

students with the Truth and Consequences Program, a program designed to educate students on the
personal safety risks and consequences of substance use.

Describe the strategies implemented to improve school climate and discipline.
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During the 2013-2014 academic years, Dayton Middle School implemented several programs to
improve the school climate and discipline. To reduce the number of out of school suspensions
Dayton Middle School created an In School Detention Room (ISD). ISD is a room of isolation
that removes students displaying problematic behaviors from the general classrooms for a
targeted amount of time. By keeping these students in-school to serve their suspensions, they
continue to receive classroom assignments and will receive grades for that work. Typically, out
of school suspensions result in the student not being able to make-up the work. This program
also gives DMS administration more tools to use in the event of problematic behavior

Dayton Middle School created the Dayton Academy (DaytonA). The DaytonA program was
developed to provide an alternative learning environment for students who need additional
supports to progress in the traditional larger school setting. DaytonA offers a smaller individual
based learning program where students can work at their own pace while also working as a
team with the school’s teachers and administrators. DaytonA offers incentives and behavioral
supports through a level system where students can earn rewards and privileges based on
attendance, classroom participation, and following school procedures and rules. Through this
program, we hope to “save” some of our formerly “lost” students.

Dayton Middle School has a student services department comprised of 3 counselors and a
Youth Service Center Director. These individuals work to meet the non-academic needs of our
student population.

Through the approval of this SIG grant, Dayton Middle School would also like to hire a School
Administrative Professional to assist administration with various tasks. This person will free
some of the principal and assistant principal’s time to focus on academic and behavioral issues
and to find solutions.

Describe how the school program has been extended to offer full-day kindergarten or
pre-kindergarten.

The Dayton Independent School district offers the following early childhood programs:
e Full-day kindergarten to all Dayton Residents free of charge
e Preschool — Free to all 4 year old students. For 3 year old students, students must meet
requirements to attend.

Describe the per-pupil school-based budget formula being implemented that is weighted
based on student needs.

Seek funds are based upon our total number of enrolled students. Our SBDM allocations at this
time are based on $100 per student. Our district uses Title | funds to pay for an In School
Detention (ISD) teacher as well as a position for our DaytonA (alternative classroom) program.
Other state and local funds are allocated through a needs assessment provided by the school
SBDM council. SBDM section 7 funds are determined through that process.

Transformation Model
Page 68 of 115



Kentucky Department of Education

District Application for School Improvement Funds
(Section 1003g) Transformation Model

Identify the school pre-implementation activities (e.g., family and community engagement,
review/selection of external providers, staffing, professional development and support,
prepare for accountability measures) that will occur. Explain how these activities will prepare
the school for successful implementation of the model. Any expenses related to pre-
implementation must be reflected the district budget.

None

Actions
Please Note: You may only type in the gray areas.

Explain how the district will monitor changes in instructional practice as a result of job-
embedded professional development.

All Dayton district administrators, instructional coaches, principals, assistant principals and the ER staff
will use the eWalk observation data collection system which is based on the Charlotte Danielson
framework for teaching. Using this tool, the district and school teams will identify problems of
instructional practice to be examined each month. Follow-up professional development will be
delivered during Early Release or in face to face coaching sessions with individual teachers. Continuous
and precise feedback will be given to teachers to identify next steps needed to improve the identified
weak instructional practices. School administration, the Instructional Coach and ER staff will provide
job-embedded professional development relating to curriculum, assessment and instruction while
working alongside administration to increase student achievement. The instructional coach and ER staff
will work with teachers on analyzing data, implementing best instructional practices, increasing
student engagement, planning student differentiation lesson components, and provide leadership at
PLC meetings. In collaboration with the ER team, the Instructional Coach will learn to effectively
facilitate meetings of department PLCs as they develop curriculum timelines, pacing guides, formative
and summative assessments, and analyze formative and summative student data. During PLCs, staff
members will review the 30/60/90 day plans and use feedback from the eWalk observation tool to add
activities to address instructional areas for growth.

Describe how school personnel will be assigned or reassigned, maximizing teaching and
learning to address the school’s improvement goals.

The Dayton Board of Education allocates the number of staff that our school receives. How
those staff are placed or reassigned to maximize teaching is a SBDM decision with the principal
having final approval. SBDM council will review staffing allocations during the April meeting
and decide on staff placement at that time based upon the school’s improvement goals.

Identify how the use of school-level funds from various sources will be changed to support the
school’s improvement goals.
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Dayton Middle School has met with its SBDM members to re-allocate funds based upon needs
in mathematics and literacy. At this time any surplus funds are being directed toward
purchasing resources for mathematics classes that will help our students become 21°% century
learners. Title 1 funds have been redirected to address our most at-risk population. These
funds are providing programs and services to meet the needs of students who aren’t being
successful in the traditional learning environment for various reasons. We have applied for and
received a grant through the YMCA (21 Century). That grant is focused on providing extended
school-day services to our middle school students and academic enhancements. School-level
funds will be reviewed or adjusted on a regular basis, while looking at our current needs and
our improvement goals. SBDM meets once per month and reviews academic needs, success,
and budget expenditures.

Describe the review process of policies and practices of the Board of Education and School
Based Decision Making Council conducted to ensure there are no barriers to prevent the full
implementation of this improvement plan. Include the date(s) of the review. (This is not to
ensure legally required policies are in place.)

Over the past two years, SBDM has reviewed its policies in entirety with all staff through staff
meetings as well as with the assistance of the Kentucky Association of School Councils (KASC).
The board of education annually reviews all policies and procedures at the regularly scheduled
board meeting in July of each year. Dayton Independent Schools Board of Education also works
closely with the Kentucky School Board Association to review and revise policies. When KSBA
recommends a policy review, it is done at the next Board meeting. Our next Board meeting is
on Wednesday, March 19", At that time four Board policies are up for review and revision.

Describe the school and district policies and/or practices (e.g., curriculum, instructional
practices, staffing, calendars/time/schedule, class offerings, budgeting, etc.) that have been
changed to ensure the school is able to implement the improvement plan with fidelity.

Dayton Middle School has made or plans to make the following changes to ensure the school is
able to implement the improvement plan with fidelity:

Curriculum

During the 2012-2013 school year, DMS math and literacy teachers under the guidance of the
ER team began developing yearly timelines to align the curriculum with the Common Core
Standards. At the end of that school year, it was apparent that 1) all teachers needed to create
yearly timelines to project how they would fully teach each standard and 2) pacing guides
needed to be created so that teachers intentionally planned out lessons to include standards
aligned lessons, learning targets, and content vocabulary. The next steps in curriculum planning
will be to develop a monitoring system for administration to determine if activities and
assessments are aligned and rigorous.

Instructional Practices
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During the 2012-2013 school years, Dayton district administrators and building administrators
used the eWalk observation data collection system which is based on the Charlotte Danielson
framework for teaching. Building level administrators, in conjunction with district level
administrators, conducted quarterly walk-throughs. After each 15 minute observation, the
team immediately discussed the instructional areas of strength and weaknesses. This data was
compiled and examined during leadership meetings. Next steps for this process will be to
create a sustainable system where staff receives eWalk feedback in a timely manner

To aid teachers in attaining skills needed to improve student achievement and their
instructional practice in the areas of math and literacy, teachers will work closely with the
instructional coach, an assigned Education Recovery staff member, and a-highereducation
mentorfrom-theircontentarea. Thehighereducation-mentorwillmeetwith-the teacher
rrorthly-to-improve the teacher' s contentspecificinstructionalpractices: These instructional

team members will work with the teacher to plan instruction; observe lessons; write rigorous,
standard aligned assessments; analyze student data to inform instruction; and provide ongoing
observational feedback to the teacher. Teachers will be asked to refine existing instructional
strategies and incorporate training time into their schedules to learn new instructional
techniques.

Staffing—SBDM POLICY 10.01

The school council shall be consulted prior to the principal’s selection of personnel to fill all non-
principal school-based vacancies that shall occur at the school. When a school-based personnel
vacancy occurs, the school principal, or any other school council member shall include
“consultation with the school council for the vacancy” on the agenda of a regular or special
meeting of the council. Upon the posting of the position by the superintendent, and the
submission of a list of qualified applicants from the superintendent to the principal, the principal
shall copy and distribute written applications from all candidates on the qualified applicants list
to the school council for their review — within 5 working days of having received the list of
qualified applicants.

The principal shall conduct a reference check on each candidate and report the results of this
reference check to the school council at a regular or special meeting of the council — within 10
working days of the submission of the written applications to the council.

The principal shall form an interview committee for the vacancy. This committee shall invite at
least one parent at the school, at least one teacher from the area, grade, or department in which
the vacancy has occurred, and the principal who shall serve as the committee chair — within 5
working days of having received the list of qualified applicants.

The interview committee shall convene, determine which qualified applicants shall be
interviewed, conduct interviews of those qualified applicants, discuss, and make a
recommendation of priority order for selection of a candidate to fill the vacancy.

The interview committee chair shall report the recommendation of the interview committee to
the school council at a regular or special meeting of the council. The school council shall
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consider the recommendation and shall provide its advice to the principal on whom to select to
fill the vacancy within 5 working days of the determination of the recommendation by the
interview committee. If a quorum of the members of the school council is not available to
attend a meeting for the purpose of conducting consultation in the filling of the vacancy, the
definition of quorum for the purposes of filling the specified vacancy shall be “one or more
members of the school council who are present for the consultation.”

The principal shall make a selection of the qualified applicant to fill the vacancy, and shall
report this selection to the superintendent who will complete the hiring process. The minutes
of the school council for the meeting shall state, “Consultation occurred for the filling of the
vacancy.”

Calendars/Time/Schedules—SBDM Policy 2.01

By May 1 of each year, the principal shall prepare an instructional and non-instructional staff
assignment plan for the following school year and shall present the plan to the school council. A
follow up plan that reflects amendments to the original plan shall be prepared by the principal
and submitted to the school council by the July SBDM meeting.

Budgeting—SBDM Policy 19.01

Each year after the principal receives the SBDM allocations from the Board Office, he/she shall
draft a budget and convene a meeting with the SBDM Council to consider the instructional
requests from each department. The principal will then prepare a recommendation for the
distribution of the council’s allocation for the school’s instructional budget and the general fund
budget based on the needs in the School Improvement Plan. The council will review the plan
and budget to ensure that the needs in the CSIP have been addressed. The school council will
approve the principal’s recommendation by majority vote or consensus. The principal will
provide reports to the council about the expenditure of funds and remaining balance as needed
or requested.

Creation of Middle School Atmosphere

We completely restructured the school facility and separated the middle school students from
the high school. Dayton High School is in the upstairs and Dayton Middle School is completely
separate downstairs in a consolidated area of our building.

While the school calendar remains the same for the middle and high schools, the actual daily
schedule is separate and unique to each school’s needs. All students begin the day by entering
the cafeteria together and having breakfast under staff supervision. The middle school
students dismiss from the cafeteria at 7:51 am and go to their classrooms, while the high school
students remain until 7:54 am. This gives the middle school students 3 minutes to clear the
main hallway before high school students make the move to their classes. While looking for
ways to maximize instructional time, the middle school committee decided to begin instruction
at 7:55am. In addition, the committee made the decision that since most disciplinary issues of
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the past seemed to happen during the transition times and in the hallways, there wasn’t a need

for students to go to their lockers between each period. The decision was also made that

teachers would dismiss classes and that there was no need for bells. Reducing the hallway

transition times increased instructional time for students and teachers.

Identify supports, outside the district, (i.e., education cooperatives, site researchers, higher
education personnel, and other external providers) that will be utilized to assist the school in
meeting its improvement goals. Describe how these supports were selected and how they
will be evaluated to determine their effectiveness.

The following partners will be instrumental in Dayton Middle School meeting their
improvement goals:
Northern Kentucky University

Professional Development for Instructional Coach
In collaboration with Northern Kentucky University’s Dr. Jennifer Koenig, the Dayton
Middle School’s instructional coach will participate in the 2014-2015 workshop series as
part of the Collaborative for Inquiry-based Instruction (CIBI) Project. The instructional
coach will attend a four-day summer workshop and will be required to implement the
strategies learned over the summer and track their interactions with teachers at their
schools to inform resources and supports provided during follow up workshops to be
scheduled during the 2014-2015 school year. See schedule below. The CIBI project was
designed, and is implemented, as a train-the-trainer model to equip coaches with tools
and strategies to help teachers across content areas (specifically Science, Math and
Literacy), guide them with effective instructional strategies, and support interventions
and differentiation aligned with students’ Individual Learning Plans (ILP). The
effectiveness of this training on instructional coach development will be evaluated
based upon the CIVI planning team review of the schools CSIP, interpretation of MAP
scores, and through walkthrough observations of improved instructional strategies.
Mentorship

To aid teachers in attaining skills needed to improve student achievement and their
instructional practice in the areas of math and literacy, teachers will work closely with
the instructional coach, an assigned Education Recovery staff member, and-a-higher

These instructional team members will work with the teacher to plan instruction;
observe lessons; write rigorous, standard aligned assessments; analyze student data to
inform instruction; and provide ongoing observational feedback to the teacher.
Teachers will be asked to refine existing instructional strategies and incorporate training
time into their schedules to learn new instructional techniques. Proof of effectiveness
will come from positive trends in student performance, such as classroom assessments
and MAP scores. Classroom walkthroughs will be used to assess improved instructional
strategies within the classrooms and attendance of PLCs where student data is the focus
of analytical thinking.
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Kentucky Department of Education
e DMS will partner with KDE and District 180 on the following initiatives: 1) job

embedded professional development and mentorship, 2) building capacity of staff,
especially instructional coach, 3) training for reading intervention courses, 4) and the
district’s use of the Effectiveness Rubric developed for ER teams as an evaluation tool to
measure the effectiveness of the deployment of the SIG as well as student level data on
state accountability (EOC, EPAS, On-Demand writing).

KLA

Northern Kentucky Cooperative for Educational Services
e Dayton Middle School has formed a partnership with the Northern Kentucky

Cooperative for Educational Services (NKCES). This educational agency periodically
comes to DMS to help guide the math and English departments in aligning curriculum
and enhancing instruction. This outside agency serves as a great resource for aligning
what administrators think they see, in the form of teaching and learning, with what
NKCES sees. This helps to ensure the fidelity of our program and helps guide us on the
development of a sustainable process to positively affect student achievement.
Effectiveness will be assessed through classroom walkthroughs, lesson plan reviews,
instructional coach feedback, and increases in student achievement.

Identify the state and federal funding resources that will be adjusted to continue reform
efforts when the SIG funds are no longer available. Describe how data analysis will continue
to drive instructional changes and annual goals.

KDE identified Dayton Middle School as a persistently low achieving school and sent an
Educational Recovery team to invest in our teaching and learning process. The ER team has
been working diligently with students, staff, and leadership to build the capacity to sustain the
improvement efforts once the ER team is gone. School leadership in collaboration with the ER
team has worked hard to establish a culture of high achievement among students and teachers.
While we are not where we would like to be, we have made great gains in regards to using data
to make decisions about instruction. The ER team will remain in place at DMS during the 2014-
2015 academic years to continue those efforts.
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Through the use of SIG funds, DMS would like to hire an instructional coach, a+reading
specialist, and an instructional assistant aschosladministrativeprofessienal to aid in our
continuous efforts at improvement. These two staff members will have the final year with our
ER team to work with, to calibrate, and to train to prepare for sustainability once the ER team is
gone. The instructional coach would then be able to provide an additional two years, fully
funded through the SIG grant. The District will continue to use Title | funds to provide an in-
school detention position, and to fund a position for our DaytonA (alternative learning center)
program. In addition, the principal, along with district representatives will attend local college
employment recruiting opportunities to recruit quality staff and raise the reputation of Dayton
Independent Schools. We believe that through the recruitment and detainment of good quality
staff, DMS can continue its efforts to improve for many years to come. The Dayton
Independent School District is preparing its funds to continue the employment of an
instructional coach once the grant is expended.

Dayton Kentucky has gone through multiple years where the population has been reducing due
to the aging population, destruction of older houses, and the building of light industrial
warehouses. This has caused difficulty for our schools. With the reduction of citizens, and tax
base, our schools have fewer students than in the past and staffing cuts has become the norm
at the end of each academic year. This uncertainty of staffing has created difficulties in the
area of staff retention. However, it appears that the trend of losing citizens is beginning to
shift. There are new housing developments along our riverfront that will provide a much
needed tax base to our schools. The future influx of funds will be used to sustain and improve
our schools.

Describe the procedures the school and district will implement to ensure that all actions taken
and activities implemented result in sustainable processes that positively affect student
achievement.

e School administrators in conjunction with District administrators will create and conduct
a rigorous schedule of classroom walkthroughs using the E-Walk system based upon the
Charlotte Danielson frameworks.

e Dayton Middle School has formed a partnership with the Northern Kentucky
Cooperative for Educational Services (NKCES). This educational agency periodically
comes to DMS to help guide the math and English departments in aligning curriculum
and enhancing instruction. This outside agency serves as a great resource for aligning
what administrators think they see, in the form of teaching and learning, with what
NKCES sees. This helps to ensure the fidelity of our program and helps guide us on the
development of a sustainable process to positively affect student achievement.

e Dayton Middle School has sent various groups of teachers to regional meetings designed
to align curriculum and enhance instruction through better understanding of the
Common Core. We will continue to ensure staff attendance to all regional conferences
for this purpose. That is an easily sustainable venture and ensures that teachers are up
to date on the latest curriculum developments and strategies.
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All department PLCs use a standard agenda. The agenda requires analysis of data,
assessment and curriculum. After each PLC, meeting notes are sent to all staff for
transparency and to help with horizontal alignment. This helps hold all staff
accountable for student achievement. Dayton Middle School will sustain and improve
on the PLC process to continuously provide positive effects on student achievement.

All Dayton Middle School teachers create timelines at the beginning of each academic
year to ensure that a feasible plan for the implementation of the entire common core
curriculum is planned. In addition to this, all Dayton Middle School teachers are
responsible for creating pacing guides one week in advance. At the end of each month,
and after modifying for accuracy, pacing guides are then emailed in a monthly template
to the principal for review and guidance. During staff meetings, teachers are asked to
share their strategies for developing pacing guides and using them to guide their
instruction.

The TPGES system will be implemented by Dayton Middle School in the 2014-2015
academic years. Teacher deficiencies will be noted, and job embedded professional
development activities will be provided.

Dayton Middle School is requesting to use SIG funds to form a partnership with higher
education institutions like Northern Kentucky University and Thomas Moore College.
Essentially, we would like to contract with university professors to provide two days of
content specific professional development during the summer, and then have those
same professors come to Dayton Middle School each month to observe, co-teach, and
co-plan instructional activities with teachers. That professor would then participate in
department level PLC’s to teach sustainability. Through the use of SIG funds, this would
be a 3 year partnership.

Dayton Middle School is also requesting to use SIG funds to hire an instructional coach
that specifically works with high school teachers on data collection, the development of
formative and summative assessments, lesson plan development, improved teaching
techniques, student engagement, and modeling instruction. The Instructional Coach
will also collaborate with teachers to effectively facilitate the analysis of EPAS and
KPREP data in order to determine strengths and weaknesses in the school’s instructional
programs. This data analysis will develop into a systematic process that is sustainable
long after the District 180 Education Recovery Team is no longer in place. For the 2014-
2015 school years, the Instructional Coach will work in tandem with the District 180
Education Recovery Team to learn about building and implementing the systems most
effective to support and monitor the process of transformation at the Dayton Middle
School. The ultimate goal of this coach will be to train teachers over a three year period
so that quality teaching is sustainable once the SIG grant is dispensed.

Transformation Model
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Timeline
Please Note: You may only type in the gray areas.

Develop a three-year timeline that describes the steps necessary to implement the intervention model. The timeline must include, but is not
limited to the following activities: analysis of data, professional development, parent and community input and involvement activities, annual
assessments, quarterly assessments, district and school leadership activities.

Month

2014-2015

2015-2016

2016-2017

July

Hire Positions

Instructional Coach Attend
NKU Training

Order equipment for the
Anywhere Anytime
Instructional Technology
Initiative.

Teachers pick up their tablets
Calendar Planning Calendar
Planning for

-Early Releases PD

-School wide assessments
(MAP, EPAS, K-Prep, Practice
Testing, etc.)

Order Great Books and
schedule training

Calendar Planning for

-Early Releases PD

-School wide assessments
(MAP, EPAS, K-Prep, Practice
Testing, etc.)

Develop protocols for
walkthroughs and reflective
coaching sessions

e Hire Positions if needed

e Evaluate equipment status of
the Anywhere Anytime
Instructional Technology
Initiative

e Calendar Planning for
-Early Releases PD
-School wide assessments
(MAP, EPAS, K-Prep, Practice
Testing, etc.)

e Evaluate protocols for
walkthroughs and reflective
coaching sessions
Neei f -
education-mentor

e Review common assessment
protocols and revise common
assessments.

e Begin SBDM Trainings for any
new members

e Finalize intervention lists for
Reading & Math. Purchase
programs and equipment

e Hire Positions if needed

e Evaluate equipment status of
the Anywhere Anytime
Instructional Technology
Initiative

e (Calendar Planning for
-Early Releases PD
-School wide assessments
(MAP, EPAS, K-Prep, Practice
Testing, etc.)

e Evaluate protocols for
walkthroughs and reflective
coaching sessions
Neei c .

.

e Review common assessment
protocols and revise common
assessments.

e Begin SBDM Trainings for any
new members

Finalize intervention lists for Reading
& Math. Purchase programs and
equipment
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o—Assign-staffto-the higher

educationrmenter

Develop common assessment
protocols and begin designing
common assessments aligned
to teacher’s yearly timelines.
Begin SBDM Trainings for any
new members

Finalize intervention lists for
Reading & Math. Purchase
programs and equipment
Instructional Coach Training
@ NKU

AP Training for ELA teacher
Curriculum Alignment for
Science

August Hire remaining positions e Hire remaining positions Hire remaining positions
K Traini I . Fol nina if lod Fol ninaif I
StudentE for K Traini for K Traini
M 8 G " I ineStud | inaStud
EducationMentor Erzagarmont Erzagorsant
Hold Open House e New Staff Meet & Greet o—New Staff Meet & Greet
Freshman Student/Parent Higher Education Mentor Higher Education-Mentor
Orientation e Hold Open House Hold Open House
Weekly PLCs e Freshman Student/Parent Freshman Student/Parent
MAP testing & analysis of Orientation Orientation
data e Weekly PLCs Weekly PLCs
Walkthroughs & Reflective e Walkthroughs & Reflective Walkthroughs & Reflective
Coaching sessions Coaching sessions Coaching sessions
September Develop individualized e Walkthroughs & Reflective Walkthroughs & Reflective

teacher professional
development

Coaching sessions
e Weekly PLCs

Coaching sessions
Weekly PLCs
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Walkthroughs & Reflective
Coaching sessions

KCLM Training (ELA)

Great Books Training
Analyze KCCT test results &
EOC data

Proctor Training

Weekly Early Release

MAP testing & analysis of
data

Great Books Follow up
Training or training for new
staff

Analyze KCCT test results &
EOC data

Proctor Training

Weekly Early Release

MAP testing & analysis of
data

Great Books Follow up
Training or training for new
staff

Analyze KCCT test results &
EOC data

Proctor Training

October e Walkthroughs & Reflective Walkthroughs & Reflective Walkthroughs & Reflective
Coaching sessions Coaching sessions Coaching sessions
e Weekly PLCs Weekly PLCs Weekly PLCs
e Weekly Early Release Weekly Early Release Weekly Early Release
e Quarterly Report Quarterly Report Quarterly Report
November e Walkthroughs & Reflective Walkthroughs & Reflective Walkthroughs & Reflective
Coaching sessions Coaching sessions Coaching sessions
o Weekly Early Release Weekly Early Release Weekly Early Release
December e Walkthroughs & Reflective Walkthroughs & Reflective Walkthroughs & Reflective
Coaching sessions Coaching sessions Coaching sessions
o Weekly Early Release Weekly Early Release Weekly Early Release
January e Walkthroughs & Reflective Walkthroughs & Reflective Walkthroughs & Reflective
Coaching sessions Coaching sessions Coaching sessions
e Weekly Early Release Weekly Early Release Weekly Early Release
e Quarterly Report Quarterly Report Quarterly Report
e Student Scheduling for next Student Scheduling for next Student Scheduling for next
year year year
February e Walkthroughs & Reflective Walkthroughs & Reflective Walkthroughs & Reflective

Coaching sessions
Weekly Early Release

Coaching sessions
Weekly Early Release

Coaching sessions
Weekly Early Release
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March

Walkthroughs & Reflective
Coaching sessions

Weekly Early Release
Quarterly Report

Walkthroughs & Reflective
Coaching sessions

Weekly Early Release
Quarterly Report

Walkthroughs & Reflective
Coaching sessions

Weekly Early Release
Quarterly Report

April

Walkthroughs & Reflective
Coaching sessions
Weekly Early Release

Walkthroughs & Reflective
Coaching sessions
Weekly Early Release

Walkthroughs & Reflective
Coaching sessions
Weekly Early Release

May

Walkthroughs & Reflective
Coaching sessions

Weekly Early Release
Proctor Training for K-Prep
K-Prep Assessment

Walkthroughs & Reflective
Coaching sessions

Weekly Early Release
Proctor Training for K-Prep
K-Prep Assessment

Walkthroughs & Reflective
Coaching sessions

Weekly Early Release
Proctor Training for K-Prep
K-Prep Assessment

June

Complete Quarterly Report
Post positions

Begin interview process
Close building

Complete Quarterly Report
Post positions

Begin interview process
Close building

Complete Quarterly Report
Post positions

Begin interview process
Close building
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Please Note: You may only type in the gray areas.

Develop annual S.M.A.R.T. goals (Goals must be specific, measureable, attainable, realistic, and time bound. ) for literacy and mathematics for
each year of the SIG funding. Include goals for each grade level in the school. Include baseline data within the goal.

Purpose: Student achievement at Dayton Middle School will meet or exceed state and national standards in the core subject areas of literacy and math within
the three-year cycle of SIG funding.

SMART Goals

2014-2015

2015-2016

2016-2017

Literacy Goals

*10% growth each year

Mathematics

7th

By March 2015, 50% of 7™ graders will
meet proficiency in reading on the MAP
assessment determined by cut scores
associated with state and national
assessments.

By March 2015, 60% of 7" graders will
meet proficiency in language usage on
the MAP assessment determined by cut
scores associated with state and
national assessments.

By March 2016, 60% of 7" graders will
meet proficiency in reading on the MAP
assessment determined by cut scores
associated with state and national
assessments.

By March 2016, 70% of 7" graders will
meet proficiency in language usage on
the MAP assessment determined by cut
scores associated with state and national
assessments.

By March 2017, 70% of 7" graders will
meet proficiency in reading on the MAP
assessment determined by cut scores
associated with state and national
assessments.

By March 2017, 80% of 7" graders will
meet proficiency in language usage on
the MAP assessment determined by cut
scores associated with state and national
assessments.

7th

By March 2015, 45% of 8th graders will
meet proficiency in reading on the MAP
assessment determined by cut scores
associated with state and national
assessments.

By March 2015, 45% of 8th graders will
meet proficiency in language usage on
the MAP assessment determined by cut
scores associated with state and
national assessments.

By March 2015, 50% of 7th graders will
meet proficiency in mathematics on the

By March 2016, 55% of 8th graders will
meet proficiency in reading on the MAP
assessment determined by cut scores
associated with state and national
assessments.

By March 2016, 55% of 8th graders will
meet proficiency in language usage on
the MAP assessment determined by cut
scores associated with state and national
assessments.

By March 2016, 60% of 7th graders will
meet proficiency in mathematics on the

By March 2017, 65% of 8th graders will
meet proficiency in reading on the MAP
assessment determined by cut scores
associated with state and national
assessments.

By March 2017, 65% of 8th graders will
meet proficiency in language usage on
the MAP assessment determined by cut
scores associated with state and national
assessments.

By March 2017, 70% of 7th graders will
meet proficiency in mathematics on the
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Goals

*10% growth each year

MAP assessment determined by cut
scores associated with state and
national assessments.

MAP assessment determined by cut
scores associated with state and national
assessments.

MAP assessment determined by cut
scores associated with state and national
assessments.

8th

By March 2015, 45% of 8th graders will
meet proficiency in mathematics on the
MAP assessment determined by cut
scores associated with state and
national assessments.

By March 2016, 55% of 8th graders will
meet proficiency in mathematics on the
MAP assessment determined by cut
scores associated with state and national
assessments.

By March 2017, 65% of 8th graders will
meet proficiency in mathematics on the
MAP assessment determined by cut
scores associated with state and national
assessments.

Literacy and SMART Goals will address root causes outlined in Section 1 through identified research-based actions:

Literacy Specific Root Causes

How Addressed in Grant

Teachers struggle with meeting all students’ needs through differentiated instruction. °

Upon entry to middle school, students have significant when assessed on grade level literacy.

Lack of a public library in the City of Dayton.

Inadequate teacher professional development differentiated to meet teacher’s needs.

Limited use of data analysis to inform instructional decisions.

Outdated technology resources.

Assessments not aligned to standards and lack rigor.
Instruction lacks rigor and student engagement.

Instructional Coaches to provide job
embedded professional development on
differentiation, using data to inform
instructional decisions, instructional rigor,
standard aligned assessments, etc.

Read 180 or Successmaker will aid in the
identification of students in need of
remediation.

Updating library resources will encourage
students to read more.

Summer Reading Program

Failure Prevention Class

Anywhere Anytime Instructional
Technology Initiative

Creation of Student Data Notebooks
Intervention programs

PLATO software to offer opportunities for
struggling students

Great Books for advanced students

Kagan training & resources
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Mathematics Specific Root Causes

How Addressed in Grant

Teachers struggle with meeting all students’ needs through differentiated instruction.

Upon entry to middle school, students have significant when assessed on grade level mathematics.
Inadequate teacher professional development differentiated to meet teacher’s needs.

Limited use of data analysis to inform instructional decisions.

Outdated technology resources.

Assessments not aligned to standards and lack rigor.

Instruction lacks rigor and student engagement.

Instructional Coaches to provide job
embedded professional development on
differentiation, using data to inform
instructional decisions, instructional rigor,
standard aligned assessments, etc.
Failure Prevention Class

Anywhere Anytime Instructional
Technology Initiative

Creation of Student Data Notebooks
Intervention programs

PLATO software to offer opportunities for
struggling students

TenMarks

Kagan training & resources

Other Academic Root Causes

How Addressed in Grant

Difficulty with staff recruitment and retention
Lack of student exposures to the world and cultures around them due to low socio-economic status of
many DMS families.

Rewards based upon student achievement
Professional development opportunities
National Boards Teacher Certification
reimbursement

Stipends for book studies

Stipends for administration

Stipends for creative student engagement
activities after school

Rewards for additional professional
development beyond the required 24
hours.

Updated instructional technology teaching
resources with the Anywhere Anytime
Instructional Technology Initiative

Cultural Exposure Fieldtrips
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Leadership Audit Data/Root Causes

How Addressed in Grant

Lack of opportunities for professional development
Lack of networking with other principals

Hiring of School Administrative Professional &
Instructional Coach

Purpose: Student achievement at Dayton Middle School will meet or exceed state and national standards in the core subject areas of literacy and math within
the three-year cycle of SIG funding.

Mathematics
Goals

7th

state cut scores.

cut scores.

SMART Goals 2014-2015 2015-2016 2016-2017

Next 7th By June 2015, 45% of 7th graders will be | By June 2016, 55% of 7th graders will be | By June 2017, 65% of 7th graders will be
. proficient/distinguished in reading on proficient/distinguished in reading on the | proficient/distinguished in reading on

Generation of the K-Prep assessment determined by K-Prep assessment determined by state the K-Prep assessment determined by

Lea rners/N ext state cut scores. cut scores. state cut scores.

Generation

Programs and 8th By June 2015, 45% of 8th graders will be | By June 2016, 55% of 8th graders will be | By June 2017, 65% of 8th graders will be

proficient/distinguished in reading on proficient/distinguished in reading on the | proficient/distinguished in reading on
Supports the K-Prep assessment determined by K-Prep assessment determined by state the K-Prep assessment determined by

state cut scores.

By June 2015, 30% of 8th graders will be
proficient/distinguished in writing on
the K-Prep assessment determined by
state cut scores.

By June 2015, 35% of 8th graders will be
proficient/distinguished in mathematics
on the K-Prep assessment determined
by state cut scores

By June 2015, 40% of 8th graders will be
proficient/distinguished in writing on the
K-Prep assessment determined by state
cut scores.

By June 2015, 45% of 8th graders will be

proficient/distinguished in mathematics

on the K-Prep assessment determined by
state cut scores

By June 2015, 50% of 8th graders will be
proficient/distinguished in writing on
the K-Prep assessment determined by
state cut scores.

By June 2015, 55% of 8th graders will be
proficient/distinguished in mathematics
on the K-Prep assessment determined
by state cut scores

8th

By June 2015, 35% of 8th graders will be
proficient/distinguished in mathematics
on the K-Prep assessment determined

By June 2015, 45% of 8th graders will be
proficient/distinguished in mathematics
on the K-Prep assessment determined by

By June 2015, 55% of 8th graders will be
proficient/distinguished in mathematics
on the K-Prep assessment determined
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‘ by state cut scores.

| state cut scores.

| by state cut scores.

*Next Generation Learners/Next Generation Programs and Supports SMART goals are measured annually, but not quarterly. Assessment reports for these actions are only available on a yearly basis.

Purpose: Student achievement at Dayton Middle School will meet or exceed state and national standards in the core subject areas of literacy and math within
the three-year cycle of SIG funding.

SMART Goals

2014-2015

2015-2016

2016-2017

Non-Cognitive Goals

By June 2015, the DMS student
population will improve attendance
from a baseline of 81.0% to 84.8%

By June 2016, the DMS student
population will improve attendance rate
from 84.8% to 87.4%.

By June 2017, the DMS student
population will improve attendance rate
from 87.4% to 88.7% (2015 state
delivery target)

By June 2015, the number of students
with behavior incidents as recorded in
the annual safe schools data report for
DMS will decrease by 20% (from the
2014 count).

By June 2016, the number of students
with behavior incidents as recorded in
the annual safe schools data report for
DMS will decrease by 20% (from the 2015
count).

By June 2017, the number of students
with behavior incidents as recorded in
the annual safe schools data report for
DMS will decrease by 20% (from the
2016 count).

*Next Generation Learners/Next Generation Programs and Supports SMART goals are measured annually, but not quarterly. Assessment reports for these actions are only available on a yearly basis.

Non-Cognitive Data

How Addressed in Grant

Poor student attendance

High incident of student failures resulted in high drop-out rates and student inappropriate behaviors °
Slow administrator response to inappropriate student behaviors

Student attendance incentives

Failure Prevention Program

PLATO software & Anywhere Anytime
Instructional Technology for alternative
classroom environment

School Administrative Professional
position will assist with all non-academic
factors including home visits.

Summer Reading Program

Differentiated instructional programs in
literacy and mathematics

Instructional coach to assist teachers with
differentiated instructional strategies and
improving effective student engagement
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Develop quarterly S.M.A.R.T. goals for literacy and math for each of year of the SIG funding. Include goals for each grade level in the school.
Include baseline data within the goal.

Purpose: Student achievement at Dayton Middle School will meet or exceed state and national standards in the core subject areas of literacy and math

within the three-year cycle of SIG funding.

2014-2015
SMART Goals

First Quarter
Fall Test Sept. ‘14

Second Quarter
Winter Test Dec. ‘14

Third Quarter
Spring Test Mar ‘14

Fourth Quarter

Literacy Goals | 7"

MAP data will
provide data for 7%
& 8" grade.

K-Prep testing will
provide indicators
for 7™ & 8th Grade
as outlined in yearly
goals.

By September 2014, 40% of
7" graders will meet
proficiency in reading on the
MAP assessment as
determined by cut scores
associated with state and
national assessments.

By September 2014, 35% of
8th graders will meet
proficiency in language usage
on the MAP assessment
determined by cut scores
associated with state and
national assessments.

By December 2014, 45% of
7th graders will meet
proficiency in reading on the
MAP assessment as
determined by cut scores
associated with state and
national assessments.

By December 2014, 40% of
8th graders will meet
proficiency in language usage
on the MAP assessment
determined by cut scores
associated with state and
national assessments.

By March 2015, 50% of 7th
graders will meet
proficiency in reading on
the MAP assessment
determined by cut scores
associated with state and
national assessments.

By March 2015, 45% of 8th
graders will meet
proficiency in language
usage on the MAP
assessment determined by
cut scores associated with
state and national
assessments.

District Window for MAP
testing does not typically
occur in 4" quarter.

8th

By September 2014, 35% of
8th graders will meet
proficiency in reading on the
MAP assessment determined
by cut scores associated with

By December 2014, 40% of
8th graders will meet
proficiency in reading on the
MAP assessment determined
by cut scores associated with

By March 2015, 45% of 8th
graders will meet
proficiency in reading on
the MAP assessment
determined by cut scores

District Window for MAP
testing does not typically
occur in 4th quarter.
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Mathematics | 7%

Goals
MAP data will

provide data for 7%
& 8" grade.

K-Prep testing will

state and national
assessments.

By September 2014, 35% of
8th graders will meet
proficiency in language usage
on the MAP assessment
determined by cut scores
associated with state and
national assessments.

By September 2014, 40% of
7th graders will meet
proficiency in mathematics on
the MAP assessment
determined by cut scores
associated with state and
national assessments.

state and national
assessments.

By December 2014, 40% of
8th graders will meet
proficiency in language usage
on the MAP assessment
determined by cut scores
associated with state and
national assessments.

By December 2014, 45% of
7th graders will meet
proficiency in mathematics on
the MAP assessment
determined by cut scores
associated with state and
national assessments.

associated with state and
national assessments.

By March 2015, 45% of 8th
graders will meet
proficiency in language
usage on the MAP
assessment determined by
cut scores associated with
state and national
assessments.

By March 2015, 50% of 7th
graders will meet
proficiency in mathematics
on the MAP assessment
determined by cut scores
associated with state and
national assessments.

District Window for MAP
testing does not typically
occur in 4th quarter.

provide indicators 8th
for 7" & 8th Grade
as outlined in yearly
goals.

By September 2014, 35% of
8th graders will meet
proficiency in mathematics on
the MAP assessment
determined by cut scores
associated with state and
national assessments.

By December 2014, 40% of
8th graders will meet
proficiency in mathematics on
the MAP assessment
determined by cut scores
associated with state and
national assessments.

By March 2015, 45% of 8th
graders will meet
proficiency in mathematics
on the MAP assessment
determined by cut scores
associated with state and
national assessments.

Purpose: Student achievement at Dayton Middle School will meet or exceed state and national standards in the core subject areas of literacy and math
within the three-year cycle of SIG funding.

2015-2016
SMART Goals

First Quarter

Second Quarter

Third Quarter

Fourth Quarter
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Literacy Goals

MAP data will
provide data for 7"
& 8" grade.

K-Prep testing will
provide indicators
for 7™ & 8th Grade
as outlined in yearly
goals.

7th By September 2015, 50% of By December 2015, 55% of By March 2016, 60% of 7" District Window for MAP
7th graders will meet 7th graders will meet graders will meet testing does not typically
proficiency in reading on the proficiency in reading on the proficiency in reading on occur in 4th quarter.
MAP assessment determined MAP assessment determined the MAP assessment
by cut scores associated with by cut scores associated with determined by cut scores
state and national state and national associated with state and
assessments. assessments. national assessments.
By September 2015, 60% of By December 2015, 65% of By March 2016, 70% of 7"
7th graders will meet 7th graders will meet graders will meet
proficiency in language usage | proficiency in language usage | proficiency in language
on the MAP assessment on the MAP assessment usage on the MAP
determined by cut scores determined by cut scores assessment determined by
associated with state and associated with state and cut scores associated with
national assessments. national assessments. state and national
assessments.
8th By September 2015, 45% of By December 2015, 50% of By March 2016, 55% of 8th

8th graders will meet
proficiency in reading on the
MAP assessment determined
by cut scores associated with
state and national
assessments.

By September 2015, 45% of
8th graders will meet
proficiency in language usage
on the MAP assessment
determined by cut scores
associated with state and
national assessments.

8th graders will meet
proficiency in reading on the
MAP assessment determined
by cut scores associated with
state and national
assessments.

By December 2015, 50% of
8th graders will meet
proficiency in language usage
on the MAP assessment
determined by cut scores
associated with state and
national assessments.

graders will meet
proficiency in reading on
the MAP assessment
determined by cut scores
associated with state and
national assessments.

By March 2016, 55% of 8th
graders will meet
proficiency in language
usage on the MAP
assessment determined by
cut scores associated with
state and national
assessments.
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Mathematics | 7%
Goals

MAP data will
provide data for 7th
& 8th grade.

By September 2015, 50%

of 7th graders will meet
proficiency in mathematics on
the MAP assessment
determined by cut scores
associated with state and
national assessments.

By December 2015, 55% of
7th graders will meet
proficiency in mathematics on
the MAP assessment
determined by cut scores
associated with state and
national assessments.

By March 2016, 60% of 7th
graders will meet
proficiency in mathematics
on the MAP assessment
determined by cut scores
associated with state and
national assessments.

K-Prep testing will Sth
provide indicators
for 7th & 8th Grade
as outlined in yearly
goals.

By September 2015, 45% of
8th graders will meet
proficiency in mathematics on
the MAP assessment
determined by cut scores
associated with state and
national assessments.

By December 2015, 50% of
8th graders will meet
proficiency in mathematics on
the MAP assessment
determined by cut scores
associated with state and
national assessments.

By March 2016, 55% of 8th
graders will meet
proficiency in mathematics
on the MAP assessment
determined by cut scores
associated with state and
national assessments.

Purpose: Student achievement at Dayton Middle School will meet or exceed state and national standards in the core subject areas of literacy and math

within the three-year cycle of SIG funding.

2016-2017
SMART Goals

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Literacy Goals 7"

MAP data will
provide data for 7th
& 8th grade.

K-Prep testing will
provide indicators
for 7th & 8th Grade
as outlined in yearly
goals.

By September 2016, 60% of
7" graders will meet
proficiency in reading on the
MAP assessment determined
by cut scores associated with
state and national
assessments.

By September 2016, 70% of
7" graders will meet
proficiency in language usage
on the MAP assessment
determined by cut scores

By December 2016, 65% of 7"
graders will meet proficiency
in reading on the MAP
assessment determined by cut
scores associated with state
and national assessments.

By December 2016, 75% of 7"
graders will meet proficiency
in language usage on the MAP
assessment determined by cut
scores associated with state

By March 2017, 70% of 7*"
graders will meet
proficiency in reading on
the MAP assessment
determined by cut scores
associated with state and
national assessments.

By March 2017, 80% of 7™
graders will meet
proficiency in language
usage on the MAP
assessment determined by

District Window for MAP
testing does not typically
occur in 4th quarter.
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Mathematics
Goals

MAP data will
provide data for 7th
& 8th grade.

K-Prep testing will
provide indicators
for 7th & 8th Grade
as outlined in yearly
goals.

associated with state and
national assessments.

and national assessments.

cut scores associated with
state and national
assessments.

8th

By September 2016, 55% of
8th graders will meet
proficiency in reading on the
MAP assessment determined
by cut scores associated with
state and national
assessments.

By September 2016, 55% of
8th graders will meet
proficiency in language usage
on the MAP assessment
determined by cut scores
associated with state and
national assessments.

By December 2016, 60% of
8th graders will meet
proficiency in reading on the
MAP assessment determined
by cut scores associated with
state and national
assessments.

By December 2016, 60% of
8th graders will meet
proficiency in language usage
on the MAP assessment
determined by cut scores
associated with state and
national assessments.

By March 2017, 65% of 8th
graders will meet
proficiency in reading on
the MAP assessment
determined by cut scores
associated with state and
national assessments.

By March 2017, 65% of 8th
graders will meet
proficiency in language
usage on the MAP
assessment determined by
cut scores associated with
state and national

8th graders will meet
proficiency in mathematics on
the MAP assessment
determined by cut scores
associated with state and
national assessments.

8th graders will meet
proficiency in mathematics on
the MAP assessment
determined by cut scores
associated with state and
national assessments.

assessments.
00000000

7th By September 2016, 60% of By December 2016, 65% of By March 2017, 70% of 7th District Window for MAP

7th graders will meet 7th graders will meet graders will meet testing does not typically

proficiency in mathematics on | proficiency in mathematics on | proficiency in mathematics | occur in 4th quarter.

the MAP assessment the MAP assessment on the MAP assessment

determined by cut scores determined by cut scores determined by cut scores

associated with state and associated with state and associated with state and

national assessments. national assessments. national assessments.
8th By September 2016, 55% of By December 2016, 60% of By March 2017, 65% of 8th

graders will meet
proficiency in mathematics
on the MAP assessment
determined by cut scores
associated with state and
national assessments.
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After each quarterly analysis of goals, describe steps the district will take if the school(s) is not making
progress toward meeting the annual goals.

Fidelity of implementation will be reviewed regularly by the administration team in collaboration with the
instructional coach and ER team. The district will address lack of progress pertaining to annual quarterly
SMART goals via the following steps:

Principals and district administrators will:

e Conduct weekly walk-throughs using the eWalk tool.

e Survey students and teachers on perception surveys

e Analyze results of stakeholder surveys to make improvements

e Ensure that job-embedded professional development and follow-up occur after weekly consultations
with the instructional coach.

e Evaluate instructional rigor and assessments alignment with standards by frequently reviewing pacing
guides and yearly timelines.

Weekly PLCs will address gaps by:
e Analyzing individual student data to find gaps and overlaps in curriculum and instruction
e Analyzing data in an effort to determine why progress toward goals is not being made
e Create 30/60/90 day plans that target the meeting of quarterly and yearly goals as outlined in the
School Improvement Grant.
e Monitor student progress and adjust instruction based on student data

If progress continues to be impeded, the administration will go back to the research by review fidelity of
initiatives from the beginning of implementation. If fidelity is intact, but progress continues to stall, the
principal will address corrective measures.

Transformation Model
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Consultation
Please Note: You may only type in the gray areas.

Describe how the district collaborated with the SBDM Council and other relevant stakeholders (e.g., Board
of Education members, school leadership, school staff, parents and community) during the SIG planning
process. Include information regarding development of intervention model, identifying best practices and
research based strategies that will improve student achievement at the school. Tell how these stakeholders
will continue to be involved with the implementation of the model during the next three years.

This grant was written with the involvement of various stakeholders. In fact, various parts were written by,
teachers, counselors, YSC coordinator, SBDM members, the building principal, ER team members, the
superintendent, and our director of teaching and learning. During each Board and SBDM meeting, the SIG
application was discussed and input was sought. We also received input from various community members.
All stakeholders will continue to be involved while funds are being dispersed during the next three years.

Throughout the writing of this grant, our focus has been in on increasing student achievement. We used
multiple sources of data to determine areas of deficiency and to support our request for funding. We focused
on increasing student literacy through library improvements, summer reading programs, training our teachers,
and hiring personnel specifically trained in literacy skills. Providing support to classroom teachers is addressed
in multiple ways, including quick response to disciplinary issues, support in co-teaching and modeling. Staff
will also be afforded various professional development opportunities, and a better focus on professional
learning communities. Students will receive incentives to increase school attendance. We’ve also focused on
remediation services, and intently focused on reducing our drop-out rate.

The intervention model mentioned in this grant application was selected prior to this academic year.
Personnel, including the Site Based Decision Making Council (SBDM) from the Dayton Independent School
District were briefed on the four, turnaround options by an individual from the Kentucky Department of
Education. The principal then shared these options with the faculty and staff of Dayton Middle School and the
Board of Education. Following an examination of the four models, the decision was made to adopt the
“transformation option”. The Dayton SBDM reviewed the “transformation option” during an open meeting.
Dayton Middle School is the only middle school in the district, so “school closure” was not a viable option.
Furthermore, due to the due to the small size of the district approximately 870 students and certification
obstacles posed by tenured middle school teachers being assigned to the elementary school, the “re-staffing”
option was not viable. For these reasons, the SBDM was hesitant to adopt the “re-staffing” option. Lastly, the
“external management” option was closely examined with the assistance of personnel from the Kentucky
Department of Education. The District Administrative Team evaluated the external management option, but
chose not to pursue it.

One of Kentucky Department of Education District Application for School Improvement Funds (Section 1003g)
Transformation Model Transformation Model Page 32 of100 the primary objectives of the district is to build
capacity. At Dayton Middle School that will allow us to continue to improve after exiting PLA status. The
desire to build capacity within the school and the district is one of the district’s primary goals, and the
transformation option best meets this goal.
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School Budget Narrative

Describe how the school intends to use the SIG funds for each year of the three year cycle. Funds must be used to implement the selected model

to address the causes and contributing factors to low student achievement.

Dayton Middle School SIG (School Improvement Grant) 2014-

2015
% of
Budget Category Year 1 Year 2 Year 3 Total budget

Personnel (Instructional Coach .5, Instructional Assistant) 77,633.43 43,041.43 43,041.43 | 163,716.29 37%
Anywhere Anytime Instructional Technology 85,000.00 25,000.00 - 110,000.00 25%
Dell Training - - - - 0%
Teaching Resources 55,000.00 10,000.00 10,000.00 | 75,000.00 17%
Professional Development 15,100.00 8,000.00 8,000.00 31,100.00 7%
Software 5,000.00 5,000.00 5,000.00 15,000.00 3%
Updating Library 5,000.00 5,000.00 5,000.00 15,000.00 3%
Extended School Services 5,000.00 5,000.00 5,000.00 15,000.00 3%
Teacher Incentives & Stipends 5,000.00 5,000.00 5,000.00 15,000.00 3%
Totals $252,733.43 | $106,041.43 | $81,041.43 | $439,816.29 100%
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Teacher Incentives &
DMS SIG Stipends

3%

Extended School
Services
3%

Updating Library
4%
Software

4%

Professional
Development
7%

Dell Training
0%
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Hiring of a full-time part time instructional coach to be shared with Dayton High School, full time instructional assistant for each year of SIG
funds. - $593,229.00 $163,922.50 total for 3 years

The Instructional Coach will provide job-embedded professional development relating to curriculum, assessment and instruction while working
alongside administration to increase student achievement. This position will work with teachers on analyzing data, implementing best
instructional practices, increasing student engagement, planning student differentiation lesson components, and provide leadership at PLC
meetings.

Base salary: $27,761.43 Extended Days: $2,238.50, Medicare: $435.00, KTRS: $4,606.50, Health Insurance (family): $8,000= $43,041.43 per year X 3
=$129,124.29 for 3 years of grant

The Instructional Assistant will serve students with exceptionalities in the 7" and 8" grade only for one year. This person will focus specifically in
two combined reading/writing language arts classrooms and serve to meet the needs of students with IEPs. Results of the AdvancED audit from
February 2014 were very critical of the services provided to our students with exceptionalities. The district budget is maxed out to the point where
special education is receiving cuts. Our District is in the process of hiring a new director of special education and the entire special education
department will be evaluated in the fall. Through the hiring of the instructional assistant, we can ensure that our middle school students continue
to receive the services they need and deserve throughout this process.

Base Salary: $15,000.00, Medicare: $2650.00, CERS: $1148.00, Health Insurance (family) 15,794.00 = $34,592.00 X 1 Year = $34,592.00
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Technology purchses for the Anywhere Anytime Instructional Technology Initiative - $-246,300.00 $86,000 total for 3 years

Dayton Middle School teachers need updated technology to design and plan instruction that engages, supports, and extends the learning of all
students while preparing them to be 21% Century Learners. With that in mind, Dayton Middle School is looking to move toward a one to one
initiative which would allow each student access to a technological device. Each teacher would also receive a device and on-going instructional
technology professional development. This will allow for the expansion of teaching tools, more engaging techniques, more student-centered
instruction, better student collaboration and a more exciting learning experience for students and teachers.

Year 1 - $208,300.00-$85,000

Student Package includes Dell Venue Pro 11 (i3) tablet, warranty, keyboard. $1000.00 per student X 59 = $59,000.00

Teacher Devices includes Dell Venue Pro 11 (i5) tablet, warranty, keyboard, mouse, Netgear wireless display, docking station. $1500.00 per
teacher X 6 teachers = $9,000.00

CASE Management system allows district technology engineer to remotely manage instructional devices = $6,000 (1 time cost & divided
between DMS & DHS SIG funds)

Storage Carts — 2 Qty X $1500.00 each = $3000.00

Projectors—5 X 1,600 = 8,000

Year 2 - $25,000

Reserved to purchase additional devices if enrollment increases.
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Teaching Resources — $85,000 total for 3 years
Reading Intervention Program ($40,000 total for 3 years) - Since the current Reading Intervention programs are yielding marginal
improvements. Funds would be used to purchase a more comprehensive, robust intervention program such as Read 180 or Successmaker.
Using What Works Clearinghouse research (http://ies.ed.gov/ncee/wwc/), we have concluded that Read 180 or Successmaker would aid us
improving student literacy skills, thus improving student achievement and permit more targeted, differentiated interventions.
Year 1: $45,000 (purchase initial books and materials)
Year 2: $5,000 (additional books & materials)
Year 3: $5,000 (additional books & materials)

e Great Books Reading Program ($30,000 $10,000 total for 3 years) - To address the needs of our students on or above grade level, our
current reading staff have researched and observed the Great Books Reading Program in action. This program’s approach will engage our
students in extended discussions about text can help cultivate important reading skills. The teacher’s role using this program is critical in
cultivating a classroom environment for extended discussion, asking follow up questions, and providing task structures for students to talk
to one another about text.

Year 1: $20,000 $10,000 (purchase initial books and materials)
Year2:-$10,000 (additional books & materials)

e K-Prep & EXPLORE resources ($15,000 total for 3 years) — K-Prep and EXPLORE testing materials will be purchased each year of SIG funding.
These resources could include, but not limited to, Coach books, online testing prep, etc.
Year 1: S5,000
Year 2: S5,000
Year 3: $5,000
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Professional Development - $37,100.00

Transformation Model
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Great Books — $30,000 $5,000 total for 3 years
Reading teachers will attend a summer Great Books Training;

Year 1: $20,000 $5,000

Year2:+-55,000

Year-3+55,000

Reading Intervention — $1,500 total for 3 years

Reading teachers will be provided with training to fully implement the new reading intervention program with fidelity.
Year 1: $1,500
Year2:-$5,000
Year3:-55,000

Marzano Book Study & Conference — ($18,600 total for 3 years)

Dayton Middle School would like to use SIG funds to pay stipends and encourage teachers to learn together through book studies. In cooperation
with our District’s Director of Teaching and Learning, participating teachers would be assigned books to read and discuss through book studies
during scheduled meeting times. We would create parameters regarding what a successful book study looks like and have the expectation that the
group would present to all staff during an in-school professional development day. In addition, the cooperating teachers would be allowed

Year 1: $600 to purchase books
Year 2: SO

Conferences - $24,000 total for 3 years
Teachers will be able to attend regional and national conferences upon request and with the permission of the principal. Attendance at these
conferences must be tied to the teachers’ professional growth plan.

Year 1: $8,000

Year 2: $8,000

Year 3: $8,000

Software - $15,000 total for 3 years
Ten Marks
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The Ten Marks math program is a web based intervention that provides immediate and targeted math intervention. Teachers have the ability to
gain valuable insights into student results to clearly show them where they are doing well and where they need more focused instruction.

Year 1: $3,000 $2000

Year 2: $3,000 52000

Year 3: $3,000 52000

StarMath & Star Reading
Students are monitored throughout the year using Star Math and Reading assessments.

Year 1: $3,000
Year 2: $3,000
Year 3: $3,000

Library Update - $25,000 515,000
Dayton Middle School’s library is dated and lacking in resources. Principal Dodd has plans to re-locate the library to a more central position within
the building. It is currently in a corner of the building and is not a focus of the school. In addition, the room is very plain, without color or
excitement. Through relocating the library to a more central location within the building, it will become more visually and physically accessible to
our students. Once that relocation effort is complete, DMS would like to use approximately $15,000.00 of the SIG funds to bring the library in to
the 21* century. We need books that are engaging to our students. In particular, we have a “boy problem”. Our male population of students does
not read. Perhaps if we had books within our library that appeals to that population, we would be better able to engage them. In addition, we
would like to purchase some e-readers and play-aways (audio as well as paperback books) for our students to be able to check out. When we
provide the availability to use technology to our students they immediately flock toward that opportunity.

Year 1: $15,000 $5,000

Year 2: $5,000

Year 3: $5,000

Extended School Services - $15,000 total for 3 years

Summer Reading Program

The summer reading gap has been well documented. “What we know is that any child who fails to read during the summer break will lose some
reading proficiency. We also know that children from low-income families routinely lose two to three months of reading proficiency every summer
while middle-class children gain about a month. This creates a three to four month gap every summer. From grade one to nine children from low-
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income families lose two or more years of reading proficiency, during the summers when school is not in session.”
(http://www.slj.com/2013/06/standards/curriculum-connections/summer-reading-and-the-richpoor-achievement-gap-an-educator-responds-to-

questions/ ) Dayton Middle School would like to collaborate with Dayton High School as well as Lincoln Elementary School to create a
comprehensive, incentive based summer reading program that reaches a significant portion of our student population. Yearly costs would cover
teacher stipends (5 staff @$30.00 per hour (4 hours each day), $120.00 per day X 5 staff members = 600 per day X 20 days = 12,000) and materials.
These costs will be split between the DMS & DHS SIG funds.

Year 1: $8.000 S5,000

Year 2: $8,000 S5,000

Year 3: $8,000 S5,000

Staff Incentives — 15,000 total for 3 years
Recruitment & Retainment of Staff

Transformation Model
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¥ear-3:+-$5,000

Book Study — 3 year commitment $6,000-3 year total

Dayton Middle School would like to use SIG funds to pay stipends and encourage teachers to learn together through book studies. In
cooperation with our District’s Director of Teaching and Learning, participating teachers would be assigned books to read and discuss
through book studies during scheduled meeting times. We would create parameters regarding what a successful book study looks like and
have the expectation that the group would present to all staff during an in-school professional development day. In addition, the
cooperating teachers would be allowed opportunities to attend professional conferences that support the learning of the book studies.
(Stipends up to $500 as well as professional development conferences)

Year 1: $2,000

Year 2: $2,000

Year 3: $2,000

Tied to Student Achievement - $9,000 total for 3 years
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Beginning in 2015 and ending with the 2016-2017 student achievement results, if Delivery Targets are met or exceeded in the following areas,
teachers and will be identified and rewarded using the following system. Teachers will receive stipends in the following areas of student
achievement (see p. 47 for more details): AMG, Proficiency, Career & College Ready, Program Reviews, Growth anrd-GAP

Year 1: $3,000

Year 2: $3,000

Year 3: $3,000

Describe how the school aligned multiple state and federal funds with the selected intervention model. (May include, but are not limited to,
Family Resource/Youth Service Centers, Preschool, Professional Development, Title I, Title I, Title lll funds etc.)

Title | funds have been adjusted since Dayton High School and Dayton Middle School have been classified as Priority Schools. For the 2012-2013
school year Title | was adjusted to support the DaytonA alternative learning classroom. This program focuses on our most at-risk population of
students and serves as a final step of intervention to prevent drop-outs. Title | funds were also adjusted to support an additional mathematics
teacher whose focus is on intervention and remediation. This position serves our entire middle school population. Title | funds were also adjusted
to support a position within the In School Detention (ISD) program. This program focuses on keeping students in school, verses out of school
suspension. Title | funds also supplement the salary of our Youth Service Center coordinator.

Title | funding for Dayton High School has increased from $104,238 in 2011-2012 to $141,653 in 2013-2014. At that same time the overall funding
for Title One funding has decreased from a total budget of $386,108 in 2011-2012 to $348,342 in 2013-2014.
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Title Il funds were also adjusted to support curriculum, PGES, and new teacher training through our Director of Teaching and Learning. Dayton

Independent Schools also support our Youth Service Center through general funds. The Board also supports staff development through funding
professional development conferences.

Since both schools have become Priority Schools funding has been a challenge in our district. Our District Office has had a reduction in staffing
from 5.5 administrators to our current staffing of 4 and from 5 office support staff to 4. The past year the district has been forced to reduce a six
million dollar budget by over $300,000 to maintain a state mandated 2% contingency fund. These district level cuts have allowed for fewer cuts at

the school level.
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Year 1 Budget
Please Note: You may only type in the gray areas. The budget must include a minimum amount of $50,000

per school per year and may not exceed $2 million per school per year.

School Dayton Middle School District  Dayton Independent
MUNIS Code Description of Activity Amount Requested

Instructional Coach $27,761.43

110 Instructional Assistant $15,000.00

111 7.5 Extended Days (Instructional Coach) $2,238.50
10-Extended-Days{SAPR} $3.,348.00

112

113 Staff Extra Duty (stipends & incentives) $5,000.00
Summer Reading Program $4,000.00

120

130

140

160

213

214

219

221
Medicare @ 1.45% (Instructional Coach) $435.00

297 FICA (Instructional Assistant) $2,650.00
Medi 2 1 45% (Reading | ionist, 6122300
KTRS @ 14.605% (Instructional Coach) $4,606.50
CERS @.1767 (Instructional Assistant) $1,148.00

231 605% {Read onist 7 303.00
KTRS- @ 14-605%{SAP} $5:112.00

232

233

240

251
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Amount Requested

253

260

291

293

294

Health Insurance (family) (Instructional Coach)
Health Insurance (family) (Instructional Assistant)
Uoalth | (£armily) (Reading | ionist
Health-lnsurance{family - {SAP)

$8,000.00
$15,794.00
$15,974-00
e

295

296

297

299

322

HigherEd-Consultants
Great Books Training
K Traini

Reading Intervention Training

$42,000.00
$5,000.00

$10,000.00
$1,500.00

335

Dell{Professional-Consultant)

200000

338

Conferences (staff registrations)

$4,000.00

432

433

441

443

444

511

513

514

519

521

531

541
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MUNIS Code Description of Activity Amount Requested

542

552

553

580 Conferences (staff travel) $4,000.00

581

582

584

585

586

589

616

626

627

629

641 Library Update Books $2,000.00

642
Reading Intervention Curriculum and Books $40,000.00
Great Books $10,000.00

643 Kagantnstructional-Materials $3.000.00
EPAS Materials $5,000.00
Summer Reading Program materials $1,000.00

645 Library Update — Audio Visuals $3,000.00

646

647 Marzano (ref. materials) $600.00

649

650

734 Computers and Related Equipment i’?s‘fb’g@_@g
TenMarks Software $3.000-60 $2000.00

735 Sizmaes $3,000.00
Star Math/Star Reading $3,000.00
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MUNIS Code Description of Activity Amount Requested
738
810
892
894
Total Amount Requested $ 252,733.43
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Please Note: You may only type in the gray areas.

School Dayton Middle School District  Dayton Independent
MUNIS Code Description of Activity Amount Requested

Instructional Coach $27,761.43

110 Reading Interventionist $50,000-00
SAP Positi $31 652.00

111 7.5 Extended Days (Instructional Coach) $2,238.50
10-Extended-Days{SAR) $3.348.00

112

113 Staff Extra Duty (stipends & incentives) $5,000.00
Summer Reading Program $4,000.00

120

130

140

160

213

214

219

221
Medicare @ 1.45% (Instructional Coach) $435.00

222 Medicare-@ 1-45%{Reading Interventionist) $1.223 00
KTRS @ 14.605% (Instructional Coach) $4,606.50

231 KFRS-@-14-605%{Reading hterventionist) $7303.00

232

233

240

251

253

260
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Amount Requested

291

293

294

Health Insurance (family) (Instructional Coach)
Hoalth (Earnily) (Reading ] ionist)
Health-nsurance {famiby-{SAPY

$8,000.00
$15,974.00
$8117.00

295

296

297

299

322

; I .

335

Dell{Professional-Consultant)

338

Conference Registrations

- S

$4,000.00
$6,000.00

432

433

441

443

444

511

513

514

519

521

531

541

542

552

553
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MUNIS Code Description of Activity Amount Requested

580 Conference (Staff Travel) $4,000.00
Marzano-Conference Travel $12.000.00

581

582

584

585

586

589

616

626

627

629

641 Library Update - Books $2,000.00

642
Reading Intervention Curriculum and Books $5,000.00
GreatBeoks $10,000-00

643 Kagannstructional-Materials $3-000-00
EPAS Materials $5,000.00
Summer Reading Program materials $1,000.00

645 Library Update — Audio Visuals $3,000.00

646

647

649

650

734 Computers and Related Equipment $25,000.00
TenMarks Software $2,000.00

735 Gizmos $3-000-00
Star Math/Star Reading $3,000.00

738

810

892
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Amount Requested

894

Total Amount Requested

$ 106,041.43

Year 3 Budget

Please Note: You may only type in the gray areas.

School Dayton Middle School District = Dayton Independent
MUNIS Code Description of Activity Amount Requested

110 Instructional Coach $27,761.43

111 7.5 Extended Days (Instructional Coach) $2,238.50
10-Extended Days{SAR)} $3,348.00

112

113 Staff Extra Duty (stipends & incentives) $5,000.00
Summer Reading Program $4,000.00

120

130

140

160

213

214

219

221
Medicare @ 1.45% (Instructional Coach) $435.00

222 Medicare-@-1-45%{Reading tnterventionist) $1.223 00
KTRS @ 14.605% (Instructional Coach) $4,606.50

231 KTRS-@ 14.605%(Reading tnterventionist) $7.303.00
KTRS- @ 14-605%{SAP} $5:112.00
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232

233

240

251

253

260

291

293

294

Health Insurance (family) (Instructional Coach)
Uoalth | (£armily) (Reading | ionist
Health-lnsurance{family - {SAP)

$8,000.00
=
SA00

295

296

297

299

322

335

338

Conferences (staff registrations)

$4,000.00

432

433

441

443

444

511

513

514

519
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MUNIS Code Description of Activity Amount Requested

521

531

541

542

552

553

580 Conferences (Staff Travel) $4,000.00

581

582

584

585

586

589

616

626

627

629

641 Library Update - Books $2,000.00

642

Reading Intervention Curriculum and Books $5,000.00
GreatBooks $10.000-00

643 Kagan-tstructional-Materials $3,000-00
EPAS Materials $5,000.00
Summer Reading Program materials $1,000.00

645 Library Update — Audio Visuals $3,000.00

646

647

649

650
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MUNIS Code Description of Activity Amount Requested
734 Computersand Related Equipment $15,000-00
TenMarks Software $2,000.00
735 Sizrmes $3-000-00
Star Math/Star Reading $3,000.00
738
810
892
894

S 81,041.43
Total Amount Requested

End of School Application
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