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Sections (Amend) 
Yes or No 

Description data supporting amendment and 
strategies to be included. 

Section 1: Commitment to  
                 Serve 
 Assessment data 
 Non-cognitive data 
 Causes and contributing 

factors 
 Strategy selection 

No  

Section 2: Intervention Model 
(Tier I and Tier II) 

No  
 

Section 3: Actions 
 Technology 
 Family involvement 
 Personnel assignments 
 Redirected funds 
 PD 
 Resources 
 External support 
 Review policies 
 Changes in 

policies/practices 
 Sustain reform 

Yes Action dealing with Code 110 ---need to 
redirect funds to Code 734.  
 
The approved salary for the grant 
coordinator/school liaison/instructional coach was 
based on Rank I with 20+ years of experience.  
The person hired has a Rank II with 18 years of 
experience.   
 
We would like to transfer $5,000 from code 110 to 
code 734 for the purchase of technology 
hardware.  
 
In an effort to provide research-based instruction 
in the areas of reading and math, 34 new student 
stations at a cost of $479 each (Total=$16,286; a 
supplemental source of $56 from school or 
district) will be purchased.  These workstations will 
be utilized to implement ALEKS and Reading Plus 
intervention software programs. 
 
This helps create increased learning time by 
providing flexibility in schedules and strategies.  
New workstations will be placed in the computer 
lab in order to be used as needed with the 
implementation of instructional intervention 
through the ALEKS and Reading Plus programs.  
The workstations will also increase learning time 



Sections (Amend) 
Yes or No 

Description data supporting amendment and 
strategies to be included. 
by providing access for Accelerated Reader usage 
to help promote recreational reading and increase 
reading comprehension.  These workstations will 
also be utilized in community and parent 
involvement activities to promote family and 
community engagement. 
 
Through the use of above mentioned intervention 
programs, student achievement outcomes will 
improve and the graduation rate will remain above 
90%.  Individual students will be targeted based 
on their benchmark scores and be placed in the 
above intensive reading and/or math intervention 
programs.  The workstations will provide the 
technology needed for the appropriate 
implementation of ALEKS and Reading Plus. 
These programs are vital to keeping our 
Graduation rate above 90% because of 
individualized instruction provided to students in 
order for them to succeed in their classes and 
graduate school. 
 
By utilizing MAP data, the lowest 20% of students 
in reading and math will be provided rigorous, 
intensive instruction through ALEKS and Reading 
Plus.  With the purchase of the above 
workstations, the programs will operate more 
smoothly and efficiently; thus, providing students 
with the academic time needed to fill their gaps or 
individual needs.   
 
Action dealing with Code 0679, ---need to 
direct funds to Code 734.  
 
We would like to transfer $4,230 to code 734 for 
the purchase of technology hardware as explained 
above. 
 
Action dealing with Code 735 (year 3) ---need 
to redirect funds to Code 734.  
 
We would like to transfer $7,000 from code 735 
(year 3) to Code 734 for the purchase of 
technology hardware as explained above. 
 
The technology items mentioned above will be 
purchased if the amendment for $16,230 ($5,000 



Sections (Amend) 
Yes or No 
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strategies to be included. 
+ $4,230 + $7,000 = $16,230) is approved.  

Section 4: Timeline 
 Three year timeline 

No  

Section 5: Tier I and Tier II 
annual goals 
 District services 
 Activities to improve 
 Literacy and mathematics 

plans 

No  
 
 
 
 

Section 6: Tier III Services 
 District services 
 Activities to improve 
 Literacy and mathematics 

plans 

No  
 
 
 

Section 7: Tier III Annual 
Goals 
 S.M.A.R.T. goals 
 Quarterly benchmarks 
 District support when not 

achieving goals 

No  
 
 
 
 

Section 8: Consultation 
 Stakeholder 

input/involvement 

No  
 

 


