Kentucky Department of Education

May 2012




Northeastern Kentucky/ Region C

2012 Spring Recruiting Blitz Report

Overview

For the past two years, the Kentucky Migrant Education Program has performed a blitz in one of the four
regions. 2012 is the first time that Kentucky will be having two blitzes, one in the spring and one in the
fall. The spring blitz was hosted by the northeastern region. Bill Thompson, the regional coordinator and
Christina Benassi, the ID&R Coordinator, felt there were three main areas of concern to focus on in the
northeastern region: Henry County, Franklin County and Owen County. Franklin County was chosen
because Benassi lives in this district and believes there are migrant workers living there. Franklin County
nor Frankfort Independent school districts do not have their own migrant program; therefore, it has
been an untapped area. Franklin County also has a farmer’s market and agricultural areas. Henry County
and Eminence Independent were chosen because the numbers in these districts have decreased from
last year, and they wanted to make sure they were not missing families due to recruiting efforts. The
table below shows the total number of students over the past three years.

District FY11 FY10 FY09 FYO8
Henry 29 36 28 23
Eminence Ind. 12 12 10 12

Finally, Owen County was chosen because it was another untapped area where there were some
agricultural areas. The three goals of the blitz were to: 1) identify and recruit new migrant families
and youths into the program; 2) survey the areas to identify recent migrant patterns in order to
develop appropriate recruiting strategies; and 3) provide an opportunity to identify local training
and resource needs for recruitment efforts.

Implementation

During the week of May 21-25™ 2012, a team of several individuals participated in the recruiting blitz in
Region C. This blitz was unique since the focus was in three different areas within the region instead of
just one district. We had three different teams simultaneously working throughout the week. The team
that assisted with the Henry County and Franklin County blitz on the last day was: Christina Benassi, KY
ID&R Coordinator; Jessette Monserratte, Bourbon County Recruiter; Maria Loa, Shelby County Recruiter.
Laura Puente, Northeastern Regional Recruiter; Heather Rhorer, Clark County Recruiter; Maddie
Conrad, Southeastern Regional Recruiter recruited in Franklin County and Frank Crossman, KY migrant




consultant; Lupi Ginn, Northeastern Regional Recruiter; Diana Kuta, Scott County Recruiter recruited in
Owen County. Due to the fact that Elena Davis from Clark County recently was hired, they had her float
between all three teams to learn from different perspectives.

The blitz started with a meeting on Sunday June 20" from 7:00pm to 9:00pm at the Holiday Inn
in Frankfort, Kentucky. This hotel was the meeting place throughout the blitz. The introductory meeting
was important since important information was covered, including the agenda and the goals of the blitz.
The meeting ensured that everyone was on the same page and made it possible for everyone on the
team to know what was expected of them. The introductory meeting also covered the schedule for the
week and gave an opportunity to discuss local demographics and any concerns or obstacles that the
teams may face during the blitz. Recruiters reviewed how to complete the recruiter logs and travel
vouchers. Brochures, hotline cards and flyers were provided to the recruiters to further assist them
while recruiting. The ID&R Coordinator, Christina Benassi spoke briefly about short distance moves,
continuing eligibility and how to complete a Certificate of Eligibility (COE) for Out of School Youth (OSY).
They were also given any leads that were found in each of the areas to follow up on. These were very
helpful.

Results

The Henry County team did not find anyone that qualified on a Certificate of Eligibility (COE);
however, the other two teams did find people that qualified for the program. There were 35.7% Out of
School Youth (OSY) that were recruited. Owen County’s team signed six COE’s with a total of twelve
children. Franklin County signed up two OSY.

District Name Number of COE Number of children
Owen County 6 12

Franklin County 2 2

Summary

The most impressive portion of the blitz was being able to complete eight new COEs and
enrolling fourteen children into the Migrant Education Program. It is always a great feeling when the
recruiter helps a family in need.

One of the goals of the blitz was to find patterns with the migrant families. The Owen County
team found several people planting tobacco in the fields. In Owen County the families tend to travel in
groups and were very familiar with each other. The Henry County group found a family that was already
qualified in the migrant program working on tobacco float beds. In Frankfort the recruiters saw several
farms that had tobacco, but did not see any workers. It was hard to find families in Franklin County and
Henry County because many farmers only need a few workers to plant tobacco, but need several people
when cutting and topping season begins. Later in July, may have been a better time to find workers




cutting tobacco because you could see them in the field. However, this is a very popular time among
recruiters to look in their own districts and regions so this time period may be difficult to conduct a blitz
because of lack of participation. Timing is always a very important factor to consider when conducting a
blitz.

The Kentucky Migrant Education Program (KYMEP) was able to promote the Migrant Education
Program (MEP) by talking to farmers in the different counties, leaving brochures and hanging up posters
around the different counties. It was very helpful for the families to see who the KYMEP was in their
community. Migrant workers heard the good news from their friends concerning the different types of
services the KYMEP offers. By providing information to the farmers and families several leads were given
to the recruiters. The hotline number was handed out to many qualifying and non-qualifying families
alike.

The three counties the teams visited were very unique. Owen County previously had a migrant
program six to seven years ago. Some of the farmers were skeptical of the migrant program due to the
fact that they heard of it, but the program never helped them until now. It took those farmers some
convincing in order to persuade them in allowing the recruiters to talk with the workers. Once they
understood the program they were very receptive and provided the recruiters with new leads. The
school system was very excited to be working with the migrant education program. They wanted to
have recruiters attend their back to school night to hand out agricultural surveys.

Henry County currently has their own program, but their numbers have decreased over the past
year and the KYMEP wanted to make sure that every area in Henry County was explored to make sure
no families were being missed in recruiting efforts in hopes of increasing their numbers. However, after
looking at the farms in Henry County, the team saw several tobacco fields, but they didn’t have workers
until a later date when cutting began or the workers age did not qualify them for the MEP. When cutting
season begins, Henry County should be revisited.

Finally in Franklin County, the farmers never heard of the Migrant Education Program and
needed convincing of what the program was and how it was going to assist them. Several farms were
sighted, but they did not find any migrant workers. The migrant workers that were found were from
going door to door at low income apartment buildings and by referrals from other Hispanic families.
One of the Out of School Youth that did qualify worked in Lexington, not Frankfort.

Recommendations

e Provide a summer blitz using ESCORT to find migrant families when cutting or topping season
arrives.

e |t may be beneficial to have a team visit the districts a week or so before hand to provide flyers
and handouts so that when the blitz starts the community has already heard a little about the
KYMEP.

e |tisimportant that recruiters are persistent when visiting farms.




e Think about meeting times that would accommodate all the teams from varying distances and
time changes.

e Collect all the notes at the last day of the blitz from everyone.




