Key Terms for Financial Management
	
Accountability
	Responsibility to deliver what is expected and willingness to bear the consequences for failure to perform as expected.

	
Accounts Payable
	The amount the school nutrition program owes for goods and services that have been purchased (unpaid bills).

	
Accounts Receivable
	The amount of funds earned, but not yet received by the school nutrition program for meal services provided.  Includes reimbursement, special school events, and contract meals.

	Afterschool Care Snacks
	Reimbursable snacks served in an afterschool care program operated by a school or school district that participates in the National School Lunch Program.

	
A la carte Sales
	The overall category for food items that are priced separately and sold separately from a reimbursable meal. 

	
Allowable Cost
	Expenses which are readily identifiable as costs applicable to the school nutrition program.

	
Assets
	Cash, accounts receivable, funds due from all sources, inventory values, and the net value of large equipment.

	
Attendance Factor
	The average number of students present at school expressed as a percentage.

	Average Daily Participation
	The average number of students eating meals in the school nutrition program on a daily basis.

	Bonus USDA Foods
(Commodities)
	Food (commodities) provided to schools as they are available from surplus agricultural stocks. 

	
Break-even 
	The point at which expenditures and total revenue are exactly equal.  It can be expressed as dollars or a percent of revenue.

	
Budget
	A financial plan that projects revenue and expenditures for a specified period of time.

	
Capital Equipment
	Equipment or furniture that costs over a specified dollar amount, as specified by the state, with a life expectancy greater than one year.  The item is recorded to a fixed asset account.

	
Communication
	The exchange of ideas, messages, and information by speech, signals, writing, and behavior.

	
Competitive Foods
	Foods sold to students at school during a meal period in competition with the National School Lunch or School Breakfast Programs.

	
Cost Controls
	Keeping operational cost within limits needed to generate a positive bottom line while providing customers with a level of service to generate repeat business.

	Cost of Food Used
	The value or cost of food used in a specific accounting period.

	Encumbrances
	The amount of fund balance reserved for outstanding purchase orders.

	Ethics
	Involves principles of right or good conduct.

	
Federal Revenue Sources
	Payments received from federal funds for reimbursable meals, afterschool care snacks, grants, and cash in lieu of USDA Foods.  The value of donated USDA foods received is also considered a federal revenue source.

	Financial Goals/Objectives
	Establishment of a framework for making deliberate financial decisions that enable the school nutrition program to better manage finances.

	
Financial Integrity
	Maintaining a fiscally sound school nutrition program by continually monitoring the revenue and expenditures of the program. 

	Financial Management Information System (FMIS)
	
A standard system of data collection and financial analyses that can be used as a management tool and to evaluate financial management decisions.

	
Forecasting
	Monitoring current revenue and expenditures of a school nutrition program and studying trends that will impact both.

	
Fringe Benefits
	Compensation for employees that is in addition to salaries/wages, such as health insurance, retirement, or paid vacation 

	
Fund Balance
	Funds that are reserved or designated for purposes such as encumbrances and inventory and unreserved funds.  Unreserved funds represent the excess of funds over liabilities that are not restricted for specific purposes.

	
Indirect cost
	The school nutrition program’s share of general school districts costs that are incurred for common or joint purposes and cannot be readily identified as a direct cost.  The amount recovered must be through an approved cost allocation plan. 

	Inventory
	The value of food and supplies that are being held for future use.

	
Liabilities
	Accounts payable, accrued salaries and benefits, amounts due to other school district funds, deferred income, and state income taxes owed.  

	
Loss Leader
	Loss leaders are items offered at discounts (generally below cost) in order to introduce the product with the hopes of increasing customer demand.

	
Meal Equivalency
	Conversion of different meal services – snacks, breakfast, extra sales, and lunch – to a lunch equivalent.  All reimbursable meals served to children and full paid adult lunches are considered to be one meal equivalent.

	
Meals per Labor Hour
	A productivity index used by school nutrition program administrators to monitor the efficiency of the operation and to determine appropriate staffing.

	
Meal Reimbursement
	Federal cash payment received for breakfast and lunch meals that meet federal standards and are served to eligible children.

	Non-reimbursable Food Sales
	Meals and other food items sold in the school nutrition programs, but are not eligible for reimbursement through federal funds.  

	
Operational Costs
	Costs directly attributable to the production and service of meals and other foods in the school nutrition programs.

	
Productivity
	The rate at which goods or services are produced, especially output per unit of labor.

	
Rebate
	Money received from a company as an incentive to use a product.  If the rebate is received during the year in which the food is purchased, it is recorded as a reduction to food costs.  Rebates from the prior school year are recorded as revenue.

	Reduced Priced Meals
	Meals served to students who are eligible to receive reduced price meal benefits under USDA eligibility guidelines.

	
Revenue
	Income received in exchange for goods or services provided by the school nutrition program.

	School Food Authority (SFA)
	The local governing body that has the legal authority for the administration of USDA school nutrition programs.

	
Special Functions
	Meals or refreshments provided to groups outside the school nutrition program.  Examples are athletic banquets, faculty functions, and PTA refreshments. 

	
Stake holder
	Individuals or groups that have a strong interest in the success of the school nutrition program’s services.

	
State Matching Funds
	State appropriated revenue that is required by USDA to be paid to school districts for use in the school nutrition program. 

	Statement of Net Assets
	A financial statement that reflects the financial position of the operation on any given day.  Also known as a Balance Sheet 

	Statement of Revenue and Expenditures  
	The financial report of all revenues and expenditures earned and expended for a given period of time.  The report tells program administrators whether the school nutrition program is operating at a profit or a loss.
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	Level of food assistance mandated by federal laws provided to schools based on number of reimbursable lunches served during the previous school year.



