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School Food Service Labor Analysis
____________________________________
                   ____________________________________


  School Food Authority


                                               Month/Year

_________________________________________

      ________________________________________



School


                                         Name of Person Completing This Form (Print)

I. Determining Meal Equivalent



Meal Equivalents

 ______________________                      X .67 =

       ____________________________

              Breakfast ADP (include adult meals)

______________________                               =


    +____________________________

      Lunch ADP (include adult meals)
______________________                      X .33 =

                   +____________________________


 After School Snack ADP

                 A la carte or extra food sales             



   +____________________________
  Free lunch Reimbursement + Commodity Value per meal*




Total Meal Equivalents
    =___________________________ 
II. Calculating Meals Per Labor Hour

___________________________     ÷     _______________________     =  _________________________

Total Meal Equivalents

     Total # Paid Labor Hours             Meals per Labor Hour (MPLH)

III. Productivity Goal 
Factors that may affect MPLH as a productivity measure include:

· Size of operation

· Number of serving lines

· Type of services provided

· Scheduling of lunch periods

· Amount of convenience food used

An accepted industry guideline is 14-18 MPLH.  If inside this range, adjustments are likely not necessary.  If outside, continue to Step IV.
IV. Determination of Labor Hours Adjustment
Total Meal Equivalents        =   Total Labor Hours needed per day
    Desired MPLH

Current Paid Labor Hours – Desired Paid Labor Hours   = Adjustment needed

Quick Reference Guide

I. When calculating meal equivalents for breakfast and lunch, include adult meals. 

 Non-reimbursable food sales include A la Carte, Catering, and Extra Food Sales.
 The factor for Free Lunch + Commodity Value per Meal Factor will change annually and will be reflected on the Meals per Labor Hour worksheet. 
*Free Lunch Reimbursement + Commodity Value per Meal Factor 2014 = 3.2275
II. The number of lunches or meal equivalents served per labor hour represents the primary measure of productivity for school foodservice program.  The number of paid labor hours includes all labor charged to and paid for by the school foodservice operation.  For example, this might include labor for cashiering, ticket selling, or custodial services. Hours worked by all food service employees, part-time (including substitutes) and full-time, are included when calculating Meals per Labor Hour.  If these labor hours were paid by school foodservice, then they would be included in the total number of paid labor hours when calculating the productivity index of meals per labor hour.
III. Consider the factors that may affect MPLH for your food production site.  Use professional judgment regarding the best target within the 14-18 MPLH range.
IV. Examples of determining Labor Hour Adjustment

1. Decide the desired number of MPLH for the school site.  Ex. ABC Elementary School set a goal of 17 MPLH based on the type of meal service offered. An accepted industry guideline is 14-18

2. Divide the total meal equivalents by the desired number of MPLH to determine the total labor hours needed per day.

    668 meal equivalents        = 39.3 labor hours

          17- Desired MPLH

3. Determine the number of excess labor hours daily that will need to be adjusted.
     Current Paid Labor Hours       49

      Desired Paid Labor Hours    -39.3

      Reduction needed                    9.7 labor hours   
Resources:

   National Food Service Management Institute –
· Financial Management:  A Course for School Nutrition Directors Online Course Pub. 2005, 2011, updated 2014.
· http://www.nfsmi.org/ResourceOverview.aspx?ID=63


