Big Rock Plan for Progress

Big Rock:

	In the first 30 days, we will know we are successful when:



	The measures/evidence we will use are:



	First 30 days action strategies:
	Who is on point?
	By When
	How Communicated

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	If we are not successful, we will:

Use and model  P-I-A  of processes for review and improvement from Data Wise: (A) Prepare (B) Inquire (C)Act (Quality Tools)


	In the first 60 days, we will know we are successful when:



	The measures/evidence we will use are:



	60 days action strategies:


	Who is on point?
	By When
	How Communicated

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	If we are not successful, we will: 

Use and model  P-I-A  of processes for review and improvement from Data Wise: (A) Prepare (B) Inquire (C)Act (Quality Tools)




	In the first 90 days, we will know we are successful when:



	The measures/evidence we will use are:



	90 days action strategies:
	Who is on point?
	By When
	how communicated

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	If we are not successful, we will: 

Use and model  P-I-A  of processes for review and improvement from Data Wise: (A) Prepare (B) Inquire (C)Act (Quality Tools)




