CHARACTERISTICS OF EFFECTIVE EDUCATIONAL RECOVERY
SIAFF MEMBERS AND HOW WE ARE DIFFEREN |

AUGUST 1, 2012
EDUCATIONAL RECOVERY STAFF KICK OFF
WEDNESDAY MORNING AT 8:30 AM
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Empathetic - Remember when you were the
team member? AN ER puts yourself into
those shoes again and identifies with the

emotions, thoughts, and feelings of others.

In other words....this isn’t about you,
me or them. It is about what we all
have to do well together for children
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Compassionate - Genuine concern for the people
with whom you work is paramount. Yes, you want
them to do a wonderful job and to perform to the
best of their ability, but you should also feel and
show authentic caring for the overall person.

In other words, acknowledge that being told
that they work in one of the lowest
performing schools in Kentucky is painful. It
doesn’t mean they didn’t work hard and
haven’t been working hard. NO BLAME
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Communicative — Being an ER, in its most basic
sense, is a series of informal conversations, you'll
want to have the skills to interact with staff freely

and effectively.

In other words, take the time to say what you mean.
We are here to be gone. We are here to build
sustainable learning environments with the people
they have and will do whatever it takes to help build

the systems to get the work done
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Organizational - As an ER, you'll want to
stay on track with the progress your
colleagues are making. Follow-through is
vital in order to help people move
forward with their plans of action

In other words...monitor, document, plan,
monitor, document, plan, monitor,
document, plan, monitor, document, plan,
monitor, document... ANALYZE & REFLECT
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Patient - Being an ER can sometimes be
challenging. Be prepared to take lots of
deep breaths.

 In other words
— This is your classroom
— Failure is not an option
— Teach, assess, reteach, inspire and enable
— Itis persuasion, not authority that connects
— Start with where they are, not where you think they should be
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MODEL TEAMWORK

e You don’t have to love
the ER team to which
you are assigned

 You have to work with
them and model
collaboration,
engagement and
flexibility. MORAL
IMPERARIVE!




The trick to buy in

The message of purpose is always clear

Every day it is about CCR, gaps, growth, proficiency,
Innovation

The message doesn’t change just because it is hard
The message doesn’t change just because people are resistant
The message doesn’t change ...

What we are expecting of you is what you expect of
teachers....daily engagement, differentiated coaching and
instruction based on the data and people that you have

Model what you want to see N

It isn’t about forcing anyone to do anything. Itisn’t the \>
principal’s job or superintendent’s job....it is OUR JOB to build
that culture and environment..... MAKE CONNECTIONS



IT's URGENT

e THE DIFFERENCE between this initiative and
any other is alighed, common language, to
build sustainable learning environments and
one year to make significant gains!

e S26 Million invested and the spotlight is on

youl!lll %%
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It is @ new day... CONNECTIONS

e From SB1
e To KBE

e To the Commissioner.....all on the same

page....

Building Bridges....Making
Connections....Education Recovery..... Unbridled

Learning...linkage.... %
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Kentucky’s P-12 Learning System N

N

1. Vision and Leadership
Every child proficient and

3. Student and prepared for success
Stakeholder Focus — (college/career ready) 7. Results
Expectations v Strategic
i Bl A 2. Strategic Plan — Unbridled Learning =College/career
~TE el Ptiee Goals and Delivery Plans ready
"Higher Education — 4 .- »Proficient
-Military =Next-Gen Learners — ;CR, Proficient, roticien
sindustry Gap, Growth, Gragluatlon :Gap
Parents/Community =Next-Gen Professionals | —> .GI’OZ\/th -
-NCLB Waiver/RTTT »Next-Gen Support - Program Reviews Graduation _
»Next-Gen Schools/Districts — "Program Reviews
Innovation, PLAs Operational
®Finance
5. Human Resources Focus v =Technology
»Working Conditions 6. Processes "Facilities
»Teacher Effectiveness - Key learning processes =Child Nutrition
*Principal Effectiveness __, =Curriculum *Transportation
=Superintendent a|nstruction =Personnel
Effectiveness =Assessment "Parental
"Professional Development =Academic Support Engagement
Key operational support processes
4. Measurement, Analysis and Knowledge: P-20, Open House, CIITS, ASSIST, ILP, SharePoint, IC,
Assessment, MUNIS




We CAN\'\ DO THIS:

\
Connection\s\%r Unbridled
! Learr}rw}@




