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Districts of Innovation

Overview
KRS 156.108 and 160.107 (House Bill 37, enacted 2012) provide Kentucky public school districts the opportunity to apply to the Kentucky Board of Education (KBE) to be exempt from certain administrative regulations and statutory provisions, as well as waiving local board policy, in an effort to improve the learning of students. By “re-thinking” what a school might look like, districts will be able to redesign student learning in an effort to engage and motivate more students and increase the numbers of those who are college and career ready.
What is a District of Innovation?
A District of Innovation is a district that has developed a plan of innovation, in compliance with these statutes, which has been approved by the KBE and exempts the district from certain administrative regulations and statutory provisions to improve the educational performance of students within the district.

What is a School of Innovation?
A School of Innovation is a school that voluntarily participates in a District of Innovation plan to improve instruction, including waivers and exemptions from local board of education policies, selected provisions of Kentucky Administrative Regulations promulgated by the Kentucky Board of Education and selected sections of the Kentucky Revised Statutes, as permitted under these statutes. 

What is “Innovation?”

KRS 156.108 defines “innovation” as “a new or creative alternative to existing instructional and administrative practices intended to improve student learning and student performance of all students;”

To be more specific, for purposes of this bill and what is necessary to have a successful application to become a District of Innovation, “innovation” is:

· creating new systems of learning (as opposed to modifying existing systems) that involve students and teachers in significantly different ways that lead to increased student learning and engagement  
· defining new outcomes for learning
· designing new ways of measuring students’ progress and mastery
· creating new ways of facilitating learning and designing different structures for deploying adults in schools
· delivering new systems of learning with specific attention given to  the following: 
· moving from a “one-size-fits-all” instructional program to personalized learning
· providing instructional programs that focus on the 21st-century skills of collaboration, teamwork, problem-formulation, creativity and the ability to “learn how to learn” 
· creating systems where students are partners in designing and owning their learning
· measuring whether a student understands learning standards rather than simply completes courses
· ensuring that a student can learn anywhere he/she can access the instructional material and at any time 24 hours a day/7 days a week and 365 days a year
· creating a system of support for each student to be successful in this environment
What innovation is NOT:

· dual credit programs
· offering virtual courses
· having kids use computers to access content
· moving from a regular class schedule to a block class schedule or trimester schedule
When will districts be allowed to apply for District of Innovation status?

Since KRS 156.108 requires that the KBE promulgate administrative regulations, it will be impossible for the process to be completed in time for the start of the 2012-13 school year. The first applications will most likely be accepted during the winter months of the 2012-13 school year, with full implementation for the 2013-14 school year. Below is a timeline for the process. [image: image2.png]DI
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Is there a cap on the number of districts that can be granted District of Innovation status?
No, but the bar will be set very high for approval of applications. Applications will have to provide an evaluation model for monitoring the effects of plans on student learning, graduation rates and college and career readiness.
Can individual schools apply to be Schools of Innovation?
No, only school districts can apply. An individual school may make a request to its local board of education and ask the board to apply on its behalf.

Can schools be forced to participate in their district’s application and subsequent implementation, if approved?
No, each school must vote and at least 70 percent of the staff of that school must approve in order for the school to be included in the application.

For how long is the approval?
The initial term of the designation as a District of Innovation is for five years. After five years, the district’s status can be renewed, in five-year increments, or revoked based on processes defined in the administrative regulations.

What are some of the statutory reliefs available to Districts of Innovation?

 (a)    Use capital outlay funds for operational costs;

(b)
Hire persons for classified positions in nontraditional school and district assignments who have bachelors and advanced degrees from postsecondary education institutions accredited by a regional accrediting association as defined in KRS 164.740;

(c)
Employ teachers on extended employment contracts or extra duty contracts and compensate them on a salary schedule other than the single salary schedule;

(d)
Extend the school days as is appropriate within the district with compensation for the employees as determined locally;

(e)
Establish alternative education programs and services that are delivered in nontraditional hours and which may be jointly provided in cooperation with another school district or consortia of districts;

(f)
Establish a virtual school within the district for delivering alternative classes to meet high school graduation requirements;

(g)
Use a flexible school calendar; 

(h)
Convert existing schools into schools of innovation; and

(i)
Modify the formula under KRS 157.360(2) for distributing support education excellence in Kentucky funds for students in average daily attendance in nontraditional programming time, including alternative programs and virtual programs. Funds granted to a district shall not exceed those that would have otherwise been distributed based on average daily attendance during regular instructional days.
If you have additional questions about the Districts of Innovation process or timeline, please contact David Cook at david.cook@education.ky.gov or Pat Trotter at pat.trotter@education.ky.gov or by phone at (502) 564-4201.
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