[bookmark: _GoBack]For ERL webinar for Assist September 19, 2012 @ 10-11 INTRODUCTION
Susan:  Thank you for joining us.  This webinar is designed for the Education Recovery Leaders who work with the 41 Priority schools in Kentucky.
The concept of moving to ASSIST with our comprehensive school and district plans is to allow schools and districts to write one plan for everything.  We are attempting to be able to use this one plan for Kentucky Continuous Progress Monitoring for special education, Title I plans , hopefully your Race to the Top plans and compliance for regulation 703KAR 5:225.  We are attempting to align the continuous improvement planning process to include all deadlines that are currently in statute as check points in the one comprehensive plan as opposed to frantic deadlines to be met.
As Education Recovery Leaders you have been assisting your schools already with comprehensive school planning.  The format for that planning has been 30/60/90 day plans. You are still working from those plans and will be.
After the public release of the 2011-12 K-Prep data which we believe will be mid to late October, your school and district will have 90 days to get an annual plan into ASSIST.  The annual plan should be your big picture goals that are aligned to the Kentucky Board of Education Goals.  Of course, there can be other goals.  Your schools and districts will be given specific targets for growth, CCR, graduation and gap.  Beyond that, you choose based on data.
There are support documents for you on the KBE website.  From the home page click on school improvement, then comprehensive improvement planning for districts and schools, on that page are the guidance documents.
We are also asking that Priority schools produce a 30 day plan for wherever you are at the time of the posting.  So, for example, if data is available October 28, then on about January 28 when the deadline is for the annual plan, we would also like to see the 30 day plan for the 30 days around January 28.  These will be able to be accessed by your ERD which will assist them in guiding you.  So, we are not asking for your whole 30 60 90 day plan in addition to the annual plan. We need one annual plan and one 30 days.
Any questions you need surrounding requirements and clarification of processes should be directed to me for collection and we will have a running Frequently Asked Questions sheet going to help you address issues.
I’m pleased to introduce to you our partners from AdvancEd who will provide the instruction in the platform today, Heather Kinsey and Misty Cato.




For KDE staff webinar for Assist September 19, 2012 @ 11:30-12:30  INTRODUCTION

Susan:  Thank you for joining us.  This webinar is designed for the Kentucky Department of Education Staff who may be providing customer service assistance or activity guidance for addressing Kentucky Board of Education goals by schools and districts.  Others of you may be a part of this webinar just to know more about ASSIST.
Often with KDE staff there are questions about who will have access to the platform itself.  Our answer will be….whoever needs it.  We will start with the consultants and staff in the Office of Next Generation Schools and Districts because we will be answering questions from the schools and districts about how to do the plans.  These plans will be posted on their websites.  So, accessing ASSIST may not be necessary if you need to know only what the plans look like as you are coaching them from your area of responsibility.
The concept of moving to ASSIST with our comprehensive school and district plans is to allow schools and districts to write one plan for everything.  We are attempting to be able to use this one plan for Kentucky Continuous Progress Monitoring for special education, Title I plans , hopefully your Race to the Top plans and compliance for regulation 703KAR 5:225.  We are attempting to align the continuous improvement planning process to include all deadlines that are currently in statute as check points in the one comprehensive plan as opposed to frantic deadlines to be met.  So, as KDE offices, if you have plans that you require of schools, let’s talk to see if alignment for your purposes can also happen through this work.
Leading our webinar today are our partners from AdvancEd  Misty Cato and Heather Kinsey.










For Schools webinar for Assist September 19, 2012 @ 2:00-3:30 INTRODUCTION
Susan:  Thank you for joining us.  This webinar is designed for schools in Kentucky.  All schools must complete a comprehensive school improvement plan.  This requirement is not new.  What is new is that the plan needs to line up with the accountability model, Unbridled learning data and supporting regulations and statute.   We are making an assumption that you completed a plan on April 1 of 2012 and you are upgrading that plan with the release of the 2011-12 KPREP Unbridled learning data in October.  If you are designated as a FOCUS school there will be some additional requirements for the plan but we will assist you specifically with understanding those.
The concept of moving to ASSIST with our comprehensive school and district plans is to allow schools and districts to write one plan for everything.  We are attempting to be able to use this one plan for Kentucky Continuous Progress Monitoring for special education, Title I plans , hopefully your Race to the Top plans and compliance for regulation 703KAR 5:225.  We are attempting to align the continuous improvement planning process to include all deadlines that are currently in statute as check points in the one comprehensive plan as opposed to frantic deadlines to be met.
After the public release of the 2011-12 K-Prep data which we believe will be mid to late October, your school and district will have 90 days to get an annual plan into ASSIST.  The annual plan should be your big picture goals that are aligned to the Kentucky Board of Education Goals.  Of course, there can be other goals.  Your schools and districts will be given specific targets for growth, CCR, graduation and gap.  Beyond that, you choose based on data.
There are support documents for you on the KBE website.  From the home page click on school improvement, then comprehensive improvement planning for districts and schools, on that page are the guidance documents.  Also on that page are telephone numbers and an e-mail address for directing questions that you may have related to this work.  Your support will come from the Office of Next Generation Districts and Schools.
Leading our webinar today are our partners from AdvancEd  Misty Cato and Heather Kinsey.










For Districts webinar for Assist September 20, 2012 @ 10-11  INTRODUCTION
Susan:  Thank you for joining us.  This webinar is designed for districts in Kentucky.  All districts must complete a comprehensive district improvement plan.  This requirement is not new.  What is new is that the plan needs to be aligned with the accountability model, Unbridled learning data and supporting regulations and statute.   We are making an assumption that you have already completed a plan  for the 12-13 schools year and you are upgrading that plan with the release of the 2011-12 KPREP Unbridled learning data in October.  If you are designated as a FOCUS district there will be some additional requirements for the plan but we will assist you specifically with understanding those.
The concept of moving to ASSIST with our comprehensive school and district plans is to allow schools and districts to write one plan for everything.  We are attempting to be able to use this one plan for Kentucky Continuous Progress Monitoring for special education, Title I plans , hopefully your Race to the Top plans and compliance for regulation 703KAR 5:225.  We are attempting to align the continuous improvement planning process to include all deadlines that are currently in statute as check points in the one comprehensive plan as opposed to frantic deadlines to be met.
After the public release of the 2011-12 K-Prep data which we believe will be mid to late October, your school and district will have 90 days to get an annual plan into ASSIST.  The annual plan should be your big picture goals that are aligned to the Kentucky Board of Education Goals.  Of course, there can be other goals.  Your schools and districts will be given specific targets for growth, CCR, graduation and gap.  Beyond that, you choose based on data.
There are support documents for you on the KBE website.  From the home page click on school improvement, then comprehensive improvement planning for districts and schools, on that page are the guidance documents.  Also on that page are telephone numbers and an e-mail address for directing questions that you may have related to this work.  We will regularly update this page as deadlines are determined based on assessment data release as well as questions answered through FAQ sheets.  Your support will come from the Office of Next Generation Districts and Schools.
Leading our webinar today are our partners from AdvancEd  Misty Cato and Heather Kinsey.








For Partners webinar for Assist September 27, 2012 @  10-11:30  INTRODUCTION
Susan:  Thank you for joining us.  This webinar is designed for Kentucky school and district partners such as support groups, cooperatives and universities.  We hope that your understanding of what we are attempting to do to align all of our processes at KDE with the Kentucky Board of Education goals and the intent of SB 1 legislation, will assist us in communicating a singular message of clear, transparent goals and processes in order for us all to know how to support schools and districts better.
The concept of moving to ASSIST with our comprehensive school and district plans is to allow schools and districts to write one plan for everything.  We are attempting to be able to use this one plan for Kentucky Continuous Progress Monitoring for special education, Title I plans , hopefully Race to the Top plans and compliance for regulation 703KAR 5:225.  We are attempting to align the continuous improvement planning process to include all deadlines that are currently in statute as check points in the one comprehensive plan as opposed to frantic deadlines to be met.  This is about continuous improvement of our learning systems beyond compliance to innovative practices while holding to accountability standards.
After the public release of the 2011-12 K-Prep data which we believe will be mid to late October, school and districts will have 90 days to build an annual plan in  ASSIST.  The annual plan should be the big picture goals that are aligned to the Kentucky Board of Education Goals.  Of course, there can be other goals.  Schools and districts will be given specific targets for growth, CCR, graduation and gap.  Beyond that, they choose based on data.
There are support documents available on the KBE website.  From the home page click on school improvement, then comprehensive improvement planning for districts and schools, on that page are the guidance documents.  Also on that page are telephone numbers and an e-mail address for directing questions that you may have related to this work.  We will regularly update this page as deadlines are determined based on assessment data release as well as questions answered through FAQ sheets.
One of the questions we have already had is regarding access to the plans in ASSIST.  The plans themselves are to be posted on school and district websites.  So, ASSIST access probably isn’t necessary for people other than those creating the plans themselves.  The plans will be available on school and district websites.
Explaining how ASSIST works in the webinar today are our partners from AdvancEd Heather Kinsey and Misty Cato.

